NORFOLK

CONSTABULARY
Our Priority is You

"id OFFICE OF THE POLICE & CRIME
J 5 COMMISSIONER FOR NORFOLK

AUDIT COMMITTEE

Tuesday 23 October 2018 at 2.00 p.m.
Wroxham Room, Jubilee House, Falconers Chase,
Wymondham, Norfolk NR18 OWW

A GENDA

Note for Members of the Public: If you have any specific requirements to enable
you to attend the meeting, please contact the OPCCN (details overleaf) prior to the
meeting.

Part 1 — Public Agenda

1. Welcome and Apologies

2. Declarations of Personal and/or Prejudicial Interests

3. To approve the minutes of the meeting held on 24 August 2018
4. Internal Audit — Reports from Head of Internal Audit (TIAA)

e 2018/19 Plan Update
e 2018/19 Follow Up Review

5. Forward Work Plan — Report from Chief Finance Officer

Part 2 — Private Agenda

6. Strategic Risk Register Update — Report from Chief Executive and Chief
Constable
7. Date of Next Meeting

Tuesday 15 January 2019 at 2pm in the Filby Room.



Enquiries to:

OPCCN

Building 8, Jubilee House,

Falconers Chase, Wymondham, Norfolk, NR18 OWW

Direct Dial: 01953 424455 Email: opccn@norfolk.pnn.police.uk

N SAE A EHUIX (3 BORENE N ERE - 158 01953 424455 sk HLTHMER ¢
opccn@norfolk.pnn.police.uk Ff:Z iR ELZFILIEF S E R HIAE,

Ecnv Bbl XOTUTE NONyYUTb [aHHbLIN OOKYMEHT Ha PYCCKOM £3blke, noXanyucra,
obpatutecb B  YnpaBfneHue nNOAMUMM U KOMUCCUM N0  PacCMOTPEHUIO
npasoHapyLweHun B rpadctee Hopdornk no ten. 01953 424455 nnu no anekTpoHHON
noyrte: opccn@norfolk.pnn.police.uk

Se desejar obter uma coépia deste documento em portugués, por favor contacte o
Gabinete do Comissario da Policia e Crimes através do 01953 424455 ou pelo e-
mail:

opccn@norfolk.pnn.police.uk

Jei Sio dokumento kopijg norétuméte gauti lietuviy kalba, praSome susisiekti su
Policijos ir nusikalstamumo komisary tarnyba Norfolko grafystéje (Office of the Police
and Crime Commissioner for Norfolk) telefonu 01953 424455 arba elektroninio pasto
adresu opccn@norfolk.pnn.police.uk

Jesli chcieliby Panstwo otrzymacé kopie niniejszego dokumentu w jezyku polskim,
prosimy skontaktowaé sie z wtadzami policji hrabstwa Norfolk (Office of the Police
and Crime Commissioner for Norfolk) pod numerem 01953 424455 lub pisaé na:
opccn@norfolk.pnn.police.uk




OFFICE OF THE POLICE & CRIME
COMMISSIONER FOR NORFOLK

NORFOLK

CONSTABULARY
Our Priority is You

MINUTES OF THE AUDIT COMMITTEE MEETING
HELD ON MONDAY 24 AUGUST 2018 AT 10.00 AM
JUBILEE HOUSE,

FALCONERS CHASE, WYMONDHAM

Members in attendance:
Mr R Bennett (Chairman)
Mrs J Hills

Ms A Bennett
Mr A Matthews

Also in attendance:

Mr J Hummersone Chief Finance Officer (CFO)

Mr | Fearn Head of Financial Accounting, Norfolk and Suffolk
Constabularies

Mr C Hewitt Manager, Ernst &Young LLP (EY)

Part 1 - Public Agenda

1.

4.1

Welcome and Apologies

The Chairman welcomed members to the meeting and apologies were noted
from Mr P Hargrave and Mr M Hodgson (EY).

Declarations of Personal and/or Prejudicial Interests

No interests relevant to the agenda were noted.

To confirm the minutes of the meeting held on 30 July 2018

The minutes were approved as a correct record. The CFO reported that the
further clarification on ‘impact’ scores (risk register) remained outstanding.
Statements of Accounts 2017/18

The CFO reported that after a delay (as discussed at the meeting on the 30" July

2018) the audit had now been substantially completed by EY and the Audit
Results Report received.



4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

The statutory deadline for signing off the accounts (31 July 2018) had been
missed but EY was expected to sign off the opinion on 28 August 2018. It was
understood that Public Sector Audit Appointments would be notified of the delay
but that the organisation would not be named.

The Committee also received and approved the final version of the Annual
Governance Statement 2017/18 which would be published alongside the
accounts.

Mr Hewitt (EY) introduced the Audit Results Report and confirmed that, subject to
final EY manager sign-off, an unqualified opinion would be given on the
accounts. In addition a positive conclusion on Value for Money would be
recorded.

The Committee sought clarity on the technical issues which had delayed the
opinion, particularly the valuation of Property, Plant and Equipment. It was noted
that annual valuations of Operational Command Centre (OCC) at Wymondham
and the Police Investigation Centres would help to prevent the issue arising in the
future.

A post audit review meeting to ensure that similar delays did not arise for the
2018/19 audit would be scheduled for early October with a report back to the
Committee.

Both the CFO and the Chair of the Committee expressed their appreciation for
the excellent work of the Finance Team in preparing the statements of accounts
to such a high quality.

The Statements of Accounts would be published on the websites as soon as
possible after sign-off by EY.

The Committee, having noted the EY report,
e recommended the draft accounts for signature by the PCC and Chief
Constable,
e agreed the Letters of Representation for signature by the CFO and
Chairman.

Date of Next Meeting

23 October 2018 at 2 pm in the Wroxham Room

The meeting closed at 11:30.

Mr R Bennett
CHAIRMAN
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-5 OFFICE OF THE POLICE & CRIME
COMMISSIONER FOR NORFOLK

Audit Committee

AUDIT COMMITTEE
23 October 2018
AGENDA ITEM 5

CONSTABULARY

7. NORFOLK

Our Priority is You

Forward Work Plan

15 January 2019

Welcome and Apologies

Declarations of Interest

Minutes of meeting 23 October 2018

Audit Committee Terms of Reference

Report from CFO

Internal Audit
2018/19 Plan update
2019/20 Internal Audit Plan (draft)

Reports from Head of Internal
Audit

External Audit
2017/18 Accounts Annual Audit Letter
2018/19 Audit Plan

Reports from Director, E&Y

Treasury Management
2018/19 Half Year Update
2019/20 Strategy

Report from CFO

Strategic Risk Register Update

Report from Chief Exec and CC

Forward Work Plan

Report from CFO

16 April 2019

Welcome and Apologies

Declarations of Interest

Minutes of meeting 15 January 2019

Internal Audit

2018/19 Annual Report
2019/20 Internal Audit Plan (Final)

2018/19 Progress Report and Follow Up Review

Reports from Head of Internal
Audit

Annual Governance Statement 2018/19

Report from CFO

External Audit
Plan 2018/19

Report from Director, E&Y

Strategic Risk Register update

Report from Chief Exec and CC

Forward Work Plan

Report from CFO

June 2019 Private (informal meeting) — date tbc

| Draft Statements of Accounts 2018/19

| Reports from CFO

Audit Committee 23 October 2018
Agenda Item 5 — Forward Work Plan
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July 2019 - date tbc

Welcome and Apologies

Declarations of Interest

Minutes of meeting 16 April 2019

Internal Audit
2019/20 Progress Report (including outstanding
reports from 2018/19)

Report from Head of Internal
Audit

Final Accounts 2018/19 Approval including
External Auditor’'s Audit Results Report

Reports from CFO and E&Y

Forward Work Plan

Report from CFO

October 2019 — date tbc

Welcome and Apologies

Declarations of Interest

Minutes of meeting July 2019

Internal Audit
2019/20 Plan update and follow-up Report

Report from Head of Internal
Audit

Strategic Risk Register update

Report from Chief Exec and CC

Forward Work Plan

Report from CFO

Report Author

John Hummersone

Chief Finance Officer

01953 424484

Email: hummersonej@norfolk.pnn.police.uk

Audit Committee 23 October 2018
Agenda Item 5 — Forward Work Plan
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