POLICE ACCOUNTABILITY FORUM
(Purpose: To hold the Chief Constable to account and
to enable issues to be discussed and decisions made in public)

Tuesday 12th September 2017 at 5 p.m.
Aylsham Town Hall, Market Place, Aylsham, Norwich,
NR11 6EL
Note for Members of the Public: If you have any specific requirements to enable you to
attend the meeting, please contact the OPCCN (details overleaf) prior to the meeting.
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Enquiries to:
OPCCN
Building 8, Jubilee House,
Falconers Chase, Wymondham, Norfolk, NR18 0WW
Direct Dial: 01953 424455
Email: opccn@norfolk.pnn.police.uk
如果您希望把这份资料翻译为国语，请致电01953
424455或发电子邮件至：opccn@norfolk.pnn.police.uk
联系诺福克警察和犯罪事务专员办公室。
Если вы хотите получить данный документ на русском языке, пожалуйста,
обратитесь в Управление полиции и комиссии по рассмотрению правонарушений в
графстве Норфолк по тел. 01953 424455 или по электронной почте:
opccn@norfolk.pnn.police.uk
Se desejar obter uma cópia deste documento em português, por favor contacte o
Gabinete do Comissário da Polícia e Crimes através do 01953 424455 ou pelo e-mail:
opccn@norfolk.pnn.police.uk
Jei šio dokumento kopiją norėtumėte gauti lietuvių kalba, prašome susisiekti su Policijos
ir nusikalstamumo komisarų tarnyba Norfolko grafystėje (Office of the Police and Crime
Commissioner for Norfolk) telefonu 01953 424455 arba elektroninio pašto adresu
opccn@norfolk.pnn.police.uk
Jeśli chcieliby Państwo otrzymać kopię niniejszego dokumentu w języku polskim, prosimy
skontaktować się z władzami policji hrabstwa Norfolk (Office of the Police and Crime
Commissioner for Norfolk) pod numerem 01953 424455 lub pisać na:
opccn@norfolk.pnn.police.uk
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AGENDA ITEM: 3

MINUTES OF THE POLICE ACCOUNTABILITY FORUM MEETING
HELD ON MONDAY 22ND MAY 2017 AT 5 P.M.
IN THE LECTURE THEATRE, THOMAS PAINE STUDY CENTRE, UNIVERSITY
OF EAST ANGLIA, NORWICH
1.

Attendance:
Mr L Green

Police and Crime Commissioner, OPCCN

Also in attendance:
Mr S Bailey
Mr N Dean
Mr P Sanford
Mr D Marshall
Mr M Stokes
Mr J Hummersone
Ms S Lister
Mr J Mann
Mrs C Buckley
Mr M Barsby
Mr G Thompson

Chief Constable, Norfolk Constabulary
Deputy
Chief
Constable,
Norfolk
Constabulary
Temporary Assistant Chief Constable,
Norfolk Constabulary
Superintendent, Norfolk Constabulary
Chief Executive, OPCCN
Chief Finance Officer, OPCCN/Norfolk
Constabulary
Director – Performance & Scrutiny, OPCCN
Performance & Scrutiny Officer, OPCCN
Business Manager, OPCCN
Director – Communications & Engagement,
OPCCN
Director – Policy and Commissioning,
OPCCN

Apologies for Absence:
Ms L Pepper
2.

Temporary Assistant
Norfolk Constabulary

Chief

Constable,

Declarations of Personal and/or Prejudicial Interests:
There were none received.

3.

To confirm the Minutes of the meeting held on 28th March 2017
The minutes were approved. The following updates were provided to the
minutes and actions arising from 28th March 2017 meeting:


The PCC observed that it had been requested at the previous meeting
that trend lines would be incorporated into future reports, showing a
meaningful comparison of data, i.e. data for all headliner crimes (violence,
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motor vehicle crime etc) for the previous period(s). He highlighted that
these had not been incorporated into the agenda paper at item 7. The
Chief Constable drew attention to the Anti-Social Behaviour section of the
report, which provided additional performance data but confirmed that
future reports would include these comparisons.
Action: Future
performance reports to include trend line data.

4.



The PCC queried when the fifth Mental Health Nurse would be in place in
the Control Room. The Chief Constable advised interviews were currently
taking place and it was hoped the successful applicant would be in post
by end-June 2017. The PCC requested sight of the job description for this
role. Action: The Chief Constable to provide the PCC with a copy of
the job description.



The PCC queried when Body Worn Cameras and Drones would be rolled
out. DCC Dean provided an update on mobile technology. He advised
that in respect of Body Worn Cameras, there were 3 phases of
implementation – Phase 1 would be complete early August 2017, Phase 2
would be complete by 28th December 2017 and Phase 3 would be
complete by 23rd February 2018. Tendering for mobile devices would
close on 31st May 2017 with a view to deploying mobile tablets by the end
of the calendar year. Considerable progress had been made in respect of
drones, with two drones purchased and the necessary operating permits
obtained. Negotiations were taking place with partners regarding the
deployment and sustainability of the drones.



The PCC queried any progress in respect of the use of mobile fingerprint
scanners. The Chief Constable advised two devices were on trial, which
would conclude in February 2018. Once the trial had been concluded,
analysis would be undertaken to establish the way forward.



The PCC questioned the relationship between the Constabulary and local
councils in respect of CCTV footage. The Chief Constable recognised
that more and more CCTV imagery was being recorded, through such
devices as go-pro, dash cams etc. The organisation was prepared to
accept CCTV from private systems as evidence of crime and it was
recognised that the organisation would need to think differently around the
viewing and storage of the information. In respect of the relationship
between the Constabulary and local councils, CCTV systems differed
between Districts but there were good working arrangements in place
across the county. The PCC queried whether a victim would have the
right to view footage from the CCTV recordings. The Chief Constable
advised this would vary on a case by case basis and would be required to
adhere to Data Protection legislation.

Police and Crime Plan Theme: ‘Increase Visible Policing’
DCC Dean presented the report, which outlined the Constabulary’s progress
on the Strategic Policing Objectives for Priority 1 of the Police and Crime
Plan.
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The key points discussed were:


Strategic Objective 1 – ‘Increase the number of volunteers in policing’ –
work in this area included the increase of Community Speed Watch
schemes from 660 to 758, with two more teams of volunteers being
trained. This increased the Community Speed Watch volunteers by a
further 18 people. Neighbourhood Watch scheme numbers had reached
243 registered schemes, with 255 co-ordinators.
The PCC queried the geographical spread of the Speed Watch schemes
and what progress had been made in respect of upgrading the cameras
being used by the teams. DCC Dean clarified that the schemes were wide
spread across the county, and was kept under constant review by
Superintendent Buckley. In respect of the camera refresh, a number of
new cameras had been procured following support provided by the PCC.
DCC Dean expressed his thanks for the support provided by the PCC to
the Speed Watch initiative.
The PCC queried any progress made regarding the neighbourhood alert
system. DCC Dean advised the system was still being trialled across the
county.
The PCC queried what funding provisions were made for the
Neighbourhood Watch Scheme to have a presence at the Royal Norfolk
Show to promote the Schemes. The Chief Constable was unaware of the
current funding arrangements and agreed he would seek further details
and report back to the PCC. Action: The Chief Constable to i)
establish funding arrangements for the Neighbourhood Watch
Schemes and ii) ascertain if any funding provision for attendance at
the Norfolk Show.



Strategic Objective 2 – ‘Increase opportunities for the public to engage
with the PCC and police’ – work in this area included the appointment of
seven Community Engagement Officers (CEO); one for each policing
district in the county. Each CEO worked to a comprehensive plan to
engage with local communities including Parish Councils and underrepresented groups. A Local Policing Communications and Engagement
Strategy had been implemented, setting out ways the Local Policing
Command would engage effectively with the residents of Norfolk. The
Independent Advisory Group had been reinvigorated and the Constabulary
were working in close partnership with the PCC’s Office to develop the
Group.
The PCC questioned whether the Chief Constable favoured Safer
Neighbourhood Action Panels (SNAPs) or holding surgeries as methods of
community engagement and whether there needed to be more interaction
with District Councils regarding SNAPs. The Chief Constable clarified it
was the responsibility of each District Commander to ensure there was
engagement with their communities and each member of public had an
opportunity to feed in their thoughts. This engagement could be via a
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variety of mediums – SNAPs, surgeries, social media – and methods
varied from District to District. The Chief Constable advised that the
relationship between the District Commander and the local District Council
Chief Executive and Leader was essential in allowing them to identify what
methods of engagement would work best for their district. The PCC
requested a report to be provided outlining what each District would be
doing in respect of community engagement, i.e. SNAPs, surgeries etc.
The Chief Constable undertook to provide that report at a future meeting.
Action: The Chief Constable to arrange for a report to be provided to
a future meeting, outlining what each District would be doing in
respect of community engagement i.e via SNAPs, surgeries etc.


Strategic Objective 3 – ‘Bring the community, including for example young
people, and the police together to develop more positive relationships’ –
work in this area included the integration of both the Safer Schools
Partnership and the Norfolk Volunteer Police Cadet Scheme into the
Community Safety and Citizens in Policing Command. The Constabulary
were also reviewing how it could best support the work of the Youth
Parliament.
The PCC highlighted that Suffolk had Emergency Services Cadets. The
PCC questioned whether the Chief Constable could see a similar scheme
being introduced in Norfolk. The Chief Constable advised that Norfolk had
a Police Cadet Force to be proud of. He would wish to maintain the
integrity of that Force, which was making a difference to the young people
involved. He advised an amalgamated Cadet Force with the Fire Service
would not be appropriate.
The PCC identified that a Youth Commission, made up of 33 young
people, had been created by the PCC’s Office and he questioned how the
Constabulary would be involved with the Commission. The Chief
Constable identified there were a number of areas where both the Youth
Commission and Youth Parliament could be involved in, such as
development of policy, the recruitment process of senior officers, and
these opportunities will be explored as the Youth Commission developed.
The PCC questioned whether the Constabulary had a direct relationship
with The Prince’s Trust. The Chief Constable advised the Constabulary
had been heavily involved with The Prince’s Trust in the past but due to
heavy demands on the Constabulary over the summer months, it was not
feasible to allocate any resource to the Prince’s Trust for a couple of
months.



Strategic Objective 4 – ‘Give people an opportunity to influence policing
priorities where they live’ – work in this area included a review of
Community Engagement processes concurrent with the introduction of the
Engagement Officers. A pilot on neighbourhood priority setting in Norwich
had seen encouraging results.
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5.

Strategic Objective 5 – ‘Increase public confidence and reduce fear of
crime’ – work in this area included the establishment of a Norfolk 2020
Implementation Board which oversaw the 30+ work streams relating to the
Norfolk 2020 review. A Strategic Profile for Professional Standards,
outlining a number of key high level aspects such as the highest
categories of complaints, trends etc was under review.

Police and Crime Plan Theme: ‘Prevent Offending’
DCC Dean presented the report, which outlined the Constabulary’s progress
on the Strategic Policing Objectives for Priority 4 of the Police and Crime Plan.
The key points discussed were:


Strategic Objective 12 – ‘Tackle all forms of violence and abuse’ – work in
this area included the Prison Liaison Officers (based in the Eastern
Region Special Operations Unit (ERSOU)) working with the integrated
Offender Management Team. They actively managed Life Time Offender
Management through the Organised Crime Groups Meeting process. The
Constabulary had regular meetings with the National Police Chiefs
Council Staff Officer to ensure it had an awareness of national work
streams and local pilots regarding the National Child Abuse and
Protection portfolio.



Strategic Objective 13 – ‘Reduce the number of domestic abuse incidents’
– work in this area included the establishment of a survivor panel between
the Constabulary and Victim Support Service which met on a quarterly
basis. This Panel allowed victims of domestic abuse to provide feedback
on their experiences of police response and service delivery. The
Constabulary chaired the Domestic Abuse Perpetrator Scheme and two
pilots of Caring Dads had been implemented in Great Yarmouth.
The report indicated that there were no funded perpetrator programmes in
the county and the PCC queried whether this was correct. DCC Dean
advised that the Caring Dads programme had been supported by the PCC
and the Constabulary but the funding had ended. That programme was
not a perpetrator scheme but a supporting fathering programme. The
Constabulary was working with Ormiston Families as a referral pathway
for perpetrators, which was being funded by Ormiston. Some funding had
been set aside for local perpetrator programmes and Superintendent Julie
Wvendth was working with the PCC’s Office to help use the funding for
veterans.



Strategic Objective 14 – ‘Continue to work in partnership to tackle antisocial behaviour’ – work in this area included the district based Operations
Partnership Teams (OPTs) working closely with partners to reduce
incidents of anti-social behaviour. A Positive Vouchers Scheme had been
piloted in Breckland with good results and the Scheme was being
revitalised and incorporated into daily business.
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The PCC questioned what the revitalisation of the Positive Vouchers
Scheme involved and whether there were plans in place to roll the
scheme out countywide. DCC Dean advised that the scheme had initially
been launched by Inspector Becky Cant within the Breckland District and
a sum of £3,650 had been allocated to it. Having a sole point of contact
within the district to administer the Scheme was problematic. Therefore,
the decision had been taken to expand the administration across the
Breckland District so the issuing of vouchers was shared and managed
through daily business. The Constabulary would undertake a full
evaluation of the scheme before it planned to roll it out countywide. The
PCC requested an update report on this area to the next meeting.
Action: a report on the evaluation of the Positive Vouchers Scheme
to be brought to the next meeting.


Strategic Objective 15 – ‘Reduce overall levels of reoffending by
addressing the underlying causes through continued collaboration and
new innovative responses’ – work in this area included the development
of the Norfolk and Suffolk Integrated Offender Management Scheme from
an acquisitive crime based scheme to one focussed on threat, risk and
harm. A new approach to managing registered sex offenders had been
piloted with some positive feedback from those involved. Plans were
being progressed for wider roll out to other Local Police Commands.



Strategic Objective 16 – ‘Reduce the number of first-time entrants into the
criminal justice system, the number of young adults entering custody and
reoffending rates of young people by prioritising support for vulnerable
young people’ – work in this area included the Norfolk Youth Offending
Team, in conjunction with the Constabulary, introducing a tiered triage
scheme ‘Challenge for Change C4C’. This programme screened all
young people who were on the verge of receiving a first youth caution and
referred them to the Norfolk YOT for early help. The Safer Schools
Partnership team had applied for Home Office funding to deliver a play to
all the High Schools in Norfolk in relation to drugs, violence and Child
Sexual Exploitation. The Liaison and Diversion team was moving to a
further extended service to continue and maximise its work within custody.
The PCC sought clarification around the work of the Safer Schools
programme. The Chief Constable identified that the initial purpose of the
programme was to tackle crime and anti-social behaviour in schools, but
the additional areas of vulnerability and exploitation were now being
tackled. Norfolk was one of the few forces in the country who maintained
a presence in the school environment and that would remain in place.
Work was being undertaken to consider the viability of extending this
programme into primary schools. The PCC queried whether the PCC’s
office would have a role in the programmes. The Chief Constable would
welcome any support the PCC’s Office could provide to enhance and
complement the existing programme.
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6.

Police and Crime Plan Theme: ‘Good Stewardship of Taxpayers’ Money’
The Chief Constable and Chief Finance Officer presented the report, which
outlined the Constabulary’s progress on the Strategic Policing Objectives for
Priority 7 of the Police and Crime Plan.
The key points discussed were:

7.



Strategic Objective 25 – ‘Deliver an efficient policing service, achieving
value for money for all Norfolk residents’ – The Chief Constable advised
that Norfolk was one of only two forces awarded outstanding in the Her
Majesty’s Inspectorate of Constabulary (HMIC) Police Effectiveness,
Efficiency and Legitimacy (PEEL) programme. He advised the HMIC were
visiting at the end of May to review the areas for improvement from the last
12 months. The Chief Constable identified he had launched Norfolk 2020
in Autumn 2015, which was developing a future model for policing and
looking at how the Constabulary could deliver continuous improvement
and greater efficiency.



The report provided the PCC with a high level financial overview of spend
against revenue and capital budgets for the year ended 31 March 2017
and the PCC noted the spending position for 2016/17 including the
movements in the reserves. The PCC’s Commissioning Programme had
underspent by £400,000, but this would level out over the medium term.
There had been a £1.4m overspend in operational policing, and £1m of
this related to the higher than anticipated number of ill health retirements
during the year.



The PCC identified that the budget was forecasting a deficit of £3m by
2020/21 and he questioned how the Constabulary would bridge that gap.
The Chief Constable advised that the three year Medium Term Financial
Plan (MTFP) outlined how savings would be made year on year to bridge
the gap. It was currently unclear whether there would be any changes to
the Police Funding Formula or the completion of a Spending Review
following the elections on 8th June 2017, which could impact on the
projections.

Norwich District Performance Overview
Superintendent Marshall provided an update on performance in Norwich. He
referenced the notes included in the paper.
The key points discussed were:


Safer Neighbourhood Team priorities had been agreed at the local Safer
Neighbourhood Action Panel (SNAP) meetings for the four areas of the
District, namely Norwich West, Norwich North, Norwich East and Norwich
South.
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At the beginning of 2017, the District trialled a different approach to
community engagement and involvement, as it had been identified that
traditional priority setting meetings had been poorly attended and therefore
only a small sample of the community were choosing the policing priorities.
Instead of the meetings, each Local Policing Command was developing a
network of community stakeholders who would be contacted ahead of the
priority setting process commenced to obtain their views. Such
stakeholders included local councillors, local MPs, key community
stakeholders (for example the UEA Students Union), active places of
worship etc. Social media was used to obtain a community vote. During
the period February 2017 to July 2017, a total of 25,660 people were
reached, with 1059 votes received. It was acknowledged that there were
sections of the community who may not have access to computers so this
process would be complementary to other services.
The PCC praised the Constabulary on the excellent results with the priority
setting process and requested that details of the best attended SNAPs in
the county were provided to him via way of a report. Action: The
Constabulary to provide a report providing details of the best
attended SNAPs in the county.

8.



Norwich had seen a reduction in overall Anti-Social Behaviour (ASB) from
14,438 incidents in 2009/10 to 5,848 incidents in 2015/16, a reduction of
60%. This had been mainly due to the close working relationship
developed between the Constabulary and local partners including the City
Council and the Anti-Social Behaviour and Tenancy Enforcement (ABATE)
team.



To date, the Norwich Operation Partnership Team (OPT) had issued 18
Criminal Behaviour Orders (CBOs), which replace the previously issued
Anti-Social Behaviour Orders (ASBOs). eight were issued for begging,
two for sex workers and eight for street drinking/alcohol related. There
were seven CBO applications pending, three for Begging and four for
general/alcohol related ASB.

Emerging Operational / Organisational Risks


The PCC highlighted that in a recent article within the East Anglian Daily
Times, there had been 52 Norfolk forensic cases affected by potential
manipulation of evidence at Randox Testing Services. The PCC sought
an update on the current position. DCC Dean advised Norfolk and Suffolk
did not contract direct to Randox, but their contract providers subcontracted to Randox. Norfolk had 72 cases subject to scrutiny but only
13 cases involved a conviction being recorded. Three cases related to
significant investigations but toxicology from Randox was not a significant
part of the case. The threat level was low in relation to this abnormality.
The PCC queried what quality assurance processes had been put in
place. DCC Dean advised that the Joint Head of Forensic Services, Alan
Gilbert, was involved in a National Gold Oversight Group and had good
quality assurance management systems in place.
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9.



The PCC queried how many public complaints were received in a year by
the Constabulary. DCC Dean advised that during 2016/17 a total of 416
public complaints had been received. The PCC queried how many of
those complainants appealed and how many appeals upheld. DCC Dean
advised he did not have that information available but the information
would be provided to the PCC outside of the meeting. Action:
Information regarding the number of appeals and appeals upheld to
be provided to the PCC outside of the meeting.



The PCC highlighted that in the past twelve months, there had been 38
cases of lead theft from church roofs. He questioned how many of these
cases had resulted in arrests. DCC Dean advised that the Constabulary
had had a number of successes over the last few months whereby a local
based criminal group had been found responsible for a number of the
cases. The PCC questioned what efforts was the Constabulary making to
tracking down those responsible. The Chief Constable identified there
was a dedicated Police Constable responsible for oversight of the
operational activity around theft of lead.

Date of Next Meeting:
Tuesday 12th September 2017 – Venue TBC

…………...…………………………..
Lorne Green
Police and Crime Commissioner

…………...…………………………..
Simon Bailey
Chief Constable
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AGENDA ITEM: 4

ORIGINATOR: Deputy Chief Constable

REASON FOR SUBMISSION: For Information

SUBMITTED TO: Police Accountability Forum – Tuesday 12 September 2017

SUBJECT: Broadland District Performance Overview

SUMMARY:
The following document gives an overview of recent performance in the Broadland
District.

RECOMMENDATION: The Police and Crime Commissioner is asked to note the
contents of the report.
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KEY ISSUES FOR CONSIDERATION
1.0 Demand Calls for Service between 1 July 2016 and 30 June 2017
1.1 During the above twelve month period Norfolk Constabulary took 361,455 calls from the
public. That is an average of 990 calls per day, which consists of 255 emergency calls
(999) and 735 non-emergency calls (101).
1.2 The control room answered 93,240 emergency calls which was an increase of 3.5%
compared to the previous 12 month period. Of these 41,799 were attended as an
emergency by front line resources at an average of 115 incidents per day.
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90% of all 999 calls are answered within 10 seconds and the overall response to
emergencies remains within our commitment to attend 90% of all emergencies within 15
minutes in urban areas and within 20 minutes in rural areas.
1.3 101 calls increased by 0.1% over the previous 12 month period. Speed to answer the
101 is on average 1 minute and 46 seconds, this average increased to 3 minutes and 30
seconds in July 2017 as demand surged with an 18% rise in 999 calls during May, June
and July.

Daily incident count
Property and police
generated enquiries (54)
14%

Antisocial behaviour (43)
Crime (103)
Public Safety (259)

10%

8%
19%

49%

Roads related (76)
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1.4 On average 535 incidents are recorded each day, 346 of which are attended by an
officer. Attendance has increased by 2% (7 incidents per day) over the previous year.
1.5 Public safety accounts for nearly half of all calls for service, domestic abuse is the
highest public safety demand with an average of 54 incidents a day, this is one more per
day than the previous year. This is a priority for the police and its partners and is a
positive indicator that victims have increasing confidence in reporting these matters.
1.6 Within public safety, there are 49 reports of concern for safety daily, which is 2 more per
day than the previous year. Vulnerable people with longer term needs are supported
with partners through the Multi-Agency Safeguarding Hub and the district based Early
Help Hubs.
2.0 Crime
2.1 The office of National Statistics published the national crime statistics in March 2017
and recorded a 10.99% increase in crime across England and Wales.
2.2 Norfolk had a 5.57% increase in crime (an additional 7 crimes recorded per day) which
equates to an overall average of 138 crimes a day across the county.
2.3 The most significant overall rise in recorded offences is ‘violence against the person’
which has increased by 17.7% nationally and 9% in Norfolk.
2.4 This increase reflects a range of factors, including continuing improvements to recording
processes and practices, expanded offence coverage and also genuine increases in
some crime types.
3.0 Broadland Demand
3.1 On average there are 89 calls a day relating to incidents in the Broadland district, the
police attend on average 34 per day. This is 9% of the overall police demand in Norfolk.
3.2 Police attendance to incidents in Broadland:
Average time from
call answered to
officer arrives
Grade A Emergency urban 12 minutes 41
(15 minutes)
seconds
Grade A Emergency rural
13 minutes 21
(20 minutes)
seconds
Grade B Priority
40 minutes 23
(1 hour)
seconds
Grade C scheduled
(no target)
19 hours 4 minutes
Diary
(at callers convenience)
2 days 2 hours
Total Incidents attended
Graded response
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Broadland
year

Broadland
daily

Force
Daily

1494

5

61

2181

6

53

3748

11

119

2317

7

71

1523
11,263

5
34

42
346

3.3 Weekly incidents by type in Broadland:
Attended
1 July 2016 to 30 June 2017
Domestic Incident
Concern for safety
Suspicious circumstances
Violence against the person
Public order
Violence and Public order
Highway disruption
Antisocial behaviour-environment
(Graffiti etc.)
Antisocial behaviour-nuisance
Antisocial behaviour-personal
(typically neighbourly)
Antisocial behaviour all types
Missing person
Road traffic collision-personal Injury
Road traffic collision-damage only
Criminal damage
All Burglary - Residential and
Commercial
Total Incidents

Year

Week

Daily

5

1645
1147
1103
680
244
924
892

31.6
22
21
13
4.6
17.8
17.1

6

18
343

0.3
6.6

4.5
3.1
3
1.9
.7
2.5
2.4
.05

7
8
9
10

318
679
463
452
406
314

6.1
13
8.9
8.7
7.8
6

1.9
1.3
1.2
1.1
.9

211

4

.6

12,305

236

34

1
2
3
4

.9
.9

3.4 Broadland Demand by Exception
Broadland has 14% of all of the reported ‘violence with injury’ crimes across the county this is due to their being 5 mental health hospitals on the district. A dedicated officer
works across the hospitals and there is close liaison with mental health management
across the county.
Broadland has 13% of the county’s demand for road related incidents which include the
A47 Southern bypass (Acle to Thorpe St. Andrew) and the A140 city ring road.
Broadland has 11.7% of the total demand for missing persons, this is linked to the
mental health hospitals.
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4.0 Broadland Crime
Home Office Crime
Band
Burglary Dwelling
Burglary Non-Dwelling
Crime Other
Criminal Damage
Drugs Offences
Fraud and Forgery
Robbery
Sexual Offences
Theft from Motor Vehicle
Theft of motor vehicle
Inc. Taking without the
owners consent
Theft Other
Violence Against Person
Grand Total

E
Broadland
121
162
157
637
94
70
23
178
115

Weekly

Daily

2.3
3.1
3
12.25
1.8
1.3
.44
3.4
2.2

.33
.44
.43
1.7
.25
.19
.06
.49
.32

34

.65

.09

680
1823
4095

13
35
79

1.86
5
11

4.1 There is an increasing trend in recorded crime over the 12 month period. Crime in
Broadland has increased 3.4% over the past 12 months.
4.2 During the 12 month period there were 1823 violence offences recorded in the district.
This is 2.4% more violent crime than the previous 12 months. Violence against Person
offences account for over 44.5% of recorded crime. This is linked to improvements to
recording processes and practices and expanded offence coverage. 72% of all incidents
of violence are for violence without injury. There were changes in the way in which crime
for violence offences was recorded in April 2015 which resulted in more offences falling
into the banding, including malicious communications.
5.0 Safer Neighbourhood Team Priorities
5.1 Inspector Brian Sweeney (E1: Broadland West):

E11:
Reepham
PC Julia
Benson

E12:
Aylsham
PC Greig
Shepherd

Current Priorities:

Next Safer
neighbour action
panel meeting:

1. Theft of lead from Reepham
churches
2. Antisocial behaviour on
Stimpson Piece Recreation
Ground, Reepham
3. Antisocial behaviour on
Cawston Playing Field,
Reepham
1. Antisocial behaviour in
Aylsham
2. Speeding in Aylsham

18/10/17 19002100
The Bircham
Centre, Reepham
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17/10/17 19002100
Jubilee Family
Centre, Aylsham

Other Issues
across the
Safer
neighbourhood
team:
School parking
during term
times/Speeding
throughout
Reepham

School parking
during term
times

E13:
1. School parking patrols during
Taverham
term times
and
2. Targeted patrols/work around
Drayton
summer crimes such as
burglaries
PC Andy
Hudson
E14:
1. To continue to support
Hellesdon
Community Speedwatch
and
across the area
Horsford
2. Problem solving issues around
school parking
PC Andy
Dye

20/09/17 19002100
Ringland Village
Hall

Speeding

24/08/17 19002100
Diamond Jubilee
Lodge, Wood View
Road, Hellesdon

5.2 Operation Einstein is an operation which was set up to protect churches from lead
thefts. The operation has three strands, 1) target hardening, working with local
churches, media, providing alarms (funds via Police and Crime Commissioner) and
targeted uniform patrols. 2) Covert tactics using the roads policing unit to stop known
offenders and 3) an intelligence collection plan to work with other forces to identify and
prosecute those responsible.
The combination of these three strands has seen a dramatic reduction in the theft of
lead from churches; 3 groups of males from London arrested and charged with offences
and a high profile stop using the roads policing team leading to the arrest of a group of
males from out of the county.
The churches specifically relating to Broadland were as follows:

19/10/16 – Theft of lead from the roof at Saint Andrews Church, Blickling



03/11/16 – Attempted theft of lead from St Peters Church in Ringland. Roof alarm
activated and vehicle seen speeding away. Three suspects arrested and charged.



14/11/16 – Several strips of lead rolled up ready to steal from St Andrews Church in
Eynesford near Aylsham.



09/01/17 – Several strips of lead rolled up ready to steal from St Peters Church,
Ringland, roof alarm scared off offenders, forensic evidence found at scene.



26/04/17 – Small amount of lead stolen from the low roof at St John the Baptist
Church in Coltishall, 3 arrested, 1 charged and imprisoned for 1 year in a young
offender institute.

5.3 Anti-social behaviour success in Aylsham
PC Greig Shepherd has focused on antisocial behaviour in Aylsham, with a 50%
reduction in antisocial behaviour over the past 4 months. This has included restorative
justice, community justice and antisocial behaviour letters to those involved. Greig
continues to provide high visibility patrols in the areas.
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5.4 Inspector Lisa Hooper (E2: Broadland East):
Current Priorities:

E21:
Sprowston
& Old
Catton

1. Dealing with
antisocial behaviour
around Barkers Lane,
Sprowston
2. Monitoring/challenging
PC Nick
speeding around
Roberts
Barkers Lane,
Sprowston
E22:
1. Heightened patrols in
Thorpe St
the area of Thorpe St
Andrew
Andrew due to the
and Thorpe
rise in antisocial
End
behaviour and crime
Wroxham
2. Address antisocial
Rackheath
behaviour issues
Salhouse
surrounding Jubilee
Lt & Gt
Park, Rackheath
Plumstead
PC Sean
Phillips
E23:
1. Antisocial behaviour
Acle and
in Brundall
surrounding
parishes

Next Safer
neighbourhood
action panel
meeting:
17/10/17 1900–2100
Old Catton Parish
Council

Other Issues
across the Safer
neighbourhood
team
School parking
during term times

21/09/2017 1900-2100
Morse Pavilion,
Laundry Lane, Thorpe
St Andrew

Speeding and
school parking
issues during term
time

17/08/2017 1000-1200
Co-Op, Main Street,
Acle

Speeding and
parking issues

PC Ian
Kennedy
5.5 There has been some excellent progress in relation to neighbourhood priorities; antisocial behaviour at Pinebanks, Thorpe St. Andrew has been significantly reduced
through partnership working with Broadland District Council.
5.6 The special constabulary have been busy in relation to speeding hotspots across
Broadland, making the Eastern Daily Press on two weekends stopping and processing
over 46 vehicles for a range of offences.
6.0 Engagement Officer – PC Andy Mason
6.1 Social Media
Broadland currently has 2,140 followers on Twitter (578 tweets by #PC1636 between
05/09/16 - 23/07/17) and 1,268 followers on Facebook.
6.2 Special Constabulary
Broadland currently has 27 Special Constabulary Officers. Hours are high with the
majority putting in more than the required 16 hours a month. Special Sergeant Bill Grint
completed 123 duties totalling 932 hours last year (April 2016 to March 2017). He has
conducted two pro-active roads policing weekends with a third planned for 19/20
August. He has been nominated for this year’s Norfolk Safer Community Awards
(NOSCAs) for Special Constabulary Officer of the Year.
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Special Constabulary Duty Statistics (Broadland)
Jan

Feb

Mar

Apr

May

Jun

Total Duty
Hours

639

592

638

781

642

690

Total Duties

97

93

102

105

92

94

25.6

21.9

24.5

30

24.7

24.6

Average
Hours Per
Officer

6.3 Police Support Volunteers
Broadland currently has five volunteers employed and assisting us across the District.
They help with collating missing person details at Hellesdon and working with
Neighbourhood Watch coordinators (a new role), conducting administrative tasks at
Acle, opening up Reepham Police Station public enquiry office on a Wednesday
morning (new role) as well as minute takers for Aylsham and Reepham Safer
Neighbourhood Teams (new roles). The District is currently advertising for car washers
at all the Broadland stations as well as further minute takers for the other Beat
Managers.
6.4 Volunteer Police Cadets
Fifteen Cadets have now been accepted on the scheme with five being advised that
they are on the waiting list. Sessions will start on Thursday 7 September and will take
place every Thursday during term time between 6.30pm and 8.30pm at Aylsham High
School.
6.5 Neighbourhood Watch
Broadland currently has 191 Neighbourhood Watch Co-Ordinators in Broadland. The
police support volunteer, Lynne Elliott, referred old Home Watch schemes to
Neighbourhood Watch and updated SharePoint. The District has also been working
with the Chairman of Norfolk Neighbourhood Watch to identify and set up new schemes
by attending public events throughout the district. Peter Evans was at the Horsford
Festival on 1 July, Asda Friends Day on Sunday 30 July and will be attending the
Aylsham Show on 28 August to promote Neighbourhood Watch.
6.6 Community Speed Watch
Broadland have 14 teams across the District and are actively trying to promote new
schemes. Teams are also receiving new radar equipment. The District are proactively
seeking a coordinator for the Aylsham scheme.
During January to June 2017, Community Speed Watch was operational for over 139
hours and engaged in activity with 1081 vehicles.
7. District Commander’s Vision
T/Superintendent Harvey meets regularly with his staff and partners to ensure the
district focuses on those issues which matter most to our local communities. The Beat
Managers provide a solid framework for local delivery and the district will be enhancing
this with local specials, volunteers and partnership working, with Community policing at
the centre.
T/Superintendent Harvey has met with Broadland District Council, who shares a joint
vision in relation to supporting victims and families of the 1500 domestic incidents
reported and working with vulnerable adults whom need multi agency support. Both
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organisations will continue to share resources, knowledge and experience to deliver
ever more effective and efficient services to those that need them most.
T/Superintendent Harvey will be looking at ways to target the misuse of drugs when it
fuels anti-social behaviour and violence across the district. An intelligence collection
plan has commenced and senior officers within the District will be monitoring this.
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ORIGINATOR CHECKLIST (MUST BE COMPLETED)
Has legal advice been sought on this submission?

STATE
‘YES’ OR ‘NO’
No
Yes

Have financial implications been considered?
Have human resource implications been considered?
Have accommodation, ICT, transport, other equipment and resources,
and environment and sustainability implications been considered?
Have value-for-money and risk management implications been
considered?
Have equality, diversity and human rights implications been considered
including equality analysis, as appropriate?
Is the recommendation consistent with the objectives in the Police and
Crime Plan?
Has consultation been undertaken with people or agencies likely to be
affected by the recommendation?
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No
No

No

Yes

Yes

No

AGENDA ITEM: 5

ORIGINATOR: Chief Finance Officer

REASON FOR SUBMISSION: For information and decision

SUBMITTED TO: Police Accountability Forum 12 September 2017

SUBJECT: Budget Monitoring Report 2017/18
(based on period to 31 July 2017)

SUMMARY:
1.

This report provides a high level financial overview of the Group Revenue
and Capital Budgets for the current year, 2017/18.

2.

The Commissioner approved the revenue budget and capital programme
for 2017/18 in February 2017 and this report forecasts income and
expenditure to the end of the year (outturn) based on the position at the end
of July 2017.

RECOMMENDATION:
a)

The PCC is recommended to note the report and approve the changes
to the capital programme as set out in paragraph 6.1.
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1.

OVERVIEW

1.1

Based on the position as at 31 July 2017, the total Group Revenue Budget is
forecast to be overspent by £1.3m at year end.

1.2

The high level summary is as follows:

Office of the Police and Crime
Commissioner
PCC Commissioning
Constabulary Operational Spending
Capital Financing
Specific Home Office Grants
Transfer to / (from) Reserves
Total

Budget
2017/18
£000
961

Full Year
Forecast
£000
961

1,028
161,560
5,729
(11,219)
(8,347)
149,712

1,028
162,894
5,729
(11,219)
(8,347)
151,046

Over(-)/Under
spend
£000
%
0
0
0
(1,334)
0
0
0
(1,334)

0
0.83%
0
0
0
0.9%

1.3

The Constabulary Operational Budget is under severe pressure. The pressure
arises from operational and organisational demands.

1.4

To identify such a significant variance at this early stage in the year is a cause
for concern and the Constabulary has put into place a plan to reduce the
forecast overspend.

1.5

All Commanders / Heads of Department have been tasked with ensuring that
costs are controlled and reduced as far as possible. All areas of spend are to
be targeted including:
•

•
•
•
•
•

1.6

Staff vacancy freeze – a review process will be put into place very shortly in
respect of staff vacancies. This process will be overseen by the DCCs and
only in exceptional circumstances will recruiting to vacancies be approved.
This process will also apply to the use of agency staff.
Overtime – wherever possible overtime will be controlled and limited to
essential operational / business need only.
Temporary staff arrangements – where possible, these will be ended or
reduced more quickly than originally intended.
Travel and accommodation will be limited to essential requirements.
External training spend will be limited to critical or essential requirements.
Any other non-pay spending will be challenged and reviewed and limited to
essential items. This will include reviewing contracts that are coming up for
renewal, and challenging whether those contracts are still required. Any
discretionary spending should be stopped or delayed.

Any actual overspend at the year-end will have to be met from reserves. The
current MTFP already shows reserves at minimum level (7% of budget) by
2020/21. Any ‘ongoing’ budget pressures will be picked up in the 2018/19
budget preparation process but further savings will be required to ensure that
minimum reserves are maintained.
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2.

PCC REVENUE BUDGET

2.1

The Office of the PCC is expected to be on budget at the end of the year.

2.2

The PCC Commissioning net budget for 2017/18 is £1.028m. However, the
PCC receives a grant from the Ministry of Justice for the commissioning of
victims services and this is £1.037m this year. The full budget and forecast is
set out below:-

Commissioning of all services, including
those for victims
Less: Ministry of Justice Grant (MoJ)
Net (base) Budget 2017/18

Budget
2017/18
£000
2,065

Full Year
Forecast
£000
2,065

1,037
1,028

1,037
1,028

Over(-)/Under
spend
£000
0
0
0

2.3

There is a one-off allocation from the PCC Reserve of £450k to support the
Commissioning Programme in the current year. The Programme will balance
over the next 3 years (the remaining term of the PCC) and in turn the PCC
Reserve is estimated to reduce to around £0.5m.

3.

CONSTABULARY REVENUE BUDGET

3.1

The current forecast of overspend by the Constabulary on the Revenue
Budget is £1.334m (0.83%) at the year-end. The main variances are
explained below and provided in the following table:

Pay Related Costs
Other Employee Costs
Property Related Costs
Transport
Supplies and Services
Third party payments
Corporate (including inflation)
Income
Total

3.2

Budget
2017/18
£000
127,338
1,262
15,999
3,366
12,979
8,034
4,325
(11,743)
161,560

Full Year
Forecast
£000
128,716
1,249
15,990
3,311
13,152
8,203
3,896
(11,623)
162,894

Over(-)/Under
Spend
£000
%
(1,378)
(1.1)
13
1.0
9
55
0.2
(173)
(1.3)
(169)
(2.1)
429
9.9
(120)
(1.0)
(1,334)
(0.8)

Pay Related Costs
The forecast overspend of £1.378m includes the following variances:




Police overtime (£0.684m overspend), primarily within CPC and
Investigations, offset by underspends in officer allowances (£0.250m)
Ill Health Retirements, currently projected at 11 cases, and Injury
Pensions (£0.594m overspend)
Staff pay (£0.350m overspend) due to additional costs incurred in
relation to staff overtime (£0.172m) and agency costs (£0.178m),
primarily within Human Resources and Criminal Justice.
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3.3

Transport Related Costs
The forecast underspend of £0.055m includes underspends in fuel (£0.260m)
and vehicle spares (£0.058m), offset by overspends in vehicle insurance
(£0.172m), vehicle hire (£0.040m) and car allowances (£0.053m).

3.4

Supplies and Services
The forecast overspend of £0.173m is primarily due to additional demand for
forensics (£0.174m) and the extension of security services in relation to
Operation Phonetic (£0.343m), offset by underspends within ICT contracts
(£0.344m). There are also a number of insurance claims that may cause
additional pressure on the budget. These are currently under review and will
be reported in future months, as appropriate.

3.5

Third Party Payments
The forecast overspend of £169k primarily relates to mutual aid costs in
respect of Operation Graduate. These costs are under review and subject to
change.

3.6

Income
There is a projected under-achievement of £0.120m in income due to the
assumption that the Constabulary is unable to directly draw down from the
apprenticeship levy as previously planned.

4.

SPECIFIC HOME OFFICE GRANTS

4.1

The budget of £11.219m relates to Home Office funding for PFI and the
Protective Security Grant. It is anticipated that these grants will be receivable
in full.

5.

TRANSFER FROM RESERVES

5.1

The budgeted transfer from reserves of £8.374m primarily relates to capital
funding, financing of the OPCC commissioning plan and Norfolk 2020, together
with some temporary revenue items such as the evidence based policing
contract, seven force collaboration team costs and temporary posts. The
actual transfer will be based on the final revenue and capital outturn.

6.

CAPITAL PROGRAMME

6.1

The Commissioner approved the Capital Programme of £19.805m, including
slippage from 2016/17 of £8.143m. Changes to be approved for transfer to
Table A include Mobile Devices (£0.683m), Body Worn Video (£0.683m) and
Business Data Management (£0.024m) providing a budget (Table A plus
slippage) of £16.706m.
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6.2

The current forecast expenditure at year-end is £12.183m.
Original
Budget

Slippage from 2016/17
Table A – schemes
approved for immediate
start 1 April 2016
Total Capital
Programme
Table B – schemes
requiring a business
case or further report to
PCC(s) for approval
Total

6.3

£m
8.143

Changes
to be
approved
£m
0

Revised
Budget

Forecast

£m
8.143

£m

7.173

1.390

8.563

15.316

1.390

16.706

4.489

(1.390)

3.099

19.805

0

19.805

12.183

Variance

£m

4.523

The main underspends forecast are:


Attleborough new build at fire station. This work is expected to slip by £0.500m
into 2018/19. Norfolk Fire & Rescue Service is in agreement with the Police
proposals, but Norfolk County Council will not approve the project until 18 th
October 2017.



Great Yarmouth re-modelling. This work is expected to slip by £2.0m into
2018/19. This is due to the fact that there have been delays in submitting the
planning application following required design and material changes, however
this project is currently out to tender.



Norwich Bethel Street remodelling. This work is expected to slip by £2.0m into
2018/19. Delays were due to additional consultation in respect of the Grade ll
Listed Building and protracted resolution of objections raised by ‘Historic
England’. The scheme is now approved and will be subject to tender in the
autumn.

7.

SAFETY CAMERA PARTNERSHIP

7.1

The PCC currently holds earmarked reserves of £1.212m on behalf of partners
for Norfolk Safecam. The partners are Norfolk County Council, Norfolk
Constabulary and the PCC. The funds are used for on-going and new road
safety initiatives.

7.2

The Safety Camera Oversight and Scrutiny Board, on which the OPCC and
Constabulary are represented, has agreed options for spending this reserve
during 2017/18.
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7.3

Taking the commitments agreed in 2016/17, together with allocations under
consideration by the Project Board, total expenditure of £0.956m is anticipated.
The table below provides an analysis of the current financial plan.
Safety Camera Partnership Reserve Forecast
Reserve as at 31 March 2017
Provision held for winding up
Useable Reserve as at 1 April 2017
Income
Agreed Allocations:
Cameras - Support and Maintenance
A149 Speed Cameras and Van
4 Roads Policing Officers
Children’s Traffic Club
Parish Partnerships
Road Casualty Reduction Partnership Sub Group Support
Drug Driving Scheme
Project Officer and Safety Camera officer
Total Agreed Allocations
Estimated Useable Reserve as at 31 March 2018

£000

£000
-1,212
250
-962
-752

110
265
214
100
86
40
95
46
956
-758

7.4

In broad terms, the Oversight and Scrutiny Board seeks to determine project
allocations for income received in the prior year.

8.

OTHER IMPLICATIONS AND RISKS

8.1

There are no other implications or risks.
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Appendix A

Corporate Monitoring Report at 31 July 2017
NORFOLK GROUP
FULL SUMMARY OF INCOME AND EXPENDITURE

Full Year Budget

Actual Year to Date

£

£

Full Year Forecast

Forecast to Budget
Variance

£

£

Pay and Employment Costs
Other Employee Costs
Property Related
Transport Related
Supplies and Services
Third Party Payments
Capital Financing
Contingencies
Movement to / from Reserves

128,849,855
1,287,850
16,007,360
3,401,980
15,235,150
8,039,836
5,729,410
4,324,490
-8,346,590

43,314,099
378,122
5,733,106
878,314
5,120,393
-477,428
61,411
0
-3,751,703

130,166,312
1,277,030
16,001,220
3,344,140
15,518,080
8,195,880
5,729,410
3,895,900
-8,346,590

-1,316,457
10,820
6,140
57,840
-282,930
-156,044
0
428,590
0

TOTAL EXPENDITURE

174,529,341

51,256,314

175,781,382

-1,252,041

Grant, Trading and Reimb Income

-24,817,291

-5,560,595

-24,734,835

-82,456

TOTAL INCOME

-24,817,291

-5,560,595

-24,734,835

-82,456

NET INCOME/EXPENDITURE

149,712,050

45,695,719

151,046,547

-1,334,497
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RIGINATOR CHECKLIST (MUST BE COMPLETED)

STATE
‘YES’ OR ‘NO’

Has legal advice been sought on this submission?

No

Have financial implications been considered?

Yes

Have human resource implications been considered?

Yes

Have accommodation, ICT, transport, other equipment and resources, and
environment and sustainability implications been considered?

Yes

Have value-for-money and risk management implications been
considered?

Yes

Have equality, diversity and human rights implications been considered
including equality analysis, as appropriate?

Yes

Is the recommendation consistent with the objectives in the Police and
Crime Plan?

Yes

Has consultation been undertaken with people or agencies likely to be
affected by the recommendation?

No

Has communications advice been sought on areas of likely media interest
and how they might be managed?

No

In relation to all the above, have all relevant material issues been
highlighted in the ‘other implications and risks’ section of the submission
and have all the relevant officers/staff been consulted?

Yes

Report Author: John Hummersone - Chief Finance Officer
Date: 29 August 2017
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AGENDA ITEM: 6

ORIGINATOR: Chief Constable

REASON FOR SUBMISSION: For Information

SUBMITTED TO: Police Accountability Forum – 12th September 2017

SUBJECT: Police and Crime Plan Theme: Good Stewardship of Taxpayers’
Money

SUMMARY:
This report outlines the Constabulary’s progress on the Strategic Policing
Objectives for Priority 7: Good Stewardship of Taxpayers’ Money, as set in the
Office of the Police and Crime Commissioner for Norfolk’s (OPCCN) Police and
Crime Plan 2016-2020.

RECOMMENDATION: The Police and Crime Commissioner is asked to note the
contents of the paper.
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KEY ISSUES FOR CONSIDERATION
1.

OVERVIEW
This report outlines the Constabulary’s progress on the Strategic Policing
Objectives for Priority 7: Good Stewardship of Taxpayers’ Money, as set in
the Office of the Police and Crime Commissioner for Norfolk’s (OPCCN)
Police and Crime Plan 2016-2020.

1.1

SO25: Deliver an efficient policing service, achieving value for money for
all Norfolk residents.

1.1.1 A meeting structure has been put in place to manage Areas for Improvement
included in HMIC reports. They are managed through the Deputy Chief
Constables’ HMIC Steering Group and have Chief Constable approval prior to
submission to the Strategic Governance Board. A number of meetings have
been held so far, and all Areas for Improvement and the informal actions are
being progressed.
1.1.2 The Constabulary is committed to achieving efficiencies through a shared
service provision, and is actively exploring national, regional and local
opportunities, through the 7 forces strategic collaboration programme and with
our preferred partner, Suffolk Constabulary.
1.1.3 The Norfolk 2020 review is due to be launched in October 2017. The review
relates to the organisation’s Investigations capability and the Uniform Policing
model going forward.
1.1.4 Where available and in order to achieve better outcomes, the Constabulary is
maximizing the use of new legislation, such as the Anti-social Behaviour,
Crime and Policing Act 2014. 19 previous powers to deal with Anti-Social
Behaviour have been reduced to 6.
1.1.5 The Constabulary is committed to evidence based approaches to ensure
efficiencies, demonstrated in the depth of the Norfolk 2020 review. This is
further evidenced through the application of the Chief Constable’s Evidence
Based Policing (EBP) Problem Solving fund, the use of academia, and the
investment in officers and staff to understand EBP principles.
1.1.6 A detailed report of the Constabulary’s Estates Strategy is attached as
Appendix A.

1.2

SO26: Join up emergency services and identify opportunities for further
collaboration

1.2.1 Norfolk Constabulary is committed to exploring initiatives with Norfolk Fire and
Rescue Service.
1.2.2 The Constabulary is committed to support the work of the 7 Force
collaboration project led by DCC Julia Wortley.
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1.2.3 Athena and the Enterprise Resource Planning (ERP) systems continue to be
integrated into our current ICT structures, including supporting training to staff.
1.3

SO27: Develop robust accountability frameworks and governance
arrangements.

1.3.1 The organisation has worked hard with the OPCCN to recruit a more diverse
and skilled Independent Advisory Group (IAG). Norfolk Constabulary has
appointed members of the IAG to be part of key meeting structures, such as
fast track recruitment boards and the Ethics Committee, and play a role in
operational matters such as Stop Search, in addition to their oversight and
advisory role in the Constabulary.
1.3.2 Norfolk Constabulary scrutinises current collaboration projects with Suffolk
Constabulary through the Collaboration Panel and is actively exploring future
initiatives through this forum.
1.3.3 The Constabulary scrutinises force performance through a number of regular
internal and external frameworks, such as the Strategic Governance Board,
an internal meeting held with the Police and Crime Commissioner, and the
Police Accountability Forum where the Chief Constable and Senior Officers
and staff demonstrate performance updates in a public arena and questions
can be put to senior management by members of the public.
2.

FINANCIAL IMPLICATIONS

2.1

None

3.

OTHER IMPLICATIONS AND RISKS

3.1

None
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ORIGINATOR CHECKLIST (MUST BE COMPLETED)
Has legal advice been sought on this submission?
Have financial implications been considered?
Have human resource implications been considered?
Have accommodation, ICT, transport, other equipment and
resources, and environment and sustainability implications been
considered?
Have value-for-money and risk management implications been
considered?
Have equality, diversity and human rights implications been
considered including equality analysis, as appropriate?
Is the recommendation consistent with the objectives in the
Police and Crime Plan?
Has consultation been undertaken with people or agencies likely
to be affected by the recommendation?
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STATE
‘YES’ OR ‘NO’

AGENDA ITEM: 6
APPENDIX A

ORIGINATOR: (Acting) Head of Estates.

REASON FOR SUBMISSION: For Information.

SUBMITTED TO:

Police Accountability Forum: 12 September 2017

SUBJECT: Estates Update.

SUMMARY:
This paper updates the Police and Crime Commissioner for Norfolk (PCC) on the
latest position with the major estates strategy projects and the Broadland District
area Norfolk PCC estate.

RECOMMENDATION:
For the Norfolk PCC to note the estates strategy update.
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KEY ISSUES FOR CONSIDERATION.
1.

OVERVIEW:

1.1

ESTATES STRATEGY CURRENT PROJECTS (UPDATE):

1.1.1 The latest position in respect of updates to the major estates projects are as
follows:
1.1.2 Downham Market Police Station – Norfolk County Council’s building
contractors Cocksedge are planning to complete the works to build the new
fire station, located to the rear of the police station on 15th September 2017.
The works include the re-use and re-modelling of the former police custody
accommodation for use as part Fire & Rescue Service offices and ancillary
premises.
Downham Market Fire Station
Progress of Construction Works.
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1.1.3 King’s Lynn Police Station – Building contractors Morgan Sindall are
progressing with the works to extensively re-model and modernise the
existing King’s Lynn Police Station with a planned completion date of 22 nd
December 2017.
Police services remain on site and fully operational in temporary portakabins
during the works.
King’s Lynn Police Station
Works to Rear of Station.

King’s Lynn Police Station
New Build Store.
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1.1.4 North Walsham Police Station – Building contractors RG Carters are
progressing with the works to re-build and modernise North Walsham Police
Station. The planned completion date of for the whole project is 9th October
2017.
Police services remain on site and fully operational in temporary
accommodation during the works.
North Walsham – New Station Works.
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2.0

BROADLAND DISTRICT AREA – POLICE ESTATE (UPDATE):

2.1

An estates update summary is provided for the PCC on the police station
premises located with the Broadland District area.

2.2

The Broadland District area is divided into two Local Policing Command areas
under the management of Superintendent HARVEY, as follows:

Code

Command

Deployment
Station

Local Command
Lead

E1

Aylsham,
Reepham &
Taverham

Aylsham

Inspector
SWEENEY

E2

Acle, Brundall &
Sprowston

Sprowston

Inspector
HOOPER

2.2.1 In addition to Police Stations, the PCC also has the following estate assets
located in the Broadland District area including:
 Hellesdon – Harbour Centre.
 Hellesdon – Sexual Assault Referral Centre.
 Aylsham - Police Investigation Centre (Custody).
 Broadland District Council HQ – Operational Partnership Team (OPT)
(Shared office) – multi-agency team tackling of low level crime issues
or supporting higher risk victims.
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2.3

ACLE POLICE STATION:

2.3.1 The Norfolk PCC owns the freehold title of Acle Police Station site.
2.3.2 Acle Police Station was built in 1936.
It is located on Norwich Road. The premises comprise 452 sqm and 36
Police Officers and staff currently undertake duties from this site, including
Safer Neighbourhood Team and Road Policing functions, plus it provides a
base for a drop-in for Response and Protective Services units.
Acle Police Station

2.3.3 Under the current estates strategy it is a Tier 3 – Operational Deployment
Base building and is noted as being under review as part of the Norfolk 2020
project.
2.3.4 The premises costs are £34,000 per annum and there are moderate planned
maintenance concerns, amounting to £89,000.
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2.4

ALYSHAM POLICE STATION:

2.4.1 The Norfolk PCC owns the freehold title of Aylsham Police Station site.
2.4.2 Aylsham Police Station was built in 2008.
It is located on Richard Oakes Road off Banningham Road. The premises
comprise 396 sqm and 46 Police Officers and staff currently undertake duties
from this site, plus it provides a base for a drop-in for Response and
Protective Services units.
Aylsham Police Station

2.4.3 Part of the premises is used by the East of England Ambulance Service,
providing a level 1 Community Ambulance Station.
2.4.4 Under the current estates strategy it is a Tier 3 – Operational Deployment
Base building and is noted as being ‘retained’.
2.4.5 The premises costs are £37,000 per annum and there are no planned
maintenance concerns.
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2.5

REEPHAM POLICE STATION:

2.5.1 The Norfolk PCC leases the Reepham Police Station site.
2.5.2 Reepham Police Station was built in circa 1900.
It is located in the market place, Reepham and was known as Girton House.
The premises comprise 111 sqm and 3 Police Officers and staff currently
undertake duties from this site, plus it provides a base for a drop-in for
Response and Protective Services units.
Reepham Police Station

2.5.3 Under the current estates strategy it is a Tier 3 – Local SNT Base Building
and is noted as being under review as part of the Norfolk 2020 project.
2.5.4 The premises costs are £19,000 per annum and there are no planned
maintenance concerns, as the landlord is responsible for external repairs.
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2.6

SPROWSTON POLICE STATION:

2.6.1 The Norfolk PCC owns the freehold title of Sprowston Police Station site.
2.6.2 Sprowston Police Station was built in 1959.
It is located on Wroxham Road, Norwich. The premises comprise 362 sqm
and 60 Police Officers and staff currently undertake duties from this site, plus
it provides a base for a drop-in for Response and Protective Services units.
Sprowston Police Station

2.6.3 Part of the premises is used by the East of England Ambulance Service,
providing a level 1 Community Ambulance Station.
2.6.4 Under the current estates strategy it is a Tier 3 – Operational Deployment
Base Building and is noted as being under review as part of the Norfolk 2020
project.
2.6.5 The premises costs are £30,000 per annum and there are moderate planned
maintenance concerns, amounting to £46,000 and issues of the long term
suitability of the accommodation portakabins located on the rear of the site.
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2.7

TAVERHAM POLICE STATION:

2.7.1 The Norfolk PCC owns the freehold title of Taverham Police Station site.
2.7.2 Taverham Police Station was built in 1995 and extended and refurbished in
2008.
It is located on Windsor Chase at the corner of the main adjoining Fakenham
Road.
The premises comprise 92 sqm and 17 Police Officers and staff
currently undertake duties from this site, plus it provides a base for a drop-in
for Response and Protective Services units.
Taverham Police Station

2.7.3 Under the current estates strategy it is a Tier 3 - Local Safer Neighbourhood
Team Building and is noted as being ‘retained’.
2.7.4 The premises costs are £13,000 per annum and there are no planned
maintenance concerns.
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2.8

HOVETON POLICE STATION:

2.8.1 Although Hoveton Police Station is located in the north Norfolk district area, it
provides services supporting communities and visitors to parts of the
Broadland District and the Broads National Park areas.
2.8.2 The Norfolk PCC owns the freehold title of Hoveton Police Station site.
2.8.3 Hoveton Police Station was built in 1997 and extended and refurbished in
2016 to co-locate with services from Stalham Police Station. It is located on
Stalham Road nearby the Roys of Wroxham Department Store. The premises
comprise 128 sqm and 10 Police Officers and staff currently undertake duties
from this site, plus it provides a base for the Broads Beat team and a drop-in
for Response and Protective Services units.
Hoveton Police Station

2.8.4 Under the current estates strategy it is a Tier 3 - Local Safer Neighbourhood
Team Building and is noted as being ‘retained’.
2.8.5 The premises costs are £15,000 per annum and there are no planned
maintenance concerns.
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3.0

FINANCIAL IMPLICATIONS:

3.1

As stated in the report.

4.0

OTHER IMPLICATIONS AND RISKS:

4.1

As stated in the report.

ORIGINATOR CHECKLIST (MUST BE COMPLETED)
Has legal advice been sought on this submission?
Have financial implications been considered?
Have human resource implications been considered?
Have accommodation, ICT, transport, other equipment and
resources, and environment and sustainability implications been
considered?
Have value-for-money and risk management implications been
considered?
Have equality, diversity and human rights implications been
considered including equality analysis, as appropriate?
Is the recommendation consistent with the objectives in the
Police and Crime Plan?

STATE
‘YES’ OR ‘NO’
No.
Yes – Via Estates
Strategy.
Yes.
Yes.

Yes.
Yes, but no formal
assessment has
been made.
Yes.
To protect the
availability of
frontline
resources.
Quality of service
target.
Capital
programme.

Has consultation been undertaken with people or agencies likely
to be affected by the recommendation?

Financial Savings.
Yes.
Consultation has
taken place with
partners.
EG: Fire &
Ambulance.
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AGENDA ITEM: 7

ORIGINATOR: Chief Constable

REASON FOR SUBMISSION: For Information

SUBMITTED TO: Police Accountability Forum – 12th September 2017

SUBJECT: Police and Crime Plan Theme: Support Rural Communities

SUMMARY:
This report outlines the Constabulary’s progress on the Strategic Policing
Objectives for Priority 2: Support Rural Communities, as set in the Office of the
Police and Crime Commissioner for Norfolk’s (OPCCN) Police and Crime Plan
2016-2020.

RECOMMENDATION:
The Police and Crime Commissioner is asked to note the contents of the paper.
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KEY ISSUES FOR CONSIDERATION
1.

OVERVIEW
This report outlines the Constabulary’s progress on the Strategic Policing
Objectives for Priority 2: Support Rural Communities, as set in the Office of
the Police and Crime Commissioner for Norfolk’s (OPCCN) Police and Crime
Plan 2016-2020.

1.1

SO6: Prioritise rural crime with a great commitment to new ideas and
joined-up approaches.

1.1.1 The Rural Policing Strategy was launched in November 2016, following a
consultation period with the public and partners. The strategy has been
launched to support the delivery of the Police and Crime Plan and is now
underpinned with an action plan to track progress.
1.1.2 The Community Safety and Citizens in Policing Command support the
OPCCN in its membership of the National Rural Crime Network. This has
encouraged membership of both regional and local groups, including the
development of the Constabulary’s Community Rural Advisory Group
(CRAG). The Superintendent in Community Safety has recently attended the
National Rural Crime Network in London in company with the OPCCN. The
Constabulary has strong links with partners such as the Eastern Region
Working Group, Rural Crime Concordat and Scrap Metal Dealers Forum.
1.1.3 A tactical delivery plan has been written and agreed with cross border forces,
notably Lincolnshire, Cambridgeshire and Suffolk, for the purposes of joint
action days to further the rural policing strategy.
1.1.4 The Citizen in Policing Command’s dedicated Inspector and Sergeant have
been responsible for implementing specific operations targeting rural crime,
such as Operation Galileo, the Constabulary’s response to Hare Coursing.
This activity continues where new initiatives and operations are launched to
support the rural strategic objectives.
1.2

SO7: Increase confidence of rural communities.

1.2.1 Twenty four members of the Special Constabulary have now been allocated to
the Constabulary’s Rural Crime Force, with specific responsibility for policing
rural communities.
1.2.2 The Constabulary engages with rural communities using a number of forums,
such as traditional media, dedicated social media and the rural crime
Operation Randall newsletter which is disseminated through Police Connect.
The Constabulary participates in partner meetings relating to rural crime,
invites key partners into the Constabulary to be updated with specific areas of
the strategy, and has a dedicated point of contact with a rural policing
Detective Constable, supported by a Police Sergeant. Members of the
Community Safety and Citizens in Policing Command have completed public
presentations to landowner groups and the National Farmers Union to
promote activity.
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1.2.3 The Constabulary’s Community Rural Advisory Group (CRAG) has been
created to support the OPCCN and holds regular meetings with key
stakeholders and the rural community.
1.2.4 The Operation Randall newsletter has been reinvigorated and the process to
sign up to the service has been adapted to encourage more users. The
newsletter is currently distributed to over 2,000 people on a weekly basis.
1.3

SO8: Increase levels of crime reporting in rural communities.

1.3.1 A rural crime taskforce has been created within the Operation Randall
structure.
1.3.2 Social media campaigns to target rural crime are run using our dedicated
@RuralCrimeNfk twitter account.
1.3.3 The Constabulary works in partnership with businesses to carry out initiatives
which raise awareness of rural crime issues.
1.3.4 The Constabulary participates in national campaigns targeting rural crime,
such as Operation Rogue Trader – the Constabulary’s response to cold
callers and distraction burglaries, Operation Liberal – a National Response to
Cold Callers and Operation Alliance, a roads policing operation involving proactively stopping vehicles such as those which are overloaded.

2.

FINANCIAL IMPLICATIONS

2.1

None

3.

OTHER IMPLICATIONS AND RISKS

3.1

None
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ORIGINATOR CHECKLIST (MUST BE COMPLETED)
Has legal advice been sought on this submission?
Have financial implications been considered?
Have human resource implications been considered?
Have accommodation, ICT, transport, other equipment and
resources, and environment and sustainability implications been
considered?
Have value-for-money and risk management implications been
considered?
Have equality, diversity and human rights implications been
considered including equality analysis, as appropriate?
Is the recommendation consistent with the objectives in the
Police and Crime Plan?
Has consultation been undertaken with people or agencies likely
to be affected by the recommendation?

50

STATE
‘YES’ OR ‘NO’

AGENDA ITEM: 8

ORIGINATOR: Chief Constable

REASON FOR SUBMISSION: For Information

SUBMITTED TO: Police Accountability Forum – 12th September 2017
SUBJECT: Police and Crime Plan Theme: Improve Road Safety

SUMMARY:
This report outlines the Constabulary’s progress on the Strategic Policing
Objectives for Priority 3: Improve Road Safety, as set in the Office of the Police
and Crime Commissioner for Norfolk’s (OPCCN) Police and Crime Plan 20162020.

RECOMMENDATION: The Police and Crime Commissioner is asked to note the
contents of the paper.
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KEY ISSUES FOR CONSIDERATION
1.

OVERVIEW
This report outlines the Constabulary’s progress on the Strategic Policing
Objectives for Priority 3: Improve Road Safety, as set in the Office of the
Police and Crime Commissioner for Norfolk’s (OPCCN) Police and Crime
Plan 2016-2020.

1.1

SO9: Tackle dangerous driving through education and enforcement.

1.1.1 Norfolk Constabulary regularly works with partners to provide local initiatives
to improve road safety such as Operation Alliance at Thetford in June 2017.
This large scale operation involved officers from Essex, Bedfordshire,
Hertfordshire and Cambridgeshire, as well as the Driver & Vehicle Standards
Agency, Immigrations, Department of Work and Pensions and Trading
Standards. A number of vehicles were escorted to the site with 91 traffic
offences identified, 5 vehicles seized for no insurance policy and 6 arrests,
including 5 drug drivers. Recent work has seen the launch of the ‘Dashcam’
project providing a forum for members of the public to highlight driver
behaviour to the police, resulting in positive action to deal with offenders. This
has received national interest and recognition of good practice.
Norfolk Constabulary has supported national week-long mobile phone
campaigns in November 2016 (137 reports) and in January 2017 (102
reports). In January, Constabulary representatives were interviewed on local
radio regarding mobile phones, and BBC Radio Norfolk supported this effort
with the use of their ‘Hands Off’ campaign. Campaign work is expanding to
incorporate the enforcement and education of drivers in relation to the safety
of cyclists on the county’s roads (Operation ‘Close Pass’).
In March 2017, Norfolk Constabulary supported a national seat belt campaign
and generated 113 reports for offences on Norfolk’s roads. The Constabulary
supported both a summer and Christmas month-long drink and drug drive
campaign working alongside road safety partners. Both campaigns received
significant media coverage. The Christmas campaign resulted in 1,320 tests
in Norfolk with 82 drivers providing positive alcohol readings and 35 failed
drug tests.
1.2

SO10: Reduce speeding in rural communities.

1.2.1 The Community Speed Watch (CSW) scheme now sits within Citizens in
Policing Command, with local delivery co-ordinated by the recently
established district based Community Engagements Officers. The
Engagement Officers provide the link to various stakeholders, including the
Safety Camera Team, Special Constabulary, Roads Policing and partner
agencies, to ensure a collaborative approach. There are currently 758
Community Speed Watch volunteers, an annual increase of 14.8%.
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1.3 SO11: Reduce levels of killed and serious injury collisions.
1.3.1 There are 5 dedicated Roads Policing Special Constabulary officers who work
with the unit on a regular basis. These officers undertake enforcement activity
around the ‘Fatal 4’ offences (drink/drug driving, speeding, seat belts, and
mobile phones) and also participate in engagement events to assist in road
safety education and the targeting of key vulnerable groups, such as young
drivers. This engagement has included representation with #Impact and the
Porsche initiative. Special Constables also deliver training to new Community
Speed Watch volunteer teams and provide follow up enforcement in
partnership with the community and Safer Neighbourhood Teams. One of
these Specials has recently been nominated for ‘Special of the year’ at the
Norfolk Safer Community Awards (NOSCAs) for their dedication and
contribution.
1.3.2 The Constabulary is an active member of the Road Casualty Reduction
Partnership, providing representatives on the older driver and vulnerable user
working groups and a chair-person for the young drivers working group.
The ‘Fatal 4’ Young Driver Education programme was delivered by officers to
199 classes in total at 132 schools (totalling 8,032 student interactions) in
2016/17. The joint (Norfolk Constabulary / Norfolk Fire and Rescue Service /
East of England Ambulance Trust Service) ‘#Impact’ input to college students
utilising a crashed car demonstration, was delivered to 1,712 students from 11
colleges, and 94 young armed service personnel from RAF Marham, in
2016/17. The Constabulary also works with Norfolk County Council to deliver
the Safe Rider motorcycle education programme.
2.

FINANCIAL IMPLICATIONS

2.1

None

3.

OTHER IMPLICATIONS AND RISKS

3.1

None
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ORIGINATOR CHECKLIST (MUST BE COMPLETED)
Has legal advice been sought on this submission?
Have financial implications been considered?
Have human resource implications been considered?
Have accommodation, ICT, transport, other equipment and
resources, and environment and sustainability implications been
considered?
Have value-for-money and risk management implications been
considered?
Have equality, diversity and human rights implications been
considered including equality analysis, as appropriate?
Is the recommendation consistent with the objectives in the
Police and Crime Plan?
Has consultation been undertaken with people or agencies likely
to be affected by the recommendation?
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STATE
‘YES’ OR ‘NO’
No
No
No
No

No

No

Yes

N/A

