NORFOLK

CONSTABULARY

OFFICE OF THE POLICE & CRIME

‘u, COMMISSIONER FOR NORFOLK

Our Priority is You

AUDIT COMMITTEE
Friday 2 December 2016 at 2 pm
In the Filby Room, Jubilee House, Falconers Chase,

Wymondham, Norfolk NR18 OWW

A GENDA

Note for Members of the Public: If you have any specific requirements to enable you to
attend the meeting, please contact the OPCCN (details overleaf) prior to the meeting.

Part 1 — Public Agenda

1. Welcome and Apologies

2. Declarations of Personal and/or Prejudicial Interests

3. To approve the minutes of the meeting held on 27 September 2016 PAGE 3
4. Internal Audit

- Reports from Head of Internal Audit

a) Internal Audit Plan Update 2016/17 PAGE 7

b) Follow Up Review PAGE 25

c) Internal Audit Plan 2017/18 PAGE 43
5. Annual Audit Letter for the Year Ended 31 March 2016 PAGE 65
6. Treasury Management Update 2015/16 PAGE 93

- Report from Chief Finance Officer

7. Forward Work Plan PAGE 103
- Report from Chief Finance Officer



Part 2 — Private Agenda

8. Strategic Risk Register PAGE 105
a) Norfolk Constabulary Risk Register FOLLOW
- Report from Sarah Bolt
b) PCC Risk Register FOLLOW

- Report from Chief Finance Officer
9. Date of Next Meeting

14 March 2017 at 2pm in the Wroxham Room, Jubilee House, Falconers Chase,
Wymondham, Norfolk.

Enquiries to:

OPCCN

Building 8, Jubilee House,

Falconers Chase, Wymondham, Norfolk, NR18 OWW

Direct Dial: 01953 424455 Email: opccn@norfolk.pnn.police.uk

G BRAB AT LRI BRI ENE N ENE - 15208 01953 424455 80k FFIEE
: opccn@norfolk.pnn.police.uk Bt ZiEtE e B2 LR FE ST RIMAE,

Ecnu Bbl XOoTUTE NONYy4YNTb AaHHbLIM JOKYMEHT Ha PYCCKOM A3blke, noxarnyncra, obpatnutecs B
YnpasneHne nonvuMm u KOMWUCCUM MO PaCCMOTPEHUIO0 MNpaBOHapyLeHUn B rpadcrse
Hopdonk no ten. 01953 424455 vnun no anekTpoHHom noyte: opccn@norfolk.pnn.police.uk

Se desejar obter uma copia deste documento em portugués, por favor contacte o Gabinete
do Comissério da Policia e Crimes através do 01953 424455 ou pelo e-mail:
opccn@norfolk.pnn.police.uk

Jei Sio dokumento kopijg norétuméte gauti lietuviy kalba, prasome susisiekti su  Policijos ir
nusikalstamumo komisary tarnyba Norfolko grafystéje (Office of the Police and Crime
Commissioner for Norfolk) telefonu 01953 424455 arba elektroninio pasto
adresu opccn@norfolk.pnn.police.uk

Jesli chcieliby Panstwo otrzymac kopie niniejszego dokumentu w jezyku polskim, prosimy
skontaktowa¢ sie z wiladzami policji hrabstwa Norfolk (Office of the Police and Crime
Commissioner  for Norfolk) pod numerem 01953 424455 lub pisac
na: opccn@norfolk.pnn.police.uk




AUDIT COMMITTEE
2 DECEMBER 2016
AGENDA ITEM 3

OFFICE OF THE POLICE & CRIME
COMMISSIONER FOR NORFOLK

NORFOLK

CONSTABULARY
Our Priority is You

MINUTES OF THE AUDIT COMMITTEE MEETING
HELD ON TUESDAY 27 SEPTEMBER 2016 AT 2 P.M.
IN THE WROXAM ROOM, JUBILEE HOUSE, FALCONERS CHASE, WYMONDHAM

Attendance:

Mr R Chapman (Chairman)
Mr R Bennett

Mrs J Hills

Mr P Hargrave

Also in attendance:

Mr M Stokes Chief Executive (OPCC)

Mr J Hummersone Chief Finance Officer (CFO)

Mr S Bailey Chief Constable

Mr K Suter Executive Director (Ernst and Young)

Mr P Jasper Head of Finance

Mr | Fearn Head of Financial Accounting and Specialist Functions
Miss J Heal Financial Accountant

Mr C Harris Head of Internal Audit, TIAA

Ms F Dodimead TIAA

1. Welcome and Apologies
The Chairman welcomed those present, including Mr Peter Hargrave, one of two
newly appointed members. Apologies were received from Mr Lorne Green,
Police and Crime Commissioner, and new member Anna Bennett.

2. Declarations of Personal and/or Prejudicial Interests
None reported.

3. To confirm the minutes of the meeting held on 8 July 2016
The minutes of the meeting held on 8 July 2016 were agreed.

4. Internal Audit:

a) Internal Audit Progress Report —2016/17

The Committee reviewed the summary report which provided an update on the
progress of internal audit reviews as at 13 September 2016.



Five final audit reports had been published since the last meeting of the
Committee, four having ‘Reasonable’ Assurance and one ‘Substantial’
Assurance:

Transport Services Reasonable
Corporate Communications Reasonable
Freedom of Information/Data Protection/Document Security Reasonable
Firewalls Substantial
ICT Disaster Recovery Reasonable

The report summarised each of the reports including the management comments
on the priority 1 and 2 recommendations. All of the audits had been planned.

Ms Dodimead presented the report and members sought clarification on a
number of points.

e |t was established that a draft report on the Duty Management System (to
be presented to the next meeting) was likely to have a ‘Limited’ assurance
grading.

e Clarification on whether the Transport audit had looked at vehicle disposal
arrangements in the context of best prices being received. Ms Dodimead
agreed to check.

e The control of Twitter accounts. The Chief Constable explained the
arrangements which were the responsibility of Corporate Communications.

e Whether it was reasonable for some of the completion dates of the
Corporate Communications recommendations to be as late as 31/3/17.
The Chief Constable hoped that completion would be earlier.

e How TIAA arrived at their assurance grades. Chris Harris explained that
the grading included a subjective element as well as numbers of high/low
priority recommendations.

e Why physical disaster recovery exercises had not taken place. Ms
Dodimead agreed to check.

e The volume of FOI requests. These were thought to be in the hundreds.

b) Internal Audit recommendations follow up.

Mr Harris advised the Committee that a written report would be presented to the
next meeting.

Statements of Accounts for 2015/16

The Chairman reported that members had had the opportunity prior to the
meeting to consider the final draft of the accounts and to discuss the matters
arising from the external auditor’s report.

The CFO, Mr Hummersone presented his report. He observed that this was the
end of the process and only minor points had been raised by EY in the Audit
Results Report. Mr Hummersone publically thanked members of his Finance
Team, Mr Jasper, Mr Fearn and Miss Heal for this result and the excellent work
they had done to produce the accounts on time and to such a good standard.
The Chairman similarly conveyed the thanks of the Committee to Mr Jasper and
his finance team for their work on the accounts.



Presented with the Accounts was the final version of the Annual Governance
Statement which had been updated to include a summary of HMIC inspection
recommendations, and the Letters of Representations.

The Audit Results Report was presented by Mr Suter, Executive Director Ernst
and Young. He referred to the audit plan brought to the committee earlier in the
year. Mr Suter said that he was very pleased to give the headline messages that
he expected to give an unqualified opinion on both sets of accounts and the
Annual Governance Statement. He was also pleased to state that in relation to
the risks identified in Section 3 of the Audit Results Report, that he had no
concerns to report to the Committee.

He had also not identified any issues arising from the new financial system (ERP)
as a result of his audit or the detailed transaction testing undertaken. Minor
adaptations had been made to the audit testing programme where significant
variances from the prior year could not be fully explained due to coding changes
as a result of the introduction of ERP. He mentioned that whilst the prior period
adjustments had caused a little more work for audit this year, he expected that
the consistency between Norfolk and Suffolk would give efficiencies going
forward.

Value for Money risks were mentioned, but Mr Suter said he was happy that
plans were in place, and that he expected to issue an unqualified Value for
Money opinion.

The Chairman asked whether Brexit and the new legislation should form part of
the risk register. Mr Hummersone said that at the margins, it could affect interest
income, and that more information was expected in the Autumn Statement which
would filter down to the Police Funding Settlement in mid-December. Mr Suter
observed that there could also be non-financial risks, for example how much of
the organisation’s workforce comprised EU citizens.

Mr Bennett asked whether all the outstanding work had been completed. Mr
Suter said any outstanding matters were currently being finalised.

Mr Bennett said he would like to know when all the work was complete and if
there were any problems arising. Mr Suter said that the issuing of the final
unqualified opinion would demonstrate this.

The Chairman asked whether it was EY’s intention for Mr Hewitt to continue in
the manager role. Mr Suter said that all portfolios would be reviewed at the end
of September, but that he expected Mr Hewitt to continue.

The Chairman also asked what the Scale Fee Variation referred to in Appendix E
would be. Mr Suter said he was unsure at this stage and that he would discuss
this with the CFO.

Mr Bennett noted that it was a very good audit results report, with an absence of
unadjusted or adjusted audit differences, and underlined that this was a pleasing
result.



Mr Jasper reminded the Committee the new financial system (ERP) had been
introduced in April 2015 and there had been a major restructure of the finance
team in November 2015. The fact that four sets of accounts across Norfolk and
Suffolk had been successfully prepared and audited was a credit to Mr Fearn and
his new team.

The Chairman suggested that the Committee should write to the PCC
congratulating him on this highly satisfactory outcome.

The Committee recommended the Statements of Accounts and the Annual
Governance Statement for signature by the PCC and the Chief Constable.

At this point, there was a break for signing of the various documents. [The PCC
would sign the accounts on the morning of the 28 September 2016].

Forward Work Plan
The CFO presented the forward work plan to the Committee. Minor changes

were noted in respect of internal audit reports. The CFO would update the plan
for the next meeting.

Part 2 — Private Agenda

7.

Strategic risks Update

The Committee received the Strategic Risk registers of the OPCC and
Constabulary. The Committee noted that Athena featured in various risks. The
Chief Constable updated the Committee on the current situation with Athena and
expressed his disappointment that the focus was on the negative and improving
aspects rather than the positive benefits of this ground breaking police system.

Date of Next Meeting

At the end of the meeting Mr Bennett expressed his thanks for the way Mr
Chapman had chaired meetings over the years with fairness and good humour.
Mr Chapman expressed his thanks and wished Mr Bennett well as he took over
the Chairmanship.

The next meeting to be held on Friday 2 December 2016 at 2 p.m. in the Filby
Room, Jubilee House, Falconers Chase, Wymondham.

Meeting closed at 3.00pm

CHAIRMAN
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1.2

OFFICE OF THE POLICE & CRIME
COMMISSIONER FOR NORFOLK

AUDIT COMMITTEE
2 DECEMBER 2016
AGENDA ITEM 6

NORFOLK

CONSTABULARY
Qur Priority is You

Mid Year Treasury Management Monitoring Report 2016/17

Report by Chief Finance Officer

Executive Summary

The regulatory framework for treasury management requires the
Police and Crime Commissioner (PCC) to receive a mid year
monitoring report on treasury activities.

This report provides information on the treasury management
activities of the PCC for the period 1% April 2016 to 30" September
2016.

The Brexit vote in June pointed to an impending sharp slowdown in
the economy, however, subsequent surveys show a recovery in
confidence although growth will continue to be weak; the Bank of
England addressed this by a cut in Base Rate from 0.50% to 0.25% in
August. To avoid the ‘cost of carrying’ debt the PCC continues to
defer borrowing for capital purposes.

At the 30™ September 2016, the PCC's external debt was £16.761m
(including a £4m short term loan) and its investments totalled
£35.627m.

Introduction

The Chartered Institute of Public Finance and Accountancy’s (CIPFA) Code
of Practice for Treasury Management in the Public Sector (the Code),
requires that the PCC receives a mid-year review of treasury activities in
addition to the forward looking annual investment and treasury strategy and
backward looking annual treasury report. The Annual Investment and
Treasury Strategy for the current year (2016/17) was approved by the PCC in
January 2016 and endorsed by the Audit Committee on 29" January 2016.

The PCC operates a balanced budget, which broadly means cash raised
during the year will meet its cash expenditure. Part of the treasury

Audit Committee 2 December 2016 1
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management operations ensure this cash flow is adequately planned, with

surplus monies being invested in low risk counterparties, providing adequate
liquidity initially before considering maximising investment return.

The second main function of the treasury management service is the funding
of the PCC’s capital plans. These capital plans provide a guide to the
borrowing need of the PCC, essentially the longer term cash flow planning to
ensure the PCC can meet its capital spending operations. This management
of longer term cash may involve arranging long or short term loans, or using
longer term cash flow surpluses, and on occasion any debt previously drawn
may be restructured to the PCC'’s risk or cost objectives.

As a consequence treasury management is defined as:

“The management of the local authority’s investments and cash flows, its
banking, money market and capital market transactions; the effective control
of the risks associated with those activities; and the pursuit of optimum
performance consistent with those risks.”

The PCC has delegated responsibility for treasury management decisions
taken within the approved strategy to the PCC’s Chief Finance Officer. Day to
day execution and administration of investment and borrowing decisions are
undertaken by the Constabulary.

The PCC recognises the importance of monitoring treasury management
activities, with regular reports being presented to the Audit Committee
throughout the year.

This mid-year review provides commentary on economic conditions produced
by Capita (the PCC’s external treasury consultants) and details treasury
activities for the period 1% April 2016 to 30" September 2016 including; cash
balances and cash flow management, investment performance, counterparty
management and long term borrowing/debt management.

Capita’s Economic Overview - October 2016

Economic performance year to date

UK

UK GDP growth rates in 2013 of 2.2% and 2.9% in 2014 were strong but 2015
was disappointing at 1.8%, though it still remained one of the leading rates
among the G7 countries. Growth improved in quarter 4 of 2015 from +0.4% to
0.7% but fell back to +0.4% (2.0% yly) in quarter 1 of 2016 before bouncing
back again to +0.7% (2.1% yly) in quarter 2. During most of 2015, the
economy had faced headwinds for exporters from the appreciation during the
year of sterling against the Euro, and weak growth in the EU, China and
emerging markets, plus the dampening effect of the Government’s continuing

Audit Committee 2 December 2016 2
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austerity programme. The referendum vote for Brexit in June this year

delivered an immediate shock fall in confidence indicators and business

surveys, pointing to an impending sharp slowdown in the economy. However,

subsequent surveys have shown a sharp recovery in confidence and business

surveys, though it is generally expected that although the economy will now

avoid flat lining, growth will be weak through the second half of 2016 and in
2017.

2.1.2 The Bank of England meeting on August 4th addressed this expected
slowdown in growth by a package of measures including a cut in Bank Rate
from 0.50% to 0.25%. The Inflation Report included an unchanged forecast
for growth for 2016 of 2.0% but cut the forecast for 2017 from 2.3% to just
0.8%. The Governor of the Bank of England, Mark Carney, had warned that a
vote for Brexit would be likely to cause a slowing in growth, particularly from a
reduction in business investment, due to the uncertainty of whether the UK
would have continuing full access, (i.e. without tariffs), to the EU single
market. He also warned that the Bank could not do all the heavy lifting and
suggested that the Government will need to help growth by increasing
investment expenditure and possibly by using fiscal policy tools (taxation).
The new Chancellor Phillip Hammond announced after the referendum result,
that the target of achieving a budget surplus in 2020 will be eased in the
Autumn Statement on November 23.

2.1.3 The Inflation Report also included a sharp rise in the forecast for inflation to
around 2.4% in 2018 and 2019. CPI has started rising during 2016 as the
falls in the price of oil and food twelve months ago fall out of the calculation
during the year and, in addition, the post referendum 10% fall in the value of
sterling on a trade weighted basis is likely to result in a 3% increase in CPI
over a time period of 3-4 years. However, the MPC is expected to look
thorough a one off upward blip from this devaluation of sterling in order to
support economic growth, especially if pay increases continue to remain
subdued and therefore pose little danger of stoking core inflationary price
pressures within the UK economy.

Us.

2.1.4 The American economy had a patchy 2015 with sharp swings in the growth
rate leaving the overall growth for the year at 2.4%. Quarter 1 of 2016
disappointed at +0.8% on an annualised basis while quarter 2 improved, but
only to a lacklustre +1.4%. However, forward indicators are pointing towards
a pickup in growth in the rest of 2016. The Fed embarked on its long
anticipated first increase in rates at its December 2015 meeting. At that point,
confidence was high that there would then be four more increases to come in
2016. Since then, more downbeat news on the international scene and then
the Brexit vote, have caused a delay in the timing of the second increase
which is now strongly expected in December this year.

Eurozone

Audit Committee 2 December 2016 3
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In the Eurozone, the ECB commenced in March 2015 its massive €1.1 trillion
programme of quantitative easing to buy high credit quality government and
other debt of selected EZ countries at a rate of €60bn per month; this was
intended to run initially to September 2016 but was extended to March 2017 at
its December 2015 meeting. At its December and March meetings it
progressively cut its deposit facility rate to reach -0.4% and its main
refinancing rate from 0.05% to zero. At its March meeting, it also increased its
monthly asset purchases to €80bn. These measures have struggled to make
a significant impact in boosting economic growth and in helping inflation to
rise from around zero towards the target of 2%. GDP growth rose by 0.6% in
quarter 1 2016 (1.7% yly) but slowed to +0.3% (+1.6% y/y) in quarter 2. This
has added to comments from many forecasters that central banks around the
world are running out of ammunition to stimulate economic growth and to
boost inflation. They stress that national governments will need to do more by
way of structural reforms, fiscal measures and direct investment expenditure
to support demand in the their economies and economic growth.

Capita Interest Rate Forecast

Capita Asset Services undertook a quarterly review of its interest rate
forecasts after the MPC meeting of 4th August cut Bank Rate to 0.25% and
gave forward guidance that it expected to cut Bank Rate again to near zero
before the year end. The above forecast therefore includes a further cut to
0.10% in November this year and a first increase in May 2018, to 0.25%, but
no further increase to 0.50% until a year later. Mark Carney, has repeatedly
stated that increases in Bank Rate will be slow and gradual after they do start.
The MPC is concerned about the impact of increases on many heavily
indebted consumers, especially when the growth in average disposable
income is still weak and could well turn negative when inflation rises during
the next two years to exceed average pay increases.

Dec-16 | Mar-17 | Jun-17 | Sep-17 | Dec-17 | Mar-18 | Jun-18 | Sep-18 | Dec-18 | Mar-19 | Jun-19

BANK RATE 0.10 0.10 0.10 0.10 0.10 0.10 0.25 0.25 0.25 0.25 0.50

3 month LIBID 0.20 0.20 0.20 0.20 0.20 0.30 0.30 0.30 0.40 0.50 0.60

6 month LIBID 0.30 0.30 0.30 0.40 0.40 0.50 0.50 0.50 0.60 0.60 0.70

12 month LIBID 0.50 0.50 0.60 0.60 0.70 0.70 0.70 0.80 0.80 0.80 0.90

5 yr PWLB 100 [ 100 [ 110 [ 110 [ 110 [ 110 [ 120 [ 120 [ 120 | 1.20 [ 1.30
10 yr PWLB 150 | 150 | 160 | 160 | 160 | 160 | 170 | 170 | 170 | 1.70 | 1.80
25 yr PWLB 230 | 230 | 240 | 240 | 240 | 240 | 250 | 250 | 250 | 250 | 2.60
50 yr PWLB 210 | 210 | 220 [ 220 | 220 | 220 | 230 | 230 | 230 | 230 | 240
2.2.2 The overall longer run trend is for gilt yields and PWLB rates to rise, albeit

gently. An eventual world economic recovery may also see investors
switching from the safe haven of bonds to equities. However, we have been
experiencing exceptional levels of volatility in financial markets which have
caused significant swings in PWLB rates. Our PWLB rate forecasts are based
on the Certainty Rate (minus 20 bps) which has been accessible to most
authorities since 1st November 2012
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The overall balance of risks to economic recovery in the UK remains to the
downside. Downside risks to current forecasts for UK gilt yields and PWLB
rates currently include:
Monetary policy action reaching its limit of effectiveness and failing to
stimulate significant sustainable growth, combat the threat of deflation and
reduce high levels of debt in some major developed economies, combined
with a lack of adequate action from national governments to promote growth
through structural reforms, fiscal policy and investment expenditure.
Weak capitalisation of some European banks.
A resurgence of the Eurozone sovereign debt crisis.
Geopolitical risks in Europe, the Middle East and Asia, increasing safe haven
flows.
Emerging country economies, currencies and corporates destabilised by
falling commodity prices and / or Fed. rate increases, causing a further flight
to safe havens (bonds).
UK economic growth and increases in inflation are weaker than we currently
anticipate.
Weak growth or recession in the UK’s main trading partners - the EU and US.

The potential for upside risks to current forecasts for UK gilt yields and PWLB
rates, especially for longer term PWLB rates include: -

The pace and timing of increases in the Fed. funds rate causing a
fundamental reassessment by investors of the relative risks of holding bonds
as opposed to equities and leading to a major flight from bonds to equities.

UK inflation returning to significantly higher levels than in the wider EU and
US, causing an increase in the inflation premium inherent to gilt yields

Cash Balances and Cash Flow Management

The PCC’s cash balances comprise of revenue and capital resources, such
as general balances, provisions and earmarked reserves and the timing
differences between the receipt and payment of monies required to meet the
cost of PCC services and its capital programme. The average level of cash
balances year to date totals £36.442m.

Cash balances are managed internally and have been invested in accordance
with the PCC’s approved Authorised Lending List.

A key objective of cash flow management is to minimise balances held in the
PCC'’s bank accounts in order to ensure that the maximum interest is earned.

The PCC operates nine bank accounts. Cash balances across all nine
accounts are aggregated and surplus cash balances are invested on a daily
basis.

Year to date (excluding investments and repayments), income received
amounts to £120m, while payments total £112m, resulting in an overall
increase in cash balances of £8m.
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By continuing to delay borrowing for capital purposes (Section 6) while at the
same time actively managing levels of liquid cash, the PCC on occasions has
required to borrow short-term from the money markets to cover daily liquidity.

Investment Performance

In accordance with the Code, it is the Council’'s priority to ensure security of
capital and liquidity, and to obtain an appropriate level of return which is
consistent with the Council’s risk appetite. As set out in Section 3, it is a very
difficult investment market in terms of earning the level of interest rates
commonly seen in previous decades as rates are very low and in line with the
current 0.25% Bank Rate. The continuing potential for a re-emergence of a
Eurozone sovereign debt crisis together with other risks which could impact
on the creditworthiness of banks, prompts a low risk strategy. Given this risk
environment, investment returns are likely to remain low.

At the 30™ September 2016, the PCC held £35.627m of investments. The
profile of these investments is shown below.

Institutional Sector

Liquid

£m

Upto3
Months
£m

Upto 6
Months
£m

Upto9
Months
£m

Up to 12
Months
£m

Part Nationalised Banks

0

0

0

5.0

0

UK Banks

0.627

0

0

0

0

Non-UK Banks

0

0

13.0

7.0

0

Building Societies

0

3.0

3.0

3.0

1.0

Other*

0

0

0

0

0

Total

0.627

3.0

16.0

15.0

1.0

*Includes: Other Local Authorities

A more detailed investment profile at 30" September 2016 is

Appendix 1.

shown at

The average interest rate earned for the year to date is 0.73% compared with
the average 3 month day London Interbank Bid Rate (LIBID) of 0.33%.

Gross interest earned for the period 1% April 2016 to 30™ September 2016 is
£0.132m.

Counterparty Maintenance

The PCC CFO is responsible for maintaining an Approved Counterparty List in
accordance with the criteria as set out in the approved Annual Investment and
Treasury Strategy 2016-17. Credit rating information is supplied by our
treasury consultants on all active counterparties. Any rating changes, rating
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watches (notification of a likely change) and rating outlooks (notification of a

possible longer term change) are provided by our treasury consultants

immediately they occur. A wide range of market information such as Credit

Default Swap prices and share price is also taken into account. The Approved

Counterparty List is therefore actively managed on a day-to-day basis and

when an institution no longer meets the PCC approved counterparty criteria, it
Is immediately removed.

There have been no credit rating downgrades during the period 1% April 2016
to 30" September 2016 that have resulted in counterparties being removed
from the authorised counterparty list.

Long Term Borrowing/Debt Management

The PCC undertakes capital expenditure on long-term assets. This activity
gives rise to the need to borrow. Part of the PCC’s treasury management
activity is to address this borrowing need, either through long term borrowing
from external bodies (PWLB or commercial banks) or utilising temporary cash
resources within the PCC pending long term borrowing.

In accordance with the approved 2016-17 Investment and Treasury Strategy,
the PCC continues to delay new borrowing for capital purposes, using cash
balances on a temporary basis to avoid the cost of ‘carrying’ debt in the short
term. Delaying borrowing and running down the level of investment balances
also reduces the PCC’s exposure to investment counterparty risk.

At the 30" September 2016, the PCC's external borrowing (debt outstanding)
totaled £16.761m (£12.761m PWLB plus £4m short term funding)

The PCC'’s overall borrowing requirement in 2016/17 is approx. £27.54m. This
represents past capital expenditure for which the approved borrowing has not
yet been drawn down. The PCC’s CFO, under delegated powers, will take the
most appropriate form of borrowing depending on the prevailing interest rates
at the time, taking into account the risks identified in the economic forecast
(Section 2).

The Public Works Loans Board (PWLB) provides a facility to restructure debt,
including early repayment of loans and encourages local authorities to do so
when circumstances permit. This can result in net savings in overall interest
charges. Prevailing PWLB interest rates continue to be monitored in order to
identify repayment opportunities.

Conclusion
The Mid-Year Treasury Management Monitoring Report 2016/17 provides

information on the Treasury Management activities of the PCC for the period
1%t April 2016 to 30" September 2016.
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8. Recommendations

8.1 It is recommended that Audit Committee endorses the Mid-Year Treasury
Management Monitoring Report 2016/17.

Audit Committee 2 December 2016 8
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Outstanding Deposit Profile @ 30th September 2016

Appendix
1

Counterparty Deal Date \ Maturity Date Rate Principal(Em)
Barclays Bank Instant Liquidity 0.30% -0.627
Comm. Bank of Australia 05/07/2016 05/01/2017 0.52% -3.0
Comm. Bank of Australia 17/06/2016 17/03/2017 0.77% -2.0
Comm. Bank of Australia 01/06/2016 31/05/2017 0.98% -2.0
Coventry BS 15/07/2016 16/01/2017 0.50% -1.0
DBS Bank Ltd 15/07/2016 16/01/2017 0.46% -3.0
Goldman Sachs Intl 05/07/2016 05/01/2017 0.525% -2.0
Goldman Sachs Intl 07/06/2016 07/02/2017 0.82% -3.0
Goldman Sachs Intl 01/06/2016 31/05/2017 1.07% -5.0
Leeds BS 23/05/2016 23/11/2016 0.67% -1.0
Lloyds Bank 07/06/2016 06/06/2017 1.05% -5.0
Nationwide BS 18/05/2016 18/11/2016 0.71% -2.0
Nationwide BS 05/07/2016 05/01/2017 0.55% -2.0
Nationwide BS 13/07/2016 13/04/2017 0.60% -1.0
Nationwide BS 15/07/2016 18/04/2017 0.60% -2.0
Nationwide BS 26/07/2016 25/07/2017 0.72% -1.0

-35.627
Audit Committee 2 December 2016 9
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-5 OFFICE OF THE POLICE & CRIME
COMMISSIONER FOR NORFOLK

Audit Committee
Forward Work Plan

14 March 2017
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7. NORFOLK

CONSTABULARY

Qur Priority is You

Welcome and Apologies

Declarations of Interest

Minutes of meeting 2 December 2016

Treasury Management Strategy 2017/18

Report from CFO

Internal Audit
2016/17 Plan update
2017/18 Internal Audit Plan (Final)

Report from Head of Internal
Audit

External Audit
Plan 2017/18

Report from Director, E&Y

Strategic Risk Register update

Report from CExec and CC

Forward Work Plan

Report from CFO

7 June 2017

Welcome and Apologies

Declarations of Interest

Minutes of meeting xx March 2017

Internal Audit
2017/18 Plan update

2016/17 Head of Internal Audit Annual Report

Follow Up — Previous Audit Reports

Report from Head of Internal
Audit (TIAA)

Report from Head of Internal
Audit (TIAA)

Report from Head of Internal
Audit (TIAA)

Final Accounts 2016/17 — Accounting Policies

Report from CFO

Strategic Risk Register update

Report from CExec and CC

Forward Work Plan

Report from CFO
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18 July 2017

Welcome and Apologies

Declarations of Interest

Minutes of meeting xx June 2017

Draft Annual Governance Statement for 2016/17

Report from CFO

Draft Statements of Accounts 2016/17
- Chief Constable
-  PCC/Group

From CFO

5 September 2017

Welcome and Apologies

Declarations of Interest

Minutes of meeting xx July 2017

Internal Audit
2017/18 Plan update and follow-up report

Report from Head of Internal
Audit

Final Accounts 2016/17 Approval including
External Auditor’'s Audit Results Report

Report from CFO and Director,
E&Y

Strategic Risk Register update

Report from CExec and CC

Forward Work Plan

Report from CFO

9 January 2018

Welcome and Apologies

Declarations of Interest

Minutes of meeting xx September 2017

Internal Audit
2017/18 Plan update
2018/19 Internal Audit Plan (draft)

Reports from Head of Internal
Audit

External Audit
2016/17 Accounts Annual Audit Letter

Report from Director, E&Y

Treasury Management Update 2016/17

Report from CFO

Strategic Risk Register Update

Report from CExec and CC

Forward Work Plan

Report from CFO

Report Author

John Hummersone

Chief Finance Officer

01953 424484

Email: hummersonej@norfolk.pnn.police.uk

Audit Committee 2 December 2016
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