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A summary of consultation activity by Norfolk County Council:

Pre-consultation:
17.01.18

Norfolk County Council’'s
Community Committee meeting
proposing that the NCC should
retain governance of Norfolk Fire
and Rescue Service and that the
PCC should not proceed to full
business case. The communities
committee also voted unanimously
that they would not back options 3
or 4 detailed in the options
appraisal report.

2 Urgent business

2.1 The Committee agreed to consider the following item as urgent business so the
Police & Crime Panel would have a clear view of Norfolk County Council's position
when it met at its Extraordinary meeting on Monday 22 January 2018.

22 The Local Business Case Update on Police and Fire Collaboration

221 The Committee received and considered the Independent Review of Options for
the Future of Police and Fire and Rescue Service Governance in Norfolk,
produced by Grant Thornton and Commissioned by the Office of the Police &
Crime Commissioner (PGG) for Norfolk.

222 The Committee considered that the report appeared slightly biased in favour of
transferring governance to the PCC; that the report failed to demonstrate that such
a move would provide value for money; and Members questioned whether the
money spent on commissioning the report could have been spent more effectively
within the Fire Service itsell. Members also felt there were other ways
collaborative working could be promoted

223 TheG

Rescu

225 MrD Roper proposed, seconded by Mr H Humphrey that:

= Norfolk County Council should retain governance of the Fire and Rescue
Service, while continuing to support and promote appropriate collaboration
between emergency services and that Option 1 was the Council's preferred
way forward

« The PCC should not progress to a full Business Case and public
consultation, due to the marginal nature of the Outline Business case and
the associated costs, which could be more effectively used for front-line
services.

= Itwould not support Options 3 or 4in any way.

Upon being put to a vote, the motion was unanimously CARRIED.

http://norfolkcc.cmis.uk.com/Norfol
kCC/Document.ashx?czJKcaeAi5tU
FLA1DTL2UE4zNRBcoShgo=FOngSnV
bi2B46he2qMkyX6PPWEKUEUIMS8p
dGJnpNZnryzZKMV1FGKkDA%3d%3d&
rUzwRPf%2bZ3zd4E71kn8Lyw%3d%
3d=pwREGAGJFLDNIh225F50Q0MaQ
WCtPHwdhUfCZ%2fLUQzgA2uL5jNR
G4idQ%3d%3d&mCTIbCubSFfXsDG
W9OIXnlg%3d%3d=hFfIUdN3100%3d
&KCx1ANS9%2fpWZQ40DXFvdEW%
3d%3d=hFflIUdN3100%3d&uJovDx
wdiMPoYv%2bAJVYtyA%3d%3d=ctNJ
Ff55vVA%3d&FgPIIEJYI0tS%2bYGoB
i501A%3d%3d=NHdURQburHA%3d&
d90Qjj0agl1Pd993jsy0JgFvmyB7X0C
SQK=ctNJFf55vVA%3d&WGewmoAf
eNR9xqBux0r1087a60lavYmz=ctNJ
Ff55vWA%3d&WGewmoAfeNQ16B2
MHuCpMRKZMwaG1PaO=ctNJFf55
VWA%3d

31.05.18

Norfolk County Council appointed
a new Interim Head of
Communications with aim to
“explain the work of the Fire and
Rescue Service”

Norfolk County Council appoints new _
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http://norfolkcc.cmis.uk.com/NorfolkCC/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=FOngSnVbi2B46he2qMkyX6PPwEKuEUIM8pdGJnpNZnryzKMV1FGkDA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://norfolkcc.cmis.uk.com/NorfolkCC/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=FOngSnVbi2B46he2qMkyX6PPwEKuEUIM8pdGJnpNZnryzKMV1FGkDA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://norfolkcc.cmis.uk.com/NorfolkCC/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=FOngSnVbi2B46he2qMkyX6PPwEKuEUIM8pdGJnpNZnryzKMV1FGkDA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://norfolkcc.cmis.uk.com/NorfolkCC/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=FOngSnVbi2B46he2qMkyX6PPwEKuEUIM8pdGJnpNZnryzKMV1FGkDA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

Consultation:
11.07.18 (11am)

11.07.18
(11.53am)

Norfolk County Council new

Interim Head of Communications
turned up to media briefing. Left at
around 11.15am.

Norfolk County Council media
statement released by responding
to the business case while media
briefing still ongoing.

11.07.18

No compelling case for change:
Cllr Dewsbury responds to Police
and Crime Commissioner business
case

Statement: Norfolk C

haeltravers@norfolk govak>

i s

ehange of govermance wil dalver £10m of savings over ne Indicated 10 year period, Thara fs o cear

continung e P

need tobe found now.

a couny the size of Norfolk

demand,

principe thanan

howthe servce is organise.

"sNorfolk County Coundi

No compelling case for change: Clir Dewsbury
responds to Police and Crime Commissioner
business case

T3y 2018

17.07.18

Press release sent out by NCC in
response to PCC business case

i,



https://www.norfolk.gov.uk/news/2018/07/norfolk-county-council-responds-to-pcc-business-case-on-fire-service-governance

17.07.18 NCC press release sent out RE anan
latest batch of firefighters starting | -
their training at NFRS
18.07.18 Lynn News: Fire service ‘is safe Fire service s safe with us', Norfolk County
with us’, Norfolk County Council =
inSiStS © Publisned: 02,01, 18 Juy 201 | Updated: 0.2, 18 Jly 2018
wos1
n
@
—
b
|
@
Bas/tsmntu'lyl’mss =
Also in EDP
19.07.18 KLFM online coverage of Norfolk

County Council publishing its
report “Norfolk Fire and Rescue is
efficient, effective and
economical”:



https://www.lynnnews.co.uk/news/fire-service-is-safe-with-us-norfolk-county-council-insists-9004246/
http://www.edp24.co.uk/news/battle-for-control-continues-with-fire-and-rescue-1-5611618
https://www.klfm967.co.uk/news/klfm-news/2636470/norfolk-fire-and-rescue-is-efficient-effective-and-economical/

19.07.18

Norfolk County Council website
article AM - with links to NCC
business case only:

Norfolk County Council website
article PM -now with a link to ‘A
Case for Change’ business case

Norfolk Fire and Rescue
Service - keep in safe hands

Your views

Norfolk Fire and Rescue
Service - keep in safe hands

Your views

01.08.18 Norfolk County Council launch fire
& rescue video urging public to
‘Say NO’ to PCC’s survey:
01.08.18 NCC tweet asking public to support A T A
Norfolk County Council & @NorfolkCC - Aug 15 v

Norfolk fire fighters

e

Support your local fire fighters and say “NO” to the PCC running Norfolk County
Council's Norfolk Fire and Rescue Service #KeepInSafeHands
norfolk.gov.uk/insafehands

@' N s QO s (=]

@ Norfolk Labour liked




Norfolk County... & -01/08/2018
Norfolk Fire & Rescue Service is
already effective and efficient
under Norfolk County Council's
control. Say “NO" to the PCC and
keep it in safe hands:
norfolk.gov.uk/insafehands
@Norfolkfire #keepinsafehands

@

This year we saw the hottest June since 1976

1,511 views

Q2 138 Qa2

=

03.08.18

Article in About Thetford local
magazine taking readers to
Norfolk County Council’s business
case and then direct to official
survey. No reference made to
where readers can find the PCC’s
‘A Case for Change’ business case
- appears to have been taken
directly from NCC press release
issued in July.

03.08.18

EMBARGOED press release issued
by NCC stating applications open
for new full-time firefighters. Links
to NCC business case not ‘A Case
for Change’ business case - but
straight to OPCCN survey

oy e o

G

06.08.18

EDP article

Fancy a 999 career? Apply for a
full-time role as a firefighter - ‘The
service is currently the subject of a
consultation as to whether it
should be taken under police and
crime commissioner control.
Consultation details can be found
at (links straight to Smartsurvey)’

Fancy a 999 career? Apply for
afull-time role as afirefighter

PeopleinNoriolk cantkethe | LAULEN COPE situtions,responding toflood | recriment/
st steptowands a career in and storm {hreats, providing | becominga-firefighier
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“The work of
fighter is very | animal

Cire-aund-rescue-service/ Change




08.08.18 EDP ad for new firefighters pages
46/47:

16.8.18 Norfolk County Council press
release RE fire service
applications:

17.08.18 County Council press release
publicising NFRS graduates

17.08.18 County Council press release

highlighting leader Andrew
Proctor’s priorities on back of
Radio Norfolk interview including
future leadership of the fire
service

T

Jo bs24 couk FE1  5e A LIE{ERUE
EDSS:‘YO‘R

IN-PAPER @ ONLINE ® ON MOBILE

Looking for a new and rewardmg
opportunity working wnh

Fancy being a firefighter?

¥Norfolk Courty Courx

W o

Fire and Rescue Service TEAM graduates face a
bright future



https://www.norfolk.gov.uk/news/2018/08/fancy-being-a-firefighter
https://www.norfolk.gov.uk/news/2018/08/fire-and-rescue-service-team-graduates-face-a-bright-future

29.08.18

Twitter feed during extraordinary
communities committee meeting

Tweets

]

V

Tweets

=
S
=

Norfolk County Council v
18.9K Tweets

Tweets & replies Media  Like!

Norfolk County Council & - 2h
Following a public question about
protecting support staff, it's now
time for a presentation about the
work of @Norfolkfire and the
PCC's business case for a change
of governance #KeeplnSafeHands

@) (oK Q2 &

Norfolk County Council & - 2h
Today's extra meeting of Norfolk
County Council's Communities
Committee is about to start. It's
been called specially to discuss
the PCC's bid to manage
@Norfolkfire. We'll be tweeting
live #KeeplnSafeHands

O e O3 4

Norfolk County Council W
18.9K Tweets

Tweets & replies Media  Likey
O (o Q O

Norfolk County Council & - 1h
The discussion is heating up.
Members of Communities
Committee

seem committed to keeping
@Norfolkfire under Norfolk
County Council’s control. Read
our response to the PCC's
Business Case norfolk.gov.uk/
insafehands

Q U Q2 o

Norfolk County Council & - 2h

Lots of comments from Norfolk
County Council councillors,
including Clir Long who isn't
convinced that the PCC's
business case demonstrates
enough financial savings to justify
the expenditure of the change
#KeeplnSafeHands




Hello, Norfolk County Council here. We
tweet about things that are important to
people who live and work in Norfolk.
Monitored 9am-5pm weekdays (not bank
hols).

© Norfolk, UK & norfolk.gov.uk
Joined March 2009

2,178 Following 47.2K Followers
Tweets  Tweets & replies Media  Like:

Norfolk County Council & - 1h

% We're wrapping up today's extra
meeting of Communities
Committee. And there's
overwhelming support to progress
with a Norfolk County Council
response to the PCC's
consultation #KeeplnSafeHands

Q M3 3 M

@ Q Q &

¥Norfolk Cou

“Misleading” and “flawed” - Norfolk County
Council slates case by Police and Crime
Commissioner in his bid to run their Norfolk
Fire and Rescue Service

29.08.18 Norfolk County Council press
release
31.08.18 Tweet from NCC

Norfolk County Council &
o o

Norfolk Fire and Rescue Service is already
effective and efficient under our control. Say
"NQ" to the PCC and keep it in safe hands:
bit.ly/2LMSkgm

PSP Norfolk Fire & Rescue Service - #KeepinSafeHands
Norfolk Fire and Rescue Service is already effective and efficient

B under our conirol. Say “NO' 1o the PCC and keep it in safe
hands www.norfolk gov.uk/insafe...

.
(1]
i



https://www.norfolk.gov.uk/news/2018/08/misleading-and-flawed-norfolk-county-council-slates-case-by-police-and-crime-commissioner

06.09.18

Norfolk County Council press
release

Celebrating work of Norfolk’s blue light
services at first Emergency Services Day

https://www.norfolk.gov.uk/news/2
018/09/celebrating-work-of-
norfolks-blue-light-services-at-first-
emergency-services-day



https://www.norfolk.gov.uk/news/2018/09/celebrating-work-of-norfolks-blue-light-services-at-first-emergency-services-day
https://www.norfolk.gov.uk/news/2018/09/celebrating-work-of-norfolks-blue-light-services-at-first-emergency-services-day
https://www.norfolk.gov.uk/news/2018/09/celebrating-work-of-norfolks-blue-light-services-at-first-emergency-services-day
https://www.norfolk.gov.uk/news/2018/09/celebrating-work-of-norfolks-blue-light-services-at-first-emergency-services-day
https://www.norfolk.gov.uk/news/2018/09/celebrating-work-of-norfolks-blue-light-services-at-first-emergency-services-day

