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Enquiries to:
OPCCN
Building 8, Jubilee House,
Falconers Chase, Wymondham, Norfolk, NR18 0WW
Direct Dial: 01953 424455
Email: opccn@norfolk.pnn.police.uk
如果您希望把这份资料翻译为国语，请致电01953
424455或发电子邮件至：opccn@norfolk.pnn.police.uk
联系诺福克警察和犯罪事务专员办公室。
Если вы хотите получить данный документ на русском языке, пожалуйста,
обратитесь в Управление полиции и комиссии по рассмотрению правонарушений в
графстве Норфолк по тел. 01953 424455 или по электронной почте:
opccn@norfolk.pnn.police.uk

Se desejar obter uma cópia deste documento em português, por favor contacte o
Gabinete do Comissário da Polícia e Crimes através do 01953 424455 ou pelo e-mail:
opccn@norfolk.pnn.police.uk
Jei šio dokumento kopiją norėtumėte gauti lietuvių kalba, prašome susisiekti su Policijos
ir nusikalstamumo komisarų tarnyba Norfolko grafystėje (Office of the Police and Crime
Commissioner for Norfolk) telefonu 01953 424455 arba elektroninio pašto adresu
opccn@norfolk.pnn.police.uk
Jeśli chcieliby Państwo otrzymać kopię niniejszego dokumentu w języku polskim, prosimy
skontaktować się z władzami policji hrabstwa Norfolk (Office of the Police and Crime
Commissioner for Norfolk) pod numerem 01953 424455 lub pisać na:
opccn@norfolk.pnn.police.uk
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AGENDA ITEM: 3

MINUTES OF THE POLICE ACCOUNTABILITY FORUM MEETING
HELD ON TUESDAY 5TH FEBRUARY 2018 AT 2:30 P.M.
FILBY ROOM, BUILDING 1, NORFOLK CONSTABULARY, JUBILEE HOUSE,
FALCONERS CHASE, WYMONDHAM, NORFOLK, NR18 0WW

1.

Attendance:
Mr L Green

Police and Crime Commissioner, OPCCN

Also in attendance:
Mr S Bailey
Mr N Dean
Mr N Davison
Mr M Stokes
Mr J Hummersone
Ms S Lister
Mr M Barsby
Dr G Thompson
Mr J Mann

Chief Constable, Norfolk Constabulary
Deputy
Chief
Constable,
Norfolk
Constabulary
Temporary Assistant Chief Constable,
Norfolk Constabulary
Chief Executive, OPCCN
Chief Finance Officer, OPCCN / Norfolk
Constabulary
Director – Performance and Scrutiny,
OPCCN
Director
–
Communications
and
Engagement, OPCCN
Director – Policy and Commissioning,
OPCCN
Performance and Scrutiny Officer, OPCCN

Apologies for Absence:
Apologies received for ACC Simon Megicks.

2.

Declarations of Personal and/or Prejudicial Interests:
There were none received.

3.

To confirm the Minutes of the meeting held on 14th November 2017
It was noted by the Chief Constable that the wording for the ‘Broadland
District Performance Overview’ should in fact be South Norfolk District
Performance Overview.
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The minutes were approved. The following updates were provided to the
actions arising from the 14th November 2017 meeting:
•

The PCC asked for updates to be provided on the following actions from the
previous meeting:
•

4.

for the PCC to be provided with an evaluation report on the pilots for
Operation Bodyguard in Kings Lynn and West Norfolk.
The Chief Constable provided a verbal update to the current position of
the pilot. The pilot continues in Kings Lynn and West Norfolk and has
not yet been rolled out due to ongoing work on 2020. The pilot is
aiming to be completed in April. The PCC requested an update on
Operation Bodyguard to be provided to a future meeting once the
pilot is completed.

Breckland District Performance Overview
The Chief Constable agreed with the PCC that as the Police Accountability
Forum meetings have changed format to now take place at the Constabulary
Headquarters, the district performance update would be more appropriately
discussed at the public question and answer meeting held in the Breckland
district in March. Paper to be carried over to the public question and
answer meeting scheduled for 7th March in Watton at 6pm.

5.

Budget Monitoring Report
The Chief Finance Officer John Hummersone gave a summary of the report
which outlined the financial overview of the Group Revenue Budgets for the
current year, 2017/18, and the forecasts for income and expenditure to the
end of the year based on the position at the end of October 2017.
The key points discussed were:
•

the Constabulary operational budget remains under pressure arising from
operational and organisational demands
all areas of spend are being monitored and scrutinised by Commanders /
Heads of Department to ensure that costs are controlled and reduced as far
as possible

•

the PCC was advised that it is now expected that up to 60-70 Police
Community Support Officers (PCSOs), who have been put at risk through the
2020 review, have the potential to be redeployed in the Constabulary. This will
contribute towards mitigating the loss of officer numbers through 2020. It will
also mean experience gained by PCSOs is not lost from the Constabulary
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•

it was mentioned that there has been an increased demand on forensics this
financial year due to operational demand. The Suffolk PCC has made a
formal request to the Home Office for funding for Operation Phonetic: the
missing Suffolk airman. There has been a cost extension to this operation and
a review is currently taking place

•

the PCC asked if overtime for custody staff was particularly high. The Chief
Constable agreed that it was, but mentioned that increased flexibility is
needed for availability of Custody Sergeants

•

the PCC queried if digital court costs are contributing to this issue in any way.
The Chief Constable stated that there are costs that need rebalancing
between the Constabulary and the Ministry of Justice. He stated that he was
looking into this and conversations are taking place

•

the PCC queried what the current position of the police staff pay settlement
was. The Chief Finance Officer stated that employers have made a final offer
to the staff side of the Police Staff Council. The staff pay response is awaited

•

the PCC asked for clarification on what the contingency fund is specifically
used for. The Chief Constable stated that the contingency fund is specifically
for unforeseen operational demands, such as the East Harling murder and the
Corrie McKeague case

•

the PCC asked for an update on the progress of the police apprenticeship
scheme. The Chief Constable updated the PCC and stated that there is a
challenge for institutions to provide the training needed. The head of Learning
and Development is looking into this on a regional level

•

the PCC asked about the Safety Camera Partnership and where the funds
from driver awareness courses are being allocated. The Chief Constable
stressed that the money received from drivers paying for the awareness
courses gets invested back into road safety and roads policing

Police and Crime Plan Theme: ‘Good Stewardship of Taxpayers’ Money’

6.

The Chief Constable presented the report, which outlined the Constabulary’s
progress on the Strategic Policing Objectives for Priority seven of the Police
and Crime Plan.
The key points discussed were:
•

the Chief Constable stated that the 2020 review processes have been going
very well and appropriate support mechanisms are in place for staff. There is
a significant amount of evidence surrounding the decisions being made in the
2020 review and staff are understanding of the reasons behind them
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the Chief Constable mentioned that regional work was taking place to do with
procurement and joint working. Chief Constables from Eastern Region forces
have met and work is ongoing around this. He also mentioned the work
ongoing to embed the Fire and Rescue service within the Contact and Control
Room in the Constabulary. This is expected to occur within the next few
months
the Chief Constable stated that the Constabulary has Good accountability
frameworks, such as the Strategic Governance Board (SGB), an internal
meeting held by the PCC, the Police Accountability Forum (PAF), a public
meeting where the Chief Constable can be held to account by the PCC and
internal boards, groups and forums such as the Ethics Committee. This is
reflected through the recognition from HMICFRS that Norfolk is an
outstanding force in terms of efficiency
the Chief Constable also mentioned that the additional funds obtained from
the pay cap increase is welcomed by Norfolk Constabulary and will allow a
higher number of officers to be recruited into the Constabulary

Police and Crime Plan Theme: ‘Prevent Offending’

7.

Temporary Assistant Chief Constable Nick Davison presented the report,
which outlined the Constabulary’s progress for Priority four of the Police and
Crime Plan.
The key points discussed were:
•

the PCC asked what the Constabulary is doing to help rehabilitate offenders
and help victims of crime. T/ACC Nick Davison stated that there is a strong
national interest in Norfolk’s offender rehabilitation programme with other
forces adopting Norfolk’s model. T/ACC Nick Davison also mentioned the One
Punch Can Kill initiative and the Alter Ego play to help educate young people
about County Lines
the PCC asked how the Constabulary will sustain its current workload with the
loss of officer numbers through the 2020 review. T/ACC Nick Davison outlined
that there will still be a police presence in the 14 schools in Norfolk that would
benefit from a police presence the most. T/ACC Davison also mentioned that
the Constabulary was looking at the option to support schools with police staff
as opposed to police officers
the PCC stated that there was still a loss of police presence in the schools
that are not in the top 14. The Chief Constable outlined that the nature of
crime is changing and that criminal behaviour in schools has moved from
mainly ASB to more offences such as sexting, bullying and sexual assault.
The Chief Constable agreed that there is a loss of police presence in the
schools not in the top 14; however Norfolk has the resource in place to protect
young people in those schools
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the PCC queried if the Constabulary is currently taking the strain of other
services such as the ambulance service, victim support services and domestic
abuse services. The Chief Constable stated that the police are the last resort
service and do in fact bridge the gap in other services. He mentioned that
Norfolk Constabulary has to do its level best to assist others as police are the
last line of defence
the PCC asked if this is also the case for police presence in schools and
asked if it was a job for other services as well. The Chief Constable stressed
that the police have a role to play in having a presence within schools and
should aim to keep a police presence in schools as best they can

8.

Police and Crime Plan Theme: ‘Increase Visible Policing’
The Deputy Chief Constable presented the report, which outlined the
Constabulary’s progress on the Strategic Objectives for Priority one of the
Police and Crime Plan.
The key points discussed were:
•

a Local Policing Communications and Engagement Strategy has been
implemented and sets out how the Local Policing Command will effectively
engage with the residents of Norfolk. The key aims are to actively engage with
the public, utilise digital technology to reach a wider audience, ensure officers
and staff have a clear understanding of expectations, actively engage with
partners, and act on feedback to ensure we meet service user needs and
requirements. Each district also has its own district strategy which covers
engagement at a local level. ACTION: The PCC requested for a
demonstration from the Constabulary on how it measures its visibility
and engagement to be provided to the next meeting.

•

the PCC asked why he had not been kept up to date with information
regarding the changing of Special Constabulary numbers within the Rural
Crime Strategy. The Deputy Chief Constable apologised that the PCC had not
received information regarding the changes, but assured that behind the
scenes work was ongoing to recruit more Specials. The Deputy Chief
Constable assured the PCC that the numbers of hours the Special
Constabulary Officers are doing is very high in comparison with the rest of the
country and recruitment events are ongoing with the aim to raise Special
Constabulary numbers back to 24 dedicated to rural crime
ACTION: The PCC requested a report regarding Special Constabulary
recruitment be presented at the next Barnstorming event. The Chief
Constable added that we need to look at the hours spent by Special
Constabulary Officers, rather than how many officers there are. The Chief
Constable also mentioned the officers were transferred to the Constabulary,
so the expertise has not been lost.
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the PCC asked for an update on rural crime. The Chief Constable gave an
outline and stated that more work to tackle rural crime is being done and less
rural crime is occurring. Work with the Eastern Region Special Operations
Unit is ongoing to tackle rural crime
the PCC queried the stats for hare coursing and theft of vehicles related to
rural crime. The Deputy Chief Constable stated that the stats for hare
coursing were provided at the previous PAF meeting, and work was being
done around the thefts of high end vehicles rurally. He mentioned that over 60
offences were committed in the last year related to theft of high end vehicles
in rural areas. ACTION: The PCC requested a report on rural crime
statistics be provided to the next barnstorming meeting.

9.

Emerging Operational / Organisational Risks
The Chief Constable outlined the emerging operational / organisational risks
to the Constabulary, and gave updates on current ongoing processes.
•

the Chief Constable stated that Norfolk 2020 plans are on track and the
process is going smoothly. He stated that potentially 60 to 70 Police
Community Support Officers (PCSOs) would have the opportunity to be
redeployed in the Constabulary in other roles. The Chief Constable mentioned
that there was an understanding from officers as to why the 2020 process has
been conducted and that the potential redeployment of 60 to 70 PCSOs would
help mitigate the strain from the removal of the PCSO post

•

the Chief Constable provided an update on 101 call times to the PCC. The
Chief Constable stated that the average time to answer 101 calls can still be
improved and processes are in place to help improve this

•

the Chief Constable mentioned that finance is still an ongoing issue, the
details of which have been covered earlier in the meeting

•

the Chief Constable mentioned that the volumes of rapes and serious sexual
offences were worryingly high. The PCC questioned this and asked if this was
because more people were reporting the offences. The Chief Constable
stated that a third of recorded offences this year were non-recent, which
implies an increase in confidence of reporting
the Chief Constable also mentioned that because of the unprecedented levels
of rapes and serious sexual assaults specialist resources are under strain.
The Chief Constable also mentioned that the trend has been going up for
some time now and this is not unique to Norfolk and is seen as an increasing
trend across the country
the PCC mentioned that not all issues are necessarily solved through
enforcement and there must be other ways in helping reduce victims of crime.
The Chief Constable agreed with the PCC and stated that there was lots of
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ongoing work to mitigate and prevent people becoming victims of crime. The
Chief Constable outlined that the Constabulary was working with partners
such as doormen at clubs and bars to help prevent people becoming victims
of crime in the first instance. He mentioned that as well as reducing the
number of victims of crime, this also helps alleviate some of the pressure felt
by the Constabulary

10.

Date of Next Meeting:
Thursday 29th March 2018 – 14:00 to 16:00 in the Filby room, Building 1,
Norfolk Constabulary, Jubilee House, Falconers Chase, Wymondham,
Norfolk, NR18 0WW.

…………...……………………….
Lorne Green
Police and Crime Commissioner

…………...……………………………
Simon Bailey
Chief Constable
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AGENDA ITEM: 4

ORIGINATOR:

Chief Finance Officer

REASON FOR SUBMISSION: For information and decision

SUBMITTED TO:

Police Accountability Forum - 29 March 2018

SUBJECT:

Budget Monitoring Report 2017/18
(based on period to 31 January 2018)

SUMMARY:
1.

This report provides a high level financial overview of the Group Revenue
and Capital Budgets for the current year, 2017/18.

2.

The Commissioner approved the revenue budget and capital programme
for 2017/18 in February 2017 and this report forecasts income and
expenditure to the end of the year (outturn) based on the position at the end
of January 2018.

3.

The group forecast revenue year-end position is an overspend of £1.8m.

4.

This report now includes the forecast of the full impact of transitional costs
(e.g. redundancy) in respect of the Norfolk 2020 policing model announced
on 19th October 2017. These costs are still subject to final confirmation.

5.

Previous reports highlighted insurance provisions as a risk without being
quantified. An additional £0.2m is now included in the forecasts. This is a
volatile area, therefore the liability continues to be reviewed and challenged
in relation to timing and certainty as we move towards year end.

RECOMMENDATION:
a)

The PCC is recommended to note the report.
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1.

OVERVIEW

1.1

Based on the position as at 31 January 2018, the total Group Revenue Budget
is forecast to be overspent by £1.8m at year end, compared to £1.4m reported
last month.

1.2

The high level summary is as follows:

Office of the Police and Crime
Commissioner
PCC Commissioning
Constabulary Operational Spending
Capital Financing
Specific Home Office Grants
Transfer to / (from) Reserves
Total

Budget
2017/18
£000
961

Full Year
Forecast
£000
961

1,028
161,133
5,729
(10,792)
(8,347)
149,712

1,001
164,522
5,379
(10,792)
(9,522)
151,549

Over(-)/Under
spend
£000
%
0
0%
27
(3,389)
350
0
1,175
(1,837)

2.63%
2.10%
0.61%
0
14.08%
1.23%

1.3

The Constabulary Operational Budget remains under pressure. The pressure
arises from operational and organisational demands.

1.4

The Police Officer pay settlement (effective 1 September 2017) has been
agreed - a 1% permanent uplift in pay, plus a non-consolidated 1% payment for
one year.

1.5

The 1% permanent increase had been built into the budgets in line with the
government’s approach to public sector pay. The 1% non-consolidated
payment is £0.360m over and above what has been budgeted. This amount is
included in the overspend shown in the above table.

1.6

The settlement for police staff pay has yet to be agreed. The offer, similar to
that for police officers, is a 1% permanent uplift in pay, plus a non-consolidated
1% payment for one year. The 1% non-consolidated payment is £0.210m over
and above what has been budgeted. This amount is included in the forecast
overspend shown in the table above.

1.7

The Constabulary has put into place a plan to reduce the forecast overspend.

1.8

All Commanders and Heads of Department have been tasked with ensuring
that costs are controlled and reduced as far as possible. All areas of spend are
targeted including:
•

•
•
•
•
•

Staff vacancy freeze – a review process has been put into place in respect
of staff vacancies. This process is overseen by the DCCs and only in
exceptional circumstances will recruiting to vacancies be approved. This
process will also apply to the use of agency staff.
Overtime – wherever possible overtime is being controlled and limited to
essential operational / business need only.
Temporary staff arrangements – where possible, these will be ended or
reduced more quickly than originally intended.
Travel and accommodation is being limited to essential requirements.
External training spend is being limited to critical or essential requirements.
Any other non-pay spending is being challenged and reviewed and limited
to essential items. This includes reviewing contracts that are coming up for
12

renewal, and challenging whether those contracts are still required. Any
discretionary spending should be stopped or delayed.
1.9

Any actual overspend at the year-end will have to be met from reserves. The
new MTFP already shows reserves at minimum level (6% of budget) by
2021/22. The ‘continuing’ budget pressures have been picked up in the
2018/19 budget preparation process but further savings will be required to
ensure that minimum reserves are maintained.

2.

PCC REVENUE BUDGET

2.1

The Office of the PCC is expected to be on budget at the end of the year.

2.2

The PCC Commissioning net budget for 2017/18 is £1.028m. However, the
PCC receives a grant from the Ministry of Justice for the commissioning of
victims services and this is £1.086m this year. The full budget and forecast is
set out below:-

Commissioning of all services, including
those for victims
Less: Ministry of Justice Grant (MoJ)
Net (base) Budget 2017/18

Budget
2017/18
£000
2,114

Full Year
Forecast
£000
2,087

1,086
1,028

1,086
1,001

Over(-)/Under
spend
£000
27
0
27

2.3

There is a one-off allocation from the PCC Reserve of £0.280m to support the
Commissioning Programme in the current year. The Programme will balance
over the next 3 years (the remaining term of the PCC).

3.

CONSTABULARY REVENUE BUDGET

3.1

The current forecast of overspend by the Constabulary on the Revenue
Budget is £3.389m (2.1%) at the year-end. The main variances are explained
below and provided in the following table:

Pay Related Costs
Other Employee Costs
Property Related Costs
Transport
Supplies and Services
Third party payments
Corporate (including inflation)
Income
Total

Budget
2017/18
£000
127,759
1,224
16,142
3,351
12,997
7,894
3,601
(11,835)
161,133
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Full Year
Forecast
£000
129,604
3,939
15,959
3,107
13,250
7,892
2,204
(11,433)
164,522

Over(-)/Under
Spend
£000
(1,845)
(2,715)
183
244
(253)
2
1,397
(402)
(3,389)

3.2

Pay Related Costs
The forecast overspend of £1.845m includes the following variances:
•
•
•
•

3.3

The impact of the additional 1% non-consolidated pay award for police
officers (£0.360m) referred to in para 1.5 is included here.
Police overtime (£0.658m overspend), primarily within CPC and
Investigations, offset by underspends in officer pay and allowances
(£0.300m).
Ill Health Retirements currently projected at 10 cases, and Injury
Pensions (£0.660m overspend).
Staff pay (£0.820m overspend) due to the unbudgeted additional nonconsolidated pay award for staff (£0.210m), staff overtime (£0.130m),
allowances (£0.140m) and agency costs (£0.330m, primarily within
Human Resources and Criminal Justice). In some instances agency
staffs are being used to temporarily fill established posts as opposed to
being over and above funded posts.

Other Employee Costs
The forecast overspend of £2.715m includes assessment centres, medical fees
and redundancy costs, which includes Norfolk 2020 redundancies at
approximately £2.5m. This is being underwritten by reserves (see section 5).

3.4

Property Related Costs
The forecast underspend of £0.183m relates to lower than budgeted costs of
building maintenance.

3.5

Transport Related Costs
The forecast underspend of £0.244m primarily relates to fuel (£0.224m),
vehicle spares (£0.070m) and insurance (£0.090m), offset by overspends in
vehicle hire (£0.080m) and travel expenses (£0.060m).

3.6

Supplies and Services
The forecast overspend of £0.253m is primarily due to additional demand for
forensics (£0.291m), medical services (£0.060m), the extension of security
services in relation to Operation Phonetic (£0.266m) and insurance claims
(estimated at £0.200m) offset by underspends within ICT contracts (£0.346m)
and operational equipment and expenses (£0.220m).
Additional pressure in respect of forensic costs has been highlighted this
month following the impact of a major forensic supplier being taken into
administration. This is a national issue and the financial consequences of the
necessary work being carried out by an alternative supplier will be reported
once known, however it is almost certain to materialise in increased costs.
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3.7

Corporate (including Contingencies)
The underspend of £1.397m includes £0.975m of budgeted costs that will not
be incurred in 2017/18 and which would have been funded by a planned use of
reserves (see para 5.2). The remaining underspend of £0.422m assumes that
the Chief Officer Contingency remains unallocated and is therefore utilised to
offset in year pressures.

3.8

Income
The forecast under-achievement of £0.402m in income has improved by
£0.076m since last month due to increased recovery of mutual aid income. A
Special Policing Grant claim has been submitted to the Home Office which may
result in additional income, confirmation of the recoverable amount is awaited.

4.

SPECIFIC HOME OFFICE GRANTS

4.1

The budget of £10.792m relates to Home Office funding for PFI and the
Protective Security Grant. It is anticipated that these grants will be receivable
in full.

5.

TRANSFER FROM RESERVES

5.1

The budgeted transfer from reserves of £8.347m primarily relates to capital
funding (short life assets), financing of the OPCC commissioning plan and the
implementation of aspects of the Norfolk 2020 (new policing model)
programme, together with some temporary revenue items such as the
evidence based policing contract, seven force collaboration team costs and
temporary posts.

5.2

The actual transfer in respect of the planned use of reserves will be based on
the final revenue and capital outturn. The current forecast variance of £1.175m
includes the following:-

PCC’s Commissioning Programme
7Force collaboration
Norfolk 2020 transitional costs
Total funding of centrally budgeted costs not required
(para 3.7)
Capital financing costs
Total reduction in reserves funding
Offset by:Norfolk 2020 implementation costs (redundancy and pension
strain costs not included in original 2017/18 budget)
Net additional use of reserves in 2017/18

5.3

£000
-170
-105
-700
-975
-350
-1,325
2,500
1,175

The net draw-down of reserves for Norfolk 2020 is therefore estimated at
£1.8m but there may be additional one-off costs arising from the
implementation of the Norfolk 2020 policing model. As per the Reserves
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Strategy published with the new MTFP, reserves have been made available to
cover these costs.

6.

CAPITAL PROGRAMME

6.1

The Commissioner approved the Capital Programme of £19.805m, including
slippage from 2016/17 of £8.143m. Changes approved for transfer to Table A
include Mobile Devices (£0.683m), Body Worn Video (£0.683m), Business Data
Management (£0.024m) and Digital Recording/Streaming (£0.228m), plus a
change in relation to ICCS upgrade (grant funded £0.295m) Further capital
programme changes include the inclusion of Holt and Reepham Fire Service
collaboration funding (£0.139m and £0.040m), the PCC funded Moonshot and
ATV vehicles (£0.197) and Website funding for microsites (£0.012m) giving a
revised budget (Table A plus slippage) of £17.617m.

6.2

The current forecast expenditure at year-end is £10.785m.
Original
Budget

Slippage from 2016/17
Table A – schemes
approved for immediate
start 1 April 2016
Total Capital
Programme
Table B – schemes
requiring a business
case or further report to
PCC(s) for approval
Total

6.3

6.4

Changes
approved
£m

Changes
to be
approved
£m

Revised
Budget

Forecast

£m

£m
8.143

0

£m
8.143

7.173

2.300

9.473

15.316

2.300

17.616

4.489

(1.796)

2.693

19.805

0.504

20.309

10.652

Variance

£m

6.964

The main underspends forecast are:
•

Attleborough new build at fire station. This work is expected to slip by £0.500m
into 2018/19. Norfolk Fire & Rescue Service is in agreement with the Police
proposals but Norfolk County Council formal approval was delayed until late
October 2017. Planning application submission has been approved by the
PCC.

•

Great Yarmouth and Norwich Bethel Street re-modelling. These schemes have
been moved to 2020/21, by which time the Investigation hubs will have been
completed.

•

Some joint schemes including CCR Telephony, Body Worn Video, Mobile
Devices and Digital Recording/Streaming will underspend and require slippage
into next financial year.
Additional costs, estimated at £0.9m, have been incurred on the Kings Lynn remodelling scheme, primarily due to additional unforeseen work in respect of
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asbestos. Detailed checking of the additional costs is being carried out in
liaison with the scheme architect.
7.

SAFETY CAMERA PARTNERSHIP

7.1

The PCC currently holds earmarked reserves of £1.212m on behalf of partners
for Norfolk Safecam. The partners are Norfolk County Council, Norfolk
Constabulary and the PCC. The funds are used for on-going and new road
safety initiatives.

7.2

The Safety Camera Oversight and Scrutiny Board, on which the OPCC and
Constabulary are represented, has agreed options for spending this reserve
during 2017/18.

7.3

Taking the commitments agreed in 2016/17, together with allocations under
consideration by the Project Board, total expenditure of £0.953m is anticipated.
The table below provides an analysis of the current financial plan.
Safety Camera Partnership Reserve Forecast
Reserve as at 31 March 2017
Provision held for winding up
Useable Reserve as at 1 April 2017
Income
Agreed Allocations:
Cameras - Support and Maintenance
A149 Speed Cameras and Van
4 Roads Policing Officers
Children’s Traffic Club
Parish Partnerships
Road Casualty Reduction Partnership Sub Group Support
Drug Driving Scheme
Project Officer and Safety Camera officer
Community Speed Watch Allocations
Total Agreed Allocations
Estimated Useable Reserve as at 31 March 2018

£000

£000
-1,212
250
-962
-1,174

63
267
214
100
86
40
95
62
26
953
-1,183

7.4

In broad terms, the Oversight and Scrutiny Board seeks to determine project
allocations for income received in the prior year.

8.

OTHER IMPLICATIONS AND RISKS

8.1

There are no other implications or risks.
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Corporate Monitoring Report at 31 January 2018
NORFOLK GROUP
FULL SUMMARY OF INCOME AND EXPENDITURE

Full Year Budget

Actual Year to Date

£

£

Full Year Forecast

Forecast to Budget
Variance

£

£

Pay and Employment Costs
Other Employee Costs
Property Related
Transport Related
Supplies and Services
Third Party Payments
Capital Financing
Contingencies
Movement to / from Reserves

129,270,425
1,249,800
16,150,140
3,386,470
15,280,720
7,899,746
5,729,410
3,601,444
-8,346,590

110,122,571
1,131,046
12,895,329
2,404,258
12,697,164
1,687,205
593,016
0
-3,751,703

131,082,810
3,956,290
15,971,320
3,136,500
15,596,430
7,888,290
5,379,410
2,204,130
-9,521,590

-1,812,385
-2,706,490
178,820
249,970
-315,710
11,456
350,000
1,397,314
1,175,000

TOTAL EXPENDITURE

174,221,565

137,778,885

175,693,590

-1,472,025

Grant, Trading and Reimb Income

-24,509,515

-17,122,632

-24,144,416

-365,099

TOTAL INCOME

-24,509,515

-17,122,632

-24,144,416

-365,099

NET INCOME/EXPENDITURE

149,712,050

120,656,253

151,549,174

-1,837,124
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STATE
‘YES’ OR ‘NO’

ORIGINATOR CHECKLIST
Has legal advice been sought on this submission?

No

Have financial implications been considered?

Yes

Have human resource implications been considered?

Yes

Have accommodation, ICT, transport, other equipment and resources, and
environment and sustainability implications been considered?

Yes

Have value-for-money and risk management implications been
considered?

Yes

Have equality, diversity and human rights implications been considered
including equality analysis, as appropriate?

Yes

Is the recommendation consistent with the objectives in the Police and
Crime Plan?

Yes

Has consultation been undertaken with people or agencies likely to be
affected by the recommendation?

No

Has communications advice been sought on areas of likely media interest
and how they might be managed?

No

In relation to all the above, have all relevant material issues been
highlighted in the ‘other implications and risks’ section of the submission
and have all the relevant officers/staff been consulted?

Yes

Report Author: John Hummersone - Chief Finance Officer
Date: 23 February 2018
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AGENDA ITEM: 5

ORIGINATOR: Chief Constable

REASON FOR SUBMISSION: For Information

SUBMITTED TO: Police Accountability Forum – 29th March 2018

SUBJECT: Police and Crime Plan Theme: Good Stewardship of Taxpayers’
Money

SUMMARY:
This report outlines the Constabulary’s progress on the Strategic Policing
Objectives for Priority 7: Good Stewardship of Taxpayers’ Money, as set in the
Office of the Police and Crime Commissioner for Norfolk’s (OPCCN) Police and
Crime Plan 2016-2020.

RECOMMENDATION: The Police and Crime Commissioner is asked to note the
contents of the paper.
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KEY ISSUES FOR CONSIDERATION
1.

OVERVIEW
This report outlines the Constabulary’s progress on the Strategic Policing
Objectives for Priority 7: Good Stewardship of Taxpayers’ Money, as set in
the Office of the Police and Crime Commissioner for Norfolk’s (OPCCN)
Police and Crime Plan 2016-2020.

1.1

SO25: Deliver an efficient policing service, achieving value for money for
all Norfolk residents.

1.1.1 A meeting structure has been put in place to manage Areas for Improvement
included in HMIC reports. They are managed through the Deputy Chief
Constables’ HMIC Steering Group and have Chief Constable approval prior to
submission to the Strategic Governance Board. A number of meetings have
been held so far, and all Areas for Improvement and the informal actions are
being progressed.
1.1.2 The Constabulary is committed to achieving efficiencies through a shared
service provision, and is actively exploring national, regional and local
opportunities, through the 7 forces strategic collaboration programme and with
our preferred partner, Suffolk Constabulary.
1.1.3 The Norfolk 2020 proposals have been implemented for Local Policing,
removing the PCSO role and closing 7 of the 10 Public Enquiry Offices. A
total of 176 staff have been put at risk. 75 of those staff have been redeployed
within the organisation, 30 of whom have successfully applied to become
Police Officers, and the others have been appointed to work within the
Contact and Control Room, Safer School Partnership, Public Enquiry Offices
and other areas of business. Beat Managers are to hold planned, regular
Engagement Surgeries at police stations across the county, for 2hrs each
week, to ensure members of the public can engage with a local officer face to
face should they wish. The dates and times of the Engagement Surgeries will
be advertised locally via social media and local newspapers.
1.1.4 Where available and in order to achieve better outcomes, the Constabulary is
maximizing the use of new legislation, such as the Anti-social Behaviour,
Crime and Policing Act 2014. 19 previous powers to deal with Anti-Social
Behaviour have been reduced to 6.
1.1.5 The Constabulary is committed to evidence based approaches to ensure
efficiencies, demonstrated in the depth of the Norfolk 2020 review. This is
further evidenced through the application of the Chief Constable’s Evidence
Based Policing (EBP) Problem Solving fund, the use of academia, and the
investment in officers and staff to understand EBP principles.
1.1.6 A detailed report of the Constabulary’s Estates Strategy is attached as
Appendix A.
1.1.7 A detailed report of the Constabulary’s budget is located in the Budget
Monitoring Report in Item 4 of the agenda.
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1.2

SO26: Join up emergency services and identify opportunities for further
collaboration

1.2.1 Norfolk Constabulary is committed to exploring initiatives with Norfolk Fire and
Rescue Service.
1.2.2 The Constabulary is committed to support the work of the 7 Force
collaboration project.
1.2.3 Athena and the Enterprise Resource Planning (ERP) systems continue to be
integrated into our current ICT structures, including supporting training to staff.

1.3

SO27: Develop robust accountability frameworks and governance
arrangements.

1.3.1 The organisation has worked hard with the OPCCN to recruit a more diverse
and skilled Independent Advisory Group (IAG). Norfolk Constabulary has
appointed members of the IAG to be part of key meeting structures, such as
fast track recruitment boards and the Ethics Committee, and play a role in
operational matters such as Stop Search, in addition to their oversight and
advisory role in the Constabulary.
1.3.2 The Constabulary scrutinises force performance through a number of regular
internal and external frameworks, such as the Strategic Governance Board,
an internal meeting held with the Police and Crime Commissioner, and the
Police Accountability Forum where the Chief Constable and Senior Officers
and staff demonstrate performance updates in a public arena and questions
can be put to senior management by members of the public.
1.3.3 The Performance Measures for Priority 7, Good Stewardship of Taxpayers’
Money, are attached in Appendix B.
2.

FINANCIAL IMPLICATIONS

2.1

None

3.

OTHER IMPLICATIONS AND RISKS

3.1

None
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STATE
‘YES’ OR ‘NO’

ORIGINATOR CHECKLIST
Has legal advice been sought on this submission?

Have financial implications been considered?

Have human resource implications been considered?

Have accommodation, ICT, transport, other equipment and
resources, and environment and sustainability implications been
considered?

Have value-for-money and risk management implications been
considered?

Have equality, diversity and human rights implications been
considered including equality analysis, as appropriate?

Is the recommendation consistent with the objectives in the
Police and Crime Plan?

Has consultation been undertaken with people or agencies likely
to be affected by the recommendation?
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AGENDA ITEM: 5
APPENDIX: A

ORIGINATOR: (Acting) Head of Estates.

REASON FOR SUBMISSION: For Information.

SUBMITTED TO:

Police Accountability Forum – 29th March 2018.

SUBJECT:

Estates Update.

SUMMARY:
This paper updates the Police and Crime Commissioner for Norfolk (PCC) on the
latest position with the Norfolk 2020 estates strategy projects.

RECOMMENDATION:
For the Norfolk PCC to note the estates strategy update.
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KEY ISSUES FOR CONSIDERATION.

1.0
1.1

ESTATES STRATEGY – NORFOLK 2020 UPDATE:
Following the last meeting the Norfolk 2020 related Estates projects are
updated as follows:

1.2
BRECKLAND:
1.2.1 Attleborough – The PCC previously approved a move to new premises at
Attleborough Fire Station.
Norfolk County Council has approved the
proposals.
Attleborough Police Station

The site is also proposed to be shared by the East of England Ambulance
Service, who will move with us from the existing London Road police station
site.
Prior to the submission of a Planning Application for the police and ambulance
premises extension on the fire station site, the next step is to consult with the
Highways Authority regarding the blue-light vehicular activity and review if
there is any material impact on the local road infrastructure.
1.2.2 Swaffham – The PCC previously approved the purchase of a new site at the
Eco-Tec Business Park, Swaffham. This is progressing and in the hands of
respective solicitors.
Swaffham Police Station
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Chaplin Farrant architects of Norwich have undertaken practical investigations
of the new site and we currently await an update from ‘UK Power Networks’
on the electrical power supply and capacity before exchanging contracts for
the legal purchase of the land. UK Power Networks are due to reply by 16th
April 2018.

1.3
BROADLAND:
1.3.1 Acle – It is planned to relocate services to the new Eastern Investigation Hub.
Work is ongoing to investigate site options for the new east Norwich hub site.
Acle Police Station

1.3.2 Reepham – The PCC previously approved a move to new premises at
Reepham Fire Station.
Reepham Police Station

Norfolk County Council has approved the proposals and a planning
application for the required works is now being finalised by architects Chaplin
Farrant.
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1.3.3 Sprowston – It is planned to relocate to the new Eastern Investigation Hub.
Work is ongoing to investigate site options for the new east Norwich hub site.
Sprowston Police Station

As of 1st March 2018, the existing Sprowston Police Station has been
designated as an ‘asset of community value’ and a restriction has been
placed against the registered property ownership title at the Land Registry.
This will provide a future opportunity for the community to have the first right
to purchase the site, but this will still be at market value.

1.4
GREAT YARMOUTH:
1.4.1 Caister On Sea – Chaplin Farrant architects of Norwich have undertaken
practical investigations of the site and they are now advancing final plans
ready for the submission of a Planning Application for future sale and
residential re-development of the site.
Caister-On-Sea Police Station

The East of England Ambulance Service use part of the police station and the
respective Estate Managers are in correspondence regarding possible
relocation timescales.
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1.5
KING’S LYNN & WEST NORFOLK:
1.5.1 North Lynn – The police station had recently been used for a temporary
period to decant part services from King’s Lynn Police Station during the
recent refurbishment works.
North Lynn Police Station

Chaplin Farrant architects of Norwich have undertaken practical investigations
of the site and they are now advancing final plans ready for the submission of
a Planning Application for future sale and residential re-development of the
site.
The Estate Manager has consulted with both the Borough Council of King’s
Lynn and West Norfolk and Freebridge Housing Association, who are the
owners of the neighbouring residential estate.

1.6
NORTH NORFOLK:
1.6.1 Holt – The PCC previously approved a move to new premises at Holt Fire
Station. Norfolk County Council has approved the proposals and a planning
application for the required works is now being finalised.
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1.7
NORWICH CITY:
1.7.1 Tuckswood – Chaplin Farrant architects of Norwich have undertaken
practical investigations of the site and they are now advancing final plans
ready for the submission of a Planning Application for future sale and
residential re-development of the site.
Tuckswood Police Station

The Estate Manager has consulted with Norwich City Council regarding the
future disposal of the site.

1.8.

Bowthorpe – Chaplin Farrant architects of Norwich have undertaken practical
investigations of the site and they are now advancing final plans ready for the
submission of a Planning Application for future sale and residential redevelopment of the site.
Bowthorpe Police Station
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2.0

ESTATES STRATEGY SAVINGS:

2.1

The total current Estates Department 2017/18 budget for Norfolk PCC
premises is £5,257,660.

2.2

Some of the budget headings of the above sum have been identified for
additional savings.
The Estates Department will be delivering the following savings in readiness
for the new 2018/19 budget year as planned under the force medium term
financial plan.
Estates Savings Summary for 2018/19
Estates Budget Subjective

Business Rates
Rents
Planned Fabric Maintenance
Planned Mechanical & Electrical Servicing
Reactive Maintenance
Minor Works
Consultant Valuer and Project Fees
Gas
Electric
Furniture and Fittings
PFI Minor Works
Estate Downsizing and Income
Estates Dept Staff (Staff retired)
TOTAL ESTATES SAVINGS:

2.3

2017/18
Budget For
Item
£1,536,830
£501,730
£230,000
£106,260
£220,000
£140,000
£50,000
£169,180
£703,980
£28,770
£88,000
N/A
N/A

2018/19
Saving
£30,000
£30,000
£10,000
£5,000
£5,000
£10,000
£10,000
£15,000
£7,000
£5,000
£33,000
£28,000
£28,450
£216,450

The above summarizes ongoing estate savings of £216,450 per annum.
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3.0

FINANCIAL IMPLICATIONS:

3.1

As stated in the report.

4.0

OTHER IMPLICATIONS AND RISKS:

4.1

As stated in the report.

STATE
‘YES’ OR ‘NO’

ORIGINATOR CHECKLIST
Has legal advice been sought on this submission?

No.

Have financial implications been considered?

Yes – Via Estates
Strategy.

Have human resource implications been considered?

Yes.

Have accommodation, ICT, transport, other equipment and
resources, and environment and sustainability implications been
considered?
Have value-for-money and risk management implications been
considered?
Have equality, diversity and human rights implications been
considered including equality analysis, as appropriate?

Is the recommendation consistent with the objectives in the
Police and Crime Plan?

Yes.

Yes.

Yes, but no formal
assessment has
been made.
Yes.
To protect the
availability of
frontline
resources.
Quality of service
target.
Capital
programme.
Financial Savings.

Has consultation been undertaken with people or agencies likely
to be affected by the recommendation?

Yes.
Consultation has
taken place with
partners.
EG: Fire &
Ambulance.
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Appendix B

COUNTY
Area

Good Stewardship
of Taxpayers
Money

Indicator

Last 12
months

Long Term
Averages

Difference

% Emergencies in Target

90.9%

92.6%

-1.7%

% of 999s answered within 10
seconds

89.0%

86.0%

3.5%

02:45

01:40

01:04

68.3%

68.0%

0.3%

Average time to answer 101
calls (County only)

% of public who agree police
are doing a good job
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Exception

↓

↑
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AGENDA ITEM: 6

ORIGINATOR: Chief Constable

REASON FOR SUBMISSION: For Information

SUBMITTED TO: Police Accountability Forum – 29th March 2018

SUBJECT: Police and Crime Plan Theme: Improve Road Safety

SUMMARY:
This report outlines the Constabulary’s progress on the Strategic Policing
Objectives for Priority 3: Improve Road Safety, as set in the Office of the Police
and Crime Commissioner for Norfolk’s (OPCCN) Police and Crime Plan 20162020.

RECOMMENDATION: The Police and Crime Commissioner is asked to note the
contents of the paper.
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KEY ISSUES FOR CONSIDERATION
1.

OVERVIEW
This report outlines the Constabulary’s progress on the Strategic Policing
Objectives for Priority 3: Improve Road Safety, as set in the Office of the
Police and Crime Commissioner for Norfolk’s (OPCCN) Police and Crime
Plan 2016-2020.

1.1

SO9: Tackle dangerous driving through education and enforcement.

1.1.1 Norfolk Constabulary regularly works with partners to provide local initiatives
to improve road safety. The Constabulary has recently launched the
‘Dashcam’ project, providing a forum for members of the public to highlight
driver behaviour to the police, resulting in positive action to deal with
offenders. This has received national interest and recognition of good
practice.
Norfolk Constabulary has supported national week-long mobile phone
campaigns in November 2017 and in January 2018. In January, Constabulary
representatives were interviewed on local radio regarding mobile phones, and
BBC Radio Norfolk supported this effort with the use of their ‘Op Ringtone’
campaign. Campaign work is expanding to incorporate the enforcement and
education of drivers in relation to the safety of cyclists on the county’s roads
(Operation ‘Close Pass’).
1.1.2 In September 2017, Norfolk Constabulary supported a national seat belt
campaign and generated 99 reports for offences on Norfolk’s roads. The
Constabulary supported both a summer and Christmas month-long drink and
drug drive campaign working alongside road safety partners. Both campaigns
received significant media coverage. The Christmas campaign resulted in
947 tests in Norfolk with 81 drivers providing positive alcohol readings 56
failed drug tests.
1.2

SO10: Reduce speeding in rural communities.

1.2.1 The Community Speed Watch (CSW) scheme now sits within the Citizens in
Policing Command, with local delivery co-ordinated by the district based
Community Engagements Officers. There are currently 84 CSW groups
across the County, an increase of 14 groups since February 2017. The
Community Engagement Officers provide the link to various stakeholders,
including the Safety Camera Team, Special Constabulary, Roads Policing and
partner agencies, to ensure a collaborative approach. There are currently 773
Community Speed Watch volunteers.
1.3

SO11: Reduce levels of killed and serious injury collisions.

1.3.1 There are 5 dedicated Roads Policing Special Constabulary officers who work
with the unit on a regular basis. These officers undertake enforcement activity
around the ‘Fatal 4’ offences (drink/drug driving, speeding, seat belts, and
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mobile phones) and also participate in engagement events to assist in road
safety education and the targeting of key vulnerable groups, such as young
drivers. This engagement has included representation with #Impact and the
Porsche initiative. Special Constables also deliver training to new Community
Speed Watch volunteer teams and provide follow up enforcement in
partnership with the community and Safer Neighbourhood Teams.
1.3.2 The Constabulary is an active member of the Road Casualty Reduction
Partnership, providing representatives on the older driver and vulnerable user
working groups and a chair-person for the young drivers working group.
The ‘Fatal 4’ Young Driver Education programme was delivered by officers to
1217 students 2017/18. The joint (Norfolk Constabulary / Norfolk Fire and
Rescue Service / East of England Ambulance Trust Service) ‘#Impact’ input to
college students utilising a crashed car demonstration, was delivered to 1685
students from 13 colleges in 2017/18. The Constabulary also works with
Norfolk County Council to deliver the Safe Rider motorcycle education
programme.
1.3.3 The Performance Measures for Priority 3, Improve Road Safety, are attached
in Appendix C.
2.

FINANCIAL IMPLICATIONS

2.1

None

3.

OTHER IMPLICATIONS AND RISKS

3.1

None
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STATE
‘YES’ OR ‘NO’

ORIGINATOR CHECKLIST
Has legal advice been sought on this submission?

Have financial implications been considered?

Have human resource implications been considered?

Have accommodation, ICT, transport, other equipment and
resources, and environment and sustainability implications been
considered?

Have value-for-money and risk management implications been
considered?

Have equality, diversity and human rights implications been
considered including equality analysis, as appropriate?

Is the recommendation consistent with the objectives in the
Police and Crime Plan?

Has consultation been undertaken with people or agencies likely
to be affected by the recommendation?
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No

No

No

No

No

No

Yes

N/A

Appendix C

COUNTY
Area

Improve Road Safety

Indicator

Last 12
months

Long Term
Averages

Difference

Number of KSIs

359

360

-0.2%

Number of KSIs collisions
involving vulnerable road
users

179

205

-12.8%
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Exception

↓
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AGENDA ITEM: 7

ORIGINATOR: Chief Constable

REASON FOR SUBMISSION: For Information

SUBMITTED TO: Police Accountability Forum – 29th March 2018

SUBJECT: Police and Crime Plan Theme: Support Rural Communities

SUMMARY:
This report outlines the Constabulary’s progress on the Strategic Policing
Objectives for Priority 2: Support Rural Communities, as set in the Office of the
Police and Crime Commissioner for Norfolk’s (OPCCN) Police and Crime Plan
2016-2020.

RECOMMENDATION:
The Police and Crime Commissioner is asked to note the contents of the paper.
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KEY ISSUES FOR CONSIDERATION
1.

OVERVIEW
This report outlines the Constabulary’s progress on the Strategic Policing
Objectives for Priority 2: Support Rural Communities, as set in the Office of
the Police and Crime Commissioner for Norfolk’s (OPCCN) Police and Crime
Plan 2016-2020.

1.1

SO6: Prioritise rural crime with a great commitment to new ideas and
joined-up approaches.

1.1.1 The Rural Policing Strategy was launched in November 2016, following a
consultation period with the public and partners. The strategy has been
launched to support the delivery of the Police and Crime Plan and is now
underpinned with an action plan to track progress. Work is currently ongoing
regarding delivery of the strategy.
1.1.2 The Community Safety and Citizens in Policing Command support the
OPCCN in its membership of the National Rural Crime Network. This has
encouraged membership of both regional and local groups, including the
development of the Constabulary’s Community Rural Advisory Group
(CRAG). The Constabulary has strong links with partners such as the Eastern
Region Working Group, Rural Crime Concordat and Scrap Metal Dealers
Forum and linked with the publication of the National Rural Affairs Strategy,
the Constabulary has recently undertaken a joint lead for fuel theft (excluding
bilking) with Suffolk Constabulary, and is currently developing terms of
reference for a working group.
1.1.3 A tactical delivery plan has been written and agreed with cross border forces,
notably Lincolnshire, Cambridgeshire and Suffolk, for the purposes of joint
action days to further the rural policing strategy, including hare coursing (Op
Galileo) and heritage crime. Op Galileo events are planned every month
during the hare coursing season and there is joined up support from the
above Constabularies to tackle cross border issues. Norfolk drone assets
have been deployed to assist border forces on their action days and
successfully supported the apprehension of two offenders in January 2018.
Work is also undertaken with the Eastern region crime group where we
capture trends and work with regional partners on days of action to tackle
rural crime matters.
1.1.4 The Citizen in Policing Command’s dedicated Inspector and Sergeant have
been responsible for implementing specific operations, targeting a wide range
of rural crimes with an increased focus on high visibility patrol in rural areas
and pro-active engagement with land owners, including gaining permission for
drone flights. Recent operations undertaken are:
•
•

Op Traverse - a planned operation with the environment agency to
tackle illegal fishing and theft on a large scale at fisheries in Norfolk.
Op Cronos – an operation to target Heritage crime. Two operations are
also planned in the next two months to tackle night hawking.
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•

•

1.2

Op Einstein – an ongoing working with vulnerable churches regarding
lead theft. The Police and Crime Commissioner has donated funds
along with other church sources to support this project, totalling
£250,000.
A fast SMS system has been extended to include West, South and
North Norfolk; this system allows landowners and persons of the
community to share information on crime prevention or crimes in
progress which involves local rural officers.

SO7: Increase confidence of rural communities.

1.2.1 There are currently 7 dedicated Special Constabulary officers allocated to Op
Randall, with 6 further officers who support ongoing operations in addition to
their general duties. Weekly tasking’s to target rural crime activity are sent to
the dedicated Op Randall Special Constabulary officers and further afield to
district Specials, for overt patrols in areas where crime is occurring; this
supports the Op Randall strategy and also district priorities. This engagement
with the wider network of the Special Constabulary is being promoted by
providing early notice of Op Randall events to improve understanding and the
opportunity for greater numbers to be involved.
The drone project is currently managed by the Op Randall team and supports
a number of initiatives across the county. We have commenced training for 6
Special Constabulary officers as pilots who will provide additional support and
presence for rural activity. Bespoke recruitment events have also been
arranged within the rural community to increase number of Specials dedicated
to Op Randall.
1.2.2 The Constabulary engages with rural communities using a number of forums,
such as traditional media, dedicated social media and the rural crime
Operation Randall newsletter which is disseminated through Police Connect.
The numbers who receive this are in excess of 2300. The newsletter creates
engagement with receivers requesting site visits and crime prevention advice
from the Op Randall team. The Constabulary participates in partner meetings
relating to rural crime, invites key partners into the Constabulary to be
updated with specific areas of the strategy, and has a dedicated point of
contact with a rural policing Detective Constable, supported by a Police
Sergeant. Members of the Community Safety and Citizens in Policing
Command have completed public presentations to landowner groups and the
National Farmers Union to promote activity. Drone operations and training
are being conducted in rural communities with the support of landowners with
increased visibility.
1.2.3 The Constabulary’s Community Rural Advisory Group (CRAG) supports the
OPCCN and holds quarterly meetings with key stakeholders and the rural
community. Regular attendees are Diocese of Norwich, Farm watch,
Environment agency, Country Land and Business Association, National
Farmers Union, Trading Standards rural team, South Norfolk District Council
and Breckland District Council fly tipping enforcement officer.
1.2.4 The Operation Randall newsletter has been reinvigorated and the process to
sign up to the service has been adapted to encourage more users. The
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newsletter is currently distributed to over 2,300 people on a weekly basis. We
continue to encourage subscription via presentations ad talks and through our
proactive engagement and site visits.
1.3

SO8: Increase levels of crime reporting in rural communities.

1.3.1 A rural crime taskforce has been created within the Operation Randall
structure. The Constabulary has introduced weekly tasking’s both for the
officers within Op Randall, and for wider dissemination across the districts.
The Constabulary has focussed on county-wide recruitment for the Special
Constabulary specifically targeting those wanting to assist with rural policing.
We have introduced rural crime beat managers in the west, north and south of
the County.
This will be extended to cover the other districts and
arrangements are being made for those officers to receive additional learning
around rural crime matters. A dedicated Architectural Liaison Officer has
been identified for rural crime matters and will support the Op Randall team
with ongoing projects across the county. The drone team are managed under
Op Randall and provide support for ongoing initiatives. The inclusion of the 6
trained Specials will support the capability of this service.
1.3.2 Social media campaigns to target rural crime are run using our dedicated
@RuralCrimeNfk twitter account.
1.3.3 The Constabulary works in partnership with businesses to carry out initiatives
that raise awareness of rural crime issues. We are exploring opportunities to
work with large landowners and businesses to offer them the STEP program
(Employer Partnership Program). Events are being held at high profile
locations such as Sandringham and Holkham Hall for recruitment and
engagement with rural communities.
1.3.4 The Constabulary participates in national campaigns targeting rural crime,
such as Operation Rogue Trader, the Constabulary’s response to cold callers
and distraction burglaries, Operation Liberal, a National Response to Cold
Callers and Operation Alliance, a roads policing operation involving proactively stopping vehicles such as those which are overloaded. In addition to
the operations above, officers also frequently conduct Operation Galileo
events around hare coursing. Norfolk and Suffolk Constabularies are also
jointly leading on the Rural and Wildlife Affairs Strategy Working Group for
fuel theft.
1.3.5 The Performance Measures for Priority 2, Support Rural Communities, are
attached in Appendix D.
2.

FINANCIAL IMPLICATIONS

2.1

None

3.

OTHER IMPLICATIONS AND RISKS

3.1

None
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STATE
‘YES’ OR ‘NO’

ORIGINATOR CHECKLIST
Has legal advice been sought on this submission?

Have financial implications been considered?

Have human resource implications been considered?

Have accommodation, ICT, transport, other equipment and
resources, and environment and sustainability implications been
considered?

Have value-for-money and risk management implications been
considered?

Have equality, diversity and human rights implications been
considered including equality analysis, as appropriate?

Is the recommendation consistent with the objectives in the
Police and Crime Plan?

Has consultation been undertaken with people or agencies likely
to be affected by the recommendation?
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Appendix D

COUNTY
Area

Indicator

Last 12
months

Long Term
Averages

Difference

Exception

Special Constabulary
2459
Number of hours on rural
crime (from Dec 2016)

Support Rural
Communities

Number of subscribers
to Operation Randall
Newsletter (from March
2016)

2097

% Percentage
Emergency Response in
Target (Rural)

89.2%

Rural crime victims’
satisfaction

Data will be
available in May
2018

91.2%
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-2.2%

↓

