AGENDA ITEM:

ORIGINATOR: Temporary Assistant Chief Constable

REASON FOR SUBMISSION: For Information

SUBMITTED TO: Police Accountability Forum

SUBJECT: Breckland District Performance Overview

SUMMARY: The following document gives an overview of recent performance in
the Breckland District.

RECOMMENDATION: The Police and Crime Commissioner is asked to note the
contents of the report.

KEY ISSUES FOR CONSIDERATION
1.

Safer Neighbourhood Team Priorities

1.1

The following Safer Neighbourhood Team Priorities have been agreed:
B1 - LPC - Inspector John Papworth

SNT & BM
B11
Dereham

Identified Issues
•

Next Meeting
Meeting every 2 months

ASB Speeding in Town Centre.
Next Meeting
28/3/2018

B12
Swaffham

B13
Watton

•

ASB Speeding in surrounding
Villages.

•

Drug Warrants.

•

ASB –Theatre St. car park.

•

Youth ASB in Swaffham.

•

ASB at Blenheim Grange, Carbrooke.

Meeting every 2 months
Next Meeting
20/3/2018

Meeting every 2 months
Next meeting
24/01/18

B2 LPC Inspector Jo Walmsley
SNT & BM
B21
Thetford

Identified Issues
•

•

Street Drinking, ASB and drug
misuse in Thetford Town
Centre and surrounding areas.

Vehicle ASB and speeding on
Redcastle Estate and
Fulmerstone Road.

Next Meeting
Meeting every 3 months
Next Meeting
05/4/2018

B22
Attleborough

1.2

•

Parking issues outside the
school East Harling

•

Speeding through Brettenham
and Kilverstone Road

Meeting every 3 months
Next Meeting
21/03/2018

Priority setting process

1.2.1 Throughout the Breckland District we engage with each market town through
regular public meetings. Dereham, Watton, Attleborough and Swaffham holds
a public meeting every two months to discuss concerns and set priorities.
1.2.2 Thetford has the Safer Thetford Action Group that is a similar format but has a
closed monthly meeting involving councillors and partners to discuss and
problem solve the set priorities.
1.2.3 Priorities for the neighbourhoods are formerly announced at a public meeting
to which parish, town, district councillors and the media are invited. Priorities
are also published in the neighbourhood monthly newsletters along with
outcomes and activity against the priorities from the last quarter.
1.2.4 The Breckland team complete further engagement through planned surgeries
at supermarkets across the district.
1.2.5 The LPC Commander and Inspectors for B1 & B2 hold bi-annual
briefings/meetings with all parish/town counsellors.

1.3

Anti-Social Behaviour (ASB)

1.3.1 Breckland has an established Operational Partnership Team (OPT) based at
Breckland District Council as well as an Early Help Hub. Close working
relationships developed between Norfolk Constabulary and partner agencies
has enabled quicker sharing of information, direct access to representatives
from each organisation providing more effective problem solving, early
intervention and preventing duplication across services.
The last 12 months has seen reduction in reported ASB incidents in Breckland
with an overall reduction of 8% or 228 fewer reported incidents.

1.3.2 Anti-social behaviour Yearly Comparisons

1.3.3 Powers to tackle anti-social behaviour
The Anti-Social Behaviour, Crime & Policing Act 2014 consolidated the
powers available to tackle ASB from 19 down to 6, at the same time it
removed some of the bureaucratic hurdles that were previously faced. This
now enables powers to be used in a more efficient and straightforward way,
with lower evidential thresholds and the admissibility of hearsay evidence.
1.3.4 Criminal Behaviour Orders replaced the Anti-Social Behaviour Order (ASBO)
and now allow for the order to be sought in relation to any behaviour, be it
anti-social or criminal, and to impose both restrictive and positive
requirements upon the offender. This is of significant benefit when dealing
with those suffering mental ill health and alcohol/drug dependency, ensuring
that positive requirements such as attendance at GP and mental health
support appointments are monitored and that those involved receive the
necessary support and medical care.
1.3.5 In total 10 CBO’s have been obtained in Breckland with a further 5 pending,
these range to tackle issues around drunken behaviour to stopping burglary
offences. An example is when we imposed a CBO on an offender that had a
long history of committing burglaries in the local area. His restriction was not
to enter gardens without the express consent of the owner. This condition was

breached and, with other offences, he was convicted and received a sentence
of 15 months in prison.
1.3.6 Public Space Protection Notices are applied for by the local council to be
applied to a geographical area where there is evidence that behaviour has to
have or likely to have a detrimental effect on quality of life in the locality, be
persistent or continuing in nature and be unreasonable. Public Space
Protection Notices are in place in all five market towns in Breckland to tackle
Street Drinking with an emphasis on Thetford. An enforcement campaign
regarding street drinking in Thetford is due to commence at the end of
January. The campaign will focus on rehabilitation rather than prosecution,
with Access Community Trust leading a working group to coordinate
rehabilitation on the worst offenders.

1.4

Stops and Search Warrant Powers

1.4.1 Stop Searches
Stop search is a significant tool in the prevention of crime particularly offences
such as the possession of drugs, weapons and items for committing crime. In
2017, 281 stop searches were conducted. These searches are monitored by
the sergeants to ensure they are proportionate and necessary.

1.4.2 Search Warrants
We continue to take positive action against drug offence, since April there has
been 57 warrants applied for on the district with the majority targeting drug
activity 28 of which has seen a positive result.

1.5

Demand

1.5.1 Computer Aided Dispatch (CAD) Demand: Between 01/01/2017 – 31/12/2017
Received 25622 CADs; (an average of 70 a day); 8.1% have a vulnerability
marker (vulnerable adult or vulnerable child/young
person qualifiers).
1.5.2 Grade A and B CADs only – 11747 CADs, an average of 32 a day. 45.8% of
Cads in the year are grade A or B. Grade A demand has seen a 5.5%
increased from 5706 to 6036 cads. Grade B demand has stayed the same.

1.6

Recorded Crime for Breckland District

1.6.1 Crime Recorded (01/01/2017 – 31/12/17)
(Based on Date Submitted, and includes crimes requiring allocation, filed and under
investigation)

9629 crimes were recorded, of which 373 were sexual offences, 1217 were
domestic-related offences, 2737 were offences of violence against the person,
47 were assaults on police officers and 127 were hate crimes.

*

Includes Burglary Dwelling offences prior to 01/04/17, and Burglary Residential Dwelling
offences after 01/04/17.
** Includes Burglary Non-Dwelling offences prior to 01/04/17 and Burglary Residential NonDwelling and Burglary Business & Community offences after 01/04/17.
(Hate crimes figure obtained from combining crimes with an included ‘hate’ offence; crimes
with keywords: disability, racial, sexual orientation, transgender, religion, religion-Buddhist,
religion -Christian, religion-Hindu, religion-Jewish, religion-Muslim, religion-No religion,
religion-Other, religion-Sikh, religion-unknown; and racially or religiously aggravated
offences).

1.6.2 There has been an increase in crime across the district, with the majority
being Public Order or violent offences. With a 29% increase in common
assault this signifies that a proportion of this increase is due to National Crime
Recording Standards with the ethos to record then investigate. 35% of all
violence related offences are domestic related. With the increase in violence
the most significant increase is in Harassment and Threats to Kill – the
proportion which is domestic has increased slightly from last year indicating
more Harassment. Table below shows the top 5 violence against the person
and the proportion of which are domestic.

1.6.3 Burglary – Dwelling
Despite a slight drop in burglary other than dwellings, residential burglaries
have increased on the district. This is partly due to out of force criminals
targeting the more remote rural communities. Several of these have been
detained in recent months with an ongoing operation seeking to prevent
further offences.
1.6.4 HMP Wayland
Wayland prison has its challenges being the largest HMP in Norfolk (950), this
has increased workloads and a further beat manager has been introduced to
assist with the investigations. We have streamlined the crime management
and improved the referral process, at the same time the prison has introduced
a prison liaison point of contact. This has assisted in dealing with the demand.
There has been a significant rise in violent offences some 132% (77 crime
increase) which effects the violent crime statistics as a district. This has in turn
contributed to the overall total prison crime rising from 210 in 2016 to 304 in
2017 (44% increase).

1.7

Engagement

1.7.1 Beat Managers and Safer Neighbourhood Teams as well as the Engagement
Officer frequently attend fetes, schools and other community events across
the district.
1.7.2 Parish and town councils have been introduced to the availability of crime
data on https://www.police.uk. In addition a monthly newsletter is sent to each
parish council, library, local newspapers and any other individuals who have
requested a copy. The newsletter is often used by beat managers at street
surgeries, engagement events and chosen locations including libraries. The
Breckland engagement events, Street and online surgeries are advertised in
the newsletters. Whilst officers no longer routinely attend all parish and town
council meetings, there is a standing offer that where the council or any other
key stakeholder has a policing related issue we will attend those meetings on
invite.
1.7.3 The Engagement Officer has developed links with many other agencies
including local businesses, schools and hard to reach groups.
1.7.4 The Engagement Officer delivers an excellent link between the community
groups and the police. This is achieved through a communication plan that
utilises social media, meetings in person, and the local press.
1.8

Media

1.8.1 Quarterly meetings are held with the local press. All local editors have regular
contact with the District Commander. The engagement officer meets with the
local reporter on a monthly basis and the reporter has been out on patrol on a
number of occasions. Contact has also been made with the local radio

station, Brecks FM, and they are seeking to have a regular police slot, this will
be developed in 2018.
1.8.2 Social media: @BrecklandPoliceUK
Breckland has both Facebook and twitter accounts to which numerous officers
contribute and post live tweets and information. The Facebook account
currently has 1047 followers and the Twitter account has 3397 followers,
including all local news teams.
1.9

Special Constabulary

1.9.1 Special Constables work on the district priorities in addition to specific events,
pre-planned operations and road policing events. There are currently 12
Special constables in Breckland, a number of which are in training. It should
be noted that a significant number of the district special constables joined
Norfolk Constabulary as regular officers in recent months. A recruitment
campaign is in place, further interviews due to take place later in the year with
a view of attracting more Specials that work in local businesses.
1.9.2 From January to November 2017, 6239.55 duty hours were conducted by
Breckland Special Constabulary:

1.10

Police Cadets

1.10.1 The Police Cadets team was formed in Breckland in 2013. We now have two
units, the original Thetford unit and a second in Dereham. In total we have 26
young people aged between 13 – 18 years They have been supporting local
policing through engagement at events and assisting with ASB patrols as well
as gaining experience and knowledge of the service and communities.

1.11

Community Speed watch

1.11.1 There are 20 speed watch
The Engagement Officer
through social media and
complaints. The example
teams in October.

schemes including 221 volunteers in Breckland.
regularly advertises the Speedwatch scheme
residents groups and in response to speeding
below is a month’s data from our speed watch

1.11.2 When a community speed watch records 15 or more offending vehicles in
their area, this activates the camera safety team to go out and enforce. As a
result of this the camera safety team has dealt with 1373 motoring offences in
Breckland alone.
1.12

Roads Policing and Response

1.12.1 Breckland work very closely with Road Policing colleagues and task
accordingly to the crime trend. The below table details the motoring offences
not including the camera team.

2.

FINANCIAL IMPLICATIONS

2.1

None

3.

OTHER IMPLICATIONS AND RISKS

3.1

None

4.

RECOMMENDATIONS

4.1

That the Police and Crime Commissioner notes the contents of this report.

