"We are independent of the Police
and hold them to account”

The services we provide include:

« Develop Police and Crime Plan

« Corporate Governance including
Freedom of Information (FOI) requests
and risk management

"I am the financial adviser to the
PCC and help them allocate the
Police budget (based on the
Police and Crime Plan)"

« Independent Custody Visiting - checking
on the welfare of detainees in custody

"l ensure all our
financial dealings are .
legal and compliant...” \ - .

PCC Objective
| Liaise with the
N Public to understand
their ideas and
concerns about

| policing in Norfolk
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Finance
Officer (CFO)

and influence
police and

crime policy at

a national level

"I'm really looking
forward to discussing
the things that matter
to me at this meeting!”

Performance and Scrutiny

"We advise the Police and Crime Commissioner and
ensure they act legally and ethically at all times*

OFFICE OF THE POLICE & CRIME COMMISSIONER
A BRIDGE BETWEEN THE NORFOLK COMMUNITY AND THE POLICE

Policy and Commissioning

The services we provide include:

* Commissioning services for victims, including
domestic abuse and sexual violence

* |nitiatives to prevent and reduce offending

* Bidding for additional Government funding

"We focus on
supporting victims
and preventing
offending”

+ Restorative Justice Service

* Norfolk and Suffolk Victim Care

PCC Ob

NORFOLK POLICE AND CRIME PLAN
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"l am the link
between the
Public and
the Police”

Chief
Constable
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: : | provide leadership
Police & Crime and direction for

Commissioner
(PCC) policing in Norfolk™

Business Support
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“I'm really angry
about the way |
was treated!”
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Work together with
| surrounding PCCs
and Police Forces

"| can give you p
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« The engine room of the Office ensuring
the efficient running of the OPCCN
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"I'm after
some
information
bout..."
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Develop and implement the
Police and Crime Plan and
allocate budget accordingly

| Support AND challenge the
- . — N Chief Constable in relation to
. s % & |their work and the performance
“" \ of Norfolk Constabulary

"Here's the operational
performance information
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The services we provide include: El:ge Ennnnm_
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"Qur work On Rmasllﬂing
« Public relations is about Regula ang
engaging tlnl“ls
+ Media relations people”
« Graphic design and publications
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« Website and social media
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"I am Head of Service
for the Office of the
Police and Crime
Commissioner”

PCC is NOT
responsible for
day to day Police
operations

"I help the PCC manage
the performance of the
Chief Constable”

you asked for"

KEY

PCC = Police and Crime Commissioner

OPCCN = Office of the Police and
Crime Commissioner for Norfolk
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