POLICE ACCOUNTABILITY FORUM
(Purpose: To hold the Chief Constable to account and
to enable issues to be discussed and decisions made in public)

Monday 22nd May 2017 at 5 p.m.
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Enquiries to:
OPCCN
Building 8, Jubilee House,
Falconers Chase, Wymondham, Norfolk, NR18 0WW
Direct Dial: 01953 424455
Email: opccn@norfolk.pnn.police.uk
如果您希望把这份资料翻译为国语，请致电01953
424455或发电子邮件至：opccn@norfolk.pnn.police.uk
联系诺福克警察和犯罪事务专员办公室。
Если вы хотите получить данный документ на русском языке, пожалуйста,
обратитесь в Управление полиции и комиссии по рассмотрению правонарушений в
графстве Норфолк по тел. 01953 424455 или по электронной почте:
opccn@norfolk.pnn.police.uk

Se desejar obter uma cópia deste documento em português, por favor contacte o
Gabinete do Comissário da Polícia e Crimes através do 01953 424455 ou pelo e-mail:
opccn@norfolk.pnn.police.uk
Jei šio dokumento kopiją norėtumėte gauti lietuvių kalba, prašome susisiekti su Policijos
ir nusikalstamumo komisarų tarnyba Norfolko grafystėje (Office of the Police and Crime
Commissioner for Norfolk) telefonu 01953 424455 arba elektroninio pašto adresu
opccn@norfolk.pnn.police.uk
Jeśli chcieliby Państwo otrzymać kopię niniejszego dokumentu w języku polskim, prosimy
skontaktować się z władzami policji hrabstwa Norfolk (Office of the Police and Crime
Commissioner for Norfolk) pod numerem 01953 424455 lub pisać na:
opccn@norfolk.pnn.police.uk
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AGENDA ITEM: 3

MINUTES OF THE POLICE ACCOUNTABILITY FORUM MEETING
HELD ON TUESDAY 28 MARCH 2017 AT 5 P.M.
IN THE COUNCIL CHAMBER, NORTH NORFOLK DISTRICT COUNCIL OFFICES,
HOLT ROAD, CROMER, NR27 9EN

1.

Attendance:
Mr L Green

Police and Crime Commissioner, OPCCN

Also in attendance:
Mr S Bailey
Mr N Dean
Mr M Fawcett
Mr S Gunn
Mr A Porter
Mr P Davison
Mr M Cooke
Ms V Mistry
Mr M Stokes
Mr J Hummersone
Ms S Lister
Mr J Mann
Mrs C Buckley
Mr M Barsby

Chief Constable, Norfolk Constabulary
Deputy
Chief
Constable,
Norfolk
Constabulary
Temporary Assistant Chief Constable,
Norfolk Constabulary
Superintendent, Norfolk Constabulary
Chief Inspector, Norfolk Constabulary
Community Engagement Officer, Norfolk
Constabulary
Superintendent, Norfolk Constabulary
Corporate
Communications,
Norfolk
Constabulary
Chief Executive, OPCCN
Chief Finance Officer, OPCCN/Norfolk
Constabulary
Director – Performance & Scrutiny, OPCCN
Performance & Scrutiny Officer, OPCCN
Business Manager, OPCCN
Director – Communications & Engagement,
OPCCN

Apologies for Absence:
Ms L Pepper

2.

Temporary Assistant
Norfolk Constabulary

Declarations of Personal and/or Prejudicial Interests:
There were none received.
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Chief

Constable,

3.

To confirm the Minutes of the meeting held on 30th January 2017
The minutes were approved and the following updates were provided to
actions arising from 30th January 2017 meeting:

4.

•

It was evident that the introduction of Community Engagement Officers
was providing great benefits to the Constabulary. Their focus was to
develop volunteers/cadets/the special constabulary, improve the
response to neighbourhood watch schemes, develop community
Speedwatch and engagement within the wider community.

•

DCC Dean had reviewed access to the Operation Randall newsletter
and there were no difficulties identified. In Norfolk there were 4,000
subscribers to the Police Connect system (used to generate the
newsletter), with 2,000 of those specific to rural crime.

•

The Chief Constable demonstrated the Constabulary was balancing
technology and skills against demand, by giving details of the phased
roll out of Body Worn Video, mobile working pilots, development of
Automatic Number Plate Recognition (ANPR) and exploring the use of
drones.

North Norfolk District Performance Overview
Superintendent Stuart Gunn provided an update on performance in North
Norfolk for the past 12 months including current events. He referenced the
notes included in the paper.
The key points discussed were:
•

The response times for North Norfolk – 94% of Grade A calls had a
deployment within the target time of 20 minutes and 95% of Grade B calls
within the 60 minute target.

•

The crime figures for the District. During the period 1st February 2016 to
31st January 2017, North Norfolk District had experienced the lowest level
of acquisitive crime – for example, Burglary Dwelling was at 79, but 103
the previous period and Burglary non-Dwelling was at 132, but 178 the
previous period.

•

The work undertaken by the Community Engagement Officer, which
included building relationships with local media, increasing Special
Constabulary numbers, the recruitment of Police Cadets, developing
Community Speedwatch schemes and improving the social media
presence for North Norfolk.

•

The level of marine crime experienced in North Norfolk and the work being
undertaken to combat it.
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5.

•

The crime figures within the North Norfolk District in comparison to the
wider County figures. Action: It was requested that future papers
include trend lines to show what areas had seen an increase and
what areas had seen a reduction. It was queried what the greatest areas
of reported crime were. It was identified that the types of crimes being
reported had changed in the past 5+ years – with traditional crimes (for
example burglary, theft of motor vehicle and theft from motor vehicle)
being replaced by reports around vulnerability, domestic abuse and cyber
crime.

•

The PCC queried whether Operation Gravity had had any effect within the
North Norfolk District in relation to drug offences. It was highlighted that
whilst drug offences in North Norfolk had reduced (87 in last 12 months,
147 the previous 12 month period), this was likely due to the results being
achieved within the Norwich area as opposed to a direct link to Operation
Gravity within North Norfolk.

•

The PCC queried how District Community Engagement Officers were
keeping Parish Councils updated. The Chief Constable provided the PCC
with reassurance that the Community Engagement Officers were providing
monthly updates, based on clusters of wards, to every Parish Clerk within
the county, so that the information could be presented at Parish meetings.

•

The Police Connect system (an automated news update system) and the
comparison with the Neighbourhood Alert system. The Chief Constable
advised that the contract for the Police Connect system was due for
renewal and the Force were in the process of trialling the Neighbourhood
Alert system looking at the benefits of the system in comparison with
Police Connect, with a view to making a decision on the way forward.

Police and Crime
Vulnerability’

Plan

Theme:

‘Support

Victims

and

Reduce

DCC Nick Dean presented the report, which outlined the Constabulary’s
progress on the Strategic Policing Objectives for Priority 5 of the Police and
Crime Plan.
The key points discussed were:
•

Strategic Objective 17 – “Work to improve the overall experience and
outcomes for victims and witnesses” - work in this area included the
preparation of a draft Victim’s strategy and tactical delivery plan (both of
which were awaiting approval from the PCC and Chief Constable). A
Victims Hub was in development to support victims. Commitment had
been given to supporting restorative approaches/community resolution
with the provision of officers within High Schools using these techniques,
training provided to officers on looked after children and Early Help and
multi-agency partnership teams.
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•

Strategic Objective 18 – “Work in partnership to make those at risk less
vulnerable to victimisation” - work in this area included the provision of the
Safer Schools programme, working with the County Council to help
identify the most vulnerable through data sharing and analysis of domestic
abuse data. Support was being provided by Leeway and the Daisy
Programme working with the victims of domestic abuse. The Missing
People team within the Norfolk Multi-Agency Safeguarding Hub worked
proactively to identify frequently missing people. Operation Encompass
worked with the schools which were attended by a child who had been
involved in or was present at a domestic, thereby ensuring that the school
were being informed of the domestic occurring via their Safeguarding Lead
so that additional support could be provided to the child.

•

Strategic Objective 19 – “Work in partnership to deliver the most
appropriate response to those in mental health crisis” - work in this area
included introduction of a fifth Mental Health Nurse into the integrated
mental health team in the Constabulary Control Room, the development of
a suicide prevention strategy and suicide prevention conference.

•

Strategic Objective 20 – “Work in partnership to reduce the impact of
drugs and alcohol on communities, families and people at risk” - work in
this area included the development of Early Help Hubs across all districts.
North Norfolk and Broadland were working together under the leadership
of T/Assistant Chief Constable Mike Fawcett. The Constabulary was fully
supportive of Early Help Hubs to ensure that the vulnerable did not reach
crisis point and ensure relevant support was available for those in need.
The PCC queried the location of the Hub within the North Norfolk district
and what police presence was provided. It was clarified that the Hub was
based within the North Norfolk District Council premises and had police
officers assigned to the Hub on a full time basis. It was queried what
process was followed when a vulnerable person with mental health issues
was arrested by the Police. A detailed explanation was provided about the
process followed from arrest to providing the relevant support and the
difficulties that may be experienced should the necessary support not be
available.

•

Strategic Objective 21 – “Support and encourage victims to come forward
to disclose traditionally under-reported crimes including modern slavery,
stalking and hate crime” - work in this area included the formal launch of a
training package on vulnerability, strong links with organisations such as
Freedom, around the areas of honour based abuse, forced marriage and
female genital mutilation, Ormiston around child sexual exploitation and
the Magdalene Group providing support for those who go missing, at risk
of child sexual exploitation and those engaged in adult sex work.

•

In respect of the rolling programme of Her Majesty’s Inspectorate of
Constabulary (HMIC) inspections on crime data integrity, the PCC queried
what the current crime recording rate was for the Constabulary in terms of
crime data integrity. The Chief Constable advised that the HMIC had now
completed one full cycle of data integrity tests. The Constabulary had
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been given an original assessment of 87% compliance but following the
most recent assessment, this increased to 95-96% compliance.

6.

Police and Crime Plan Theme:
Service’

‘Deliver a Modern and Innovative

T/ACC Fawcett presented the paper.
The key points discussed were:
•

Strategic Objective 22 – “Support the police by giving them the tools they
need to fight and reduce crime” - work in this area included an increase in
the Automatic Number Plate Recognition (ANPR) capability to increase
visible policing, supporting the Evidence Based Policing and Early
Intervention Fund bids for technical solutions to assist in reducing crimes
and supporting victims and researching Drone technology with a view to
piloting its use across the organisation. The PCC queried what the
implications would be for the National Police Air Service (NPAS) contract
with the introduction of Drones. The Chief Constable advised that the
NPAS contract cost the Constabulary in excess of £300,000 per year and
within the next five years, NPAS would also provide a drone service. The
PCC queried what impact the movement of the NPAS from Wattisham to
Boreham would have on the service provided to the Constabulary. The
Chief Constable clarified that NPAS was a part of a wider group of assets
at the Constabulary’s disposal, as they also had access to the
Coastguard, Royal National Lifeboat Institution (RNLI), Norfolk Urban
Search and Rescue and other third sector responders. The PCC queried
what guidelines and standards the Constabulary had in place relating to
privacy in the use of ANPR and Drones. The Chief Constable advised
that privacy assessments were already in place regarding the use of
ANPR and would also be put into place once Drones and Body Worn
Video had been rolled out.

•

Strategic Objective 23 – “Improve information technology network
connectivity and invest in new technologies” - work in this area included
trialling mobile technology solutions with a view to increasing officer
capability to deal with issues out on the beat and the roll out of body worn
video. The PCC queried whether mobile fingerprint scanners were being
considered as 21st century policing tools. T/ACC Fawcett advised that
two devices were on trial within the Safer Neighbourhood Team. Following
the trial, analysis would be undertaken to establish the benefits to the
Constabulary.

•

Strategic Objective 24 – “Improve information-sharing across partner
agencies” - work in this area includes the improvement of information
sharing between the Constabulary and Children’s Services via the Norfolk
Public Protection Forum, the use of CCTV which was being reviewed by
the Norfolk 2020 team to how this could be refined and the Athena
Development Programme.
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7.

Police and Crime Plan Theme: ‘Good Stewardship of Taxpayers’ Money’
The Chief Constable presented the report.
The key points discussed were:

8.

•

The Constabulary had received an outstanding assessment from Her
Majesty’s Inspectorate of Constabulary (HMIC) on efficiency.

•

Efficiencies were being achieved via advanced collaboration with Suffolk
Constabulary, through the seven Force collaboration programme, which
was recognised as the most advanced regional collaboration in the
country, and working with other partners such as the Fire and Rescue
Service.

•

The PCC identified that despite a raise in council tax, there would still be a
£3m shortfall. He queried how the Constabulary would close the gap.
The Chief Constable advised this would be achieved by collaboration with
Suffolk and the seven Force collaboration programme.

Emerging Operational / Organisational Risks
The Chief Constable advised that the biggest operational risk to the
Constabulary at that time was Operation Gravity and the movement of drugs
into the county.

9.

Date of Next Meeting:
22nd May 2017 – 5 p.m. to 9 p.m. in the Lecture Theatre, Thomas Paine
Study Centre, UEA, Norwich.

…………...…………………………..
Simon Bailey
Chief Constable

…………...…………………………..
Lorne Green
Police and Crime Commissioner
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AGENDA ITEM: 4

ORIGINATOR: Chief Constable

REASON FOR SUBMISSION: For Information

SUBMITTED TO: Police Accountability Forum – 22nd May 2017

SUBJECT: Police and Crime Plan Theme: Increase Visible Policing

SUMMARY:
This report outlines the Constabulary’s progress on the Strategic Policing
Objectives for Priority 1: Increase Visible Policing, as set in the Office of the Police
and Crime Commissioner for Norfolk’s (OPCCN) Police and Crime Plan 20162020.

RECOMMENDATION: The Police and Crime Commissioner is asked to note the
contents of the paper.
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KEY ISSUES FOR CONSIDERATION
1.

OVERVIEW
This report outlines the Constabulary’s progress on the Strategic Policing
Objectives for Priority 1: Increase Visible Policing, as set in the Office of the
Police and Crime Commissioner for Norfolk’s (OPCCN) Police and Crime Plan
2016-2020.

1.1

SO1: Increase the number of volunteers in policing

1.1.1 A new Community Safety and Citizens in Policing Command was established
in October 2016 with objectives around increasing engagement with diverse
communities, increasing the numbers of volunteers in policing and supporting
the delivery of the Police and Crime Commissioners Police and Crime Plan.
1.1.2 Community Speed Watch (CSW) has now been integrated within the
Community Safety and Citizens in Policing Command. Appropriate structures
and mechanisms have been developed to allow Community Speed Watch to
grow where communities require it. There has been a recent increase from
660 to 758 schemes. Two more teams of volunteers being trained and a
further team is currently being vetted – this will potentially increase the CSW
volunteers by a further 18 people.
The Constabulary has worked with the community to re-brand HomeWatch to
Neighbourhood Watch.
This includes a central committee to provide
community governance and the Community Engagement Officers who provide
a local point of coordination. There are currently 243 registered schemes
consisting of 255 coordinators across the county.
The Community
Engagement Officers are fully committed into the growth and now have the
mechanisms to set up new schemes.
1.2

SO2: Increase opportunities for the public to engage with the PCC and
police

1.2.1 Seven Community Engagement Officers have been appointed to each of the
policing districts within the County.
1.2.2 The Community Engagement Officers in their initial six months have begun a
comprehensive plan to engage with local communities including Parish
Councils and underrepresented groups. It is too premature to fully review the
success of this engagement but there are clear indications of improved local
engagement.
1.2.3 The Engagement Officers are now using social media in a number of different
mediums to communicate effectively with the public.
The Norwich
Engagement Officer has been conducting a pilot of a new innovative way to
survey public opinion of policing priorities, through the use of social media.
Local districts have also reinvigorated their relationships with the conventional
media.
1.2.4 A Local Policing Communications and Engagement Strategy has been
implemented and sets out how the Local Policing Command will effectively
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engage with the residents of Norfolk. Our key aims are: to actively engage
with the public, utilise digital technology to reach a wider audience, ensure
officers and staff have a clear understanding of expectations, actively engage
with partners, and act on feedback to ensure we meet service users needs
and requirements.
1.2.5 The Independent Advisory Group (IAG) has been considerably reinvigorated
following the appointment of a number of new members. Whilst the IAG is an
OPCCN body, the Constabulary has been working in partnership to develop
what is considered a vitally important part of public engagement.
The IAG is increasingly involved in Local Policing including the Chairing of the
Ethics Committee, being actively involved in the selection of Direct Entry Fast
Track police officers and on internal promotion processes. The IAG also
support lay observation of policing legitimacy and scrutinizing the use of
coercive powers such as Stop Search. We are also developing local IAG
integration with District Commanders.
1.3

SO3: Bring the community, including for example young people, and the
police together to develop more positive relationships

1.3.1 The Safer Schools Partnership is now an integrated part of the Community
Safety and Citizens in Policing Command. Additional resources have been
identified to develop the partnership further and ensure effective engagement
within Secondary settings. We are planning to engage further with Short Stay
Schools, where we consider many of the most vulnerable young people to be,
and Primary Schools to capture children at an earlier age. This will enable
more significant delivery of key packages in line with force priorities.
1.3.2 The Constabulary is represented on the Early Help Improvement Board
chaired by the Early Help Assistant Director in the County Council. Each Local
Council District is engaged with plans to progress the development of Early
Help Hubs through their District Commander and Operational Partnership
Team (OPT) lead and all are at various stages of development. The
Constabulary Early Help strategy is in the final stages of development and
links directly with the Local Authority Early Help Offer, offering support for the
Early Help agenda and recognising the need to intervene early with the
appropriate resource to ensure the right response at the right time.
Discussions are being held within the Local Authority regarding the existing
Early Help offer with a view to reviewing its links with the Social Care
thresholds. The Constabulary are engaged in these discussions. The Early
Help resource within the Multi Agency Safeguarding Hub (MASH) is also
under review and being expanded to ensure appropriateness of response
upon receipt of referrals.
1.3.3 The Norfolk Volunteer Police Cadet Scheme is now fully integrated within the
Community Safety and Citizens in Policing Command.
Since this
development we have introduced a Cadet Unit in Norwich with a further four
planned for implementation this summer. We have also been successful in
securing national funding to support the delivery of these new schemes and
are working with other Emergency Service Cadet Schemes to explore joint
initiatives.

11

1.3.4 The Constabulary is undertaking a review into how we best support the Youth
Parliament and will report back in due course.

1.4

SO4: Give people an opportunity to influence policing priorities where
they live

1.4.1 The Constabulary is conducting a review of Community Engagement
processes concurrently with the introduction of the Engagement Officers. The
pilot in Norwich for neighbourhood priority setting has seen encouraging
results. We are looking to develop further engagement making best use of
social media and technology whilst maintaining a traditional face to face
meeting structure, supplemented by community and parish surgeries.
1.4.2 The Police Accountability Forum has been developed as a strategy to ensure
that a medium exists where the Police and Crime Commissioner can hold the
Chief Constable to account for the delivery of policing objectives in a public
forum. The public are given the opportunity to both listen to the exchanges
and also propose questions of their own.
1.4.3 The revised Community Safety and Citizens in Policing Command Diversity
Team is working with local policing districts to develop more effective minority
group engagement through neighbourhood policing. The team has also
developed more effective tension monitoring processes, to allow the
Constabulary to respond more appropriately to matters that affect minority
groups and those with protected characteristics.

1.5

SO5: Increase public confidence and reduce fear of crime

1.5.1 Norfolk 2020 has established an Implementation Board, chaired by the Deputy
Chief Constable to oversee the implementation of what will be at least a two
year programme of change. This meets monthly and currently has over 30
individual work streams relating to the 2020 review. Beneath this programme
board are a number of working groups driving forward various aspects of the
programme. Business Cases with detailed cost and benefit analysis are being
prepared for formal sign off. This involves wide-reaching consultation. The
implementation is due in the autumn and appropriate communications and
plans are being drawn up in line with the recommendations of the review.
1.5.2 The Strategic Profile for Professional Standards is currently under review.
This is a high level document outlining a number of key aspects such as the
highest categories of complaints, any trends and the circumstances of
complaints (such as day / time / location) to assist with future training of staff
and community engagement. This will in turn inform the Complaint Reduction
Strategy. As a result of Her Majesty’s Inspectorate of Constabulary (HMIC)
recommendations regarding visibility and ensuring the complaints process is
accessible to everyone, the Constabulary has designed some material to be
displayed in all Public Enquiry Offices (PEO), Police Investigation Centres
(PICs), libraries in Norfolk and Suffolk and a number of community groups,
engaged through the Diversity Team and local Engagement Officers. The
informative poster explains how to make a complaint, provides links to the
Constabulary website, explains the different ways to make a complaint, offers
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advice in languages other than English and describes advocacy and third
party reporting.
1.5.3 The Constabulary in partnership with the OPCCN, launched a new Rural
Policing Strategy following the Commissioners Rural Summit in October 2016.
This strategy is supported by an Action Plan to ensure delivery of strategic
intentions and objectives. The renewed launch of Operation Randall to
support the operational objectives of the Strategy has included increasing
dedicated Special Constable Officers from 8 to 23 working on Rural Crime.
2.

FINANCIAL IMPLICATIONS

2.1

None

3.

OTHER IMPLICATIONS AND RISKS

3.1

None

ORIGINATOR CHECKLIST (MUST BE COMPLETED)
Has legal advice been sought on this submission?

Have financial implications been considered?

Have human resource implications been considered?

Have accommodation, ICT, transport, other equipment and
resources, and environment and sustainability implications been
considered?

Have value-for-money and risk management implications been
considered?

Have equality, diversity and human rights implications been
considered including equality analysis, as appropriate?

Is the recommendation consistent with the objectives in the
Police and Crime Plan?

Has consultation been undertaken with people or agencies likely
to be affected by the recommendation?
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STATE
‘YES’ OR ‘NO’
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AGENDA ITEM: 5

ORIGINATOR: Chief Constable

REASON FOR SUBMISSION: For Information

SUBMITTED TO: Police Accountability Forum – 22nd May 2017
SUBJECT: Police and Crime Plan Theme: Prevent Offending

SUMMARY: This report outlines the Constabulary’s progress on the Strategic
Policing Objectives for Priority 4: Prevent Offending, as set in the Office of the
Police and Crime Commissioner for Norfolk’s (OPCCN) Police and Crime Plan
2016-2020.

RECOMMENDATION: The Police and Crime Commissioner is asked to note the
contents of the paper.
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KEY ISSUES FOR CONSIDERATION
1.

OVERVIEW
This report outlines the Constabulary’s progress on the Strategic Policing
Objectives for Priority 4: Prevent Offending, as set in the Office of the Police
and Crime Commissioner for Norfolk’s (OPCCN) Police and Crime Plan 20162020.

1.1

SO12: Tackle all forms of violence and abuse

1.1.1 County Community Safety Partnership projects are managed through the
Domestic Abuse and Sexual Violence Board (DASVB) which is attended by
the Head of Safeguarding. Links between the campaign leads and the
Constabulary Communications Department are already established and
support has been provided to the most recent Domestic Abuse campaigns (I
Walked Away and It is Abuse). This support will continue although the
resource required to support partnership campaigns is an issue being
repeatedly raised at the Public Protection Forum and one which warrants
further discussion to ensure coordination and an equitable split of workload.
1.1.2 The Constabulary works with Prison Liaison Officers based in the Eastern
Region Special Operations Unit (ERSOU) and the Integrated Offender
Management team to actively manage Life Time Offender Management
through the Organised Crime Groups Meeting process.
1.1.3 The Constabulary has established regular meeting with the National Police
Chiefs Council (NPCC) Staff Officer to ensure awareness locally of national
work streams and local pilots regarding the National Child Abuse and
Protection portfolio. Most recent examples of these are the Lucy Faithful
Foundation Stop it Now campaign and the work to ensure timely
dissemination of Child Exploitation and Online Protection Centre (CEOP)
referrals to forces for action and enforcement.
1.1.4 Norfolk Constabulary is represented on the Norfolk Safeguarding Children
Board (NSCB) at senior management level and are also represented at every
NSCB sub group. Then Constabulary chairs the Child Sexual Abuse (CSA)
Working group which has developed the Boards CSA strategy and delivers
support to the Board and its member bodies with an implementation action
plan seeking to develop services centred around the following themes:
Leadership, Practice, Awareness Raising and Training & development. The
Working group will undertake further assessment of appropriate initiatives
once the Constabulary strategic assessment profile for CSA is released by the
Constabulary. The Constabulary, in conjunction with a local intermediary has
developed an assessment framework to improve the current Achieving Best
Evidence (ABE) interview practice. ABELS (achieving best evidence language
screen) is a language-screening tool for use by police officers and others
involved in ABE interviews of children. It identifies when a child may have
difficulty communicating in an Achieving Best Evidence (ABE) interview. The
results enable officers to make a decision and justify their reasoning about
how to proceed. ABELS is designed to help police officers to recognize when
a Registered Intermediary is needed, as well as highlight areas of language,
which might be problematic in ABE. This will enable the officer to plan
accordingly.
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1.1.5 Norfolk Constabulary are well represented on the Safeguarding Adults Board
and the Head of Safeguarding currently chairs the Business Group which is
responsible for the delivery of the Board business plan and which coordinates
activity between existing sub groups and Local Safeguarding Adult Panels
(LSAPs).
A strong focus of the board is on the commissioning of
Safeguarding Adult Reviews (SARs) and the Head of Safeguarding also
chairs this sub group, assisting with the reviewing of cases to identify lessons
learned but also in the implementation and dissemination of any
recommendations arising from the reports.
1.2

SO13 Reduce the number of domestic abuse incidents

1.2.1 A survivor panel has been established between Victim Support Service (VSS)
and Norfolk Constabulary which meets quarterly. A number of Domestic
Abuse survivors attend to discuss police response and assist with any views
on service delivery methods. Most recently the group were asked to provide
views on lack of engagement and also comment on the Domestic Abuse
refresher training package being rolled out to officers. Points collated by
service users are fed into the management team for consideration.
1.2.2 Since its inception as a sub group of the Domestic Abuse and Sexual
Violence Board (DASVB), Norfolk Constabulary has chaired the Domestic
Abuse Perpetrator Scheme. Two pilots of Caring Dads have been
implemented in Great Yarmouth (funded by OPCCN and Norfolk Constabulary
jointly) with limited results (although of note this is a child centred fathering
programme rather than a Domestic Abuse perpetrator programme per se).
Norfolk Constabulary management are linked in nationally with the NPCC lead
DCC Rolfe, and have reviewed all national documentation on perpetrator
schemes via the NPCC lead and the College of Policing (including Project
Mirabel). Attempts have been made to try and encourage the use of the
Building Better Relationships (BBR) programme for those who have been
cautioned for a first offence – this was an early pilot but there was no interest
from those arrested as there was no mandatory element to them undertaking
the course. Currently the organisation is working on a pilot in the West of the
county, to focus on two families where Domestic Abuse is repeated. Localised
problem solving meetings are being held to identify and address triggers with
the involvement of Ormiston Families to provide a Domestic Abuse
programme should it be required for the perpetrator in these cases. Of note
there are no funded Domestic Abuse perpetrator programmes in the county at
this time, so this prevents developments in this area.
1.2.3 Multiple contacts with victims of domestic abuse has been raised by the Head
of Safeguarding to the OPCCN as an issue following the recruitment of
additional case investigators in the Multi Agency Safeguarding Hub (MASH)
and the continuing funding of Victim Support Services to contact Domestic
Abuse medium / standard risk crime victims. Some work has been undertaken
to identify duplication within the process and a meeting has been arranged to
look at taking this forward and reducing contacts between the agencies.
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1.3

SO14: Continue to work in partnership to tackle anti-social behaviour

1.3.1 The Constabulary is committed to working with partners to tackle anti-social
behaviour, and has successfully completed a number of applications to the
Constabulary Evidence Based Policing Fund and OPCCN Early Intervention
Fund, such as tackling street drinkers in Thetford and a campaign to target
and educate beggars in Norwich.
1.3.2 The district based Operations Partnership Teams (OPT’s) continue to work
with partners to reduce incidents of ASB. More recently the OPTs have been
instrumental in utilizing new legislation in conjunction with LA to more
effectively target those who cause the most harm to our communities.
1.3.3 The Constabulary is committed to exploring new legislation to tackle antisocial behavior, and as such, has implemented a number of civil orders under
the Anti-Social Behaviour, Crime and Policing Act 2014. These have included
Criminal Behaviour Orders, Public Space Protection Orders and the use of
Dispersal Powers.
1.3.4 The Positive Vouchers Scheme has been piloted in Breckland with good
results. It was established that the management of the scheme was
problematic due to replying on one person. The scheme is now being
revitalized to be incorporated in daily business with local policing supervisors
having an overview of the scheme.

1.4

SO15: Reduce overall levels of reoffending by addressing the underlying
causes through continues collaboration and new innovative responses.

1.4.1 The Norfolk and Suffolk Integrated Offender Management (IOM) scheme has
continued to develop from an acquisitive crime based scheme to one focused
on threat, risk and harm. The evidence shows IOM is effective in working with
offenders whose chaotic lifestyles drive their offending. Continued work is
taking place to consider how identified Domestic Abuse offenders can be
effectively managed through the IOM approach. An outstanding query
remains as to whether the scheme is best placed within two County Policing
Command structures as this continues to cause operational and supervision
challenges across two counties, or whether the team is better located within
the joint space, such as Criminal Justice Services (CJS) where the cross over
with core partners such as probation are stronger. Additionally the IOM
Governance Board sits under the Norfolk and Suffolk Criminal Justice Board.
1.4.2 The Constabulary has recently piloted a new approach to managing
registered sex offenders, which has ended with some positive feedback from
those involved. There are no measures in place to formally evaluate the
impact but it is clear from the feedback that local officers are more aware of
the Registered Sex Offender’s living on their district and able to respond
positively to calls for intelligence when concerns are raised about specific
individuals. Plans are now being progressed for wider roll out to other Local
Police Commands.
1.4.3 Meetings regarding the Women Offenders of Norfolk Diversion, Engagement
and Rehabilitation Project (WONDER) have been held with the project lead at
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the OPCCN to ensure links with the project are established. Further
engagement with the Multi-Agency Safeguarding Hub (MASH) need exploring
to ensure those women engaged in the pilot are identifiable via Athena to the
MASH team, and an additional meeting held with the Sexual Assault Referral
Centre (SARC) manager to look at potential crossover with any service
requirements by women on pilot scheme.

1.5

SO16: Reduce the number of first-time entrants into the criminal justice
system, the number of young adults entering custody and reoffending
rates of young people by prioritising support for vulnerable young
people.

1.5.1 Norfolk Youth Offending Team (NYOT) in conjunction with Norfolk
Constabulary introduced a tiered triage scheme ‘Challenge for Change C4C’
in June 2015. The programme is designed to screen all young people of the
verge of receiving a first youth caution and referring, as appropriate, to Norfolk
YOT for the direct and indirect provision of ‘early help’ and intervention
services with the aim of reducing the number of children entering the criminal
justice system in Norfolk for the first time (FTE).
In the last YOT performance report (March 2017) the following data illustrate
the decrease in FTE in Norfolk since the introduction of the triage scheme.
(Figures are expressed as a rate per 100,000 of Norfolk’s 10 to 17 year olds)
The percentage reduction in FTE during the last YOT reporting period
(compared to the same period the previous year) has shown a reduction of
38.8% in Norfolk FTE’s.
Norfolk’s FTE rates are better than both the national and family comparators
but remain above regional figures and the YOT are looking at the option of
further extending the C4C programme but this will be dependent on resource
requirements.
1.5.2 The Safer Schools Partnership team have applied for Home Office funding to
deliver a play to all the High schools in Norfolk, in relation to drugs, violence,
Child Sexual Exploitation (CSE) and to reduce victims / perpetrators regarding
Operation Gravity.
For the last two years, the team has run ‘One Punch Can Kill’, with funding
from the Chief Constables Evidence Based Policing Fund (EBP), a hard
hitting presentation to all the High Schools aimed at reducing violence. The
team has introduced a ‘Crucial Crew’ event to 9000 primary school children in,
Year 6, on ‘sexting’, which is the Safer Schools most demanding area.
A blog and advert in the Primary Times is also produced in seven magazines
a year, that is distributed to 54,000 homes each school holiday term, to
educate teachers, parents and young people in a particular area.
1.5.3 The Liaison and Diversion team will shortly move to a further extended service
to continue and maximise it work in custody. Liaison and Diversion
practitioners will work from 8am-7pm, 7 days a week and will also cover
courts. Trials have been running at Wymondham Police Investigation Centre
(PIC) with longer shifts to see what times are key around virtual courts.
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Recruitment has increased the Liaison and Diversion staffing to 28 - 1
operational lead, 3 administrators, 3 team leaders, 1 senior court practitioner /
Approved Mental Health Practitioner (AMHP), 20 practitioners.

1.5.4 The Constabulary is committed to reducing criminalization of young people
that are looked after. A force wide Children in Care Force Level Action Plan is
in place, and a ‘Joint Protocol to Reduce Offending and Criminalisation of
Looked After Children (Children in Care)’ has been completed, which is in the
process of being implemented with Children’s Services. This should be rolled
out imminently.
2.

FINANCIAL IMPLICATIONS

2.1

None

3.

OTHER IMPLICATIONS AND RISKS

3.1

None

ORIGINATOR CHECKLIST (MUST BE COMPLETED)
Has legal advice been sought on this submission?

Have financial implications been considered?

Have human resource implications been considered?

Have accommodation, ICT, transport, other equipment and
resources, and environment and sustainability implications been
considered?

Have value-for-money and risk management implications been
considered?

Have equality, diversity and human rights implications been
considered including equality analysis, as appropriate?

Is the recommendation consistent with the objectives in the
Police and Crime Plan?

Has consultation been undertaken with people or agencies likely
to be affected by the recommendation?
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STATE
‘YES’ OR ‘NO’

AGENDA ITEM: 6

ORIGINATOR: Chief Constable

REASON FOR SUBMISSION: For Information

SUBMITTED TO: Police Accountability Forum – 22nd May 2017

SUBJECT: Police and Crime Plan Theme: Good Stewardship of Taxpayers’
Money

SUMMARY:
This report outlines the Constabulary’s progress on the Strategic Policing
Objectives for Priority 7: Good Stewardship of Taxpayers’ Money, as set in the
Office of the Police and Crime Commissioner for Norfolk’s (OPCCN) Police and
Crime Plan 2016-2020.

RECOMMENDATION: The Police and Crime Commissioner is asked to note the
contents of the paper.
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KEY ISSUES FOR CONSIDERATION
1.

OVERVIEW
This report outlines the Constabulary’s progress on the Strategic Policing
Objectives for Priority 7: Good Stewardship of Taxpayers’ Money, as set in
the Office of the Police and Crime Commissioner for Norfolk’s (OPCCN)
Police and Crime Plan 2016-2020.

1.1

SO25: Deliver an efficient policing service, achieving value for money for
all Norfolk residents.

1.1.1 A meeting structure has been put in place to manage Areas for Improvement
included in HMIC reports. They are managed through the Deputy Chief
Constables’ HMIC Steering Group, and will have Chief Constable signoff prior
to submission to the Strategic Governance Board. A number of meetings
have been held so far, and all Areas for Improvement and the informal actions
are being progressed.
1.1.2 The Constabulary is committed to achieving efficiencies through a shared
service provision, and is actively exploring national, regional and local
opportunities, through the 7 forces strategic collaboration programme, and
with our preferred partner, Suffolk Constabulary.
1.1.3 The Norfolk 2020 review is now due to be launched in the Autumn. The
review relates to the organisation’s Investigations capability, and the Uniform
Policing model going forward.
1.1.4 Where available and in order to achieve better outcomes, the Constabulary is
maximizing the use of new legislation, such as the Anti-social Behaviour,
Crime and Policing Act 2014. Within such, 19 previous powers to deal with
Anti-Social Behaviour have been reduced to 6. A notable recent example of
use of these powers is the use of Criminal Behaviour Orders, as a tool for
Operation Gravity.
1.1.5 The Constabulary is committed to evidence based approaches to ensure
efficiencies, demonstrated in the depth of the Norfolk 2020 review. This is
further evidenced through the application of the Chief Constable’s Evidence
Based Policing (EBP) Problem Solving fund, the use of academia, and the
investment in officers and staff to understand EBP principles.
1.1.6 A detailed report of the Constabulary’s budget is attached as Appendix A.
1.1.7 A detailed report of the Constabulary’s Estates Strategy is attached as
Appendix B.

1.2

SO26: Join up emergency services and identify opportunities for further
collaboration

1.2.1 Norfolk Constabulary is committed to exploring initiatives with Norfolk Fire and
Rescue.
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1.2.2 The Constabulary is committed to support the work of the 7 Force
collaboration project led by DCC Julia Wortley.
1.2.3 Athena and the Enterprise Resource Planning (ERP) systems continue to be
integrated into our current ICT structures, including supporting training to staff
also.
1.3

SO27: Develop robust accountability frameworks and governance
arrangements.

1.3.1 The organisation has worked hard with the OPCCN to recruit a more diverse
and skilled Independent Advisory Group (IAG). Norfolk Constabulary has
appointed members of the IAG to be part of key meeting structures, fast track
recruitment boards, the Ethics Committee and play a role in operational
matters such as Stop Search, in addition to their oversight and advisory role in
the Constabulary.
1.3.2 Norfolk Constabulary scrutinises current collaboration projects with Suffolk
Constabulary, through the Collaboration Panel, and is actively exploring future
initiatives through this forum.
1.3.3 The Constabulary scrutinises force performance through a number of regular
internal and external frameworks, such as the Strategic Governance Board an
internal meeting held with the Police and Crime Commissioner, and the Police
Accountability Forum, where the Chief Constable and Senior Officers and
staff demonstrate performance updates in a public arena and questions can
be put to senior management by members of the public.
2.

FINANCIAL IMPLICATIONS

2.1

None

3.

OTHER IMPLICATIONS AND RISKS

3.1

None
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ORIGINATOR CHECKLIST (MUST BE COMPLETED)
Has legal advice been sought on this submission?

Have financial implications been considered?

Have human resource implications been considered?

Have accommodation, ICT, transport, other equipment and
resources, and environment and sustainability implications been
considered?

Have value-for-money and risk management implications been
considered?

Have equality, diversity and human rights implications been
considered including equality analysis, as appropriate?

Is the recommendation consistent with the objectives in the
Police and Crime Plan?

Has consultation been undertaken with people or agencies likely
to be affected by the recommendation?
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STATE
‘YES’ OR ‘NO’

Agenda Item 6: Appendix A

ORIGINATOR: Chief Finance Officer

REASON FOR SUBMISSION: For Discussion

SUBMITTED TO: Police Accountability Forum – 22 May 2017

SUBJECT: Financial Outturn Report for 2016/17

SUMMARY:
1. This report provides a high level financial overview of spend against
revenue and capital budgets for the year ended 31 March 2017.
2. The former Police and Crime Commissioner (PCC) approved the total
revenue budget and capital programme for 2016/17 in February 2016.

RECOMMENDATION:
The PCC is asked to note the spending position for 2016/17 including the
movements in the reserves.
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1.

OVERVIEW

1.1

Appendix A shows the financial position for the Group, comprising the PCC and
Constabulary.

1.2

1.3

The total Group Revenue Budget is overspent by £0.673m at year end, 0.5% of
the net revenue budget. This is a minor movement from the position reported
in February (0.74%), and is due in part to an increased underspend of £0.178m
within the PCC’s Commissioning budget (see Section 2) but also to the yearend calculations for the revenue effects of capital spending.
The high level summary is as follows:

Office of the PCC
PCC Commissioning
Chief Constable Operational Spending
Specific Home Office Grants
Capital Financing
Transfer to / (from) Reserves
Total Spending before additional
contribution from / transfer to reserves

1.4

Budget
2016/17
£000
957
1,018
157,119
-11,219
10,835
-9,782
148,928

Full Year
Outturn
£000
961
612
158,493
-11,220
3,977
-3,222
149,601

Over(-)/Under
spend
£000
%
-4
0.4
406
39.9
-1,374
-0.9
1
6,858
67.1
-6,560
-62.6
-673
-0.45

The recommended movements in reserves (see Section 6) to balance the final
overspend of £673k is:£000
-402
-648
1,723
673

Transfer to PCC Reserve
Transfer to Capital Financing Reserve
Transfer from Budget Support Reserve
Total

2.

PCC REVENUE BUDGET

2.1

The budget for the Office of the PCC is overspent by £0.004m (see Appendix
A(i).

2.2

The PCC Commissioning net budget for 2016/17 is £1.018m (Appendix Aii). In
addition, the PCC received a grant from the Ministry of Justice for the
commissioning of victims services of £1.201m this year. The full budget and
outturn is set out below:-

Commissioning of all services, including
those for victims
Less: Ministry of Justice Grant
Net (base) Budget 2016/17

2.3

Budget
2016/17
£000
2,121

Full Year
Outturn
£000
1,813

1,103
1,018

1,201
612

Over(-)/Under
spend
£000
308
98
406

A new PCC has a statutory duty to consult with the public, victims of crime and
the Chief Constable along with other key stakeholders on police and crime
priorities for the county. This has culminated in the production of a new Police
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and Crime Plan which sets strategic aims and commissioning intentions for the
next four years.
2.4

The commissioning underspend will be carried forward in the PCC’s Reserve
and will be used in the following year(s) to finance the commissioning
programme.

3.

CONSTABULARY REVENUE BUDGET

3.1

The total overspend by the Constabulary on the Revenue Budget is £1.374m
(0.9%) (see Appendix Aiii) at the year-end. The main variances are explained
below and provided in the following table:

Pay Related Costs
Other Employee Costs
Property Related Costs
Transport
Supplies and Services
Third party payments
Income
Total

3.2

Budget
2016/17
£000
129,289
627
16,122
3,562
12,351
4,698
-9,530
157,119

Full Year
Forecast
£000
129,986
985
16,356
2,985
12,709
4,983
-9,511
158,493

Over(-)/Under
Spend
£000
-697
-358
-234
577
-358
-285
-19
-1,374

Pay Related Costs
The overspend of £0.697m includes the following variances:
•
•
•
•
•

•

3.3

Police Officer pay (£0.373m overspend, 0.5%) due to strength above the
funded establishment.
Police Officer Allowances (£0.189m underspend) primarily relating to
unsocial hours.
Police overtime (£0.528m overspend), as a result of operational
demands.
Ill Health Retirement lump sums and Injury Pensions (£0.959m
overspend).
Staff pay (£0.490m overspend) due to additional costs incurred in
relation to agency costs and staff overtime, primarily within Human
Resources, Information and Communications Technology (ICT) and
Criminal Justice, offset by underspends in basic pay.
Police Community Support Officer (PCSO) pay (£1.465m underspend)
due to an average under establishment of 34 full time equivalent PCSOs.

Other Employee Costs
The overspend of £0.358m primarily relates to training and assessment
centres, which have been highlighted as unbudgeted cost pressures, together
with redundancy costs.
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3.4

Property Related Costs
The overspend of £0.234m arises from higher payments than budgeted for
reactive property maintenance (partially offset by an underspend in planned
maintenance), dilapidation costs, minor works and facilities management.

3.5

Transport Related Costs
The underspend of £0.577m primarily relates to fuel (£0.425m), vehicle
insurance (£0.181m), vehicle repairs (£0.056m) and car allowances (£0.016m)
offset by overspends on long term vehicle hire (£0.098m).

3.6

Supplies and Services
The overspend of £0.358m primarily relates to additional cost of clothing and
uniforms (£0.171m), forensic costs (£0.200m, pathology fees and forensic
analysis), specialist operational equipment (£0.110m), subscriptions (£0.106m)
and firearms equipment (£0.082m), offset by underspends in ICT costs
(£0.344m).

3.7

Third Party Payments
The overspend of £0.285m primarily relates to a Professional Standards
Department (PSD) operation and higher Eastern Regional Special Operations Unit
(ERSOU) contributions than budgeted. The latter includes additional costs relating to
the previous financial year.

4.

CAPITAL FINANCING

4.1

The underspend of £6.858m arises from lower than budgeted capital spending
as reported through the year (see Section 7) and is made up as follows:-

Reduced call on Capital Financing Reserve
Lower Minimum Revenue Provision
Lower revenue funding of capital
Offset by additional interest costs
Total

£m
6.211
0.088
0.573
-0.012
6.858

5.

SPECIFIC HOME OFFICE GRANTS

5.1

The budget of £11.219m relates to Home Office funding for the Private Finance
Initiative and the Protective Security Grant which have been received in full.
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6.

RESERVES

6.1

As part of the Medium Term Financial Plan (MTFP) approved by the PCC in
February 2016, the PCC Chief Finance Officer gave statutory assurances on
the robustness of budget estimates, and the adequacy of balances and
reserves. Following the outturn for 2016/17 those assurances still apply.

6.2

The budgeted transfer from reserves of £9.782m primarily related to capital
funding, together with funding of some temporary revenue items such as the
evidence based policing contract, seven force collaboration team costs and
Roads Casualty Reduction Team officers. Appendix B provides the reserve
movements and the forecast of use of reserves over the MTFP period.

6.3

As outlined in the previous sections of this report, the capital programme
requirement for reserves was less than planned and the recommended
movements to balance the budget are a transfer of £0.402m to the PCC’s
reserve, a transfer of £0.648m to the Capital Financing Reserve and a
reduction of £1.723m in the Budget Support Reserve.

6.4

Earmarked reserves are now forecast to reduce from £24.5m as at 31 March
2016 to 6.8m as at 31 March 2021 (slightly higher than the £6.0m forecast in
the current MTFP).

7.

CAPITAL PROGRAMME

7.1

The previous PCC approved the Capital Programme of £17.316m. Changes
already approved to Table A schemes include Roads Policing vehicles
(£0.035m), Desktop Refresh (£0.360m), Intranet project (£0.125m), Contact
and Control Room (CCR) Telephony (0.261m), Command Platform vehicles
(£0.040m) and Body Worn Cameras (£0.583m).

7.2

The outturn at year-end is £6.640m and the underspend is £7.999m. Appendix
C provides the detailed capital programme, summarised in the table below.
Original
Budget

Slippage from 2015/16
Table A – schemes
approved for
immediate start 1 April
2016
Total Capital
Programme
Table B – schemes
requiring a business
case or further report to
PCC(s) for approval
Table C – Longer term,
provisional schemes
requiring further reports
Total

£m
4.299

Changes
previously
approved
£m
0

Revised
Budget

Outturn

£m
4.299

£m

8.936

1.404

10.340

13.235

1.404

14.639

4.024

(0.844)

3.180

0.057

0

0.057

17.316

0.560

17.876
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6.640

Variance

£m

7.999

7.3

The main underspends are:
•

Attleborough new build at fire station. This work will slip by £0.539m into
2017/18. Delays in this project are due to the delayed (but now made)
decision on the new build design by Norfolk County Council (Norfolk Fire
and Rescue Service).

•

Great Yarmouth re-modelling. This work is expected will slip by £2.021m
into 2017/18. This is due to the fact that there have been delays in
submitting the planning application following required design and material
changes.

•

King’s Lynn re-modelling. This work will slip by £1.003m into 2017/18.
There have been delays with moving the current occupiers to other
locations in King’s Lynn. Contractors are now on site.

•

Norwich Bethel Street remodelling. This work will slip by £2.061m into
2017/18. Delays are due to additional consultation in respect of the Grade
ll Listed Building and protracted resolution of objections raised by ‘Historic
England’. Final proposals will be provided to the PCC in a later report.

•

Norwich North – Hurricane Way. This work (£0.500m) is on hold pending
Norfolk 2020 decisions.

•

Automatic Number Place Recognition (ANPR) cameras. Delays are due to
the publication of the national framework (£0.446m joint Norfolk and Suffolk
budget)).

•

CCR Telephony. Delays are in respect of Milestones 2 – 5 which will be
delivered early 2017/18. (£0.366m joint Norfolk and Suffolk budget).

•

Intranet project. Delays in respect of Milestones 4, 5 and 6 (£0.112m joint
Norfolk and Suffolk budget).

•

Body Worn Video. Phase one of the project is due for completion by 31st
May, therefore some expenditure is likely to take place in 2017/18.
(£0.194m joint Norfolk and Suffolk budget).

•

Wide Area Network Contract Renewal. Work awaited from BT Openreach
leading to slippage (£0.137m joint).

8.

SAFETY CAMERA PARTNERSHIP

8.1

As at 31 March 2016 the PCC held earmarked reserves of £1.285m on behalf
of partners for Norfolk Safecam. The partners are Norfolk County Council,
Norfolk Constabulary and the PCC. The funds are used for on-going and new
road safety initiatives.

8.2

The Safety Camera Oversight and Scrutiny Board, on which the OPCC and
Constabulary are represented, has agreed options for spending this reserve
during 2016/17.
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8.3

Total expenditure of £0.709m has been incurred and income of £0.636 has
been received. The net transfer from reserves is therefore £0.073m. The table
below provides the detail.
Safety Camera Partnership Reserve Forecast
Reserve as at 31 March 2016
Income
Agreed Allocations:
Cameras - Support and Maintenance
Electrical work and equipment
4 Roads Policing Officers
Children’s Traffic Club
Parish Partnerships
Road Casualty Reduction Partnership Sub Group Support
Project Officer
Total Agreed Allocations
Safety Camera Reserve as at 31 March 2017

£000

£000
-1,285
-636

86
106
213
100
80
100
24
709
-1,212

9.

OTHER IMPLICATIONS AND RISKS

9.1

There are a number of significant contingent liabilities in the draft 2016/17
Statement of Accounts due to be published by 30 June 2017. Should the
circumstances relating to these contingent liabilities change, the Constabulary
may need to fund these liabilities in accordance with accounting standards. If
the obligation becomes more certain, this may have an impact on the 2016/17
outturn position.
The accounts will be available on the PCC’s and
Constabulary’s websites on 30 June 2017. The PCC and Chief Constable will
be informed of the impact on 2016/17 and 2017/18 in future budget monitoring
reports.
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Appendix A

Corporate Monitoring Report at 31 March 2017
NORFOLK GROUP
FULL SUMMARY OF INCOME AND EXPENDITURE

Full Year Budget

Actual Year to Date

£

Variance

£

Pay and Employment Costs
Other Employee Costs
Property Related
Transport Related
Supplies and Services
Third Party Payments
Capital Financing
Movement to / from Reserves

130,615,622
659,300
16,174,010
3,601,820
15,083,298
4,789,380
10,912,150
-9,782,000

131,347,446
1,015,965
16,407,919
3,017,824
15,083,230
5,087,228
4,053,906
-3,221,520

-731,824
-356,665
-233,909
583,996
68
-297,848
6,858,244
-6,560,480

TOTAL EXPENDITURE

172,053,580

172,791,998

-738,418

Grant, Trading and Reimb Income

-23,125,590

-23,190,131

64,541

TOTAL INCOME

-23,125,590

-23,190,131

64,541

NET INCOME/EXPENDITURE

148,927,990

149,601,867

-673,877

Appendix A (i)

Corporate Monitoring Report at 31 March 2017
NORFOLK PCC
OPCC SUMMARY OF INCOME AND EXPENDITURE

Full Year Budget

Actual Year to Date

£

£

Pay and Employment Costs
Other Employee Costs
Property Related
Transport Related
Supplies and Services
Third Party Payments
Total OPCC Budget

645,007
25,740
41,740
18,810
226,210
0
957,507
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660,426
15,370
40,985
16,228
228,171
0
961,180

Variance

-15,419
10,370
755
2,582
-1,961
0
-3,673

Appendix A (ii)

Corporate Monitoring Report at 31 March 2017
NORFOLK PCC
COMMISSIONING SUMMARY OF INCOME AND EXPENDITURE

Full Year Budget

Actual Year to Date

£

£

Variance

Pay and Employment Costs
Other Employee Costs
Property Related
Transport Related
Supplies and Services
Third Party Payments

129,950
4,800
0
2,300
1,984,670
0

164,685
15,231
225
3,920
1,614,593
14,551

-34,735
-10,431
-225
-1,620
370,077
-14,551

TOTAL EXPENDITURE

2,121,720

1,813,206

308,515

Grant, Trading and Reimb Income

-1,102,970

-1,200,830

97,860

TOTAL INCOME

-1,102,970

-1,200,830

97,860

1,018,750

612,375

406,375

NET INCOME/EXPENDITURE

Appendix A (iii)

Corporate Monitoring Report at 31 March 2017
Norfolk Constabulary - excluding Safecam
CONSTABULARY SUMMARY OF INCOME AND EXPENDITURE

Full Year Budget

£

Actual Year to Date

Variance

£

Pay and Employment Costs
Other Employee Costs
Property Related
Transport Related
Supplies and Services
Third Party Payments

129,289,145
627,110
16,121,440
3,561,430
12,351,260
4,697,850

129,985,734
985,139
16,355,382
2,985,029
12,709,756
4,982,761

-696,589
-358,029
-233,942
576,401
-358,496
-284,911

TOTAL EXPENDITURE

177,483,035

171,980,359

5,502,676

Grant, Trading and Reimb Income

-9,529,909

-9,511,119

-18,790

TOTAL INCOME

-9,529,909

-9,511,119

-18,790

157,118,326

158,492,682

-1,374,356

NET INCOME/EXPENDITURE
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Appendix B
RESERVES SUMMARY - NORFOLK

PROJECTION OF RESERVES LEVELS:

31/03/2016 Actual

Total
General
Reserv
e
£000

OCC
Sinking
Fund
£000

4,475

1,760

402

(80)

(18)

Proposed Changes 2016/17:
Budgeted Transfer to Revenue from Reserves
Transfer to Revenue from Reserves - Safecam
Transfer from Revenue to Reserves - Safecam
Constabulary overspend
Capital Financing underspend
PCC & Commissioning underspend
31/03/2017 Forecast

4,475

4,475

4,475

4,475

Proposed Changes 2020/21:
Transfer to Revenue from Reserves
Contribution to Reserves
Transfer between Reserves
31/03/2021 Forecast

10,218

1,354

1,285

(354)

(2,283)

(274)

(213)
(496)
636

938

24,539

402

(3,222)
(496)
636
(1,723)
648
402

1,680

384

(80)

(18)

786

5,719

8,583

1,080

(1,040)

(4,165)

(251)

1,212

1,340

20,784

(450)

(5,554)
(450)
(2,100)

890

12,680

(2,100)

Proposed Changes 2019/20:
Transfer to Revenue from Reserves
Contribution to Reserves
Transfer between Reserves
31/03/2020 Forecast

7,796

648

Proposed Changes 2018/19:
Transfer to Revenue from Reserves
Transfer to Revenue from Reserves (Norfolk 2020)
31/03/2019 Forecast

786

PCC
£000

Total
Earmarked
Reserve
£000

(1,723)

Proposed Changes 2017/18:
Transfer to Revenue from Reserves
Financing Commissioning Plan
Transfer to Revenue from Reserves (Norfolk 2020)
31/03/2018 Forecast

PIC
Sinking
Budget
Capital
Invest
Safety
Fund
Insurance Support Financing to Save Camera
£000
£000
£000
£000
£000
£000

4,475

1,600

366

(80)

(18)

1,520

348

(80)

(18)

1,440

330

(80)

(18)

1,360

312

34

786

786

2,579

4,418

829

(486)
(1,000)

(1,385)

(161)

1,093

3,033

668

1,212

(2,130)
(1,000)
1,212

890

(3,461)

786

1,000
(428)

428

1,665

0

(3,559)
1,000

668

1,212

890

(1,112)

786

1,000
(1,111)

1,111

1,554

(0)

9,550

6,991

(1,210)
1,000

668

1,212

890

6,782

Appendix C

CAPITAL MONITORING 2016/17 as at 31st MARCH 2017

NORFOLK ONLY
P ROJ E CT

S lippage (15-16)

B udget (Table

B udget (Table

Current B udget

A)

B + C)

(S lippage & Table A )

A c t ual

Under/ Ov er(-)

S lippage

Estates
North Walsham - New Build.

981,000

1,110,000

0

2,116,000

1,303,313

812,687

812,690

Attleborough - New Build at Fire Station.

435,000

115,000

0

550,000

10,590

539,410

539,410

0

0

2,330,000

0

4,546

-4,546

0

Downham Market - Renew Heating Services.

50,000

0

0

50,000

50,000

0

0

Carbon Management

86,000

25,000

0

86,000

93,870

-7,870

0

Gt Yarmouth - Remodelling.

70,000

2,000,000

0

2,070,000

48,639

2,021,361

2,021,360

1,154,000

741,000

0

1,895,000

892,462

1,002,538

1,002,540

125,000

2,000,000

0

2,125,000

64,195

2,060,805

2,060,800

88,000

10,000

0

98,000

88,932

9,068

9,070

500,000

0

0

500,000

0

500,000

500,000

3, 489, 000

6, 001, 000

2, 330, 000

9, 490, 000

2, 556, 547

6, 933, 453

6, 945, 870

0

720,000

0

720,000

705,694

14,306

0
0

Gorleston - New Build at Beacon Park.

Kings Lynn - Remodelling.
Bethel Street - Remodelling.
Hoveton
Norwich North - Hurricane Way [Feasibility]
ICT
ICT Replacements - Desktop Services
ICT Replacements - Communications
ICCS Replacement

0

24,500

0

24,500

28,099

-3,599

50,000

0

0

50,000

25,469

24,531

0

50, 000

744, 500

0

794, 500

759, 261

35, 239

0

Equipment & Vehicles

Vehicle Replacement Programme

29,305

1,320,000

0

1,349,305

1,190,800

158,505

53,200

Command Platform Vehicles

0

0

0

0

56,802

-56,802

0

Athena

0

101,500

166,110

101,500

0

101,500

125,400

Vehicles Revenue Funded

0

35,000

0

35,000

127,620

-92,620

Equipment Revenue Funded

Norfolk Capital Projects
Norfolk Share of Joint Projects

0

0

0

0

33,152

-33,152

29, 305

1, 456, 500

166, 110

1, 485, 805

1, 408, 374

77, 431

3,568,305

8,202,000

2,496,110

11,770,305

3,568,305

8,202,000

2,496,110

730,558
4,298,863

2,138,360
10,340,360

741,384
3,237,494

17, 876, 717

7,046,122

11,770,305

4,724,183

7,046,122

7,124,470

2,868,918
14,639,223

1,915,365
6,639,547

953,553
7,999,676

1,017,163
8,141,633

-
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178, 600

4,724,183

7,124,470

CAPITAL RECEIPTS
P ROJ E CT

B udget

Stalham Police Station

A c t ual

Out t urn

80,000

0

0

Stalham development land

180,000

0

0

Holt

500,000

0

0

0

330,000

Trowse - 8 Newton Close
Trowse - 5 Newton Close

250,683

250,683

0

145,359

145,359

760, 000

396, 042

726, 042

Vehicle Sales
TOTA L

CAPITAL FINANCING
S ourc e

A pplied To

New

Out t urn

Dat e

A pplied
Capital Grant

600,000

630,338

Bedfordshire contribution to J1ZD002

16,984

Tot al Grant s

600, 000

Sale of Stalham Police Station

0

647, 322

80,000

Sale of Stalham Development Land

180,000

Holt

500,000

Trowse - 8 Newton Close

330,000

Trowse - 5 Newton Close

252,000

Vehicles

140,855

Tot al Capit al Rec eipt s

760, 000

0

Incidental / Deminimus expenditure

722, 855
277,768

Revenue Funding - MTFP

850,000

Revenue Funding in Year:
Vehicles Revenue Funded RPFOU

35,000

35,000

Vehicles Revenue Funded ICT

39,585

Sundry revenue Funding of Capital

602

Revenue Funding of Safety Camera Vehicles

44,195

Use of reserves

8,493,480

Funded from Safecam Reserve

33,152

Use of Capital Financing Reserve

2,282,520

Additional funding Vehicle Replacement Programme

40,000

Internal Borrowing (MRP) Long Term Assets

7,098,237

Tot al Capit al Financ ing

16, 516, 717

TOTA L

17, 876, 717
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2,556,547
0

5, 269, 370
6, 639, 547

CAPITAL MONITORING 2016/17 as at 31 MARCH 2017
JOINT
Current Budget
Budget (Table
PROJ ECT

Slippage (15-16)

A)

Budget (Table (Slippage & Table
A)

B+C)

Ac tual

Under/Ov er(-)

Slippage

ICT
Joint ICT Replacements - Servers

0

834,000

0

834,000

845,417

-11,417

Joint ICT Replacements - Communications

0

40,000

0

40,000

23,456

16,544

16,540

ICT Replacements - Network

0

476,000

0

476,000

296,684

179,316

179,300

Microwave Refresh

18,480

0

66,000

0

66,000

65,495

505

0

IP Call Manager

22,000

17,178

0

39,178

39,225

-47

0

Network Tools

10,000

20,500

0

30,500

29,854

646

0

256,000

190,000

0

446,000

0

446,000

446,000

ANPR BOF

0

0

0

0

0

0

0

INCA

0

0

200,000

0

0

0

0

ERP

0

0

0

0

26,956

-26,956

0

ERP Change Control

64,355

26,218

73,782

90,573

60,952

29,621

0

Transearch

18,908

0

0

18,908

0

18,908

18,090

121,975

0

100,000

121,975

34,422

87,553

87,550

0

0

0

0

0

0

0

Cybercrime

2,707

0

0

2,707

2,575

132

0

PNN4 (PSN)

34,016

0

0

34,016

33,695

321

0

CCR Telephony

250,000

459,000

0

709,000

343,068

365,932

365,930

Digital Strategy (inc Mobile Data)

ANPR Cameras

Live Link Project
Vigilance Pro

256,864

0

0

256,864

204,630

52,234

52,230

Information Management

12,800

0

0

12,800

5,325

7,475

7,470

Privasoft Replacement (CycFreedom)

21,260

0

0

21,260

12,959

8,301

0

Intranet

25,000

246,000

0

271,000

159,465

111,535

111,500

167,000

100,000

0

267,000

243,775

23,225

23,000

24,857

50,000

0

74,857

46,813

28,044

28,000

Business Data Management (BRC)

0

0

800,000

0

0

0

0

SNOW -Software Asset Management Software

0

22,322

0

22,322

22,322

0

0

Marvel

0

12,500

32,000

12,500

6,532

5,968

0

WAN Contract Renewal

0

155,000

0

155,000

17,535

137,465

137,460

National Hostage Negotiator

0

0

0

0

0

0

0

Body Worn Video

0

1,000,000

0

1,000,000

805,565

194,435

194,430

Computer Hardware Revenue Funded

0

0

0

0

1,060

-1,060

0

TSU Equipment

0

0

0

0

-954

954

0

New Print Room

0

0

0

0

-1,958

1,958

0

0

50,000

0

50,000

0

50,000

50,000

15,000

0

0

15,000

3,326

11,674

5,000

Constabulary Website
Intranet Refresh

Equipment

Taser Renewal
Confidential Waste
Genie (Automated Filing Solution)

100,000

0

100,000

100,000

26,600

73,400

73,400

1,402,742

3,764,718

1,305,782

5,167,460

3,354,795

1,812,665

1,814,380

Joint Capital Projects - Norfolk

730,558

2,138,360

741,384

2,868,918

1,915,365

953,553

1,017,163

Joint Capital Projects - Suffolk

672,184

1,626,358

564,398

2,298,542

1,439,430

859,112

797,217

1,402,742

3,764,718

1,305,782

5,167,460

3,354,795

1,812,665

1,814,380

TOTAL

5,167,460
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STATE
‘YES’ OR ‘NO’

RIGINATOR CHECKLIST (MUST BE COMPLETED)
Has legal advice been sought on this submission?

No

Have financial implications been considered?

Yes

Have human resource implications been considered?

Yes

Have accommodation, ICT, transport, other equipment and resources, and
environment and sustainability implications been considered?

Yes

Have value-for-money and risk management implications been
considered?

Yes

Have equality, diversity and human rights implications been considered
including equality analysis, as appropriate?

Yes

Is the recommendation consistent with the objectives in the Police and
Crime Plan?

Yes

Has consultation been undertaken with people or agencies likely to be
affected by the recommendation?

No

Has communications advice been sought on areas of likely media interest
and how they might be managed?

No

In relation to all the above, have all relevant material issues been
highlighted in the ‘other implications and risks’ section of the submission
and have all the relevant officers/staff been consulted?

Yes

Report Author:
John Hummersone FCPFA
Chief Finance Officer
15 May 2017
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Agenda Item 6: Appendix B

ORIGINATOR: (Acting) Head of Estates.

REASON FOR SUBMISSION: For Information.

SUBMITTED TO: Police Accountability Forum – 22nd May 2017.

SUBJECT: Estates Update.

SUMMARY:
This paper updates the Police and Crime Commissioner for Norfolk (PCC) on the
latest position with the major estates strategy projects and the Norwich city area
Norfolk PCC estate.

RECOMMENDATION:
For the Norfolk PCC to note the estates strategy update.
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KEY ISSUES FOR CONSIDERATION.
1.

OVERVIEW:

1.1

ESTATES STRATEGY CURRENT PROJECTS (UPDATE):

1.1.1 The latest position in respect of updates to the major estates projects are as
follows:
1.1.2 Downham Market Police Station – Norfolk County Council building
contractors Cocksedge are planned to commence works to re-build the fire
station at the back of the police station as from 2nd May 2017. This is planned
to complete on 15th September 2017.
Downham Market Police Station
Indicative Back Yard & Proposed Fire Station.

1.1.3 King’s Lynn Police Station – Building contractors Morgan Sindall are
progressing well with the works with no exceptions to report from the last
meeting. The target fully operational date is from the start of October 2017.
King’s Lynn Police Station
Demolition of old Custody Block at Rear of Station.
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King’s Lynn Police Station
Works to Rear Yard and New Build Store.

1.1.4 Loddon – Solicitors have been instructed to complete a new lease with
Hobart High School (Academy Trust) for the use of the Tier 3 – Local Safer
Neighbourhood Base office at the school.
1.1.5 North Walsham Police Station – Building contractors RG Carter will
complete phase 1 of the new build at the end of May 2017, with staff moving
across from temporary portakabins to the new offices. Thereafter, the phase
2 works will complete works to the new lockers rooms and car park. The
target fully operational date is from the start August 2017.

North Walsham – New Station and Store Works.
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2.0

NORWICH CITY AREA – POLICE ESTATE (UPDATE):

2.1

An estates update summary is provided for the PCC on the police station
premises located with the Norwich City area.

2.2

The Norwich City area is divided into 4 Local Policing Command areas under
the management of Superintendent MARSHALL, as follows:

Code Command

Deployment Station

Command lead

F1

Norwich West Earlham Police Station

Insp DALTON

F2

No 24 Hurricane Way
Norwich North Norwich North
Police Station

Insp HEWITT

F3

Norwich East

F4

Norwich South Earlham Police Station

Norwich City Police Station
C/Insp CROSS
Bethel Street

Insp HAYES

2.2.1 The PCC also uses the following non-police station premises within the
Norwich City area:
 Carmelite House, Norwich – For Criminal Justice offices.
 Centenary House, Norwich – Shared use of Probation Service offices
for the 180 Team.
 Norwich Airport – For port / border related policing.
2.2.2 Other PCC estate assets are located in the greater Norwich area including:
 Hellesdon – Harbour Centre. (Broadland District)
 Hellesdon – Sexual Assault Referral Centre. (Broadland District)
 Taverham Police Station. (Broadland District)
 Sprowston Police Station. (Broadland District)
 Wymondham Police Investigation Centre / Custody (South Norfolk).
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2.3

NORWICH CITY POLICE STATION (BETHEL STREET):

2.3.1 The Norfolk PCC is the statutory ‘user right’ owner of Norwich City Police
Station located on Bethel Street, with rights granted from Norwich City
Council, as the freehold owner of the whole City Hall site.
2.3.2 As previously agreed with the PCC and Norwich City Council, the freehold title
of the police buildings will shortly transfer to the PCC and the PCC will also
acquire a 999 year lease of the back yard, with air development rights
reserved above for Norwich City Council.
2.3.3 This will provide each party with title clarity on respective use, maintenance
obligations and future development opportunities.
This is with respective parties solicitors for completion, pending recent
investigations on drainage, fire escape routes and exact site boundaries.
2.3.4 Norwich City Police Station was built in 1936 and 1967 and is located on
Bethel Street. The premises comprise 2,667 sqm and 201 Police Officers and
staff currently undertake duties from this site.

Norwich City Police Station
Norwich City Police Station – As existing.

2.3.5 Under the current estates strategy it is a Tier 1 – Strategic Command Station
and is noted as being ‘retained’.
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2.3.6 The premises costs are £261,000 per annum and the property is in fair to poor
condition with a ten year planned maintenance liability of £1.4m.
2.3.7 The PCC previously approved the estate strategy proposals to refurbish the
police station buildings.
2.3.8 Norwich City Council has granted planning permission and Listed Building
Consent for the proposed refurbishment works and architectural consultants
Pick Everard (Bury St Edmunds office) are preparing the open market building
tender package. This tender will the advertised on the national bluelight
procurement web site. The estimated cost of the refurbishment project is
£4m. The tender results are planned to be reported to the PCC in July 2017.
2.3.9 The refurbishment will resolve the planned maintenance liabilities and
significantly enhance the functional use of the accommodation and increase
useable office capacity. It will enable alternative police offices to co-locate in
the building saving circa £300,000 per annum. During the proposed works,
police services and staff will relocate for a temporary period of circa 9 months
to other police sites in and around Norwich and to partner premises.
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2.4

EARLHAM POLICE STATION:

2.4.1 The Norfolk PCC owns the freehold title of the Earlham Police Station site.
2.4.2 Earlham Police Station was built in 2011 and is located on the corner of
Earlham Road and Colman Road. The premises comprise 542 sqm and local
Police Officers and staff currently undertake duties from this site, plus it
provides a drop-in for protective services units.

Earlham Police Station

2.4.3 Under the current estates strategy it is a Tier 2 – Operational Deployment
Station and is noted as being ‘retained’.
2.4.4 The premises costs are £66,000 per annum and the property is in good
condition with a ten year planned maintenance liability of £34,000. This
mainly relates to planned internal re-decorations, future renewal of floor
coverings and part external maintenance.
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2.5

NORWICH CITY – HURRICANE WAY:

2.5.1 The Norfolk PCC leases No 24 Hurricane Way from Enigma Estates Limited,
for a term of 10 years from 24th October 2008 at a rent of £42,570 per annum.
2.5.2 No 24 Hurricane Way is located on the Norwich Airport Industrial Estate. The
premises comprise 440 sqm and local Police Officers and staff currently
undertake duties from this site, plus it provides a drop-in for protective
services units.

24 Hurricane Way, Norwich
(Norwich North Police Station)

2.5.3 Under the current estates strategy it is a Tier 2 – Operational Deployment
Station and is noted as being ‘under review’.
2.5.4 The premises costs are £84,000 per annum and the property is in fair
condition with a ten year planned maintenance liability of £55,000. This
mainly relates to planned internal re-decorations, future renewal of floor
coverings and part external building and window maintenance.
2.5.5 Estates recommendations for the future of this site will be reviewed as part of
the Norfolk 2020 operational review.
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2.6

NORWICH CITY - TUCKSWOOD POLICE STATION:

2.6.1 The Norfolk PCC owns the freehold title of the Tuckswood Police Station site.
2.6.2 Tuckswood Police Station was built in 1960 and is located on the corner of
Hall Road and Abbott Road. The premises comprise 174 sqm and local
Police Officers and staff currently undertake duties from this site, plus it
provides a drop-in for protective services units.
Tuckswood Police Station - Beat Box & Old House

2.6.3 Under the current estates strategy it is a Tier 3 – Local SNT Base and is noted
as being ‘under review’.
2.6.4 The premises costs are £24,000 per annum and the property is in fair to poor
condition with a ten year planned maintenance liability of £84,000. This
mainly relates to planned internal re-decorations, future renewal of floor
coverings and part external site works and window maintenance.
2.6.5 The Tuckswood Police Station site will accommodate some services from
Norwich City Police Station for a temporary period, during the refurbishment
of the Bethel Street building during 2017-2019.
Thereafter, estates recommendations for the future of this site will be
reviewed as part of the Norfolk 2020 operational review. The Tuckswood
Police Station measures 0.10 hectares (0.247 acres) and may be suitable,
subject to planning permission, for disposal as a residential development site,
with ‘one public estate’ partner premises being shared elsewhere within the
Tuckswood and Lakenham communities if required.
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2.7

BOWTHORPE POLICE STATION:

2.7.1 The Norfolk PCC owns the freehold title of the Bowthorpe Police Station site.
2.7.2 Bowthorpe Police Station was built in 1995 and is located on Wendene. The
premises comprise 141 sqm and local Police Officers and staff currently
undertake duties from this site, plus it provides a drop-in for protective
services units.

Bowthorpe Police Station - Existing
Front Elevation
Rear Portakabins

2.7.3 Under the current estates strategy it is a Tier 3 – Local SNT Base and is noted
as being ‘under review’.
2.7.4 The premises costs are £21,000 per annum and the property is in fair
condition with a ten year planned maintenance liability of £39,000. This
mainly relates to planned internal re-decorations, future renewal of floor
coverings and part external car park maintenance.
2.7.5 The Bowthorpe Police Station site will accommodate some services from
Norwich City Police Station for a temporary period, during the refurbishment
of the Bethel Street building during 2017-2019.
Thereafter, estates recommendations for the future of this site will be
reviewed as part of the Norfolk 2020 operational review. The Bowthorpe
Police Station measures 0.078 hectares (0.192 acres) and may be suitable,
subject to planning permission, for disposal as a residential development site,
with ‘one public estate’ partner premises being utilised elsewhere within the
Bowthorpe and Costessey communities if required.
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3.0

FINANCIAL IMPLICATIONS:

3.1

As stated in the report.

4.0

OTHER IMPLICATIONS AND RISKS:

4.1

As stated in the report.

ORIGINATOR CHECKLIST (MUST BE COMPLETED)
Has legal advice been sought on this submission?
Have financial implications been considered?
Have human resource implications been considered?
Have accommodation, ICT, transport, other equipment and
resources, and environment and sustainability implications been
considered?
Have value-for-money and risk management implications been
considered?
Have equality, diversity and human rights implications been
considered including equality analysis, as appropriate?

Is the recommendation consistent with the objectives in the
Police and Crime Plan?

STATE
‘YES’ OR ‘NO’
No.
Yes – Via
Estates
Strategy.
Yes.
Yes.

Yes.

Yes, but no
formal
assessment
has been
made.
Yes.
To protect the
availability of
frontline
resources.
Quality of
service target.
Capital
programme.
Financial
Savings.

Has consultation been undertaken with people or agencies likely
to be affected by the recommendation?

Yes.
Consultation
has taken
place with
partners.
EG: Fire &
Ambulance.
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AGENDA ITEM: 7

ORIGINATOR: Deputy Chief Constable

REASON FOR SUBMISSION: For Information

SUBMITTED TO: Police Accountability Forum – 22nd May 2017

SUBJECT: Norwich City District Performance Overview

SUMMARY: The following document gives an overview of recent performance in
the Norwich City District.

RECOMMENDATION: The PCC is asked to note the contents of the report.

51

KEY ISSUES FOR CONSIDERATION
1.

Safer Neighbourhood Team Priorities

1.1.1 The following Safer Neighbourhood Team Priories have been agreed at local
SNAP meetings:
F1 LDU - Inspector Graham Dalton
SNT & BM

Current Priorities

Next Process

Other Issues

F1
Norwich
West

Speeding Earlham Rd

May –
Consultation
process

Cycling on pavements raised –
action day planned with cadets
01/06.

June – priority
setting.

Bike register events being
planned to incorporate SC
cycling patrols.

University,
Bowthorpe,
Tuckswood
areas

(targeted with random speed
enforcement and two Operation
CALCOMP events on 18/02 and
22/04).
Residents issue is speeding
HGV’s – meeting on 11/05 with
NCC to discuss long term plan.

Previous consultation period
was under represented to
address this we have street
surgeries in Bowthorpe lead by
th
th
PC Dan Taylor on 27 and 28
May to increase initial
engagement.

This priority was set in February.

F2 LDU - Insp Nik Hewitt
SNT & BM

Current Priorities

Next Process

Other Issues

F2
Norwich
North

Drugs across North Norwich
area.

June.Consultation
process

Speeding on Aylsham Road.

Airport
Milecross,
Mousehold
areas

This links with Operation Gravity
and ties local area to Force
objectives.
This priority was set in March.
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July – priority
setting.

F3 LDU – Insp Dan Cocks
SNT & BM

Current Priorities

Next Process

Other Issues

F3
Norwich
East

Drugs/Prostitution Rosary Rd

Current Consultation
period.

Cycling on pavements was
raised.
Cycle theft - a Cycle Theft
Strategy which incorporates this
issue so moving forward we can
address it.

Thorpe
Hamlet,
Mancroft
Areas

Supported well by Sgt Shepherd
and the city centre beat
managers to address this issue
which has been a concern for
residents on and off for a number
of years as this area historically
formed the city’s ‘red light’ area.

End of May –
priority setting.

Begging/street drinking was
raised and we deliver with
Operation WORMINGTON.

We have delivered results
throughout and public confidence
is higher than previously. CAD
demand has dramatically fallen.

Drugs in Old Palace Rd area
was raised and this was
delivered referred into
Operation GRAVITY related
activity.

This priority was set in January.

F4 LDU – Insp Adam Hayes

SNT & BM

Current Priorities

Next Process

Other Issues

F4
Norwich
South

Drugs/ASB Unthank Rd
corridor.

August Consultation
period.

Cycling on pavements – 01/06
action day with the cadets and
Beat Managers.

Lakenham,
Golden
Triangle,
Eaton
Areas

Good coverage and public
involvement. Results of the
process have been delivered and
action is being formulated to
achieve.

Parking outside schools.
September Priority setting.

Mechanism now in place through
Athena to brief and to record
results data.
This priority was set in May.

1.1.2 Priority Setting Processes.
At the beginning of 2017, Norwich began to trial a different approach to
community engagement and involvement in identifying and nominating local
priorities. Traditional priority setting meetings were held with members of the
public and local councillors/MP’s asked to attend with community issues to be
discussed and a priority decided. These meeting were poorly attended with
between 5-15 participants attending. This produced a narrow range of issues
from which the priority was chosen by a very small sample of the local
community.
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1.1.3 The current Priority Setting strategy aims to embrace all communities within
Norwich, to name but a few; vulnerable victims of crime, children & young
people, the elderly, ethnic minority groups, LGBTQI, religious groups, key
stakeholders, partnership agencies and those at risk of entering the Criminal
Justice System. Engagement is the single most important tool we have to
understand the true concerns of the public we serve.
1.1.4 Each LPC is developing a network of community stakeholders who are
contacted ahead of the priority setting process commencing. This network will
include, but is not exclusive to the below and should incorporate any other
community groups;
Local Councillors
Local MP’s
Key community stakeholders eg UEA Students Union
Active places of worship
Police Operational Partnerships Team
City Council ABATE Team
Office of PCC
Neighbourhood Watch/HomeWatch
Beat Managers/PCSO’s will also on a continuous basis provide information on
ongoing community based issues.
The information received from this network will then be assessed and three
issues will be selected, based on
1.
Relevance to policing eg Police would not normally adopt a nonpolicing issue as a priority
2.
Threat, Risk and Harm and or significant impact on the local
community.
3.
Protecting vulnerable communities.
4.
Achievability.
The three issues identified are then referred back to community stakeholders
and through social media, a community vote is undertaken, so people can
identify their most pressing concern of the three issues scoped. The voting
process can be promoted through the use of Twitter, Facebook and
email/HomeWatch.
1.1.5 Engagement Reach
The current Priority Setting Process has demonstrated the benefits of
including a number of stakeholders and platforms in increasing the inclusion
rate of the community participating in the selection of local priorities. The initial
results of the number of people reached and how many voted can be seen
below. These numbers are contrasted with a handful of attendees at the
previous physical meeting process. It is understood that not all people have
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access to social media, HomeWatch or the internet. But the percentage of the
community not active on line is reducing and those with no access to
internet/social media can still participate through engagement with their local
councillor etc.
LPC Area

Date of Process

People
reached

Total Votes

Priority
selected

F1 Norwich
West
F2 Norwich
North
F3 Norwich
East
F4 Norwich
South

Feb-Apr

3760

160

Speeding

Mar-May

4800

195

Drugs

Jan-Mar

6300

336

May-Jul

10 800

368

Drugs
&
Prostitution
Drugs & ASB

Total

25 660

1 059

1.1.6 Monthly Crime updates
Monthly crime newsletters/data commenced in January 2017 with relevant
stakeholders in each of Norwich’s 4 LPC’s being provided with crime
information. This provides an opportunity for additional updates on the areas
SNAP priorities and other information to be disseminated.
1.1.7 Other Engagement
Within Norwich there is a Business Improvement District (BID) headed by
Stefan Gurney and also a local retailer’s monthly meeting which is hosted and
incorporates representatives from Castle Mall, Chapelfields and major
retailers. The police attend these forums and contribute information on crime,
patterns and trends.
The District Commander also sits on the local Youth Advisory Board (YAB) to
support young person based projects and the allocation of funds to
commission services lead by young people in the district.

1.2

Anti-Social Behaviour (ASB)

1.2.1

Since the inception of the Operational Partnership Team (OPT) in 2009,
Norwich City has seen a reduction in overall ASB from 14438 incidents in
2009/10 to 5848 incidents in 2015/16, a reduction of 60%. This has been, in
the main, due to the close working relationship developed between Norfolk
Constabulary and local partners including the City Council and ABATE (AntiSocial Behaviour and Tenancy Enforcement). In addition since the instigation
of the Early Help Hub in May 2016, key partners have direct access to
representatives from each organisation to share information and refer cross
agency to align problem solving, intervention and prevent duplication.
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Month

2015/16

2016/17

Mar

487

430

Apr

482

422

May

561

531

Jun

526

523

Jul

523

532

Aug

527

544

Sep

481

603

Oct

470

559

Nov

462

409

Dec

480

443

Jan

432

429

Feb

390

423

Total

5821

5848

Norwich ASB incidents by Month.

Norwich ASB incidents by Month.

Levels of ASB have now stabilised over the last two years with Norwich
recording 27 incidents more in 2016/17 than the previous year, a slight
increase of 0.46% on the previous year, but retaining an overall ASB
reduction of 59.5% compared to the 2009/10 baseline.
1.2.2

A ‘Staged Intervention Process’ sees a proportionate and graduated
escalation of interventions to allow individuals to understand their behaviour is
unacceptable. Further incidents will then trigger the next response up to the
issuing of an Acceptable Behaviour Contract (ABC). After this stage
consideration on application to the court for a Criminal Behaviour Order (CBO)
would be the final stage (see 1.2.5 below). The reduction in numbers between
the stages is a measure of how early intervention, even at a low level, can
reduce reoffending in a majority of individuals.
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All ASB;
•
•
•
•

Words of advice re ASB, including s35’s – 2,854
Stage One Letters issued – 96
Stage Two letters issued – 22
ABC (non-begging) – 8

Begging specific;
•
•
•

First warning – 47
Second Warning – 32
ABC – 20

Street Drinking specific;
First warning – 4 (Most others have CBO’s / Crime Related AntiSocial Behaviour Order’s [CRASBO’s]).
Sex Worker specific;
•
•
•

First warning – 7
Second warning – 1
ABC – 0

Kerb Crawler specific;
•
•
•

First warning - 20
Second Warning – 0
ABC – 0

1.2.3 The relatively new Anti-Social Behaviour, Crime & Policing Act 2014 brought
with it a reduction in the powers available to tackle ASB from 19 down to 6,
however it removed some of the bureaucratic hurdles that were previously
faced. This now enables powers to be used in a more efficient and
straightforward manner, with lower evidential thresholds and the admissibility
of hearsay evidence.
1.2.4 Norwich has utilised all aspects of the Act, to address offending behaviour of
those who seek to commit anti-social behaviour and negatively impact on the
local community and businesses. The District has secured Premises Closure
Orders, Civil Injunctions and Criminal Behaviour Orders* (CBO).
*Criminal Behaviour Orders replaced the Anti-Social Behaviour Order (ASBO)
and now allow for the order to be sought in relation to any behaviour, be it
anti-social or criminal, and to impose both restrictive and positive
requirements upon the offender. This is significantly beneficial when dealing
with those suffering mental ill health and alcohol/drug dependency, ensuring
that positive requirements such as attendance at GP and mental health
support appointments are monitored and that those involved receive the
necessary support and medical care.
57

1.2.5 To date, Norwich’s Operation Partnership Team (OPT) has secured 18 CBOs.
These range from those tackling anti-social street drinkers to those involved in
the on street sex trade and they contain a varied array of restrictions, as well
as positive requirement.
8 for begging,
2 for sex workers (and related ASB),
8 for street drinking/alcohol related ASB

•
•

Norwich OPT currently has a further 7 pending CBO applications,
3 CBOs for begging
4 for general/alcohol related ASB.

1.2.6 Both the minimum duration of two years and the fact that a breach of a CBO is
an arrestable offence, reinforces the benefit the new legislation, thereby
providing a powerful tool to tackle a wide range of offending.

1.3

Drugs Intelligence and County Lines

1.3.1 Norwich has up to 15 identified dealer groups from the London area currently
within the city. At any one time approximately 5 lines are the most active but
this changes based on enforcement action, arrests, intelligence and disruption
activity.
1.3.2 County Lines This is not a drugs supply model unique to Norfolk, but has
been a growing business model of drugs supply in recent years. A National
Crime Agency report published in November 2016 estimated that 83% for
Forces in England and Wales had county lines drugs networks active in their
force area.
Method of Operation. The most common method of operation for county
lines dealing activity is the use of local properties, usually the resident of a
local drug user or vulnerable person.
This location acts as a base where entry and exit can be controlled. This
activity is known as ‘Cuckooing’, and the length of time the group deals for
can vary from between a couple of hours to a few days before moving to
another address before the location becomes of notice to local residents or
the police. Most dealer lines have a number of cuckooed premises they move
between.
The group will usually target the address of a Class A drug users, offering
them small amounts of heroin or crack cocaine in return for staying within the
address. They will allow the occupant to have amounts of drugs over a period
of time and then tell them that they owe money for the drugs, putting them in
debt to the group. Once in debt the only way the user can repay the monies
owed is by dealing on the group’s behalf. This is a significant concern of
county lines as once this practice becomes embedded into the local
community the London based groups control the local drugs market through
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local dealers reducing the risk and need for London based dealers to travel to
and deal themselves within Norfolk.
Groups will use intimidation and violence towards the occupants of the
address they are using, as well as users they are supplying.
1.3.3 Operation Gravity: Operation Gravity is Norfolk Constabulary’s response to
increased county lines drugs activity and increases in serious violence
associated with this type of dealing model.

Operation Gravity

Operation Gravity has a dedicated intelligence function and co-ordinating
Detective Inspector and operationally a Chief Inspector. Local resources and
Force Tactical Teams are co-ordinated to provide a local, regional or national
response based on the threat of the group posed and available intelligence.
Through Operation Gravity, the force and Norwich has received significant
support from Eastern Region Serious and Organised Crime Unit (ERSOU)
and the Metropolitan Police Op Trident and Gangs Units. This multi layered
cross organisational co-ordination has added significant value to the reach
Norfolk has had in combatting suppliers and higher tiers in the networks. This
has included a number of arrest operations carried out within the Metropolitan
Police area based on Norfolk Op Gravity intelligence and evidence.
1.3.4 Local Suppliers
There are several home grown suppliers within Norwich who in turn have a
network of sub dealers working throughout. These suppliers tend to be
smaller scale than county lines and usually deal in Class B drugs such as
cannabis. There is historically not the serious violence associated with local
dealer groups as there is with county lines.
1.4

Stops, Warrants & Searches

1.4.1 Stop Searches
Stop search is a significant tool in the prevention of crime particularly offences
such as the possession of drugs, weapons and items for committing crime.
Stop searches were carried out during the period 01/06/16 – 31/04/17.
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Area
F1 Norwich West
F2 Norwich North
F3 Norwich East
F4 Norwich South
Total

Number of Stop Searches
160
218
604
184
1166

1.4.2 Warrants
In the first period of 2017 (01/01/17 to 30/04/17) police have executed 15
search warrants at addresses relating to the supply of Class A drugs involving
the above groups.
Two Premises closed for three months following successful applications to the
court based on the Anti-social behaviour and harm caused through the supply
of drugs.
A further 23 search warrants have been executed in respect to Sexual Online
offences since the beginning of 2017.
1.4.3 Arrests
In the period 01/04/16 – 31/03/17 the breakdown of arrests that have been
made in Norwich City District relating to Drug Possession and Possession
with Intent to Supply offences is;
Offence
Possession Class A
Possession Class B or C
Possession With Intent to supply - Class A
Possession With Intent to supply - other than Class A
Supplying controlled drug
Total

Number arrested
99
119
101
35
45
399

1.4.4 Operation Gravity Arrests
Since the commencement of Operation Gravity in mid December 2016, 98 out
of a total of 171 arrests have been made in Norwich City District linked to
drugs possession and supply.
A number of cases are currently within the court system and to date
sentences on conviction for possession of Class A with intend to Supply or
Conspiracy to Supply are in the range of 5 to 7 years imprisonment.
1.4.5 Offensive Weapons.
In the same 12 month period there have been 44 arrests made in relation to
the carrying of offensive weapons.
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1.5

Homelessness

1.5.1

Most urban areas within the UK have a small number of people who either
have no choice or choose to live on the streets. These can be broken down
into 3 main categories.
People who have no home or accommodation and are seeking assistance.
People who have no home or accommodation and have refused or are not
seeking assistance.
People who have or have had accommodation but do not choose to routinely
use it.
Latest data available for Norwich from the last Multi Agency Rough Sleeper
(MARS) meeting of actual rough sleepers indicates there are 27 homeless
people within Norwich.
Not all of these fit the definition of ‘entrenched’.
A breakdown of rough sleepers is –
•
8 entrenched (living on the streets),
•
13 intermittent rough sleepers (returners),
•
6 new rough sleepers (although this changes on a daily/weekly basis
as people come and go from the city).
•
Of the intermittent rough sleepers, 5 are those who have
frequent short prison sentences.

1.5.2 It is the Councils responsibility to address homelessness, while the Police will
deal with identified instances of ASB caused, however the support of those
homeless is a partnership responsibility to ensure relevant pathways are
progressed. The policing response has to be proportionate and direct action
should only take place once the person concerned has received opportunities
to gain support through agencies within Norwich who can support and assist
in the securing of accommodation.
As such a protocol is being developed and implemented to support and
address those that are homeless and are anti-social.
•

•
•

•

The Outreach Team document when a person is offered accommodation and
if they accepted or not and forward the information to OPT. (This is currently
being logged at the OPT)
When this individual has refused three times, Notification to the local SNT to
commence the staged warning process, should they also be causing ASB.
1st instance they will be issued a verbal warning, alongside a Norwich City
Council Homeless Support Services flyer. This will be signed for in a PNB,
including the issuance of the support services flyer, with a pro-forma sticker.
2nd instance the individual will be issued with a Community Protection Notice
(CPN) Warning, and another Norwich City Council Homeless Support
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•
•

Services flyer. This will inform them that if they persist with the behaviour they
will be issued with a CPN and highlighting the potential consequences..
3rd Instance. Details passed to OPT and a CPN will be drafted to address
individual circumstances.
Continuing instances – Breach of the CPN is arrestable and continued
breach can lead to the application for a Criminal Behaviour Order, if the
supporting evidence is present, coupled with possible prosecution for
Wandering Abroad legislation.
There is a new Pathway/sit up service at Bishop Bridge House to support his
process. There are 7 beds which are offered to rough sleepers on a rolling
basis, to try and move them onto accommodation. This provision is run by
CAPs and is proving quite effective by having a good take up rate and is
decreasing the amount of people actively on the street

1.6 Night Time Economy (NTE)
1.6.1

Norwich has over the last 10 years developed into a regional centre for the
NTE. It is the largest single location for NTE attractions across most of the
East Anglian region and there are a number of hotels in the city which benefit
from those seeking a night out in Norwich. Across a typical Thursday, Friday
and Saturday night approximately 30 000 people will enter the NTE. In
addition the NTE does operate all 7 days of the week but numbers outside
Thursday, Friday and Saturday are lower than at weekends.

1.6.2

As the NTE operates 7 days per week, offences recorded as within the NTE
area is any offence which occurs between 2100-0600hrs on any day of the
week.
In the period of April 2016 to April 2017, compared to the same period in 2015
to 2016, the following offences were recorded.
Violence
Sexual Offences
Preventative Offences

355 offences -0.8%
18 offences -18.1%
26 offences -50%

on the previous period
on the previous period
on the previous period

As such there is, on average, just under 1 violent offence recorded per day
within the NTE zone.
1.6.3

On average 14 x Section 35 notices to leave an area are issued by officers
per week to prevent crime and disorder linked to the NTE. This equates to
approximately 728 Sec 35 Notices issued per annum.
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1.7

Useful Information

1.7.1 Computer Aided Dispatch (CAD) Demand: Between 01/04/16 – 31/03/17
In the period for the Norwich District:
46,743 CADs received; (an average of 128 calls per day); 28.2% have a
vulnerability marker (vulnerable adult or vulnerable child/young person
qualifiers)
For Grade A and B CADs only – 20632 CADs, an average of 57 a day of
which 40.7% have a vulnerability marker.
Response Times:-

April
May
June
July
August
September
October
November
December
January
February
March
12 Months
Received to Dispatch
(Annual Average)

1.8

Grade
Arrived
Number of
Outside 15
CADs
Min
720
26
776
23
757
31
874
49
823
46
771
46
815
58
722
66
789
58
751
49
793
44
846
46
9437
542

A Urban

Grade A Rural
Grade B
Arrived
Arrived
Average
Number of
Average
Number of
Average
% in Target
% in Target
% in Target
outside 20
Outside 60
Arrival Time
CADs
Arrival Time
CADs
Arrival Time
Min
Min
00:07:29
96.4%
0
0
720
58
00:30:21
91.9%
00:07:41
97.0%
2
0
00:00:01
100.0%
877
63
00:28:45
92.8%
00:07:54
95.9%
1
0
00:00:01
100.0%
881
76
00:30:17
91.4%
00:08:03
94.4%
1
0
00:05:36
100.0%
929
75
00:30:16
91.9%
00:07:55
94.4%
1
0
00:02:16
100.0%
894
81
00:31:08
90.9%
00:08:05
94.0%
0
0
870
67
00:30:25
92.3%
00:08:16
92.9%
1
0
00:07:59
100.0%
877
95
00:32:55
89.2%
00:09:05
90.9%
0
0
825
115
00:36:44
86.1%
00:08:48
92.6%
0
0
893
114
00:36:05
87.2%
00:08:15
93.5%
0
0
818
91
00:33:54
88.9%
00:08:09
94.5%
0
0
779
103
00:34:42
86.8%
00:08:19
94.6%
0
0
895
92
00:33:45
89.7%
00:08:10
94.3%
6
0
00:03:11
100.0%
10258
1030
00:32:25
90.0%

00:02:06

00:00:50

00:14:02

Recorded Crime for the calendar year 2016

1.8.1 Crimes recorded
Recorded Crime:
In the period for the Norwich Policing District:
•
17086 crimes were recorded during this period
•
485 Sexual offences were recorded, of which 171 were reported
rapes
•
2030 domestic related offences were recorded. A majority of
these related to violence.
•
There were a total of 5447 offences of violence against person.
•
120 assaults on police officers were recorded.
•
274 Hate crimes and incidents.

63

Offence Banding

Number of Investigations

Theft Other
Priority Violence*
Volume Violence*
Volume Criminal Damage*
Preventative Violence*
Drug Offences
Sexual Offences
Burglary Non-Dwelling
Theft from Motor Vehicle
Burglary Dwelling
Volume Crime Other
Robbery
Hate Crime
Theft of Motor Vehicle
Under Reported Violence
Priority Criminal Damage*
Priority Crime Other*
Fraud and Forgery
Preventative Crime Other

4548
3705
2021
1894
1390
643
485
469
424
406
235
196
186
156
102
79
60
48
39

Total

17086

*For consistency of data presentation, categorisation is displayed as outlined in the
previous PCC plan 2012-2016. These categories are not defined in the PCC plan 2016-2020

1.9

Engagement Officer

1.9.1 Media: Norwich City District is well placed to have access to major platforms
which are located within the City. This includes BBC TV News, ITV News,
BBC Radio, Mustard TV and the EDP.
Based on the location of the District Command Team, the District is regularly
exposed through radio and TV interviews representing not only the City, but
Constabulary view. Recent exposure has included numerous BBC and ITV
television and radio interviews outlining Operation Gravity, Police recruitment,
stop search and operational incidents such the recent airport security incident.
Mustard Television, for the Night Time Economy and Operation Gravity.
In addition to these established links we have been building stronger
relationships with our local press contacts. The Engagement Officer has
regular contact with the EDP to outline policing issues and improve local
engagement, for example by publishing details of our local area priorities and
results. The media also have direct contact details for the District Commander
and there are regular briefings/interviews for operational matters, such as
Operation Impact etc.
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We are currently scoping the potential training of staff to contribute on Future
FM based in Norwich to host a regular Police/community based programme.

1.9.2 Social Media: @NorwichPoliceUK
Norwich City District currently has 10 058 followers on Twitter and 983
followers on Facebook. This is the highest number of followers on a district
based Twitter account across Norfolk or Suffolk.
The majority of followers are members of public, followed by residents
associations, city and county councillors, local news (EDP, evening news,
BBC news) other Police Forces, community groups. Tweets are regular and
undertaken by a range of officers and roles within the district to maintain a
wide range of output.
The number of followers wishing to interact via social media continues to
increase steadily month on month. The use of social media in our priority
setting processes has allowed a much greater reach. The additional benefit
of social media is the instant feedback from communities. This has been
especially powerful when tackling the priority of sex working on Rosary Road
and the community were able to forward details of those engaging in such
behaviour direct to officers on patrol and monitoring our Twitter feed.
The District also has a number of Beat Managers who have their own Twitter
accounts, including PS Mark Shepherd @SgtMarkShepherd and PC Dan
Taylor @PCDanTaylor who have an additional 5000 followers.
The presence of the University of East Anglia (UEA) within the district and
associated age demographics, social media allows us to engage directly with
the Student Union and students, who may not in their normal activity have
direct contact with police information outlets or officers.

1.9.3 Special Constabulary.
Norwich City currently has 38 Special Constabulary Officers that add a
significant contribution to policing across the city. This number has reduced
from our general level of 55 SC officers throughout 2016. This reduction is
due to the Force’s current regular’s recruitment programme. There is an
outline plan to increase current SC recruitment events to offset those that
have moved on to become full time officers.
Norwich SC officers have contributed in excess of 15 000 hours during 2016.
15 Special Constables in Norwich have contributed over 600 hours each in
the last year.

•
•
•

In addition to regular support to our patrol colleagues and work within the city
to combat retail theft, a flavour of the support our SC colleagues provide;
Additional support to policing the NTE each Thursday, Friday and Saturday.
Support in policing of all Norwich City Football Club’s home games.
Annual Lord Mayors Parade.
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•
•
•
•
•
•
•

Norwich Pride.
Remembrance Parades.
Big Boom Firework events.
Christmas Lights events.
Operation Adstone – Street sex working.
Operation Impact – Quarterly large scale deployments on high priority nights
into the NTE.
Operation Calcomp –ANPR Based Roads policing operation.
An example of the contribution of SC is highlighted in two operations alone.
Operation Elvet - Norwich City FC v Ipswich Town FC 26-02-2017. Over 50
SC officers were deployed in this operation contributing 500 hours of
additional policing.
Operation Calcom – Sunday 30-04-2017. 15 SC officers produced;
93 vehicle stops during ANPR operation
4 speeding offences
1 mobile phone offence
3 no insurance
3 no seatbelt offences
2 number plate offence
3 Vehicle Defect Rectification Scheme Notices
3 No MOT
1 tyre offences
1 No Licence
3 vehicle seizures
3 HORT/1
1 arrest and charge for TWOC, no insurance, no licence, possession cannabis
and bladed article.
In addition positive media engagement was promoted through the Norwich
Evening News.
http://www.eveningnews24.co.uk/news/crime/police-stop-more-than-90drivers-during-operation-along-earlham-road-in-norwich-1-4996654

1.9.4 Police Cadets: We have 21 Police Cadets aged between 13 – 17 years.
They have been supporting local policing through engagement at events and
assisting with ASB patrols as well as gaining experience and knowledge of
the service and communities.

1.9.5 Community Speed watch.
No schemes in Norwich at the moment. Historically there has not been the
community desire to run schemes as there is in defined rural villages and
communities. However there are two schemes in the process of being
progressed (waiting for applications back so vetting can commence). There
are a further 3 schemes trying to recruit members. The Engagement Officer
regularly advertises the scheme through social media and residents groups
and in response to speeding complaints.
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1.9.6 Neighbourhood Watch
There are currently approximately 30 schemes in Norwich. The new ALERT
system for coordinating it is under construction and Engagement Officer is
awaiting access. At this time we are unable to identify how many volunteers it
consists of. EO last met with the scheme members in March 17, next meeting
planned for May 17.

1.10.1 Roads Policing and Response
In the last year a total of 2049 road traffic offences were recorded. This
includes those involving the use of a hand-held device while driving.

2.

FINANCIAL IMPLICATIONS

2.1

None
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3.

OTHER IMPLICATIONS AND RISKS

3.1

None

ORIGINATOR CHECKLIST (MUST BE COMPLETED)
Has legal advice been sought on this submission?

Have financial implications been considered?

Have human resource implications been considered?

Have accommodation, ICT, transport, other equipment and
resources, and environment and sustainability implications been
considered?

Have value-for-money and risk management implications been
considered?

Have equality, diversity and human rights implications been
considered including equality analysis, as appropriate?

Is the recommendation consistent with the objectives in the
Police and Crime Plan?

Has consultation been undertaken with people or agencies likely
to be affected by the recommendation?
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STATE
‘YES’ OR ‘NO’
No

Yes

No

No

No

Yes

Yes

No

