Appendix H

Survey Responses

-5 OFFICE OF THE POLICE & CRIME
COMMISSIONER FOR NORFOLK



Started

11/07/2018 09:57:10
11/07/2018 10:02:04

11/07/2018 10:03:25
11/07/2018 10:21:08
11/07/2018 10:23:14
11/07/2018 10:34:44
11/07/2018 10:34:58
11/07/2018 10:37:18
11/07/2018 10:38:46
11/07/2018 10:40:42
11/07/2018 10:41:20
11/07/2018 10:42:58
11/07/2018 10:44:30
11/07/2018 10:47:51
11/07/2018 10:59:32
11/07/2018 11:04:20

11/07/2018 11:05:00
11/07/2018 11:09:54
11/07/2018 11:10:00
11/07/2018 11:13:39
11/07/2018 11:18:06
11/07/2018 11:21:41
11/07/2018 11:23:12
11/07/2018 11:33:13

11/07/2018 11:23:06
11/07/2018 11:46:02
11/07/2018 11:45:56
11/07/2018 11:52:11
11/07/2018 12:05:44

Ended

11/07/2018 09:57:35
11/07/2018 10:03:14

11/07/2018 10:04:53
11/07/2018 10:21:43
11/07/2018 10:27:39
11/07/2018 10:35:22
11/07/2018 10:35:46
11/07/2018 10:37:48
11/07/2018 10:40:05
11/07/2018 10:41:08
11/07/2018 10:42:21
11/07/2018 10:43:28
11/07/2018 10:45:07
11/07/2018 10:48:45
11/07/2018 11:00:03
11/07/2018 11:05:05

11/07/2018 11:08:21
11/07/2018 11:10:21
11/07/2018 11:11:10
11/07/2018 11:14:21
11/07/2018 11:18:55
11/07/2018 11:22:28
11/07/2018 11:23:42
11/07/2018 11:33:48

11/07/2018 11:46:08
11/07/2018 11:46:40
11/07/2018 11:47:34
11/07/2018 11:52:53
11/07/2018 12:06:48

Q1. The proposal Comments

Answer

Agree
Agree

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Disagree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree

Disagree
Disagree
Agree
Disagree
Agree

Comments:

Makes perfect sense for emergency services to fall under the governance of a PFCC.

Makes good sense, emergency services should work together, surely this will save money and benefit us all

Great idea to do joint work with emergency services.

I think there are definitely wins for Norfolk if this is done properly.
Makes operational and financial sense!

Whilst there is clearly overlap between fire and police, there is as much, if not more, overlap between fire
and the county council. This feels like change for change's sake. | am not convinced the suggested benefits
will be realised either, certainly not if the fire HQ relocation to OCC is anything to go by.

The police are an enforcement agency and are viewed with distrust by the public. The Fire Service are
welcomed by all communities, if they become part of an enforcement agency this will be detrimental to
the trust we enjoy with the public.

This is long overdue, makes perfect sense for Fire to be more aligned with another blue light service.



Started
11/07/2018 12:20:27

11/07/2018 12:21:17
11/07/2018 12:23:00
11/07/2018 12:26:05
11/07/2018 12:49:31
11/07/2018 13:11:01

11/07/2018 13:10:41
11/07/2018 13:12:24
11/07/2018 13:13:16
11/07/2018 13:19:05
11/07/2018 13:21:16
11/07/2018 13:24:40
11/07/2018 13:28:17
11/07/2018 13:33:26
11/07/2018 13:37:48
11/07/2018 13:38:06
11/07/2018 13:38:20
11/07/2018 13:39:22

11/07/2018 13:46:27
11/07/2018 13:56:43
11/07/2018 13:59:41
11/07/2018 13:57:22
11/07/2018 14:00:59
11/07/2018 14:01:44

11/07/2018 14:03:45
11/07/2018 14:14:29

11/07/2018 14:21:41

11/07/2018 14:21:47

Ended
11/07/2018 12:21:18

11/07/2018 12:23:07
11/07/2018 12:24:13
11/07/2018 12:27:29
11/07/2018 12:50:19
11/07/2018 13:11:44

11/07/2018 13:11:56
11/07/2018 13:13:03
11/07/2018 13:16:39
11/07/2018 13:21:22
11/07/2018 13:22:04
11/07/2018 13:25:31
11/07/2018 13:29:02
11/07/2018 13:34:04
11/07/2018 13:38:46
11/07/2018 13:38:53
11/07/2018 13:39:27
11/07/2018 13:40:26

11/07/2018 13:52:53
11/07/2018 13:57:23
11/07/2018 14:00:06
11/07/2018 14:00:09
11/07/2018 14:01:19
11/07/2018 14:02:04

11/07/2018 14:05:14
11/07/2018 14:15:10

11/07/2018 14:24:16

11/07/2018 14:24:26

Q1. The proposal Comments

Agree

Agree
Agree
Agree
Disagree
Agree

Disagree
Agree
Agree
Disagree
Disagree
Disagree
Agree
Agree
Disagree
Disagree
Agree
Disagree

Disagree
Agree
Agree
Agree
Agree
Agree

Agree
Agree

Disagree

Disagree

I think the benefits definitely outweigh any costs and it’s a good idea. | like the proposal made.
As long as governance can be provided effectively and money saved this is a sensible move.

It removes democratic accountability through my local councillor and | fear that front line services will be
cut as occurred for PCSO's

Too much power invested in one already over powerful person.
too wide a remit

He can't run the police properly why ruin other services.

As with police, it is wrong that such an important organisation is overseen by one person. Both police and
fire services should be overseen by a committee who can vote on major changes to that service

Very sensible - | don't think Fire and Rescue is a service suited to direct Council management - not many
other counties run it that way?

The County have done nothing but cut services everywhere! As long stations don’t close | think it is a good
idea!

| fear savings will be made by reducing services. Closing village fire stations as it has already been done to
the police service.

Bearing in mind that we seem to have precious few police to respond to 'minor' incidents and anti social
behaviour | would much prefer that the Commissioner devoted his time and finances to improving this
sorry state of affairs. A reduction in fire fighters is not a thought to be tolerated!



Started

11/07/2018 14:27:33
11/07/2018 14:36:47

11/07/2018 14:37:49
11/07/2018 14:39:18
11/07/2018 14:40:44
11/07/2018 14:43:46

11/07/2018 14:29:41
11/07/2018 14:51:49
11/07/2018 14:52:38
11/07/2018 14:52:30
11/07/2018 15:00:04
11/07/2018 15:03:43
11/07/2018 15:05:08

11/07/2018 15:13:15
11/07/2018 15:17:40
11/07/2018 15:20:00
11/07/2018 15:21:39
11/07/2018 15:27:04
11/07/2018 15:30:47
11/07/2018 15:36:07

11/07/2018 13:55:17

Ended

11/07/2018 14:29:24
11/07/2018 14:37:52

11/07/2018 14:40:09
11/07/2018 14:40:16
11/07/2018 14:41:10
11/07/2018 14:44:39

11/07/2018 14:47:21
11/07/2018 14:52:27
11/07/2018 14:53:08
11/07/2018 14:53:11
11/07/2018 15:01:25
11/07/2018 15:05:30
11/07/2018 15:07:50

11/07/2018 15:15:02
11/07/2018 15:18:40
11/07/2018 15:20:51
11/07/2018 15:22:16
11/07/2018 15:27:47
11/07/2018 15:31:20
11/07/2018 15:36:47

11/07/2018 15:41:19

Q1. The proposal Comments

Agree
Disagree

Disagree
Disagree
Disagree
Agree

Disagree
Disagree
Disagree
Disagree
Disagree
Agree

Disagree

Disagree
Disagree
Agree
Agree
Disagree
Agree
Disagree

Disagree

Why hasn’t this been done sooner!! Absolutely agree and well done Mr Green for not shying away from
making tough decisions!

| don't have the same faith in the police service that | have in the fire and rescue service

The fire service as it is currently run, appears to have less governance issues than the police force,
therefore leave it as is.

| would say that if my home was burning down, | would like to see fireman available to put it out.
Under this PCC policemen did nothing to prevent travellers trashing a seaside town last summer.
Where is the evidence of managerial skills for running 2 organisations?

We were sold a pup.

This is solely an empire building attempt.

It's not broken, so why try to "fix it".

the current arrangement is satisfactory

It will cost more to transfer than it will save, and the fire service will get gouged for cash like the police
service. It's reorganisation for the sake of it and a power grab, nothing more.

Seems like a massive waste of time and money. Leave it alone

If the consultation was completed with the level of complexity that this survey demonstrates, then | have
no faith in the business case presented by the PCC. Upon reading through the business case | note that
there are a number of unevidenced assertions and presumptions. | note in the foreword by Lorne Green
that he "believes" this is the right approach, yet then goes on to talk of evidence-based decisions. Belief
and evidence-based are not one and the same, it concerns me that Mr Green conflates the two.



Started

11/07/2018 15:03:30

11/07/2018 15:52:12
11/07/2018 15:54:44

11/07/2018 15:54:10
11/07/2018 15:57:20
11/07/2018 16:04:01
11/07/2018 16:23:15

11/07/2018 16:31:43
11/07/2018 16:38:41
11/07/2018 16:51:35
11/07/2018 16:55:50
11/07/2018 17:21:44
11/07/2018 17:28:28

11/07/2018 17:30:04
11/07/2018 17:39:37
11/07/2018 17:41:11
11/07/2018 17:41:31
11/07/2018 17:43:18
11/07/2018 17:45:36
11/07/2018 17:46:46
11/07/2018 17:51:33
11/07/2018 17:53:09
11/07/2018 17:56:12

11/07/2018 15:53:36

11/07/2018 15:55:17
11/07/2018 15:55:27

11/07/2018 15:58:43
11/07/2018 15:58:45
11/07/2018 16:04:45
11/07/2018 16:24:36

11/07/2018 16:34:26
11/07/2018 16:39:16
11/07/2018 16:52:01
11/07/2018 16:57:48
11/07/2018 17:22:38
11/07/2018 17:29:10

11/07/2018 17:31:11
11/07/2018 17:40:40
11/07/2018 17:41:38
11/07/2018 17:42:36
11/07/2018 17:44:11
11/07/2018 17:46:32
11/07/2018 17:47:16
11/07/2018 17:52:34
11/07/2018 17:54:03
11/07/2018 17:57:28

Q1. The proposal Comments

there is no compelling case for the transfer of responsibilities and the key priorities that have been set out
by the PCC do not appear to have any synergies with the Fire and Rescue service

What experience does he have to involve himself in NFRS,| would have thought running a depleted police
force with no pcso ‘s,police stations shutting all over the county would be enough for him to

As fire don't currently get all their precept, | feel it would be better for them to be more in control of their
finances. It also be empowering for them to have a significant voice of control rather than having to report
to a non blue light service.

As long as the fire service are treated fairly and equally with the police and that the police don't feel
themselves to be more senior

Any restructure that enable costs savings and a more efficient response can only be a good thing.

I don't believe in the concept of police commissioner, so would not support extending the commissioner's
influence any further. The case for change has not been made and the 'savings' figures are untried and
untested.

There is no compelling case for joining with the police

Why change a service that is performing well at a low cost, and one of the most economical in the country



Started

11/07/2018 17:58:51
11/07/2018 18:08:17
11/07/2018 18:10:27
11/07/2018 18:10:55
11/07/2018 18:37:20
11/07/2018 18:43:37

11/07/2018 18:48:35

11/07/2018 18:52:58
11/07/2018 18:57:00
11/07/2018 19:35:22
11/07/2018 19:49:24
11/07/2018 20:01:19
11/07/2018 20:20:25
11/07/2018 20:48:23
11/07/2018 21:14:29
11/07/2018 21:40:06
11/07/2018 21:44:05
11/07/2018 21:59:16
11/07/2018 22:09:07
11/07/2018 22:45:56
11/07/2018 22:48:23

Ended

11/07/2018 18:03:20
11/07/2018 18:09:30
11/07/2018 18:10:56
11/07/2018 18:11:28
11/07/2018 18:39:13
11/07/2018 18:45:16

11/07/2018 18:52:30

11/07/2018 18:54:05
11/07/2018 18:58:23
11/07/2018 19:36:07
11/07/2018 19:51:14
11/07/2018 20:02:05
11/07/2018 20:21:01
11/07/2018 20:49:29
11/07/2018 21:15:04
11/07/2018 21:41:03
11/07/2018 21:45:06
11/07/2018 22:00:40
11/07/2018 22:10:18
11/07/2018 22:47:04
11/07/2018 22:48:56

Q1. The proposal Comments

Disagree
Agree

Disagree
Disagree
Disagree
Disagree

Disagree

Disagree
Agree
Disagree
Agree
Agree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Agree
Agree

I've read the business case and it reads like something written to get the preferred result for the person
paying for the business case.

It glossed over potential problems hugely e.g. when northants cc lost their FRS they ended up bankrupt.
Nothing mentioned about exactly how contracts jointly held with NCC will transfer, just that they will,
even when they are NCC contracts.

Everything is written as if it's very rosy, and | don't believe any of it will save any money in the long run.

Run away before the sink cost fallacy kicks in

Get the police service working for residents first.

This will be a shambles

The police are responsible for law enforcement and the fire and rescue service provide humanitarian
services. There are many occasions where they come together to achieve a good outcome already and
being run by the pcc will not improve this.

The police are responsible for law enforcement and the fire and rescue service provide humanitarian
services. There are many occasions where they come together to achieve a good outcome already and
being run by the pcc will not improve this.

Another land grab to dilute skills and services.
They should be governed by a committee not one person who would not be scrutinized.

It has to make good sense really



Started

11/07/2018 23:24:12
12/07/2018 01:40:26

12/07/2018 06:35:49
12/07/2018 07:58:37

12/07/2018 08:12:33
12/07/2018 08:16:16

12/07/2018 08:16:26
12/07/2018 08:23:25
12/07/2018 08:26:22
12/07/2018 08:29:58
12/07/2018 08:33:49
12/07/2018 08:48:59
12/07/2018 08:52:04
12/07/2018 08:59:10

12/07/2018 09:04:09
12/07/2018 09:05:59
12/07/2018 09:13:37

12/07/2018 09:24:55
12/07/2018 09:31:59
12/07/2018 09:33:10
12/07/2018 09:33:30

Ended

11/07/2018 23:25:58
12/07/2018 01:40:51

12/07/2018 06:41:57
12/07/2018 07:59:05

12/07/2018 08:15:14
12/07/2018 08:17:00

12/07/2018 08:21:50
12/07/2018 08:25:11
12/07/2018 08:27:37
12/07/2018 08:35:15
12/07/2018 08:35:30
12/07/2018 08:49:41
12/07/2018 08:55:21
12/07/2018 08:59:33

12/07/2018 09:05:39
12/07/2018 09:06:37
12/07/2018 09:14:27

12/07/2018 09:27:10
12/07/2018 09:32:55
12/07/2018 09:33:49
12/07/2018 09:33:59

Q1. The proposal Comments

Disagree
Agree

Disagree
Agree

Disagree
Agree

Disagree
Disagree
Disagree
Agree

Agree

Disagree
Disagree
Disagree

Disagree
Disagree
Disagree

Agree
Agree
Disagree
Agree

| dont think lorne is fit to run for a bus, let alone both the police and fire service. Abolishing pcso’s is short
sighted and means that yet more pressure is put on officers to do work below their paygrade and
responsibilities.

Lorne couldn’t run a bath

He is a career politician all noise and no substance.

He has bragged of spending large sums on cameras for police. Well there is no police to put them on.

The guy is a complete tool. Leave our fire service and whilst he’s at it leave the PCC.

PCCs are less democratic and therefore accountable than a full council.

A full county council, supported by a large and experienced non-political staff, has a wealth of experience
and compentence to draw upon. The PCC does not.

Yes this adds options for better economies of scale and better working.

this PCC made cuts to the police service by getting rid of PCSOs. Less police on the streets has led to an
increase in crime in Norwich. Lorne Green was not elected to take charge of the fire service. He should
concentrate on reducing crime.

if its not broken dont try to fix it and how have you the time to fit this in with your current duties as you
should be fully employed now

Yes | agree, I'm on a station where we told in the 2010 IRMP we would be getting a small 4x4 fire
appliance as your reports suggest. 8 years later our manager still doesn't know what we are getting or
when. It takes took slow to do anything in the council



Started

12/07/2018 09:06:22
12/07/2018 09:59:45
12/07/2018 10:13:37

12/07/2018 10:28:56
11/07/2018 15:31:46
12/07/2018 10:35:12
12/07/2018 10:38:51
12/07/2018 10:43:59
12/07/2018 10:47:48
12/07/2018 10:47:46
12/07/2018 10:46:06
12/07/2018 11:26:44

12/07/2018 11:28:52

12/07/2018 11:58:57

12/07/2018 13:04:58
12/07/2018 13:04:37

Ended

12/07/2018 09:34:38
12/07/2018 10:00:15
12/07/2018 10:14:01

12/07/2018 10:31:51
12/07/2018 10:33:50
12/07/2018 10:35:36
12/07/2018 10:39:22
12/07/2018 10:44:25
12/07/2018 10:48:15
12/07/2018 10:48:54
12/07/2018 11:03:43
12/07/2018 11:27:40

12/07/2018 11:44:40

12/07/2018 12:01:29

12/07/2018 13:05:20
12/07/2018 13:05:37

Q1. The proposal Comments

Disagree
Disagree
Disagree

Disagree
Agree
Agree
Disagree
Agree
Agree
Disagree
Agree
Disagree

Agree

Disagree

Agree
Agree

Too much power in the hands of an individual. If that individual fails in any way there is no immediate
check until their office comes up for re-election. Experience so far of Norfolk's PCCs gives me little
confidence that real improvements will derive from the change. Certainly, there has been no obvious
improvement to the Police under PCCs. This is not unique to Norfolk, either. Secondly, policing is primarily
about enforcement which is very different to rescue: alienation and poor public image is a significant issue
for the police, but the fire service enjoys admiration and respect. From this arise two things: first, the fire
service has much to lose by any perception of closer links; second, as PCCs throughout the UK have failed
significantly to improve the image and performance of the police it seems inconceivable that governance
of another service will benefit the community.

A better proposal would be to scrap the office of PCC and return to local authority governance.

should remain as two separate independent services
each service has different objects, local knowledge
Makes sense

Its a good thing why not

The PCC recently cut all Norfolk's PCSOs He does not appear to understand Norwich residents concerns
about a growing drug problem He is out of touch. We need to keep his hands off other emergency services



Started

12/07/2018 13:01:25
12/07/2018 13:27:18

12/07/2018 13:40:39
12/07/2018 13:56:45
12/07/2018 13:58:07
12/07/2018 13:58:47
12/07/2018 13:59:21
12/07/2018 13:59:49
12/07/2018 14:00:19
12/07/2018 14:00:53
12/07/2018 14:01:20
12/07/2018 14:01:49
12/07/2018 14:02:17
12/07/2018 14:02:47
12/07/2018 14:03:29
12/07/2018 14:04:31

12/07/2018 14:05:21
12/07/2018 14:07:46
12/07/2018 14:08:46
12/07/2018 14:09:38

Ended

12/07/2018 13:13:24
12/07/2018 13:27:58

12/07/2018 13:43:17
12/07/2018 13:57:56
12/07/2018 13:59:13
12/07/2018 13:59:28
12/07/2018 13:59:43
12/07/2018 14:00:14
12/07/2018 14:00:47
12/07/2018 14:01:15
12/07/2018 14:01:44
12/07/2018 14:02:10
12/07/2018 14:02:40
12/07/2018 14:03:12
12/07/2018 14:04:22
12/07/2018 14:05:05

12/07/2018 14:06:50
12/07/2018 14:08:34
12/07/2018 14:09:24
12/07/2018 14:10:11

Q1. The proposal Comments

Disagree
Disagree

Disagree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Disagree

Disagree
Disagree
Agree
Agree

| cannot support this as the rationale and financial projections do not appear solid. Looking a fleet as one saving, this
is not achievable given the disparity in roles and vehicles.

The PCC says savings can be made, but is this just delaying the inevitable and demonstrating that the police are not
wanting to work together now.

| do not understand why the One Public Estate initiative is not feeding into this as much as it could. Surely this should
be the main factor and with the savings it could present offer VFM without the need for change.

My experience of police asset management is one where facilities are under utilised and such as N Walsham PS has a
large percentage of space unfilled - lack of foresight!

Going on the basis that the police force is less effective - backed up by crime figures and RTAs - the ability for a LA to
take over the police should be tabled. The efficiencies there would be immense, and coupled with a unitary Norfolk
would put Norfolk in the best financial position.

The PCC could be subsumed into NCC and therefore have a more democratic control in place...

The NFRS is one of the most effective yet cheapest services in the UK - it needs to stay that way - so hands of the
money. Use your own savings to plus your own funding gaps - there is plenty of waste in the police, just look and you
will easily find it.

This publicity appears very biased. | have not heard the Council's view. Why not abolish the PCC and do
away with this layer of governance instead?

Removing a degree of control from a committee of councilors to one man who ahs no fire background
Emergency services should work together thought this makes sense surely

Disagree with the creation of the PCC position
If its not broke don't fix it!

A single unity based on proposed saving of £10 million over ten years is not sufficient to make any changes.
Keeping them separate means better communication with civilians.

They go together it will save money

I think its a good idea- very pleased!



Started

12/07/2018 14:10:17 12/07/2018 14:11:27 Agree | believe working together can help make savings

12/07/2018 14:11:42 12/07/2018 14:12:06 Agree -

12/07/2018 14:12:18 12/07/2018 14:12:35 Agree -

12/07/2018 14:12:41 12/07/2018 14:13:00 Agree -

12/07/2018 14:12:39 12/07/2018 14:13:15 Agree -

12/07/2018 14:13:09 12/07/2018 14:13:25 Disagree -

12/07/2018 14:13:34 12/07/2018 14:13:53 Agree -

12/07/2018 14:14:02 12/07/2018 14:14:22 Agree -

12/07/2018 14:14:36 12/07/2018 14:14:56 Agree -

12/07/2018 14:15:03 12/07/2018 14:15:31 Agree Makes absolute sense

12/07/2018 14:15:37 12/07/2018 14:16:03 Agree -

12/07/2018 14:16:08 12/07/2018 14:16:28 Agree -

12/07/2018 14:16:36 12/07/2018 14:16:58 Agree -

12/07/2018 14:17:04 12/07/2018 14:17:24 Agree -

12/07/2018 14:17:29 12/07/2018 14:17:54 Agree -

12/07/2018 14:18:01 12/07/2018 14:18:25 Agree -

12/07/2018 14:18:31 12/07/2018 14:18:54 Agree -

12/07/2018 14:35:24 12/07/2018 14:35:45 Agree -

12/07/2018 14:35:51 12/07/2018 14:36:25 Agree -

12/07/2018 14:36:34 12/07/2018 14:36:56 Agree -

12/07/2018 14:37:16 12/07/2018 14:37:37 Agree -

12/07/2018 14:37:41 12/07/2018 14:38:05 Agree -

12/07/2018 14:38:10 12/07/2018 14:38:34 Agree -

12/07/2018 14:38:39 12/07/2018 14:39:00 Agree -

12/07/2018 14:39:07 12/07/2018 14:39:32 Agree -

12/07/2018 14:39:43 12/07/2018 14:40:08 Agree -

12/07/2018 14:40:48 12/07/2018 14:41:08 Agree -

12/07/2018 14:41:16 12/07/2018 14:41:37 Agree -
THE PCCis not the right governance for a service that is not directly related to police or crime. There is a
swathe of evidence in terms of cost, quality and performance that demonstrates that the fire service
operates exceptionally well under the current governance. A case to change to governance smacks of

12/07/2018 14:42:11 12/07/2018 14:46:08 Disagree empire building and creating a new industry to support the existence of the PCC

12/07/2018 14:41:42 12/07/2018 14:46:36 Agree Hopefully the savings will be distributed evenly

12/07/2018 14:46:41 12/07/2018 14:47:03 Agree -

12/07/2018 14:47:11 12/07/2018 14:47:29 Agree -

12/07/2018 14:47:35

Ended

12/07/2018 14:47:52

Q1. The proposal Comments

Agree



Started

12/07/2018 15:21:15
12/07/2018 15:21:48
12/07/2018 15:51:02

12/07/2018 16:11:04
12/07/2018 16:29:18
12/07/2018 16:30:03
12/07/2018 16:30:25

12/07/2018 16:29:53
12/07/2018 16:31:48

12/07/2018 16:33:50

12/07/2018 16:34:32
12/07/2018 16:36:21

12/07/2018 16:33:01

12/07/2018 16:34:11
12/07/2018 16:39:05

12/07/2018 16:36:14
12/07/2018 16:41:40

12/07/2018 16:34:43
12/07/2018 16:41:52
12/07/2018 16:41:35
12/07/2018 16:45:21
12/07/2018 16:42:54

Ended

12/07/2018 15:22:26
12/07/2018 15:22:31
12/07/2018 15:51:27

12/07/2018 16:13:59
12/07/2018 16:30:32
12/07/2018 16:30:51
12/07/2018 16:31:22

12/07/2018 16:32:31
12/07/2018 16:32:51

12/07/2018 16:35:29

12/07/2018 16:36:55
12/07/2018 16:37:56

12/07/2018 16:38:10

12/07/2018 16:39:13
12/07/2018 16:40:28

12/07/2018 16:41:42
12/07/2018 16:42:11

12/07/2018 16:42:26
12/07/2018 16:42:56
12/07/2018 16:43:20
12/07/2018 16:46:52
12/07/2018 16:47:03

Q1. The proposal Comments

Disagree
Disagree
Disagree

Disagree
Agree

Disagree
Disagree

Disagree
Disagree

Disagree

Disagree
Disagree

Disagree

Disagree
Agree

Agree
Agree

Disagree
Disagree
Agree
Agree
Disagree

I think both services should be independent of one another.

As described it seem sensible

Too much power in one place

I may be wrong because we have an excellent police service but | feel fire protection should remain with
NCC

Although they are both emergency services, they are very different & should be kept so.

It is well run at the moment with democratic oversight of many County councillors. One PCC does not
make it the same!

They are two separate services with different priorities. Especially in the case of the fire service | believe
they need someone with experience of the service to over see it. The emergency services cost what they
cost and this needs to be understood.

| have still to see any positive effect in having a PCC

the only way to keep us all safe is to keep these two separate. The PCC has already made our streets less
safe by getting rid of PCSOs, and in any case | do not think that he has any experience of being a policeman
which is essential to any competent understanding of the job. Is he or has he ever been a firefighter? |
think not. He is a bureaucrat who loves a bit of power any should never, under any circumstances, be
given any more, or we risk incremental damage to our safety.

Very strongly disagree as your track record as PCCC for Norfolk is lamentable and we cannot have this
important service cocked up as well.

Especially if it cuts costs whilst improving services,but | would like to see both services personnel paid
appropriately.

Very sensible use of resources.

Whilst there is nothing to stop all the services working together | believe they should have their own chief
and | do not think that the changes that have been made to the police have been for the good.

Seems eminently sensible

he is good for Norfolk has a good business head

From what I've heard on TV and radio there seems to be disagreement from the fire service itself.



Started Ended Q1. The proposal Comments
12/07/2018 16:45:41 12/07/2018 16:47:11 Agree =
12/07/2018 16:48:06 12/07/2018 16:48:54 Agree -
12/07/2018 16:48:21 12/07/2018 16:49:41 Disagree Work overload.
Putting one person in charge of police, fire and crime will not improve communication between the
services whilst they retain their separate identities. It would be far better to investigate and implement
12/07/2018 16:45:55 12/07/2018 16:50:09 Disagree better ways of communication between the services to improve how they work together.
12/07/2018 16:49:59 12/07/2018 16:50:37 Agree =
12/07/2018 16:50:41 12/07/2018 16:52:04 Disagree -
| believe that this is the correct way forwards. There are already F&R personnel based at OCC and there is
12/07/2018 16:51:16 12/07/2018 16:53:55 Agree excellent liaison between the two DTU. It could only benefit the people of Norfolk.

I don't know why it hasn't been done before. | am no fan of the yanks but they have the right idea where

12/07/2018 16:52:03 12/07/2018 16:55:45 Agree the ambulance service shares staff and accomodation with the fire dept. YOU NEED TO GET THIS DONE!
12/07/2018 16:58:03 12/07/2018 16:58:36 Disagree -
12/07/2018 16:58:29 12/07/2018 16:59:33 Disagree The PCC should not have overall responsibility for Fire.
12/07/2018 16:58:22 12/07/2018 17:00:17 Disagree This should remain under the control of the Local Authority.
12/07/2018 17:01:20 12/07/2018 17:02:10 Disagree Keep away from our fire service
12/07/2018 17:04:28 12/07/2018 17:05:33 Agree It makes sense and would be much more cost effective.
It makes a lot of sence for this to happen.In practice it will not change the way front line staff work but it
12/07/2018 17:06:38 12/07/2018 17:08:18 Agree would be better managed.

12/07/2018 17:10:19 12/07/2018 17:11:29 Agree -
12/07/2018 17:19:21 12/07/2018 17:20:05 Agree -
And then the Ambulance service? The Fire Service do a good job as do the police but there not be under
12/07/2018 17:19:10 12/07/2018 17:23:38 Disagree the same regime.
Each service has their own core skills, hence you need a leader who understands those skills and take
them forwards. Not have a leader who thinks he can lead all services. | am not against sharing skills and
12/07/2018 17:19:14 12/07/2018 17:24:34 Disagree having cross service interactive.

PCC Lorne Green's proposal may not be the total answer to boosting the Police and the Fire Brigade but
even the 10 million pounds over 10 years is something. Also, the ability to make decisions quicker that also
will be a great advantage to both groups. Letting the Police and Fire Brigade stand aside but not mixed
together means that both their backgrounds and their futures will belong to each of them. There will be
12/07/2018 17:23:27 12/07/2018 17:28:32 Agree comments about this proposal but | do think that this is the way forward for all side.
No leave it as it is
12/07/2018 17:43:42 12/07/2018 17:47:44 Disagree



Started

12/07/2018 17:40:59

12/07/2018 17:42:45

12/07/2018 17:49:41
12/07/2018 17:51:44
12/07/2018 17:54:53

12/07/2018 17:56:06
12/07/2018 18:03:14
12/07/2018 17:18:13
12/07/2018 18:09:12
12/07/2018 18:17:29
12/07/2018 18:25:08
12/07/2018 18:25:14
12/07/2018 18:28:33
12/07/2018 18:34:44
12/07/2018 18:38:43
12/07/2018 18:39:38

12/07/2018 18:37:02
12/07/2018 18:42:28
12/07/2018 18:49:14

12/07/2018 18:54:35

12/07/2018 18:56:16

Ended

12/07/2018 17:48:31

12/07/2018 17:49:19

12/07/2018 17:51:39
12/07/2018 17:55:33
12/07/2018 17:55:42

12/07/2018 17:59:51
12/07/2018 18:04:38
12/07/2018 18:09:30
12/07/2018 18:11:34
12/07/2018 18:20:54
12/07/2018 18:26:43
12/07/2018 18:26:59
12/07/2018 18:30:53
12/07/2018 18:36:46
12/07/2018 18:39:40
12/07/2018 18:40:11

12/07/2018 18:42:25
12/07/2018 18:43:14
12/07/2018 18:51:10

12/07/2018 18:57:26

12/07/2018 18:58:44

Q1. The proposal Comments

Disagree

Agree

Disagree
Agree
Disagree

Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Disagree
Agree
Disagree

Disagree
Disagree
Agree

Disagree

Disagree

need to sort out the problems in the Police Force first before trying to take on more responsibility. Not to
mention reducing Crime . Crime figures are a lot higher than those reported and Recent failings in the
Police service in logging an incident in respect of damage to my daughters car left her with a £500 bill and
NC with better stats. As | say too much to do in the Police before empire building.

Whilst | always feel that "small is beautiful", in this case | can see that to have Police, Fire and Rescue
under one leadership could be a great advantage in terms of efficiency and cash saving. Provided, as you
say that the ancient principals under which each discipline has always worked, will not be changed. Go for
it!

The fire and rescue service seems to be a lot better managed than local police,
| would be in favour of the police service coming under the same management as the fire service.
I think it would be good to have one person in control rather than a committee.

| agree on the proviso that in addition to increasing efficiency of admin and cutting cost that a definite and
guaranteed reciprocal increase in front line effectiveness is the overriding aim.

Would be a excellent Idea if it gives more money over 10 years for our front line emergency services.
Why,is it broken? NO
Makes economic logistic sense

Sounds a good idea

Makes sense
Police and Fire services have quite different objectives. this proposal is nothing more than a grab for more
power by one individual and should be opposed.

I think this is a good idea and should work well together

| feel that financially one could expand at the expense of the other. | also think we need an independent
Commissioner for the fire service as they do a totally different job to the police

Far too much power in one person's hands. It's not impossible for two separate departments to work
together: it's called 'collaboration’.
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12/07/2018 18:59:33

12/07/2018 18:57:31
12/07/2018 19:15:56
12/07/2018 19:19:08
12/07/2018 19:25:27
12/07/2018 19:27:28
12/07/2018 19:46:20

12/07/2018 19:39:26
12/07/2018 19:48:49

12/07/2018 19:51:44

12/07/2018 19:55:41
12/07/2018 20:04:17
12/07/2018 20:01:11

12/07/2018 20:24:32
12/07/2018 20:22:42
12/07/2018 20:26:24
12/07/2018 20:43:12
12/07/2018 20:42:37
12/07/2018 20:48:14

Ended
12/07/2018 19:00:07

12/07/2018 19:03:19
12/07/2018 19:17:37
12/07/2018 19:20:17
12/07/2018 19:26:03
12/07/2018 19:28:20
12/07/2018 19:47:06

12/07/2018 19:50:04
12/07/2018 19:51:20

12/07/2018 19:58:16

12/07/2018 19:58:23
12/07/2018 20:05:22
12/07/2018 20:05:56

12/07/2018 20:26:26
12/07/2018 20:26:54
12/07/2018 20:27:53
12/07/2018 20:44:04
12/07/2018 20:44:36
12/07/2018 20:49:29

Q1. The proposal Comments

Disagree

Disagree
Agree
Disagree
Agree
Agree
Agree

Disagree
Agree

Disagree

Disagree
Disagree
Disagree

Agree
Agree
Disagree
Disagree
Agree
Disagree

You are not experienced in Fire and Rescue therefore not able to lead it. Is this just topping up your job
load as we have to few police to keep law and order.

| don't see how this is going to work. As policing budgets, and Fire & Rescue budgets, are being cut
anyway. How is it that finances suddenly become available if the PPC becomes overall governance. Why
can't funds become available in its present form. | am visually impaired, and already concerned about the
lack of policing available, and Fire & Rescue services. What happens if a major incident occurred in Norfolk
are we ready for it.

Will you now need to appoint a deputy, as your work load will increase.

Big is not better time and time again this never
seems to work any way you are the police commissioner not the fire brigade commissioner you don’t have
enough time to be with both things just concentrate on the job you’ve go that’s what you are paid for

The two services are entirely different with different needs and different responsibilities. | speak from my
personal experience as a former member of one of the services. Their independence from each other is
imperative and did not, does not and need not prevent collaborative working in times of emergency.
Does this mean that both services have their personnel levels reduced yet again?

Stream lined services. Integrated work station. Sharing resources. Closer working and collaboration. Cost
savings diverted to front line services.

This must be a positive step forward!

I think this post is a waste on Police resources as it is.



Started

12/07/2018 20:42:36
12/07/2018 20:51:04
12/07/2018 21:04:44
12/07/2018 21:18:03
12/07/2018 21:23:12
12/07/2018 21:22:17
12/07/2018 21:43:08

12/07/2018 22:11:41
12/07/2018 22:22:15
12/07/2018 22:30:11

12/07/2018 22:27:25
12/07/2018 23:10:30

12/07/2018 23:26:09
12/07/2018 23:28:22

13/07/2018 00:26:39

13/07/2018 00:58:29
13/07/2018 06:48:10

13/07/2018 07:48:22

13/07/2018 07:49:10

13/07/2018 08:16:23
13/07/2018 08:40:13

13/07/2018 08:45:39

Ended

12/07/2018 20:50:09
12/07/2018 20:54:07
12/07/2018 21:06:18
12/07/2018 21:18:45
12/07/2018 21:24:42
12/07/2018 21:25:13
12/07/2018 21:43:40

12/07/2018 22:14:22
12/07/2018 22:24:53
12/07/2018 22:31:15

12/07/2018 22:33:47
12/07/2018 23:12:08

12/07/2018 23:28:30
12/07/2018 23:29:07

13/07/2018 00:29:36

13/07/2018 01:00:43
13/07/2018 06:48:40

13/07/2018 07:50:32

13/07/2018 07:51:33

13/07/2018 08:20:33
13/07/2018 08:40:45

13/07/2018 08:47:46

Q1. The proposal Comments

Agree
Disagree
Disagree
Disagree
Disagree
Agree
Agree

Disagree
Agree

Disagree

Agree
Agree

Disagree
Disagree

Disagree

Agree
Disagree

Agree

Disagree

Disagree
Agree

Disagree

In principle | agree with the idea of minimising "back office" jobs and sharing facilities (like call centres),
especially for the emergency services and also local authorities. However, | have doubts about the current
PCC who seems more devoted to his personal P/R image (he is never out of the papers or off TV) than in
achieving the results which he is appointed to do. Under his watch just about all of the vital statistics
which should be going down are going up and all those which should be going up are coming down. And
now he is looking for yet more responsibility.

Policing in Norfolk is a mess sort this out before more empire building.

The fire service is excellent. The police service is very poor and has got worse sine the loss of PCSO’s. If the
PCC had responsibility for the fire service, | fear for it’s future.

a way to allow one hand to know what the other is doing

So long as this is not start of dilution of local knowledge and resources as with coastguard and air traffic
control - local knowledge and communications.

The police service has declined drastically since the current PCC has held office.

He must not be allowed to hold authority over the excellent fire service,

The current PCC Lorne Greene is not capable of managing Norfolk Police competently, in my opinion. He
should therefore not take assume responsibility for the Fire Service too.

The county council have made significant cuts to the fire service budget over the last few years, leaving
staff struggling to achieve workload and fire engines understaffed

But provisionally - what do the people in the front line - those who are on the street or at the emergency
think of the idea please?

I’'m not impressed with his record in managing the police and feel there will be far less public
accountability.

I think the police and fire service are two very different services and the fire service does not need the
police commissioner to take away the authority of the local council who currently oversee this service
PCC has made a mess of frontline policing alongside the CC so would | trust him doing so with the Fire
Service ...NO
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13/07/2018 08:49:13
13/07/2018 09:05:08
13/07/2018 09:04:31
13/07/2018 09:08:07
13/07/2018 09:11:40
13/07/2018 09:11:53

13/07/2018 09:11:44
13/07/2018 09:24:59

13/07/2018 09:29:37
13/07/2018 09:40:36
13/07/2018 09:45:00
13/07/2018 09:55:53
13/07/2018 09:57:42
13/07/2018 09:59:41

13/07/2018 09:58:32

13/07/2018 10:14:55

13/07/2018 10:22:24

13/07/2018 10:36:09
13/07/2018 10:39:50
13/07/2018 10:55:44
13/07/2018 10:58:25
13/07/2018 11:07:54

Ended

13/07/2018 08:50:40
13/07/2018 09:05:55
13/07/2018 09:06:31
13/07/2018 09:08:58
13/07/2018 09:12:43
13/07/2018 09:12:57

13/07/2018 09:16:37
13/07/2018 09:28:00

13/07/2018 09:32:52
13/07/2018 09:41:29
13/07/2018 09:46:09
13/07/2018 09:56:30
13/07/2018 09:58:35
13/07/2018 10:00:59

13/07/2018 10:01:24

13/07/2018 10:19:35

13/07/2018 10:23:15

13/07/2018 10:41:37
13/07/2018 10:43:16
13/07/2018 10:58:55
13/07/2018 11:02:28
13/07/2018 11:09:12

Q1. The proposal Comments

Disagree
Disagree
Disagree
Disagree
Agree
Agree

Disagree
Agree

Disagree
Agree
Agree
Disagree
Agree
Disagree

Agree

Agree

Agree

Disagree
Agree
Disagree
Disagree
Agree

Makes total sense

The Police and Fire Services are two very different and distinct services.The suggestion of putting Police
Officers in Fire Appliances is laughable - where will these officers come from? If it is from the shifts, which
are already stretched how will Police officers deal with crime and ASB?

The proposal puts far too much power in the hands of one person - without effective scrutiny.

| agree with this so long as it does not mean cutting the service

You cant even run the police properly, | certainly dont want you running the fire service.

Every year you have increased our police charges, way above inflation.

How do you expect us to continue to pay for a poor service?

Makes sence

The ethos of the two services is not compatible

generally, | believe that there likely to be more synergies more accountability/transparency and cohesion.
The present governance of the fire service links it with areas not subject to emergency working. Police
and irritated service need to work together quickly and for fire service to be free of any delays and use of
fire financial resources.

The present governance of the fire service links it with areas not subject to emergency working. Police
and irritated service need to work together quickly and for fire service to be free of any delays and use of
fire financial resources.

The system has worked for years, if it is not broke do not fix it politicians should not interfere, we have
seen the result in the crime figures. All this will do is raise your pay.

Sound common sense. Should have happened years ago.

I am not convinced this will achieve very much benefit
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13/07/2018 11:14:12

13/07/2018 11:35:40
13/07/2018 11:44:57
13/07/2018 11:56:39

13/07/2018 11:56:05
13/07/2018 12:08:48
13/07/2018 12:10:01
13/07/2018 12:10:29
13/07/2018 12:10:52
13/07/2018 12:11:25
13/07/2018 12:11:51
13/07/2018 12:12:19
13/07/2018 12:12:44
13/07/2018 12:13:13
13/07/2018 12:13:44
13/07/2018 12:14:12
13/07/2018 12:15:03
13/07/2018 12:15:53

13/07/2018 12:29:21
13/07/2018 12:35:12

13/07/2018 12:37:26
13/07/2018 12:47:33
13/07/2018 12:39:50
13/07/2018 12:55:02

Ended

13/07/2018 11:19:33

13/07/2018 11:43:37
13/07/2018 11:46:01
13/07/2018 11:58:22

13/07/2018 11:58:34
13/07/2018 12:09:42
13/07/2018 12:10:23
13/07/2018 12:10:45
13/07/2018 12:11:14
13/07/2018 12:11:45
13/07/2018 12:12:13
13/07/2018 12:12:40
13/07/2018 12:13:04
13/07/2018 12:13:39
13/07/2018 12:14:06
13/07/2018 12:14:56
13/07/2018 12:15:40
13/07/2018 12:17:08

13/07/2018 12:31:51
13/07/2018 12:37:05

13/07/2018 12:43:10
13/07/2018 12:48:19
13/07/2018 12:54:44
13/07/2018 12:56:58

Q1. The proposal Comments

Disagree

Disagree
Disagree
Agree

Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree

Disagree
Agree

Disagree
Disagree
Agree
Agree

Too much control in one place

Fire service further diminished

Increase investment not cuts in Fire Service, same goes for the Police

We do not want a Grenfell in Norfolk, no matter what so called technology gives us

| disagree because, all too often, these kind of proposals result in extra costs. The way things work now
have worked in the past quite satisfactorily and | see no great need to change. It seems to me that the PCC
is empire building.

If there were some obvious cost saving | could agree with the proposal. If there were some significant
efficiency saving (= cost saving) | could agree with the proposal. But | suspect that the end result would be
an increase in administration and so an increase in costs.

Unless the salary stays the same!

A real opportunity to provide better allocation of public funds to reduce demand

He know nothing about how to run a fire and rescue service. An attempt at empire building and should
not happen. We do not even need a PCC commissioner at all, just a waste of tax payers money.

It makes perfect sense that the fire and constabulary are united under one umbrella.

Makes sense less overhead
At last someone in politics who puts the people and their pockets first
Every other country has this one about time we do!

Totally opposed to this. The savings identified are fraught with inaccuracies and ignorance of the service.
Accept the reasons, but should be kept separate in my opinion. Could be some conflict if the budget pot
contains x, both organisations want that x, who gets it.
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13/07/2018 13:33:16
13/07/2018 13:37:13
13/07/2018 13:39:35
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13/07/2018 13:53:01
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13/07/2018 14:24:16
13/07/2018 14:29:29
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13/07/2018 14:58:02
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13/07/2018 13:35:39
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13/07/2018 13:57:07
13/07/2018 14:01:30
13/07/2018 14:03:09
13/07/2018 14:14:57

13/07/2018 14:30:00
13/07/2018 14:30:45
13/07/2018 14:37:44
13/07/2018 14:38:33
13/07/2018 14:57:57
13/07/2018 14:58:31

13/07/2018 15:00:52
13/07/2018 15:01:23
13/07/2018 15:02:04
13/07/2018 15:02:43
13/07/2018 15:03:13

13/07/2018 15:05:18

Q1. The proposal Comments

Agree
Disagree
Disagree

Disagree
Disagree
Disagree
Agree

Disagree
Agree
Agree
Disagree

Disagree
Disagree
Disagree
Disagree
Agree
Agree

Agree
Agree
Agree
Agree
Agree

Agree

These need to have a separate management structure

| do not believe that simply merging the structures of two blue light services will, over time, produce
benefits. It may reduce costs but this isn't the only consideration. The Fire Service performs well as it is
and has national recognition for being one of the most efficiently run services. At the same time, there is a
need to increase police presence in the county, so | am not sure how the two are comparable.

I have never agreed with the position of Police Commissioner because it is political and adds nothing to
the efficiency and efficacy of policing and the same would apply to the fire service. The resources would
much better be allocated to front line services

None

To have so much power and influence given to one person is far too risky a strategy. Norfolk has now had
two Commisioners in charge of the Police, neither of whom can justly claim to have been successful in
maintaining the status quo, much less improving the service. To have given them the same role with the
fire service too would have made a grim emergency service even worse for the county.

Impact on support services must be considered. E.g. HR & finance
Would allow for savings in terms of sharing systems
CCR

This is good in theory BUT money and resources need to be reinvested not only in front line but also into
support departments within both services.
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13/07/2018 15:21:40
13/07/2018 15:22:25
13/07/2018 15:23:29
13/07/2018 15:19:52

13/07/2018 15:24:03
13/07/2018 15:25:23
13/07/2018 15:25:59
13/07/2018 15:27:06
13/07/2018 15:27:56
13/07/2018 15:34:45

Ended
13/07/2018 15:05:52

13/07/2018 15:08:08

13/07/2018 15:09:46
13/07/2018 15:10:29
13/07/2018 15:11:05
13/07/2018 15:11:44
13/07/2018 15:12:24
13/07/2018 15:12:51
13/07/2018 15:13:24

13/07/2018 15:15:26
13/07/2018 15:15:53
13/07/2018 15:16:53

13/07/2018 15:16:59
13/07/2018 15:17:29

13/07/2018 15:18:50

13/07/2018 15:20:06
13/07/2018 15:20:35
13/07/2018 15:21:06
13/07/2018 15:21:32
13/07/2018 15:21:58
13/07/2018 15:23:22
13/07/2018 15:23:49
13/07/2018 15:24:10

13/07/2018 15:25:16
13/07/2018 15:25:45
13/07/2018 15:26:21
13/07/2018 15:27:40
13/07/2018 15:29:11
13/07/2018 15:35:25

Q1. The proposal Comments

Agree

Agree

Agree
Agree
Agree
Agree
Agree
Agree
Agree

Agree
Agree
Agree

Agree
Agree

Agree

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Agree
Agree
Agree
Agree
Agree
Agree

Savings and efficiencies can certainly be made in terms of press officers and digital media teams joining. It
will make more accountability and proactive whilst improving partnership working.

| welcome and budget savings and full collaboration on governance from Norfolk and feel this is a real
positive step forward.

There are great benefits in this!

Good use of economies- drives out ineeficeiencies & promotes better working relationships. Strips out
waste & allows for better evidence based decisions around improving services & public money spent.

| want to see deeper collaboration between emergency services and less waste spent in the area of fire.
Please provide additional resourcing if additional strain is placed on the services that will be required to
process the staff changes.

As long as consideration is given to provide the resourcing for this and not to put extra pressure on current
resources

Such a move would bring a coordinated approach for the future and may reduce costs.

Helps to save money to combine responsibilities. Also consistent approach to the major services.

On the understanding that all savings go to frontline services. there needs to be transparency over this
matter to avoid mistrust building between the services and the PCC office.

Agree in principal mainly due to the perceived projected financial savings quoted



Started

13/07/2018 15:35:32
13/07/2018 15:36:38
13/07/2018 15:38:21

13/07/2018 15:37:25

13/07/2018 15:39:23
13/07/2018 15:41:10
13/07/2018 16:02:00

13/07/2018 16:11:11
13/07/2018 16:41:09
13/07/2018 16:47:11
13/07/2018 16:48:08
13/07/2018 16:48:38
13/07/2018 16:49:25
13/07/2018 16:49:48
13/07/2018 16:50:35
13/07/2018 16:51:25
13/07/2018 16:52:56
13/07/2018 16:53:27
13/07/2018 16:52:33
13/07/2018 16:53:52
13/07/2018 16:54:19
13/07/2018 16:55:11
13/07/2018 16:56:00
13/07/2018 16:56:54
13/07/2018 16:57:18
13/07/2018 16:57:43
13/07/2018 16:58:08
13/07/2018 17:05:48

Ended

13/07/2018 15:36:34
13/07/2018 15:37:03
13/07/2018 15:38:55

13/07/2018 15:39:15

13/07/2018 15:41:06
13/07/2018 15:41:39
13/07/2018 16:02:34

13/07/2018 16:25:49
13/07/2018 16:41:38
13/07/2018 16:47:32
13/07/2018 16:48:34
13/07/2018 16:49:14
13/07/2018 16:49:44
13/07/2018 16:50:09
13/07/2018 16:51:21
13/07/2018 16:51:45
13/07/2018 16:53:22
13/07/2018 16:53:49
13/07/2018 16:54:03
13/07/2018 16:54:16
13/07/2018 16:55:05
13/07/2018 16:55:31
13/07/2018 16:56:50
13/07/2018 16:57:15
13/07/2018 16:57:38
13/07/2018 16:58:05
13/07/2018 16:58:34
13/07/2018 17:06:35

Q1. The proposal Comments

Agree
Agree
Agree

Agree

Disagree
Agree
Disagree

Disagree
Agree
Agree
Agree
Disagree
Disagree
Disagree
Disagree
Agree
Agree
Agree
Disagree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Disagree

| expect this may provide savings over the two services by reduction of duplicated roles and tasks

greater efficiency and effectiveness, better service and return for the public. Blue light integration really
makes sense and should happen nationally.

risk of services becoming swallowed up by large establishments and focus on saving money may lose sight
of needs of staff

No need for this change total fire service working on its own some parts of the public do not interact well
with the police in how they deal with law enfircement .Looking at how the cuts to the Police have taken
place the pc is only thre to push through more cuts,this would hit the fire service much the same.The
present system has worked well over the years what is needed however is more younger people getting
on councils instead of old people who do not understand the finer points of service delivery

lack of counter arguments - would prefer to see contrasting views before deciding
| would suggest that the Fire Service should state which option they prefer



Started

13/07/2018 17:14:40
13/07/2018 18:40:16

13/07/2018 19:19:19

13/07/2018 19:29:03
13/07/2018 19:41:20

13/07/2018 19:50:00
13/07/2018 20:05:15
13/07/2018 21:21:19

13/07/2018 21:20:29
13/07/2018 21:31:01
13/07/2018 21:43:02
13/07/2018 21:46:29
14/07/2018 07:11:37
14/07/2018 07:25:03

14/07/2018 09:57:08
14/07/2018 10:38:39

Ended

13/07/2018 17:25:50
13/07/2018 18:41:33

13/07/2018 19:27:40

13/07/2018 19:36:43
13/07/2018 19:42:30

13/07/2018 19:53:14
13/07/2018 20:07:19
13/07/2018 21:22:56

13/07/2018 21:26:33
13/07/2018 21:32:24
13/07/2018 21:44:10
13/07/2018 21:47:40
14/07/2018 07:12:21
14/07/2018 07:25:56

14/07/2018 10:01:27
14/07/2018 10:39:17

Q1. The proposal Comments

Disagree
Agree

Disagree

Disagree
Disagree

Disagree
Disagree
Disagree

Disagree
Disagree
Agree
Agree
Agree
Disagree

Disagree
Agree

| see no evidence that he fire service does not work well as is under the council. The police do not have a
good relationship with the public and the nature of their role is an enforcer. The firemen do have a good
relationship with the public and seen to protect. Mixing the two will result in the public viewing the fire
service as part of the police and this could well result in more fire related deaths. The transfer will waste
more money on top of commissioning this study, that could have gone to front line services. | do not
possibly see how a saving of one million a year could be achieved. This proposal looks to me as more
political than for the benefit of the people. | do not have any faith in the ability of the PCC and do not
think it fair to continue to increase council tax.

The alterations to the police force has not improved crime reduction and | do not believe that the
proposals to the fire service will be any better. | see this as little short of being nothing more than a
political power grab.

The changes to the police did not reduce the crime rate and we longer have any local policing so why
should this improve the fire service. Saving money does mean a better service. It is in my opinion nothing
more than a political power grab and the service should remain with NCC.

Too much work for one person.

They should continue to be run as separate services and | disagree with any amalgamation as two big
normally means inefficient.

He should concentrate on his current job

POLICE IS AN ENFORCEMENT ORGANISATION AND THE FIRE SERVICE IS HERE TO RESCUE, HOW CAN YOU
PLACE THESE SEPARATE PARTIES IN THE SAME POT, IT WON'T WORK AND IS AS ALIEN TO EACH OTHER AS
WATER IS TO OIL.SAVING MONEY BUT LOSING COMMONSENSE. DON'T FIX IT IF IT'S NOT BROKEN!!

Leave it well alone the fire service in Norfolk is within the top five in the U.K. for value for money when Mr
Green can sort the drugs and armed violence in Norfolk then maybe he can prove he has shown good
leadership the police force is an entirely different beast don’t demoralise fire crews by your intervention
who have a very difficult job



Started

14/07/2018 11:12:32
14/07/2018 11:28:14

14/07/2018 14:06:28
14/07/2018 14:26:41
14/07/2018 15:28:13
14/07/2018 16:47:12
14/07/2018 17:06:14
14/07/2018 17:49:34
14/07/2018 18:23:12
14/07/2018 19:12:51
14/07/2018 21:25:59

15/07/2018 07:01:37
15/07/2018 08:01:35
15/07/2018 08:13:16
15/07/2018 08:26:53

15/07/2018 09:21:34

15/07/2018 10:19:30
15/07/2018 11:08:53
15/07/2018 11:22:50

Ended

14/07/2018 11:14:41
14/07/2018 11:31:09

14/07/2018 14:17:32
14/07/2018 14:28:07
14/07/2018 15:30:19
14/07/2018 16:48:18
14/07/2018 17:07:53
14/07/2018 17:50:32
14/07/2018 18:24:15
14/07/2018 19:17:49
14/07/2018 21:26:40

15/07/2018 07:09:54
15/07/2018 08:02:11
15/07/2018 08:14:01
15/07/2018 08:28:48

15/07/2018 09:24:07

15/07/2018 10:28:10
15/07/2018 11:09:44
15/07/2018 11:23:22

Q1. The proposal Comments

Agree
Disagree

Disagree
Agree
Agree
Agree
Disagree
Agree
Disagree
Agree
Disagree

Agree

Disagree
Disagree
Disagree

Agree

Disagree
Agree
Disagree

Seems to be a pragmatic approach and reasoning, of course a concern would be drawing PCC's attention
away from the Police.

The two emergency services whilst both working & serving the public good have differing sets of objectives
& priorities.

They should not be combined under the PCC office, even though efficiencies can always be found, they
always seem to be at the detriment of either the service concerned or public safety. Leave them alone,
they have served us well in the past and will do so again, it don't need political interference and also
someone trying to make a name for themselves. Surely looking after one service should be enough for
anyone, and look how that is going. No, leave them separate.

This would greatly simplify the current arrangements.
The Fire Service is totally different to the Police, neither has the same structure or organisation.

He is the MAN for the job. Could he not include Amb.. with an assistant./s

The proposed savings alone make it worthwhile, but as they are already sharing an HQ then it seems
logical that all command and control be joined together. Next step should be a shared control room and
then the PCC control.

Keep your hands off our fire service. You shouldn't even be in charge of the police!

I'm currently a serving member of NFRS and believe the move to be a positive one. The current Service is
top heavy with Senior officers who are not accountable and are inefficient in role.

| believe the opposition to this move is lead from the top of the Service with the grass roots of the Service
wanting change along with modernisation to what is currently a backward thinking Service.

You are going to incur a lot of expense in setting up a new oversight panel to supervise the chief fire officer
and his decisions. The only way financial gain can be made is by closing and/or selling off fire stations and
leasing them back. This will ultimately involve more financial expense greater than the shorter gain of
£10million. We already have one of the most efficient and cost effective services, so any short term gain
will increase the risk to the general public.



Started

15/07/2018 11:24:08
15/07/2018 11:44:38

15/07/2018 11:54:18
15/07/2018 13:36:34
15/07/2018 16:22:34

15/07/2018 16:46:07

15/07/2018 17:00:12
12/07/2018 22:45:31

15/07/2018 19:47:39
15/07/2018 21:01:39
16/07/2018 06:43:44

16/07/2018 07:12:22
16/07/2018 07:34:11

16/07/2018 08:53:36
16/07/2018 09:18:02
16/07/2018 09:22:36

Ended

15/07/2018 11:25:41
15/07/2018 11:45:56

15/07/2018 11:56:44
15/07/2018 13:39:36
15/07/2018 16:23:38

15/07/2018 16:50:29

15/07/2018 17:05:29
15/07/2018 17:15:08

15/07/2018 20:22:12
15/07/2018 21:02:16
16/07/2018 06:44:42

16/07/2018 07:16:50
16/07/2018 07:34:49

16/07/2018 08:56:35
16/07/2018 09:18:31
16/07/2018 09:23:07

Q1. The proposal Comments

Disagree
Agree

Disagree
Agree
Agree

Disagree

Disagree
Agree

Disagree
Disagree
Disagree

Disagree
Disagree

Disagree
Disagree
Disagree

| think that the Fire and Rescue Service does a really good job as it is and that there is no good reason to
change.
Great Idea

I have no trust or faith in the current PCC's ability to carry out this role, let alone take on another as well.
It makes such alot of common sense to bring the emergency services closer together.

It seems like this an empire building change. The County Council done a review at a cost and didn't want to
proceed. You have spent more tax paying funds trying to justify lining your pockets.. Not political far from
it you acutely slate The Chief of Norfolk Fire & Rescue Service.

It would dilute the quality of oversight with more responsibilities for one person. If the PCC has spare time,
and wants more work, maybe he's not thought through the duties of his present job well enough?

Sounds a very good idea.i am all for it.

The governance of the fire service should be accountable, but Apoliticial, the politisation of the PCC role
has left it open to party influences that can in turn be damaging and often result in a party representative
being elected because of the party they represent rather than their merits as a person or their suitability
for the role.

This aside, governing a fire service is a vastly different role to that of a police force and although there
should be collaboration, this should be through negotiations.

The Police and Fire Service work in very different ways and necessarily so as they have different priorities.
Looking after two Constabularies is a big enough job as it is. It is impossible for one person to have
sufficient expertise to oversee, two Police a Forces and the Fire Service. There is the added complication
that Police Officers are servants of the state rather than employees like Fire a Fighters which means they
need to be managed differently

The PCC decimated neighborhood policing by scrapping PCSQ's. On previous performance | do not accept
this would be an acceptable risk



Started

16/07/2018 12:13:43

16/07/2018 12:25:26
16/07/2018 12:51:58
16/07/2018 13:13:34
16/07/2018 13:18:41
16/07/2018 13:47:40
16/07/2018 13:48:35
16/07/2018 13:49:26
16/07/2018 13:50:20
16/07/2018 13:51:00
16/07/2018 13:51:27
16/07/2018 13:52:25
16/07/2018 13:52:57
16/07/2018 13:54:42

16/07/2018 13:55:04
16/07/2018 13:56:47
16/07/2018 13:57:12
16/07/2018 14:17:04

16/07/2018 15:12:44

16/07/2018 15:14:54
16/07/2018 16:02:15

16/07/2018 17:29:08
16/07/2018 17:52:25
16/07/2018 18:21:08
16/07/2018 18:45:33
16/07/2018 19:16:27
16/07/2018 20:43:50

Ended

16/07/2018 12:17:11

16/07/2018 12:27:53
16/07/2018 12:52:38
16/07/2018 13:15:19
16/07/2018 13:19:53
16/07/2018 13:48:31
16/07/2018 13:49:11
16/07/2018 13:50:09
16/07/2018 13:50:46
16/07/2018 13:51:16
16/07/2018 13:52:11
16/07/2018 13:52:47
16/07/2018 13:54:46
16/07/2018 13:55:54

16/07/2018 13:56:32
16/07/2018 13:57:04
16/07/2018 13:57:29
16/07/2018 14:18:11

16/07/2018 15:14:42

16/07/2018 15:15:53
16/07/2018 16:03:06

16/07/2018 17:33:37
16/07/2018 17:53:01
16/07/2018 18:22:56
16/07/2018 18:46:16
16/07/2018 19:18:05
16/07/2018 20:44:50

Q1. The proposal Comments

Agree

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree

Agree
Agree
Agree
Agree

Agree

Agree
Disagree

Disagree
Disagree
Disagree
Disagree
Agree

Disagree

Its my believe that the Fire Service is badly let down by the senior Officers and needs a good shake up to
bring it into line with modern practices. It would also be a step forward to cut costs on duplicated
management.

Efficiency in the process of commissioning services makes good sense. The main objection | hear is from
those who believe this means that the services themselves will be merging, which is of course not the case.
More work needs to be done to make this clear.

logical move

logical move

Joint working improves efficiency

makes sense financial benefits alongside no job losses

It would be very efficient and prevent job losses

It improves efficiency, less beaurocratic in system currently in place

PCC role is not effective and the Fire Service is best lefy out of it.

Norfolk/Suffolk police collaboration has saved money. single governance with fire will likely save money
and benefit both organisations.

About time. We are a 21st century emergency service (police & Ambo) so welcome to the revolution. the
public expects more!

There is so much waste in the fore service. More chiefs than Indians. they could be deployed more
efficiently.

The cultures of the two services are quite different with the police, in spite of all protestations to the
contrary, being an enforcement agency whilst the fire service is not. Grouping the two together would
change the public's perception of the fire service.

| see no advantage and am surprised that the Chief Fire Officer has been treated so rudely.

Someone sensible needs to be held accountable for the fire service.



Started
16/07/2018 20:46:02
16/07/2018 22:04:51

16/07/2018 23:22:26

17/07/2018 07:18:59
17/07/2018 07:35:28

17/07/2018 09:20:15
17/07/2018 10:00:35

17/07/2018 11:10:19
17/07/2018 11:43:28
17/07/2018 13:18:25

17/07/2018 13:21:27
17/07/2018 13:23:45
17/07/2018 13:43:27

17/07/2018 17:13:53
17/07/2018 17:28:10
17/07/2018 17:37:37
17/07/2018 17:47:16

17/07/2018 17:47:05

Ended
16/07/2018 20:46:24
16/07/2018 22:05:33

16/07/2018 23:24:17

17/07/2018 07:23:11
17/07/2018 07:36:05

17/07/2018 09:22:30
17/07/2018 10:01:38

17/07/2018 11:17:57
17/07/2018 11:44:21
17/07/2018 13:22:16

17/07/2018 13:23:55
17/07/2018 13:25:14
17/07/2018 13:49:51

17/07/2018 17:14:59
17/07/2018 17:29:20
17/07/2018 17:38:15
17/07/2018 17:48:20

17/07/2018 17:49:18

Q1. The proposal Comments

Disagree
Disagree

Disagree

Disagree
Disagree

Disagree
Disagree

Disagree
Agree
Disagree

Disagree
Agree
Disagree

Agree

Disagree
Disagree
Disagree

Disagree

| fee this is a gross miss use of power the fire service should always be kept seperate from the police they
serve different needs and this is just an excuse for a power grab. Hands off our fire service!

The proposal includes a drastic reduction in the capability of the fire services under the guise of saving
money. Norfolk fire and rescue is already one of the cheapest brigades in the country, if it isn’t broke why
try and bodge it.

Both services should be kept seperate, options to replace pumps with rapid response vehicles that can
also be used by police are ridiculous and will endanger local communities

My experiences of the Fire Service in Norfolk is that they are exceptionally well run and provide an
excellent service. | see no reason for change.

I have never liked the concept of "Commissioners" as this places too much power with one individual and
adds another tier of bureacracy to our already overcomplicated democracy. Since the introduction of the
PCC | have seen very little evidence of any change for the better.

| have also seen no evidence that £20million will be saved over a number of years.

| therefore disagree wholeheartedly with the idea of handing more power to the PCC and believe the Fire
Service should remain as it is.

| would not support this. Nor do | in principle support the way this politicises our Police & potentially our
Fire Service.
Why aren't they working closer now its silly to have them under county

Both are a public body and have a duty to be more efficient and provide better value to the general public.

Norfolk is the best value fire service in England. Please do not try and fix what is not broken.



Started
17/07/2018 18:16:18
17/07/2018 18:23:58

17/07/2018 18:26:37
17/07/2018 19:08:11
17/07/2018 19:33:15
17/07/2018 19:33:57

17/07/2018 19:45:34
17/07/2018 19:51:11
17/07/2018 20:15:20

17/07/2018 20:20:34
17/07/2018 20:19:35

17/07/2018 20:21:58
17/07/2018 20:28:41
17/07/2018 20:47:31
17/07/2018 20:57:41
17/07/2018 21:01:40
17/07/2018 21:02:57

17/07/2018 21:26:58

17/07/2018 21:40:48
17/07/2018 21:46:37

Ended
17/07/2018 18:19:15
17/07/2018 18:25:35

17/07/2018 18:37:24
17/07/2018 19:08:56
17/07/2018 19:33:38
17/07/2018 19:34:36

17/07/2018 19:49:42
17/07/2018 19:53:00
17/07/2018 20:15:45

17/07/2018 20:22:50
17/07/2018 20:24:52

17/07/2018 20:25:59
17/07/2018 20:29:18
17/07/2018 20:48:42
17/07/2018 20:58:09
17/07/2018 21:02:21
17/07/2018 21:05:22

17/07/2018 21:29:23

17/07/2018 21:44:02
17/07/2018 21:47:26

Q1. The proposal Comments

Disagree
Agree

Agree

Disagree
Disagree
Disagree

Disagree
Disagree
Agree

Disagree
Disagree

Agree
Disagree
Agree
Disagree
Disagree
Disagree

Disagree

Disagree
Disagree

| disagree with this proposal as | believe it will lead to budget cuts and ultimately deaths as a result.

All three blue light services should work more efficiently together

Norfolk FRS over the last two IRMP (since 2010) have stated they will start purchasing and deploying
smaller and more efficient Fire appliances to save costs however they have consistently failed to do so.
They have failed to actively push new build houses being built by the local district councils / housing
association to all be fitted with sprinkler systems which costs very little but save lives

Whoever produced the map for fire station locations has lost West Walton and Hethersett with no
rationale but claims no stations will be closed. there is not any detail on smaller appliances/ vehicles which
is very concerning. When Norfolk Fire have busy periods all resources are often used to keep people and
firefighters safe

fire station closures through the back door.
Unsafe, dangerous, this has been cloaked from view to avoid public outcry.

Look at the current situation in the fire service. There is so much institutional set in stone items that need
to be accounted for. Yes, they do a great job, but what about a better job, an more focused job. The PCC
run with assistance of the Constabulry can finally bring in better efficiency savings but dual siteing
locations and working better (NFRS already in the Police HQ).

Look further and see how many calls a NFRS member of staff takes vs Police staff, the police staff member
will take the entire count of all calls in one shift vs NFRS in one day.

Yes please make this happen, let’s be more open

It is quite clear by the business case that the PCC has very little idea how the fire service runs.

The Norfolk police have exhibited poor judgment in recent years. This mustn't be transferred to the fire
service.

Would not trust the Norfolk PCC with Norfolk fire and rescue. He has cut Norfolk constabulary to the
bone.



Started
17/07/2018 21:51:58
17/07/2018 22:23:43

17/07/2018 22:19:51
17/07/2018 22:37:22
17/07/2018 22:44:39
17/07/2018 22:55:15

17/07/2018 22:15:15

17/07/2018 23:15:19
18/07/2018 00:31:39
18/07/2018 05:48:35
18/07/2018 06:50:32
18/07/2018 06:52:02
18/07/2018 06:51:45

18/07/2018 06:57:49
18/07/2018 07:08:39

18/07/2018 07:19:49
18/07/2018 07:23:00

Ended
17/07/2018 21:55:42
17/07/2018 22:24:24

17/07/2018 22:25:08
17/07/2018 22:40:00
17/07/2018 22:45:07
17/07/2018 22:56:00

17/07/2018 23:01:58

17/07/2018 23:20:13
18/07/2018 00:32:07
18/07/2018 05:49:30
18/07/2018 06:51:25
18/07/2018 06:52:27
18/07/2018 06:57:26

18/07/2018 07:00:29
18/07/2018 07:09:25

18/07/2018 07:21:49
18/07/2018 07:24:40

Q1. The proposal Comments

Disagree
Disagree

Disagree
Disagree
Disagree
Disagree

Disagree

Disagree
Agree
Disagree
Agree
Agree
Agree

Disagree
Disagree

Disagree
Agree

He nor his office have no experience whatsoever of running a fire and rescue service, he should work with
those currently in charge to improve all services as a key stakeholder in a partnership. This is more about
his promotion and control as is the case with these out of date politicians.

The very concept of the PCC is inherently wrong. The police auhority was a better solution.

All emergency services already have a strong track record of working well together. NFRS have joint fire
stations with police, NFRS assist the ambulance service and they already have a shared HQ with police.

Fire Prevention is a core Fire Service function and this relies on the Fire Service working together with a
community. Fire and rescue services and health and social care organisations are at the heart of their
communities, trust is needed to open the doors to people’s homes to educate and change people’s
attitude to help them stay safe in their home and their neighbourhood. | believe the trust in the
community will be lost if the governance of NFRS falls under the PCC and will make their job more difficult.
If the two services are not to be merged (Executive Summary - 'l also want to be 100% clear that I’'m a not
interested in merger')

how will a Firefighters role in Crime Prevention be conducted? Section 4.8.

The Fire Service is not a police or crime enforcement agency. They enjoy a humanitarian role and are
accepted by all members of the community, unlike the Police in their enforcement role.

Time for change.

The Fire and Rescue service is a vital service and is running effectively by Norfolk County Council. We can
buy new appliances to make us even ore effective. We do not need for this service to go to the Police and
Crime commissioner at all. There is land around the stations and that needs to be kept for adequate
training for the crew. Please don’t take the Flre Service away from Norfolk County Council

The service is already well run and very cost effective. The projected savings over ten years are miniscule
compared to total budget and the cost of change will probably negate most of those.



Started

18/07/2018 07:39:27
18/07/2018 07:43:41
18/07/2018 07:40:47
18/07/2018 07:48:15
18/07/2018 07:50:22
18/07/2018 07:51:59
18/07/2018 07:58:58
18/07/2018 08:05:52
18/07/2018 08:10:36
18/07/2018 08:18:35
18/07/2018 08:19:22
18/07/2018 08:24:04
18/07/2018 08:30:10
18/07/2018 08:28:59
18/07/2018 08:43:17
18/07/2018 08:46:40

18/07/2018 08:50:57
18/07/2018 08:51:44
18/07/2018 09:00:28
18/07/2018 09:02:45
18/07/2018 09:07:48
18/07/2018 09:06:18

18/07/2018 09:07:54
18/07/2018 09:18:39
18/07/2018 09:21:09
18/07/2018 09:24:05

18/07/2018 09:23:57

Ended

18/07/2018 07:40:37
18/07/2018 07:44:19
18/07/2018 07:45:22
18/07/2018 07:48:44
18/07/2018 07:51:25
18/07/2018 07:53:03
18/07/2018 07:59:33
18/07/2018 08:07:41
18/07/2018 08:11:55
18/07/2018 08:19:11
18/07/2018 08:19:48
18/07/2018 08:26:31
18/07/2018 08:30:59
18/07/2018 08:36:59
18/07/2018 08:44:40
18/07/2018 08:47:37

18/07/2018 08:51:53
18/07/2018 08:52:28
18/07/2018 09:01:15
18/07/2018 09:03:17
18/07/2018 09:09:02
18/07/2018 09:14:53

18/07/2018 09:16:12
18/07/2018 09:20:40
18/07/2018 09:22:05
18/07/2018 09:25:25

18/07/2018 09:26:18

Q1. The proposal Comments
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Disagree
Disagree
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Disagree
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Disagree
Disagree

Disagree
Disagree
Disagree
Disagree

Disagree

This is what | suggested in 2003/04 ||| NG

NCC have become a culture of cuts which puts safety at a lower priority than the police culture
To avoid a fascist takeover,never put too much power in the hands of one man.

The fire service needs to be a stand alone emergency service just as they are today. Hands off

| disagree with the role of PCC. It was unnecessary for the Police and it is unnecessary for the Fire Service.

NCC is doing an effective and efficient job of running NFRS
| believe that they can share services but | do not think the governance should be under one person alone.
Both services are unique and have their own complexities which could get lost in this process.

Keep your hands of our wonderful fire service look what you’ve done to Norfolk policing
Although both are emergency services they are worlds apart in how they work and their requirements. To
have someone with no operational fire service knowledge at the top would be a disaster.



Started

18/07/2018 09:53:30
18/07/2018 10:33:34
18/07/2018 10:43:35
18/07/2018 10:46:51
18/07/2018 10:51:32

18/07/2018 10:51:21
18/07/2018 10:59:27
18/07/2018 11:14:03

18/07/2018 11:40:55
18/07/2018 11:44:58

Ended

18/07/2018 09:54:24
18/07/2018 10:34:49
18/07/2018 10:44:11
18/07/2018 10:48:02
18/07/2018 10:54:04

18/07/2018 10:59:12
18/07/2018 10:59:44
18/07/2018 11:17:16

18/07/2018 11:42:41
18/07/2018 11:46:51

Q1. The proposal Comments

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree

Disagree
Agree

While | do not disagree with the principle of the PCC taking responsibility, the proposal is unacceptable
because it is fundamentally flawed and naive due to a range of assumptions made without proper
examination including:

Small response vehicles: NFRS currently struggles to provide adequate resources for large fires or spate
conditions as demonstrated this summer and providing an un defined small response vehicle is only going
to increase risk and reduce the capability of available resources. This also does not take into account that
some of te fire stations that will be downgraded actually provided some of the best fire cover e.g.
Sheringham and Gorleston

How can you bolster the front line with officers who are not fit for duty and NFRS already use retired and
older firefighters in retained firefighter roles so there is no benefit.

The number of fire engines will also decrease with the removal of stations including west Walton and
Hethersett which will again detrimentally affect the resilience of the service.

Co Location is currently happening and is only restricted by the lack of will on the part of the Police to
move it on and therefore does not need joint governance.

There is no evidence that lightweight vehicles will respond significantly quicker and that the assumption
that these will be in areas where response times are hard to meet is fundamentally wrong, see
Sheringham and Gorleston.

Joint Control rooms does not provide any additional saving beyond what is already identified and the
current best practice collaboration with Hertfordshire and Humberside would not be possible if you have
joint fire/police control operators and the time taken to answer fire calls would lengthen as the Police take
longer to answer 999 calls.

Payrole and pensions is already with the County Council so moving it to the Police will provide no saving.

The PCC's know nothing about running a FS!

The plan is flawed. Wrong. The residents of Norfolk would be left vulnerable and in danger. In a county of
ever increasing population, infrastructure and risks, these actions would be immoral. This plan shows a
sheer neglect for the public's safety from the PCC.

The PCC Has enough work, adding to it will go wrong,.

The fireservice is well run by Norfolk County Council, | fear that if it became run by the PCC, budgets would
be cut and the service would not be so good.

This needs to be the future to create a better emergency service.



Started

18/07/2018 12:29:14
18/07/2018 12:45:35

18/07/2018 12:59:30
18/07/2018 13:16:05

18/07/2018 13:30:32

18/07/2018 13:17:34

18/07/2018 13:33:36
18/07/2018 13:45:36

18/07/2018 13:48:02
18/07/2018 14:17:05
18/07/2018 14:40:38
18/07/2018 14:39:44

18/07/2018 14:44:15

18/07/2018 14:57:08
18/07/2018 15:09:57
18/07/2018 15:10:04
18/07/2018 15:10:07
18/07/2018 15:11:05

Ended

18/07/2018 12:33:17
18/07/2018 12:46:07

18/07/2018 13:04:13
18/07/2018 13:16:41

18/07/2018 13:32:55

18/07/2018 13:36:37

18/07/2018 13:37:45
18/07/2018 13:47:40

18/07/2018 13:52:09
18/07/2018 14:17:25
18/07/2018 14:42:03
18/07/2018 14:42:23

18/07/2018 14:45:46

18/07/2018 15:00:21
18/07/2018 15:10:38
18/07/2018 15:11:00
18/07/2018 15:11:44
18/07/2018 15:12:12
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Disagree
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Disagree
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| don't think would be appropriate for a single elected individual to have responsibility for governance of
the Fire and Rescue Service.

previous reports and inspections have stated that the fire service is good value for money so why the
interest?

| would feel far safer and better protected by the Fire and Resure Service staying under the control of
Norfolk County Council as at present.

| believe that this would be detrimental to the Fire Service. The Police are an enforcement service and the
Fire Service is a Humanitarian service, with this in mind it could potentially put the Fire Service in a
negative light. The Fire Service at present have a fantastic rapport with the local community and Norfolk
County Council is about the Norfolk Community. It makes sense to keep the Fire Service with the Council.
It will also be costly to move the service for a pointless reason, costing the tax payer even more. No move
of this size would proceed with little upheaval.

You haven’t delivered on you promises for the police, so why interfere with the fire service when it’s been
well documented that they are good value for money, and the way you have gone relentlessly at this by
having these studies and reports done it appears more for control rather than benefit for the community
No real proof this would work better for the tax payer

| disagree with this proposal as this should remain an independent service. Sadly, if it becomes merged
with the police, the budget will suffer, and the service will suffer. Why change something with currently
works very well? This service has been run fairly by the County Council, who understand the need to keep
the service maintained. | fear that if merged, we would get a MUCH poorer service and the management
would not be as good.

No body wants it and the pcc have already madea massive mess of rhw police leave our fire service alone

| don't want the current PCC to have overall control of fire and rescue services as | don't believe he is up to
the task nor has the experience to make decisions on a service he know little about. It seems to me this is
a massive power/ego trip and should not be considered.



Started

18/07/2018 15:11:07
18/07/2018 15:11:15
18/07/2018 15:11:15
18/07/2018 15:11:12
18/07/2018 15:11:19
18/07/2018 15:14:43
18/07/2018 15:14:48
18/07/2018 15:14:53
18/07/2018 15:14:55
18/07/2018 15:14:54
18/07/2018 15:20:25
18/07/2018 15:21:58
18/07/2018 15:22:51
18/07/2018 15:23:25
18/07/2018 15:23:55
18/07/2018 15:24:42
18/07/2018 15:25:48
18/07/2018 15:26:52
18/07/2018 15:27:43
18/07/2018 15:28:12
18/07/2018 15:28:44
18/07/2018 15:29:20
18/07/2018 15:29:49
18/07/2018 15:30:20
18/07/2018 15:31:04
18/07/2018 15:31:52
18/07/2018 15:33:23
18/07/2018 15:33:59
18/07/2018 15:34:39
18/07/2018 15:35:13
18/07/2018 15:35:52
18/07/2018 15:36:38
18/07/2018 15:37:06
18/07/2018 15:37:35
18/07/2018 15:38:06
18/07/2018 15:38:45

Ended

18/07/2018 15:12:56
18/07/2018 15:13:33
18/07/2018 15:13:57
18/07/2018 15:14:38
18/07/2018 15:15:17
18/07/2018 15:15:43
18/07/2018 15:16:07
18/07/2018 15:16:29
18/07/2018 15:17:04
18/07/2018 15:17:54
18/07/2018 15:20:48
18/07/2018 15:22:29
18/07/2018 15:23:16
18/07/2018 15:23:45
18/07/2018 15:24:14
18/07/2018 15:25:32
18/07/2018 15:26:42
18/07/2018 15:27:35
18/07/2018 15:28:02
18/07/2018 15:28:38
18/07/2018 15:29:08
18/07/2018 15:29:41
18/07/2018 15:30:13
18/07/2018 15:30:46
18/07/2018 15:31:44
18/07/2018 15:32:47
18/07/2018 15:33:49
18/07/2018 15:34:28
18/07/2018 15:35:04
18/07/2018 15:35:45
18/07/2018 15:36:16
18/07/2018 15:36:59
18/07/2018 15:37:27
18/07/2018 15:37:58
18/07/2018 15:38:37
18/07/2018 15:39:07
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More coordination with youth please

This sounds like a fabulous idea

| agree on any money saving projects and more efficiency use of people is a good thing
Anything to save money time and the service become more reliable
| feel it would be a good thing to happen

On the whole a good idea

Seems a sensible idea

logic for emergency services



Started

18/07/2018 15:39:19
18/07/2018 15:39:50
18/07/2018 15:41:19
18/07/2018 15:43:33
18/07/2018 15:44:08
18/07/2018 15:45:56
18/07/2018 15:46:24
18/07/2018 15:51:26
18/07/2018 16:02:30
18/07/2018 16:12:53
18/07/2018 16:13:49

18/07/2018 16:14:31
18/07/2018 16:16:53
18/07/2018 16:17:39
18/07/2018 16:18:26
18/07/2018 16:20:17
18/07/2018 16:21:03
18/07/2018 16:21:55
18/07/2018 16:23:02
18/07/2018 16:24:21
18/07/2018 16:24:54
18/07/2018 16:25:46
18/07/2018 16:26:43
18/07/2018 16:27:31
18/07/2018 16:28:11
18/07/2018 16:28:51
18/07/2018 16:30:00
18/07/2018 16:31:16
18/07/2018 16:31:59
18/07/2018 16:33:06
18/07/2018 16:34:09
18/07/2018 16:35:37
18/07/2018 16:37:35
18/07/2018 16:39:01
18/07/2018 16:39:45

Ended

18/07/2018 15:39:40
18/07/2018 15:40:41
18/07/2018 15:41:49
18/07/2018 15:43:57
18/07/2018 15:44:40
18/07/2018 15:46:16
18/07/2018 15:46:47
18/07/2018 15:51:57
18/07/2018 16:06:40
18/07/2018 16:13:40
18/07/2018 16:14:19

18/07/2018 16:16:24
18/07/2018 16:17:29
18/07/2018 16:18:17
18/07/2018 16:19:45
18/07/2018 16:20:55
18/07/2018 16:21:49
18/07/2018 16:22:44
18/07/2018 16:23:33
18/07/2018 16:24:46
18/07/2018 16:25:40
18/07/2018 16:26:34
18/07/2018 16:27:20
18/07/2018 16:28:02
18/07/2018 16:28:39
18/07/2018 16:29:51
18/07/2018 16:31:05
18/07/2018 16:31:48
18/07/2018 16:32:53
18/07/2018 16:33:54
18/07/2018 16:35:22
18/07/2018 16:38:05
18/07/2018 16:39:21
18/07/2018 16:39:31
18/07/2018 16:42:21
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Agree
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Agree
Agree
Agree
Agree
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Agree
Agree
Agree
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Agree
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Agree
Agree
Agree
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My concern has always been that combining services meant a loss of personnel. As long as this is
safeguarded it means economical and practical sense

works in downham market

| agree that more joint working of services can only lead to efficiency savings
| agree providing there is enough resources within each service
Provided the money is kept for the emergency services



Started

18/07/2018 16:44:02
18/07/2018 17:02:11
18/07/2018 17:14:08

18/07/2018 17:07:54
18/07/2018 17:49:53
18/07/2018 18:03:08

18/07/2018 18:20:09
18/07/2018 18:26:44

18/07/2018 18:34:08
18/07/2018 18:48:27
18/07/2018 18:59:02
18/07/2018 19:09:06
18/07/2018 19:12:44
18/07/2018 19:16:11
18/07/2018 19:21:06
18/07/2018 19:24:35
18/07/2018 19:25:25

18/07/2018 19:25:23
18/07/2018 19:26:10
18/07/2018 19:29:01
18/07/2018 19:40:06
18/07/2018 19:43:08

Ended

18/07/2018 16:45:45
18/07/2018 17:03:06
18/07/2018 17:15:23

18/07/2018 17:16:44
18/07/2018 17:50:54
18/07/2018 18:04:09

18/07/2018 18:25:38
18/07/2018 18:27:31

18/07/2018 18:35:56
18/07/2018 18:51:31
18/07/2018 18:59:53
18/07/2018 19:12:15
18/07/2018 19:15:05
18/07/2018 19:18:55
18/07/2018 19:21:49
18/07/2018 19:25:26
18/07/2018 19:26:22

18/07/2018 19:27:05
18/07/2018 19:28:15
18/07/2018 19:30:12
18/07/2018 19:41:00
18/07/2018 19:43:48

Q1. The proposal Comments
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Agree
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Disagree
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Disagree
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Disagree
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Disagree
Disagree
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Disagree
Disagree

He is a poor PCC for the Police, it won't get any better if he also 'controls' fire and rescue services.

| strongly disagree with this proposal. PCC is a full time job. We do have an element of democracy in
electing the PCC. Widening the job would mean that effective control would be in the hands of his
appointed (un-elected) nominees. What would happen when a new PFCC is elected? Violent crime and
ASB are on the increase so the current incumbent is not doing his job with the police. We don't want to
put more lives at risk by giving him control of the fire service.

The police and fire services need to be separate. If joined together they will subject to the political
vagaries of one elected person instead of the multi party scrutaney for county councillors subject to the
electorate. Whilst the PCC is elected their is an in built Tory bias in Norfolk and opposed to the multi party
elections of County Councillors

As a serving member of NFRS | believe its time for change which the PPC will undertake.

For to long senior Fire Service managers have not been accountable.

I don’t understand how this will work & provide the community with adequate cover.

need more information - on how this will effect the fire service etc
A very dangerous amalgamation in times of internal conflict. Northern Ireland is a case in political.

The two services do not require a merger. | would worry about funds being drawn from one to supplement
shortfalls in the other.

They are separate working worlds and if it isn’t broken don’t try to fix it

Different services need different people in charge



Started

18/07/2018 19:41:34
18/07/2018 19:47:43
18/07/2018 19:57:13

18/07/2018 19:59:31
18/07/2018 20:03:29
18/07/2018 20:04:15
18/07/2018 20:11:08
18/07/2018 20:11:21
18/07/2018 20:12:27
18/07/2018 20:16:43
18/07/2018 20:18:28

18/07/2018 20:23:01

18/07/2018 20:12:22

Ended

18/07/2018 19:46:31
18/07/2018 19:51:29
18/07/2018 19:59:11

18/07/2018 20:01:29
18/07/2018 20:04:23
18/07/2018 20:05:43
18/07/2018 20:12:27
18/07/2018 20:12:31
18/07/2018 20:13:23
18/07/2018 20:17:53
18/07/2018 20:20:18

18/07/2018 20:25:14

18/07/2018 20:25:39

Q1. The proposal Comments

Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
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Disagree
Agree

Disagree

Disagree

Disagree

| fear that in the current economic climate this will only encourage further cuts to the emergency services,
using the joint governance as an opportunity to cover shortfalls and to justify patching holes in the
budgets of one department with another.

Police in Norfolk have been reduced and are stretched as it is, and | feel it is a disservice to the public to
give the current PCC an opportunity to turn his hand to the Fire and Rescue Service and perform the same
cuts and reduction of service.

Much of the wording in the PCCs proposal is extremely vague and does not appear to know whether this
venture will save any money at all, let alone have hard figures beyond "this could" and "this may lead to."

| do not believe this merger is justified or beneficial to anyone but the current PCC who is looking to
promote himself and increase his salary at the cost of the service provided to the public.

Police should stick to what they do best, leaving the fire service to do what they do better!

Firefighters provide a humanitarian service, they are not agents of the state nor are they law enforcers.
Firefighters play a neutral role in our communities.

PCCs are unlikely to have any experience in management of the fire and rescue service. They were elected
with the lowest turnout in British peacetime history, an average of 15.1%.

Police know bugger all about putting out fires or cutting people out of cars, the list could go on!

The police are struggling to police effectively. How they could learn to fire fighter is ridiculous. Police
police and firefighters fight fires and many other things

| totally disagree with the PCC proposal. Our Fire and Rescue Service is highly respected and very efficient
and so | can see no logical reason for the proposed change. | fear the proposals will result in a lesser
service which will put lives at risk.



Started Ended Q1. The proposal Comments

Can find savings - not will find savings. If you know what they are already then just make them in the
18/07/2018 20:32:50 18/07/2018 20:34:16 Disagree present times - unless reductions in staff following the change are the actual savings or a big part of them?
So many cuts have already been made to our Emergency services! They all save lives. By making it all
under one service you are endangering the lives of innocent people, all because it’s cuts cuts cuts
18/07/2018 20:32:28 18/07/2018 20:34:28 Disagree #leaveitasitis
18/07/2018 20:35:04 18/07/2018 20:36:11 Disagree -
On the information given above | disagree as it does not say how the role will merge and what training etc

18/07/2018 20:39:39 18/07/2018 20:41:46 Disagree will be given.

The Police service has been decimated over the years and morale amongst the over worked and
18/07/2018 20:36:11 18/07/2018 20:44:24 Disagree undervalued Police force is low. Why would we want this to be transferred to our Fire Service ?
18/07/2018 20:15:11 18/07/2018 20:45:43 Disagree What do the police force know about fighting and tackling fires?

The fire service should remain separate from the police. The elected councillors that are spread across the
main political parties should remain answerable for the provision of the fire
service. The pcc has been elected on the lowest percentage turnout ever recorded in a local election and

18/07/2018 20:51:06 18/07/2018 20:56:40 Disagree therefore is not representative of norfolk has a whole.
18/07/2018 20:58:25 18/07/2018 20:59:22 Disagree -

18/07/2018 21:07:29 18/07/2018 21:08:14 Disagree -

18/07/2018 21:07:17 18/07/2018 21:08:49 Disagree The fire service know what they are doing
18/07/2018 21:07:35 18/07/2018 21:09:32 Disagree Fire is understaffed under paid over worked under appreciated
18/07/2018 21:09:16 18/07/2018 21:10:50 Disagree Diluting authority never works

18/07/2018 21:09:29 18/07/2018 21:10:58 Disagree -

18/07/2018 21:11:12 18/07/2018 21:12:27 Disagree PCC has enough work running Police.

18/07/2018 21:12:06 18/07/2018 21:12:57 Disagree -

18/07/2018 21:13:35 18/07/2018 21:14:03 Disagree -

18/07/2018 21:13:29 18/07/2018 21:14:16 Disagree -

18/07/2018 21:13:41 18/07/2018 21:14:23 Disagree -

18/07/2018 21:15:31 18/07/2018 21:16:01 Disagree =

This is just a cost cutting exercise which will involve a workload so heavy for one individual which could

18/07/2018 21:14:36 18/07/2018 21:18:35 Disagree lead to mistakes. | think it would be far better to keep the roles separate with experts in each of the roles.
18/07/2018 21:18:31 18/07/2018 21:19:04 Disagree -
18/07/2018 21:18:20 18/07/2018 21:19:45 Disagree As think the fire service would be cut even more than it would now

18/07/2018 21:18:31 18/07/2018 21:20:12 Disagree =



Started

18/07/2018 21:22:02
18/07/2018 21:23:17
18/07/2018 21:23:48
18/07/2018 21:28:08
18/07/2018 21:26:55

18/07/2018 21:37:36
18/07/2018 21:46:33
18/07/2018 21:50:34
18/07/2018 21:52:36

18/07/2018 21:50:55
18/07/2018 21:52:03
18/07/2018 21:54:49

18/07/2018 21:51:14
18/07/2018 21:57:00

18/07/2018 21:49:12

18/07/2018 22:00:57
18/07/2018 22:04:05

18/07/2018 22:02:44
18/07/2018 22:06:23
18/07/2018 22:07:13

Ended

18/07/2018 21:24:03
18/07/2018 21:24:10
18/07/2018 21:24:35
18/07/2018 21:29:21
18/07/2018 21:31:27

18/07/2018 21:40:00
18/07/2018 21:47:29
18/07/2018 21:51:38
18/07/2018 21:53:14

18/07/2018 21:53:50
18/07/2018 21:53:58
18/07/2018 21:57:06

18/07/2018 21:57:35
18/07/2018 21:59:22

18/07/2018 22:01:22

18/07/2018 22:04:18
18/07/2018 22:04:41

18/07/2018 22:06:26
18/07/2018 22:07:38
18/07/2018 22:07:42

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree

Disagree
Disagree

Disagree

Disagree
Disagree

Disagree
Disagree
Disagree

Q1. The proposal Comments

Someone who doesn't have a mandate from the people of Norfolk to run the Police, let alone the Fire
Service

The crime commissioner knows nothing about firifighting. This is evident from his proposals for taking over
the fire service
Horrible idea

He has a conflict of interest and this is only the government thin edge of an Orwellian future

| don’t think it is appropriate or professional for a guy who has quite clearly established himself as a crime
commissioner to even contemplate also managing a Fire and Rescue service, they are two completely
different animals and require totally different ways of management, and | don’t think that a service which
is quite clearly loved by all, being the Fire service should be connected in any way by the same
management structure as that of the police, they have completely different roles and purposes and do not
belong together at all.

Having read the very long document about the proposal | am certain that the fire service joining the police
would not be good. The document already states that collaboration like joint stations and control rooms
are happening. If the pcc was to take control of the fire service then i fear that the fire service would loose
its independence and be forced to undertake more police work like crime prevention and traffic duties. A
multi skilled work force is not necessarily a better work force.

If you have to have one, then it Should be a dedicated person per trade/ disicipline. Not to do it on the
cheap.

Very against this idea. Landing stage for further cuts and merger. Fire Service should remain distinct from
Police Service. Both forces are opposed to idea, as is the County Council.



Started

18/07/2018 22:01:21
18/07/2018 22:14:06
18/07/2018 22:12:59
18/07/2018 22:15:18
18/07/2018 22:16:27
18/07/2018 22:19:56
18/07/2018 22:20:24
18/07/2018 21:39:54
18/07/2018 22:29:28
18/07/2018 23:03:34
18/07/2018 23:09:00

18/07/2018 23:19:11
18/07/2018 23:33:55
19/07/2018 04:44:28
19/07/2018 04:44:12
19/07/2018 05:40:15
19/07/2018 06:08:56
19/07/2018 06:14:29
19/07/2018 06:56:17
19/07/2018 07:15:57
19/07/2018 07:20:02
19/07/2018 07:24:11

19/07/2018 07:27:53
19/07/2018 07:46:24

19/07/2018 07:54:44
19/07/2018 08:15:29

Ended

18/07/2018 22:07:47
18/07/2018 22:14:28
18/07/2018 22:14:57
18/07/2018 22:16:21
18/07/2018 22:17:18
18/07/2018 22:20:25
18/07/2018 22:21:26
18/07/2018 22:23:59
18/07/2018 22:31:32
18/07/2018 23:04:23
18/07/2018 23:09:59

18/07/2018 23:24:07
18/07/2018 23:39:08
19/07/2018 04:45:06
19/07/2018 04:45:40
19/07/2018 05:41:28
19/07/2018 06:09:47
19/07/2018 06:15:22
19/07/2018 06:57:15
19/07/2018 07:17:46
19/07/2018 07:20:46
19/07/2018 07:24:56

19/07/2018 07:31:29
19/07/2018 07:47:09

19/07/2018 08:01:51
19/07/2018 08:16:37

Q1. The proposal Comments

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Agree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Agree

Disagree
Disagree

The pcc have no idea on how to run a fire & Rescue Service it is totally unprofessional leave it in the hands
of people who know what they are doing please.

The NCC think it best that they continue to run the Fire and Rescue Service

As a fulltime firefighter, | do not want to be associated with the police, in the sense that we are impartial
and are trusted by the public. Also, we are not a political pawn so leave us alone.

| think the fire see ice is best served by county council.

I think the fire service is best served by county council

The police and fire services exist for very different purposes and while there are similarities, the pcc should
be fully focused on providing the county with an effective police service. There are similarities between
the police and the ambulance service, and between the police and the army, but you wouldn't combine
oversight of these different services as they are very different specialisms.

The service already has a huge amount of collaboration with all emergency services and is always open to
more. There is no reason why they cannot remain independently governed, unless the aim is to force
impractical and ill-conceived joint working through. Forcing work practices with limited knowledge (only
opinion), is dangerous for the public, leads to confusion on role and destroys moral in effected services.



Started
19/07/2018 08:29:40

19/07/2018 08:31:26

19/07/2018 08:31:55
19/07/2018 08:50:56

19/07/2018 09:18:30
19/07/2018 09:29:31
19/07/2018 09:29:30
19/07/2018 09:32:32
19/07/2018 09:37:56
19/07/2018 09:47:58

19/07/2018 09:54:11

19/07/2018 09:57:47
19/07/2018 10:17:36
19/07/2018 10:20:29

19/07/2018 10:19:13

19/07/2018 10:16:54
19/07/2018 10:31:05

Ended
19/07/2018 08:30:26

19/07/2018 08:32:51

19/07/2018 08:34:44
19/07/2018 08:52:19

19/07/2018 09:22:09
19/07/2018 09:30:49
19/07/2018 09:31:03
19/07/2018 09:33:33
19/07/2018 09:38:22
19/07/2018 09:49:17

19/07/2018 10:05:12

19/07/2018 10:11:38
19/07/2018 10:18:22
19/07/2018 10:22:38

19/07/2018 10:22:56

19/07/2018 10:24:37
19/07/2018 10:32:07

Q1. The proposal Comments

Disagree

Disagree

Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Agree

Disagree

Disagree
Disagree
Disagree

Disagree

Disagree
Disagree

There is absolutely no need. Norfolk Fire Service is one of the most efficiently run in the country. Quite
simply, this is a “don’t fix what ain’t broke” situation and | see this as a power grab for the PCC which
would ruin our excellent fire service.

It would waste more money on what is a top heavy department (The office of the PCC). Save £1m instead
and sack the PCC

They should work closely together as has always been but they need to be kept as separate services with
their own seperate governing body.

Services are best run by councils where there is full accountability

To me it is just another cost cutting exercise with detrimental effect. It is political move not operationally
desired or benificial. Police service is hugely different, it is an enforcement agency. The Fire service is a
humanitarian service with mainly, no or little ,enforcment. There is real risks of undoing years of "good
will" allowing the Fire service access to areas of the public the police would never be given. The Fire
service is small in comparison to the police which means that savings gained by a takeover would mean
that a disproportionate impact.

| strongly disagree with the proposal. | do not see any potential benefit for an unnecessary and costly
additional layer of oversight and control. The functions of Police and Fire could not be more different and |
can not see overlaps where savings could be reasonably envisaged. Democratic oversight has been
exercised by County Councils for decades and although not perfect it is by concencus and not by a single
politician who gains his/ her seat by such a small turnout. | feel the public do not understand why PCCs
where brought into existence and some years later are none the wiser. The current PPC is trying to expand
his powerbase and probably thereby increase his salary

This would be a very bad move

The Fire service should remain as a separate entity and not be joined with the Police service. | do not
believe one man should be overseeing both of these services.

The control should stay with the council and be separate from the police they are two completely different
things.



Started

19/07/2018 10:32:24
19/07/2018 10:33:07
19/07/2018 10:37:16
19/07/2018 10:43:00
19/07/2018 10:46:52
19/07/2018 10:58:50
19/07/2018 11:04:12
19/07/2018 11:05:16
19/07/2018 11:22:52
19/07/2018 11:24:16

19/07/2018 11:21:48
19/07/2018 11:27:20
19/07/2018 11:31:11

19/07/2018 11:47:07

19/07/2018 12:22:35
19/07/2018 12:31:23
19/07/2018 12:31:47
19/07/2018 12:34:00
19/07/2018 12:36:10

19/07/2018 12:38:26

19/07/2018 12:42:57
19/07/2018 12:42:54
19/07/2018 13:04:31
19/07/2018 13:08:04

Ended

19/07/2018 10:32:49
19/07/2018 10:33:39
19/07/2018 10:38:11
19/07/2018 10:43:46
19/07/2018 10:47:42
19/07/2018 11:00:37
19/07/2018 11:04:51
19/07/2018 11:08:45
19/07/2018 11:24:01
19/07/2018 11:25:00

19/07/2018 11:26:07
19/07/2018 11:28:14
19/07/2018 11:32:00

19/07/2018 11:51:17

19/07/2018 12:26:17
19/07/2018 12:32:29
19/07/2018 12:32:37
19/07/2018 12:35:18
19/07/2018 12:36:38

19/07/2018 12:40:01

19/07/2018 12:44:10
19/07/2018 12:44:20
19/07/2018 13:05:02
19/07/2018 13:08:58

Q1. The proposal Comments

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree

Disagree

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree

Disagree
Disagree
Agree

Disagree

The threat of closing fire stations in village's should not be considered. This would put lives at risk.

| am opposed to this proposal on the grounds that if it is successful there is a strong likelihood that we
shall once again be fighting either the complete closure of several fire stations throughout the county or
cutting their facilities and therefore endangering life and property. The County Council is opposed to
change which is completely unnecessary and unwanted.

NFRS should not come under the control of a PCC, not only has this person not served in the police he has
not served in the fire service unlike our Chief Fire Officer. He has no experience of the issues that face the
fire service and will only seek to implement the wishes of the Westminster elite who seek to reduce the
fire service and privatise it. KEEP YOUR HANDS OFF!

The fire service needs someone who has experience in that particular area. Police and Crime have
completely different issues to the fire service.

no real thought seems to have gone into the replacement of fire engines with rapid response vehicles no
understanding of what's involved in a fire service response to an incident

Rapid response vehicles ideal for rural fire ect but not for structure fire, MR green obviously doesn't
understand what it takes to respond to a structure fire



Started

19/07/2018 13:20:38
19/07/2018 13:21:22
19/07/2018 13:21:52
19/07/2018 13:22:19
19/07/2018 13:22:47
19/07/2018 13:23:20
19/07/2018 13:23:35
19/07/2018 13:23:59
19/07/2018 13:24:24
19/07/2018 13:24:50
19/07/2018 13:25:31
19/07/2018 13:26:13
19/07/2018 13:27:04
19/07/2018 13:27:34
19/07/2018 13:28:04
19/07/2018 13:11:35
19/07/2018 13:28:42
19/07/2018 13:29:18
19/07/2018 13:29:42
19/07/2018 13:30:25
19/07/2018 13:31:04
19/07/2018 13:30:32
19/07/2018 13:31:34
19/07/2018 13:32:06
19/07/2018 13:32:33
19/07/2018 13:33:04
19/07/2018 13:33:35
19/07/2018 13:34:04
19/07/2018 13:34:29
19/07/2018 13:35:07
19/07/2018 13:35:30
19/07/2018 13:36:11
19/07/2018 13:37:05
19/07/2018 13:38:04
19/07/2018 13:38:31
19/07/2018 13:38:55

Ended

19/07/2018 13:21:14
19/07/2018 13:21:46
19/07/2018 13:22:12
19/07/2018 13:22:40
19/07/2018 13:23:09
19/07/2018 13:23:51
19/07/2018 13:24:08
19/07/2018 13:24:17
19/07/2018 13:24:41
19/07/2018 13:25:25
19/07/2018 13:25:54
19/07/2018 13:26:52
19/07/2018 13:27:26
19/07/2018 13:27:56
19/07/2018 13:28:27
19/07/2018 13:28:31
19/07/2018 13:29:09
19/07/2018 13:29:36
19/07/2018 13:30:17
19/07/2018 13:30:44
19/07/2018 13:31:27
19/07/2018 13:31:32
19/07/2018 13:31:59
19/07/2018 13:32:25
19/07/2018 13:32:56
19/07/2018 13:33:21
19/07/2018 13:33:58
19/07/2018 13:34:22
19/07/2018 13:35:00
19/07/2018 13:35:23
19/07/2018 13:36:04
19/07/2018 13:36:31
19/07/2018 13:37:54
19/07/2018 13:38:22
19/07/2018 13:38:48
19/07/2018 13:39:17

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Disagree
Disagree
Agree
Disagree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

I think this is a great idea

need front line police with assessable public

Fire & Rescue budget should be ring-fenced



Started

19/07/2018 13:39:23
19/07/2018 13:39:54
19/07/2018 13:40:21
19/07/2018 13:41:04
19/07/2018 13:52:49

19/07/2018 14:10:29

19/07/2018 14:10:32
19/07/2018 14:26:49
19/07/2018 14:28:27
19/07/2018 14:27:22
19/07/2018 14:57:18
19/07/2018 15:19:38
19/07/2018 15:21:37

19/07/2018 15:38:44

19/07/2018 15:44:50

Ended

19/07/2018 13:39:48
19/07/2018 13:40:12
19/07/2018 13:41:08
19/07/2018 13:42:51
19/07/2018 13:53:36

19/07/2018 14:11:40

19/07/2018 14:15:13
19/07/2018 14:28:06
19/07/2018 14:31:08
19/07/2018 14:32:44
19/07/2018 14:59:09
19/07/2018 15:20:43
19/07/2018 15:22:08

19/07/2018 15:44:02

19/07/2018 15:46:36

Q1. The proposal Comments

Agree
Agree
Agree
Disagree
Agree

Disagree

Disagree
Agree

Disagree
Disagree
Disagree
Disagree
Agree

Agree

Agree

having seen police service redundancies do trust you not to do the same to the fire service
We don’t know enough, and why does this need to happen!!! What’s wrong with the fire services own
management

| disagree with this proposal. My father was a firefighter in Essex and it was always very important to him
as it is to me that the service remain distinctly different both in image but also in role from the police force.

Fire fighters are not policeman they never have been and should not be either. Their role is to help
respond to accidents and emergencies and not to be seen as law enforcers.

Whilst dressed up under the pretence of ensuring a more coordinated response your proposal primarily
seems to hinge in cost cutting something which | wholeheartedly disagree with when it comes to our
frontline emergency services.

Instead of spending the time looking to ways of cutting corners and getting services to carry out similar
roles and being governed in the same way perhaps the PCC should devote some time to lobbying for the
correct funding that is not being supplied by our government.

Don't believe he's qualified and he won't have enough time won't be able to do both jobs, its too much .
And not sure if his finances add up 10 million saved over 10 years? , would like to see the plan he has in
mind.

NFRS has a unique position within the community which would be compromised if they were associated
with Police and Crime

With a current poor track record why is this proposal even being considered?

Not only are there measurable savings to be made there are intangible savings to be gained in terms of
efficiencies. There should be a higher detection rate for those arson crimes that require close liaison with
Forensics.

My partner is a retained fireman at out well and they are so disorganised with how they book on and
when the pump is actually avaliable a change would do them good in protecting the community



Started

19/07/2018 16:04:24
19/07/2018 16:14:23
19/07/2018 16:12:27
19/07/2018 16:18:48
19/07/2018 16:18:50
19/07/2018 16:40:48

19/07/2018 16:59:44
19/07/2018 17:01:49
19/07/2018 17:42:09
19/07/2018 18:18:58
19/07/2018 18:56:56
19/07/2018 19:14:17

19/07/2018 19:49:52
19/07/2018 19:46:40
19/07/2018 20:02:35
19/07/2018 20:03:47

19/07/2018 20:16:03
19/07/2018 20:24:26
19/07/2018 20:26:00
19/07/2018 20:30:17
19/07/2018 20:30:47
19/07/2018 20:31:36
19/07/2018 20:32:05
19/07/2018 20:55:12

Ended

19/07/2018 16:05:05
19/07/2018 16:15:17
19/07/2018 16:16:06
19/07/2018 16:20:24
19/07/2018 16:20:55
19/07/2018 16:42:25

19/07/2018 17:01:48
19/07/2018 17:02:47
19/07/2018 17:43:37
19/07/2018 18:19:49
19/07/2018 18:57:50
19/07/2018 19:15:24

19/07/2018 19:54:25
19/07/2018 19:58:55
19/07/2018 20:03:12
19/07/2018 20:04:36

19/07/2018 20:17:40
19/07/2018 20:24:56
19/07/2018 20:26:39
19/07/2018 20:30:38
19/07/2018 20:31:01
19/07/2018 20:31:54
19/07/2018 20:32:21
19/07/2018 20:56:03

Q1. The proposal Comments

Disagree
Disagree
Disagree
Disagree
Agree

Disagree

Disagree
Disagree
Agree
Disagree
Agree
Disagree

Disagree
Agree
Agree
Agree

Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree

You were elected as a PCC not someone to takeover the Fire Service.
Don’t believe the supposed financial benefits are worth it

| believe the move would reduce democratic accountability, cause unnecessary disruption to the service
and staff and could damage a service that is already successfully governed and delivered.

Strongly disagree. This decision should only be made by the people via referendum. The current oversight
arrangement is far more robust and democratic.

Leave it alone to be run in its current economic, excellent and well managed status and keep the
impeccable service that norfolk county council have provided



Started

19/07/2018 20:51:06
19/07/2018 21:04:57
19/07/2018 21:05:30
19/07/2018 21:05:58
19/07/2018 21:06:27
19/07/2018 21:06:51

19/07/2018 21:17:44
19/07/2018 21:20:45

19/07/2018 21:25:53
19/07/2018 21:50:46

19/07/2018 21:53:39
19/07/2018 21:55:50
19/07/2018 22:04:00
19/07/2018 22:07:35
19/07/2018 22:12:46
19/07/2018 22:14:51

19/07/2018 22:12:41

Ended

19/07/2018 21:02:56
19/07/2018 21:05:24
19/07/2018 21:05:52
19/07/2018 21:06:25
19/07/2018 21:06:49
19/07/2018 21:07:10

19/07/2018 21:21:19
19/07/2018 21:23:16

19/07/2018 21:30:24
19/07/2018 21:52:12

19/07/2018 21:56:01
19/07/2018 21:57:10
19/07/2018 22:04:44
19/07/2018 22:08:41
19/07/2018 22:13:55
19/07/2018 22:16:50

19/07/2018 22:16:54

Q1. The proposal Comments

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Agree

Disagree
Disagree

Agree

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree

Where are you going to fit ALL fire service functions in at wymondham, there quite simply is not enough
room and that is why the whole FRS staff have not moved down there presently, where are staff going to
park? This will happen and you are just going through the motion of so called consultation, the idea that
police / fire staff can share resources totally is impractical and will never reduce actual costs, on paper it
sounds a good idea but practically all police / fire staff will tell you it won't work, that won't be taken into
account because parliament want it to happen so it will, this survey or its comments are a complete waste
if time as no account will be taken of it, if 51% of Norfolk people said they didn't want it to happen that
should stop it but no it will go ahead, brexit has shown us that despite asking the public what it wants the
majority does it get what they voted for!!

The police and crime commissioner has no place taking on a job that differs greatly from his current role
Norfolk countinues to expand and this fool wants to cut the budget saving a relatively small amount if his
10 year plan works biggest laugh is he has not got ten years service left in him in the pc role

Police and Fire matters should be governed by themselves not as one.

Police matters should be dealt on their own matters.

The fire service should be independent from any other body.

| have been told he wishes to close heacham fire station!!

| agree on the concept of less duplication and management coming from an emergency service. | disagree
if this includes cuts to service or risk to life by closing fire stations as this is not contributing to a “safer
Norfolk”

He has mentioned shutting Heacham fire station....seriously!!!

If the rumours of Heacham fire station bring closed down again are true then it's the most ridiculous thing
I've ever heard! Those guys work so hard saving lives and properties, anyone that thinks we can do
without them shouldn't be in charge of anything! Our fire stations do an amazing job, leave them as they
are!



Started
19/07/2018 22:23:01
19/07/2018 22:35:07

19/07/2018 22:34:20
19/07/2018 22:47:57
19/07/2018 22:47:38
19/07/2018 23:34:29
20/07/2018 00:14:38
20/07/2018 02:41:30
20/07/2018 07:52:18
20/07/2018 07:52:56

20/07/2018 07:57:51

20/07/2018 08:13:12

20/07/2018 08:27:44

20/07/2018 08:39:22

20/07/2018 08:36:51
20/07/2018 08:51:34
20/07/2018 08:52:36
20/07/2018 08:52:14
20/07/2018 09:07:40
20/07/2018 09:12:48
20/07/2018 09:21:07

20/07/2018 09:21:28
20/07/2018 09:26:15

Ended
19/07/2018 22:24:09
19/07/2018 22:35:51

19/07/2018 22:36:05
19/07/2018 22:48:41
19/07/2018 22:48:47
19/07/2018 23:36:03
20/07/2018 00:15:18
20/07/2018 02:42:32
20/07/2018 07:52:50
20/07/2018 07:55:07

20/07/2018 08:00:51

20/07/2018 08:16:17

20/07/2018 08:30:35

20/07/2018 08:43:34

20/07/2018 08:47:58
20/07/2018 08:52:26
20/07/2018 08:53:04
20/07/2018 08:53:52
20/07/2018 09:10:34
20/07/2018 09:14:02
20/07/2018 09:21:35

20/07/2018 09:22:47
20/07/2018 09:28:17

Q1. The proposal Comments

Disagree
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Disagree
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Disagree
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Disagree
Disagree
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Disagree
Disagree

The proposed plans to shut heacham fire station is ridiculous and anyone who is thinking along these lines
does not know the voice of people who live in the village or appreciate the outstanding service that is
often required and used to save lives.

There is no necessity to change the system.

We need the fire service to have someone in charge that has the best interests of the fire service, not
someone who has to split his loyalties

The two departments are so diametrically opposed, one being enforcement and the other service based, it
is not feasible to run the two as a single unit.

| do not agree because | think each service derseves a separate commissioner. They are part of the
emergency services but have their own challenges and needs

| see no need for a PCC or a a PFCC

The services should remain separate...surely the person that is in charge should have complete knowledge
of the one specific service that they command.

Not a good idea if it means the closure of smaller fire stations such as Heacham.

Fire services should be left to those within the brigade, who know where services are best deployed
The fire service is better off without the police trying to control it.

Because i think the Fire Service shoiod be inderpendent. The public trust them beacuse of their
independence.



Started

20/07/2018 09:32:18
20/07/2018 10:00:48

20/07/2018 10:15:45
20/07/2018 10:21:29

20/07/2018 10:46:10
20/07/2018 10:52:21
20/07/2018 10:50:52

20/07/2018 11:00:36
20/07/2018 11:01:39
20/07/2018 11:23:03
20/07/2018 11:44:03
20/07/2018 11:44:50
20/07/2018 11:45:17
20/07/2018 11:46:25
20/07/2018 11:47:23
20/07/2018 11:48:05
20/07/2018 11:48:37
20/07/2018 11:49:10
20/07/2018 11:50:00

Ended

20/07/2018 09:37:59
20/07/2018 10:01:14

20/07/2018 10:17:54
20/07/2018 10:22:37

20/07/2018 10:51:59
20/07/2018 10:53:02
20/07/2018 10:55:51

20/07/2018 11:01:22
20/07/2018 11:02:25
20/07/2018 11:23:34
20/07/2018 11:44:32
20/07/2018 11:45:13
20/07/2018 11:45:55
20/07/2018 11:46:49
20/07/2018 11:47:48
20/07/2018 11:48:26
20/07/2018 11:49:02
20/07/2018 11:49:50
20/07/2018 11:50:31

Q1. The proposal Comments

Disagree
Agree

Disagree
Disagree

Disagree
Agree
Disagree

Disagree
Disagree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

A Pointless Exercise.

Norfolk Fire and Rescue Service is performing well and delivering the best value for money, despite being
slashed almost to the bone. The Brigade is regularly working in partnership with fellow services including
the police | see they share premises including a HQ building as it is.

I would have concerns over how the neutrality of the Fire and Rescue Service would be maintained should
the Brigade come under the auspices of the Police and Crime Commissioner as opposed to the County
Council.

If it ain't broke. Why try and fix it?

Should be seperate as police would take over and services would go down hill

With the growth in population due to new housing and its status being updated to that of a town it is
more important than ever that we maintain control of the local fire station, seconds can save lives. The
police commissioner's time and efforts would be better spent on improving the 9% crime conviction rate.

With the growth in population due to new housing and its status being updated to that of a town it is
more important than ever that we maintain control of the local fire station, seconds can save lives. The
police commissioner's time and efforts would be better spent on improving the 9% crime conviction rate.



Started

20/07/2018 11:50:42
20/07/2018 11:51:23
20/07/2018 11:51:51
20/07/2018 11:52:32
20/07/2018 11:53:10
20/07/2018 11:53:41
20/07/2018 11:54:22
20/07/2018 11:55:18
20/07/2018 11:55:48
20/07/2018 11:56:19
20/07/2018 11:56:47
20/07/2018 12:00:34

20/07/2018 12:02:35
20/07/2018 12:36:14
20/07/2018 12:37:11

20/07/2018 12:46:25

20/07/2018 12:56:42
20/07/2018 13:04:16

20/07/2018 13:03:02

20/07/2018 13:08:17
20/07/2018 13:12:31

Ended

20/07/2018 11:51:19
20/07/2018 11:51:48
20/07/2018 11:52:19
20/07/2018 11:53:01
20/07/2018 11:53:38
20/07/2018 11:54:16
20/07/2018 11:55:06
20/07/2018 11:55:42
20/07/2018 11:56:15
20/07/2018 11:56:43
20/07/2018 12:00:22
20/07/2018 12:01:30

20/07/2018 12:05:44
20/07/2018 12:36:56
20/07/2018 12:37:38

20/07/2018 12:48:22

20/07/2018 12:58:03
20/07/2018 13:04:53

20/07/2018 13:05:43

20/07/2018 13:10:15
20/07/2018 13:13:04

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Disagree
Disagree
Disagree

Disagree

Disagree
Disagree

Disagree

Disagree
Disagree

If it helps save money and makes the services better then it has to be a good thing

If this will reduce management and property it must help reduce money waste

As the government is building more houses and there are more cars we should keep our fire appliances
that this country have. There are grass fires that need a lot of appliances, as there is no water. To put a
four by four in its place is ridiculous as we get no garden fires, if the appliances go and there's a fatality
some one should be brought to account.

You couldn’t handle the travellers causing havoc along the coast last year, why should you be trusted with
the fire service? | see station closures in the future if you’re proposal is accepted

Based on the broad principle of not needing to repair that which is not broken

Crime has gone up under this PCC, does this mean he is proposing the number of fires also go up under his
watch ? No matter how he manipulates the statistics to prove the Fire Service would be better under his
control, the evidence suggests otherwise.

The NF&RS has an excellent track record of delivering a VFM service and is amongst the lowest funded but
most effective in the UK. Moving it to the PCC would be detrimental for Norfolk and result in either an
underfunded and inadequate service or a more costly service with no increased in effectiveness



Started

20/07/2018 13:09:48
20/07/2018 13:19:49
20/07/2018 13:28:41
20/07/2018 13:37:02
20/07/2018 13:45:30
20/07/2018 13:45:36
20/07/2018 13:46:21
20/07/2018 13:56:47
20/07/2018 14:34:26
20/07/2018 14:27:07
20/07/2018 15:13:17
20/07/2018 14:28:55
20/07/2018 15:20:26
20/07/2018 15:44:09
20/07/2018 17:20:29

20/07/2018 17:26:54
20/07/2018 17:50:26

Ended

20/07/2018 13:16:56
20/07/2018 13:21:39
20/07/2018 13:29:20
20/07/2018 13:41:06
20/07/2018 13:46:54
20/07/2018 13:47:03
20/07/2018 13:47:12
20/07/2018 13:57:45
20/07/2018 14:35:52
20/07/2018 14:42:38
20/07/2018 15:13:56
20/07/2018 15:14:16
20/07/2018 15:22:08
20/07/2018 15:45:42
20/07/2018 17:21:22

20/07/2018 17:36:14
20/07/2018 17:51:27

Q1. The proposal Comments

Disagree
Disagree
Agree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Agree

Disagree
Disagree

Disagree
Disagree

| strongly disagree. A committee of elected members by the people of Norfolk are in a much better
position to serve the people of Norfolk. Yes the PCC is elected, but by a tiny percentage of the Norfolk
population. The PCC post is an example of thoroughly unnessary and ineffective governance a waste of tax
payers money. NCC is the right organisation to look after the interests of Norfolk people. We should be
removing power from the PCC not increasing it.

The £10M figure has been plucked from thin air and has no real basis. To take that money and authority
away from an organisation designed to safeguard and protect Norfolk people would be a terrible decision.
If more efficiency can be realist this will be as part of a large organisation such as NCC with sufficient ict, hr
and internal services that are designed to support a large range of public services.

Police and Crime commissioner is a total waste of time and public money.

These should be left on they own as two very different divisions ad stay as they are.

As both services are closely linked together at a lot of incidents it makes sense
Detrimental to public accountability and financial case not proven and likely to result in cuts to services

He has turned the police force into an invisible service, only react to major crises now! His comments
about the fire service show his total naivety about what a fire and emergency service is. The current
service is just coping with the pressures of the weather! Cutting it back means it will not, vaste majority of
NFS crews are paid only a retained fee and callout wages. Selling off fire stations and amalgamating them
will not work, as most police small stations are planned to amalgamate into a few hubs.



Started

20/07/2018 17:56:21
20/07/2018 18:11:50
20/07/2018 19:01:47
20/07/2018 19:24:40
20/07/2018 20:02:21
20/07/2018 20:47:53
20/07/2018 22:10:05

20/07/2018 23:23:55
21/07/2018 03:36:11
21/07/2018 06:12:04

21/07/2018 07:05:11
21/07/2018 07:36:27

21/07/2018 07:38:03

21/07/2018 08:00:20
21/07/2018 08:11:54
21/07/2018 08:15:28
21/07/2018 08:22:30
21/07/2018 08:28:19
21/07/2018 08:42:18
21/07/2018 08:47:30

Ended

20/07/2018 18:00:48
20/07/2018 18:13:08
20/07/2018 19:11:57
20/07/2018 19:27:16
20/07/2018 20:03:36
20/07/2018 20:50:08
20/07/2018 22:11:18

20/07/2018 23:29:12
21/07/2018 03:37:11
21/07/2018 06:12:48

21/07/2018 07:09:26
21/07/2018 07:37:20

21/07/2018 07:40:03

21/07/2018 08:04:04
21/07/2018 08:13:07
21/07/2018 08:16:53
21/07/2018 08:23:32
21/07/2018 08:29:14
21/07/2018 08:43:31
21/07/2018 08:47:56

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree

Disagree
Disagree

Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Q1. The proposal Comments

Police and the fire service have completely different working set ups in relation to Staffing levels and
requirements as well as locations. There is no scope for closure for any fire stations or further combining
facilities. This is nothing more than a further attempt for the pcc to justify their existence. A better way to
save money would be to abolish the pcc office and divert those funds back into front line policing.

Works perfectly well within NCC.

He's failed with policing why give him the FB to fail again.

Only 4 police stations open in the whole county, none of them on Sunday or after 6pm. Never see an
officer and wait days for one to be available to call you back. With this performance | would not trust the
PCC with the remote for the telivision let alone our fire service.

Norfolk Fire and Rescue Service is a well run and highly trained service with access to a range of good
quality support services. It is already overseen by a group of democratically elected officials so why
change it?

That's too much for 1 person to deal with and it will just go to pot sounds like a waste of time and money

Policing in Norfolk has been decimated by PCC, we do not want the same cuts for fire service. The recent
rise in crime reporting and unsolved crime figures are shocking. The heatwave has cause many fires, we do
not want cuts leading to uncontainable fires, just as we have too few officers to combat crime.



Started

21/07/2018 08:44:39

21/07/2018 09:34:28

21/07/2018 09:39:11
21/07/2018 09:43:54
21/07/2018 09:59:20
21/07/2018 13:55:53
21/07/2018 13:57:54
21/07/2018 14:00:41
21/07/2018 14:03:43

21/07/2018 14:06:54
21/07/2018 14:25:28

21/07/2018 14:57:43

21/07/2018 14:56:28

21/07/2018 14:59:26

21/07/2018 15:01:46
21/07/2018 16:12:21

Ended

21/07/2018 08:48:53

21/07/2018 09:40:25

21/07/2018 09:41:36
21/07/2018 09:58:36
21/07/2018 10:00:03
21/07/2018 13:56:42
21/07/2018 13:58:28
21/07/2018 14:02:09
21/07/2018 14:05:15

21/07/2018 14:09:02
21/07/2018 14:26:01

21/07/2018 14:58:24

21/07/2018 14:59:55

21/07/2018 15:00:44

21/07/2018 15:05:39
21/07/2018 16:14:06

Q1. The proposal Comments

Disagree

Disagree

Disagree
Disagree
Disagree
Agree
Agree
Agree
Agree

Agree
Agree

Disagree

Disagree

Disagree

Disagree
Disagree

The figures in your business case do not stack up. The Council is losing gov grant by 2020 and yet you
continue to factor that in. PCC should concentrate on getting the Police service right before he tries to
mess with others. There is no support from the workforce. How many retained firefighters do you think
will leave if PCC is in charge? We were told PCC had nothing to do with producing the business case yet it
is written in the first person. | | |

| was approached in King's Lynn town centre by the current PCC, he was making a very basic case to say
that he would combine the two services, there was a lack of information and when challenged regarding
the thoughts and views of the fire service staff, he said 'they are coming around'

The survey he wanted people to fill in was a simple yes/no answer to which he had suggested that the fire
service would be 'safer'; this is very misleading and I'm sure many people would have answered 'yes'
because on face value they would agree with protecting the fire service in Norfolk.

The information provided by NCC (should people choose to read it) is much more informative and allows
for an informed decision to be made.

Makes no sense and looks a lot like an attempt ar self-aggrandisement by the Police commissioner (a tory)
Ridiculous idea.

This makes good sense
Sound idea, should be happening anyway, what a waste that it’s not

Yes, this is logical, i hope this happens, the police and fire should work closer together to be more effective
| feel the county council runs the fire service very well. The police commissioner is a politician and has not
had experienced running a fire service unlike the council.

Since Lorne Greene became Commissioner - Crime up in Norfolk,Violent crime up,Fatal RTC's up,Police
numbers down,Police stations closing,no neighbourhood Policing .. You need to sort this out ! concentrate
on Policing ... because you are not very good at it !

| feel the county council runs the fire service very well. And | do not trust the police and crime
commissioner.

The fire service should remain part of the county council. The police commissioner wants to merge the
services this will not work as the two services are completely different.

The fire service must remain an independent service to function properly.



Started

21/07/2018 16:18:14
21/07/2018 17:02:42
21/07/2018 18:06:51

21/07/2018 18:10:20
21/07/2018 18:32:38
21/07/2018 18:47:32

21/07/2018 19:21:30
21/07/2018 20:18:01
21/07/2018 21:40:17

21/07/2018 23:33:34
22/07/2018 08:07:40
22/07/2018 08:15:33

22/07/2018 09:26:14
22/07/2018 09:34:07
22/07/2018 09:37:31

22/07/2018 09:53:33
22/07/2018 10:49:35
22/07/2018 11:35:41

22/07/2018 13:45:02
22/07/2018 14:12:34
22/07/2018 14:15:21

22/07/2018 17:13:37
22/07/2018 18:35:21
22/07/2018 18:36:14

22/07/2018 18:38:59

Ended

21/07/2018 16:19:43
21/07/2018 17:03:08
21/07/2018 18:08:15

21/07/2018 18:11:55
21/07/2018 18:33:51
21/07/2018 18:49:40

21/07/2018 19:25:26
21/07/2018 20:19:42
21/07/2018 21:41:22

21/07/2018 23:38:26
22/07/2018 08:08:41
22/07/2018 08:16:43

22/07/2018 09:28:34
22/07/2018 09:35:45
22/07/2018 09:38:09

22/07/2018 09:56:58
22/07/2018 10:50:11
22/07/2018 11:36:56

22/07/2018 13:47:12
22/07/2018 14:13:26
22/07/2018 14:15:56

22/07/2018 17:18:38
22/07/2018 18:35:57
22/07/2018 18:36:53

22/07/2018 18:40:02

Q1. The proposal Comments

Disagree
Agree
Disagree

Disagree
Disagree
Disagree

Disagree
Disagree
Agree

Disagree
Disagree
Disagree

Disagree
Disagree
Agree

Disagree
Disagree
Agree

Disagree
Disagree
Disagree

Disagree
Disagree

Disagree

Disagree

| don’t want police and crime commissioner responsible for this

This is a complete waste of time and money, he should concentrate on the police force, two completely
different services. Absolute power grab an unneeded

What does the police know about how to run a fire department, they are 2 very different services?!

The PCC seems more interested in saving money than anything else. While | do, of course, like the idea of
saving money, | do not think that either service should be cut any more, even if cuts are called efficiency
savings.

There should be one commissioner for each service

Having served 30 plus years in the service ,run by people who now the pros and cons letting others in to
control its running will see a downward trend on its morale and efficiecy

| don't believe the business case is adequately researched.

How can one person govern both services fairly?

Won't a Political agenda be easier to push through?

Where will the democratic process be for changes?

| believe NCC is doing a good job

The fire service is not an arm of the state unlike the police service. It is a local government service that's
there to render humanitarian service without fear or favour and should stay in the control of our elected
County Council.

There is no clear case for the takeover. The fire brigade want to stay with CC and happy people work better
believe it should be totally seperate

should be kept seperate

Why the hurry - wait and see how others work out. Get the moderate benefits from options1 or 2,

without the risk - the larger the change, the bigger the potential problems

Your ridiculous in thinking you can cut some front line fire engines to small vechiles. They are stretched as
it is



Started

22/07/2018 18:43:35
22/07/2018 20:19:45
22/07/2018 20:49:11

22/07/2018 22:33:16

22/07/2018 23:00:01
22/07/2018 23:14:32

23/07/2018 10:01:06

23/07/2018 10:58:18
23/07/2018 11:25:42
23/07/2018 11:41:27
23/07/2018 11:42:13
23/07/2018 12:25:22
23/07/2018 12:44:16
23/07/2018 12:45:21
23/07/2018 12:46:08
23/07/2018 12:48:03
23/07/2018 12:56:18
23/07/2018 12:57:10
23/07/2018 12:57:44
23/07/2018 12:58:22
23/07/2018 12:59:09
23/07/2018 12:59:55
23/07/2018 13:00:22
23/07/2018 13:00:54
23/07/2018 13:01:23
23/07/2018 13:01:52
23/07/2018 13:03:15
23/07/2018 13:03:56
23/07/2018 13:04:23

Ended

22/07/2018 18:45:19
22/07/2018 20:21:23
22/07/2018 20:49:36

22/07/2018 22:37:34

22/07/2018 23:04:46
22/07/2018 23:15:20

23/07/2018 10:03:58

23/07/2018 11:00:23
23/07/2018 11:26:31
23/07/2018 11:41:54
23/07/2018 11:42:31
23/07/2018 12:25:59
23/07/2018 12:45:13
23/07/2018 12:46:02
23/07/2018 12:46:29
23/07/2018 12:49:28
23/07/2018 12:57:03
23/07/2018 12:57:38
23/07/2018 12:58:12
23/07/2018 12:58:48
23/07/2018 12:59:34
23/07/2018 13:00:13
23/07/2018 13:00:43
23/07/2018 13:01:13
23/07/2018 13:01:40
23/07/2018 13:02:16
23/07/2018 13:03:32
23/07/2018 13:04:16
23/07/2018 13:04:42

Q1. The proposal Comments

Disagree
Disagree
Disagree
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Disagree
Disagree

Agree

Disagree
Disagree
Agree
Agree
Disagree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree

Worried for my families safety, if these stations loose there appliances to be replaced with a light 4x4
PCC should be disbanded and the police authority should be brought back....

The Fire and Rescue service needs 100% dedicated staffing. The current PPC is ineffective in his role with
the Police, the fire service deserves better.

I do not agree with the office of Police and Crime Commissioner,too much power given to one person.
This proposal seems like an attempt ti increase that power.

In fact still a little torn, but my initial thoughts are that governance by committee, particularly one that
changes so regularly both personnel and political direction can be destabilising.

The 2 are mutually exclusive.

No one person should be resposible for and the final arbitor of the fire service.

This is a slippery slope and must be stoped today.

Police on the beat. reduce administration



Started

23/07/2018 13:04:52
23/07/2018 13:06:00
23/07/2018 13:06:30
23/07/2018 13:06:57
23/07/2018 13:07:57
23/07/2018 13:08:26
23/07/2018 13:09:14
23/07/2018 13:09:47
23/07/2018 13:10:31
23/07/2018 13:15:08
23/07/2018 13:17:24

23/07/2018 13:17:52
23/07/2018 13:19:57
23/07/2018 13:41:45
23/07/2018 14:42:04
23/07/2018 14:43:33
23/07/2018 15:12:57
23/07/2018 16:09:46
23/07/2018 16:29:37
23/07/2018 17:13:09
23/07/2018 17:15:53
23/07/2018 17:17:13

23/07/2018 17:17:38
23/07/2018 18:01:27

23/07/2018 18:37:37

Ended

23/07/2018 13:05:11
23/07/2018 13:06:20
23/07/2018 13:06:46
23/07/2018 13:07:29
23/07/2018 13:08:20
23/07/2018 13:08:45
23/07/2018 13:09:36
23/07/2018 13:10:25
23/07/2018 13:11:00
23/07/2018 13:15:39
23/07/2018 13:17:46

23/07/2018 13:19:52
23/07/2018 13:20:16
23/07/2018 13:42:08
23/07/2018 14:43:22
23/07/2018 14:44:49
23/07/2018 15:14:42
23/07/2018 16:10:42
23/07/2018 16:31:39
23/07/2018 17:15:15
23/07/2018 17:17:01
23/07/2018 17:18:10

23/07/2018 17:18:43
23/07/2018 18:03:46

23/07/2018 18:41:28

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Agree

Agree

Agree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Agree

Disagree

It makes perfect sense that the PCC governs Fire. Historically both were conjoined and share governance
across already collaborated services makes sense.

Mr Green obviously has no concept of whats required at fire related incidents, you need people! in a fire
engine no some shared excuse!!

Why would you want to take a fire engine away from a station, Sheringham, that's the only reliably
available station in the brigade!! makes no sense

Heacham needs the fire station, if a caravan went up you would never here the end of it

You have already messed up our police service leave our fire service alone, they don't want it and it works
perfectly fine!!

Mr Greene has not shown he is capable of running the police force alone, let alone the fire service alone.
Crime is on the increase and in our parish it is up 50%.

Lorne Greene is nothing but a money grabbing glory hunter. Keep him out of the fire service and get him
out of the police force!

This seems an unnecessary change. Were the PCC a man who had proved himself capable of managing the
police in such a way that they didn’t rip council tax payers off more and more each year, | might think
differently. As it is, | imagine that the cost of running both the police and the fire service will rise
significantly of he gets his mits on both.



Started

23/07/2018 21:34:34
23/07/2018 21:58:32
23/07/2018 22:36:27
23/07/2018 23:00:42
23/07/2018 23:04:15
24/07/2018 06:20:18
24/07/2018 07:43:01
24/07/2018 08:45:38
24/07/2018 08:58:00
24/07/2018 08:58:31
24/07/2018 08:58:58
24/07/2018 08:59:30
24/07/2018 09:00:00
24/07/2018 09:00:25
24/07/2018 09:00:53
24/07/2018 09:01:14
24/07/2018 09:01:35
24/07/2018 09:02:02
24/07/2018 09:02:31
24/07/2018 09:02:55
24/07/2018 09:03:19
24/07/2018 09:03:43
24/07/2018 09:04:06
24/07/2018 09:04:29
24/07/2018 09:04:53
24/07/2018 09:05:20
24/07/2018 09:05:48
24/07/2018 09:06:13
24/07/2018 09:06:42
24/07/2018 09:07:06
24/07/2018 09:07:38
24/07/2018 09:08:04
24/07/2018 09:08:30

Ended

23/07/2018 21:43:26
23/07/2018 21:59:17
23/07/2018 22:37:24
23/07/2018 23:01:34
23/07/2018 23:04:46
24/07/2018 06:20:48
24/07/2018 07:44:13
24/07/2018 08:46:50
24/07/2018 08:58:23
24/07/2018 08:58:49
24/07/2018 08:59:24
24/07/2018 08:59:51
24/07/2018 09:00:21
24/07/2018 09:00:47
24/07/2018 09:01:08
24/07/2018 09:01:29
24/07/2018 09:01:55
24/07/2018 09:02:23
24/07/2018 09:02:51
24/07/2018 09:03:12
24/07/2018 09:03:38
24/07/2018 09:04:00
24/07/2018 09:04:23
24/07/2018 09:04:48
24/07/2018 09:05:09
24/07/2018 09:05:37
24/07/2018 09:06:05
24/07/2018 09:06:34
24/07/2018 09:06:58
24/07/2018 09:07:25
24/07/2018 09:07:55
24/07/2018 09:08:18
24/07/2018 09:08:45
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Agree

This is just another way of so called cost cutting in order to achieve the cuts to the Norfolk Fire Service that
were so bitterly opposed across the county only a few months ago. | have no doubt that the PCCC will
take a large salary increase in order to justify doing two jobs. Stick to one job and concentrate on reducing
crime and get more officers on the beat. Leave the Fire Service alone.

This makes operational and financial sense



Started

24/07/2018 09:08:52
24/07/2018 09:09:16
24/07/2018 09:09:44
24/07/2018 09:10:28
24/07/2018 09:10:55
24/07/2018 09:11:24
24/07/2018 09:11:51
24/07/2018 09:12:15
24/07/2018 09:12:41
24/07/2018 09:13:05
24/07/2018 09:06:28
24/07/2018 09:25:13
24/07/2018 09:32:06
24/07/2018 10:00:26

24/07/2018 09:59:03
24/07/2018 10:15:47

24/07/2018 10:30:02
24/07/2018 10:32:49
24/07/2018 10:35:48
24/07/2018 10:48:55
24/07/2018 10:48:00
24/07/2018 10:33:24
24/07/2018 11:02:53
24/07/2018 11:07:53

24/07/2018 11:08:34
24/07/2018 11:19:55
24/07/2018 11:23:26
24/07/2018 12:09:05
24/07/2018 12:18:46

Ended

24/07/2018 09:09:09
24/07/2018 09:09:36
24/07/2018 09:10:22
24/07/2018 09:10:46
24/07/2018 09:11:16
24/07/2018 09:11:43
24/07/2018 09:12:08
24/07/2018 09:12:33
24/07/2018 09:12:58
24/07/2018 09:13:25
24/07/2018 09:15:31
24/07/2018 09:27:25
24/07/2018 09:32:56
24/07/2018 10:02:39

24/07/2018 10:05:41
24/07/2018 10:16:35

24/07/2018 10:31:30
24/07/2018 10:33:43
24/07/2018 10:36:25
24/07/2018 10:49:46
24/07/2018 10:49:51
24/07/2018 10:54:44
24/07/2018 11:03:27
24/07/2018 11:08:28

24/07/2018 11:15:35
24/07/2018 11:20:44
24/07/2018 11:23:41
24/07/2018 12:09:54
24/07/2018 12:19:30

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Disagree
Disagree

Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Agree
Disagree
Agree
Disagree
Disagree

It makes perfect sense for the PCC to be responsible for both services.

| am not even sure why we need police and crime commissioners anyway, but that said no way should
they be involved in any of the other emergency services .
Apart from closing police stations . Exactly what use are they.

They need to be kept separate and who says that this PCC will do any better than he does with the Police !

It’s a ridiculous idea

| would support this based on my experience of collaboration and the benefits it brings. (I work in a joint
department.) working practices and resources have been aligned and | think this would work well for the
police and fire governance and shared services.



Started

24/07/2018 12:32:41
24/07/2018 12:42:46
24/07/2018 12:57:15

24/07/2018 13:08:26
24/07/2018 13:19:32
24/07/2018 13:22:52

24/07/2018 13:51:58
24/07/2018 14:28:48
24/07/2018 14:29:54
24/07/2018 15:45:50
24/07/2018 16:16:56
24/07/2018 16:30:50
24/07/2018 16:36:37
24/07/2018 16:45:55
24/07/2018 17:01:28
24/07/2018 17:08:02
24/07/2018 17:08:18
24/07/2018 17:33:45
24/07/2018 18:13:15
24/07/2018 18:46:23
24/07/2018 18:51:02
24/07/2018 18:52:10
24/07/2018 19:02:11
24/07/2018 19:27:53

Ended

24/07/2018 12:35:45
24/07/2018 12:44:27
24/07/2018 12:58:28

24/07/2018 13:14:22
24/07/2018 13:22:33
24/07/2018 13:23:54

24/07/2018 13:55:35
24/07/2018 14:29:23
24/07/2018 14:31:05
24/07/2018 15:46:32
24/07/2018 16:17:54
24/07/2018 16:32:14
24/07/2018 16:37:55
24/07/2018 16:46:40
24/07/2018 17:02:24
24/07/2018 17:08:29
24/07/2018 17:09:52
24/07/2018 17:34:56
24/07/2018 18:14:05
24/07/2018 18:48:03
24/07/2018 18:52:45
24/07/2018 18:52:58
24/07/2018 19:02:58
24/07/2018 19:28:53

Q1. The proposal Comments

Agree
Disagree
Disagree

Disagree
Disagree
Disagree

Disagree
Disagree
Agree

Disagree
Disagree
Disagree
Agree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

| want effective, efficient and economic excellence by an impartial overseer of resources and efficiency.
NCC is too parochial and cumbersome.

Not under the remit of the role. Potentially a catastrophic move.

Needs to focus on the job he was voted into and get that right first

Lorne Green is a fool to go down this route! It was proved not so long ago that Heacham does indeed need
an appliance in the village and if anything the need for one only increases with the extra building in and
around our village. What good would a single 4x4 with a Police officer and their truncheon be with a house
fire? It is a complete joke! The 4x4 vehicle as an extra to our appliance would be great but not alone. This
makes it clear to all that Lorne Green doesn't have a clue so why would we want him in charge? He
certainly didn't get my vote and | doubt many others who did vote for him would do so again!

Cutting back on emergency services will put lives at risk

you need the relevant qualified person in the fire service who is an expertise in their job to have
responsibility, it's irresponsible, as services are already stretched as they are
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24/07/2018 19:28:16
24/07/2018 20:06:33
24/07/2018 20:12:51
24/07/2018 20:14:38
24/07/2018 20:15:49

24/07/2018 21:08:42
24/07/2018 21:44:45
24/07/2018 22:19:30

24/07/2018 22:23:12

24/07/2018 22:33:40
25/07/2018 08:19:37

25/07/2018 08:24:00

25/07/2018 08:15:25
25/07/2018 09:54:34

25/07/2018 10:43:09
25/07/2018 11:04:27
25/07/2018 11:04:53
25/07/2018 11:05:23
25/07/2018 11:05:49

Ended

24/07/2018 19:32:30
24/07/2018 20:08:05
24/07/2018 20:13:29
24/07/2018 20:15:40
24/07/2018 20:17:01

24/07/2018 21:19:13
24/07/2018 21:45:27
24/07/2018 22:21:05

24/07/2018 22:26:46

24/07/2018 22:35:05
25/07/2018 08:20:07

25/07/2018 08:26:09

25/07/2018 08:27:19
25/07/2018 09:55:45

25/07/2018 10:45:43
25/07/2018 11:04:48
25/07/2018 11:05:15
25/07/2018 11:05:42
25/07/2018 11:06:07

Q1. The proposal Comments

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree

Disagree

Disagree
Agree

Disagree

Disagree
Disagree

Disagree
Agree
Agree
Agree
Agree

Whilst both services are reached by dialling 999 they are completely different services - one is concerned
with public order, the other with public safety. Many understanding is that the Fire Service is already one
of the most efficient in the country and so further efficiencies could damage its ability to provide this
public safety role.

Too much to oversee for one person. Services will suffer.

There is insufficient evidence that the cost and effort of change will be rewarded by savings and efficiency

He is part of the police force, not fire and rescue. Surely to make decisions regarding the fire station this
should be a fully trained, competent fire officer, who has many years of experience

Absolutely ridiculous idea! One of the busiest stations in Norfolk and would be utterly useless if they
haven’t got a fire engine! We need this fire station with an actual fire engine to save life’s!

Finance numbers look extremely optimistic. NFRS is already an efficient service. Case for change not made.

Although the services are both emergency services they are sufficiently different in their requirement of
management style . It may be more economic to amalgamate the two services but in the case of fire or
sutuations needing an immediate police response economy is not the main concern to most people. What
the public needs is a prompt and effective response and if they were sure that any extra money would go
to these ends they would not be averse to an increase in funding.

This is wrong, why is a 'draft' business case being voted on? What changes will the actual business case
include?

Why are you asking fire fighters to conduct crime prevention roles?

Smaller fire vehicles kill fire fighters, see Kent Fire Brigade.

This is simply adding a level of bureaucracy the service doesn't need.
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25/07/2018 11:06:13
25/07/2018 11:06:47
25/07/2018 11:07:16
25/07/2018 11:07:40
25/07/2018 11:08:36
25/07/2018 11:09:03
25/07/2018 11:09:32
25/07/2018 13:43:36
25/07/2018 15:30:06
25/07/2018 15:31:49

25/07/2018 16:51:21

25/07/2018 16:49:34

25/07/2018 16:55:21
25/07/2018 17:05:18
25/07/2018 17:23:32
25/07/2018 21:39:02
25/07/2018 21:59:35
25/07/2018 22:38:07
26/07/2018 07:04:04
26/07/2018 08:32:25
26/07/2018 08:47:28
26/07/2018 08:48:37
26/07/2018 08:49:14
26/07/2018 08:49:58
26/07/2018 08:50:49
26/07/2018 08:51:36
26/07/2018 08:52:21
26/07/2018 08:53:19

Ended

25/07/2018 11:06:41
25/07/2018 11:07:09
25/07/2018 11:07:35
25/07/2018 11:08:29
25/07/2018 11:08:57
25/07/2018 11:09:23
25/07/2018 11:09:47
25/07/2018 13:44:18
25/07/2018 15:31:14
25/07/2018 15:33:01

25/07/2018 16:52:52

25/07/2018 16:53:35

25/07/2018 16:57:16
25/07/2018 17:06:06
25/07/2018 17:24:37
25/07/2018 21:39:57
25/07/2018 22:00:21
25/07/2018 22:42:10
26/07/2018 07:04:49
26/07/2018 08:47:20
26/07/2018 08:48:30
26/07/2018 08:49:11
26/07/2018 08:49:51
26/07/2018 08:50:37
26/07/2018 08:51:25
26/07/2018 08:52:15
26/07/2018 08:53:12
26/07/2018 08:53:56

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Disagree
Agree

Agree

Disagree

Agree
Disagree
Disagree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Policing has changed. Fire fighting has changed. Now is the time to recognise that policework and rescue
work should be more tightly connected so that the public can be mnade safer and with one backside to
kick

| strongly disagree with the business case as both services are very different with the police being an
enforcement service and the Fire Brigade a rescue service. | also believe that if all the services are under
one hat it will mean that the already restricted services will be able to be cut further and quicker as there
would be less consultation. This change would not be beneficial at all

One thing | hadn't realised was that making the change means that the Firemen get their OWN line on the
Council Tax bill. This is good because it gives them more certainty over their long-term budgets and
incentivises them to be more efficient. It should protect them from cuts and give them more responsibility

About time the police and fire got together just like they do in France. Much better system

They are totally different services, and can not be treated as a like
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26/07/2018 08:54:03
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26/07/2018 08:55:57

26/07/2018 08:56:42
26/07/2018 08:58:15
26/07/2018 08:59:39
26/07/2018 09:00:22
26/07/2018 09:00:58
26/07/2018 09:01:44
26/07/2018 09:03:18
26/07/2018 09:03:56
26/07/2018 09:05:38
26/07/2018 09:06:13
26/07/2018 09:06:06
26/07/2018 09:06:47
26/07/2018 09:07:24
26/07/2018 09:08:01
26/07/2018 09:08:36
26/07/2018 09:09:37
26/07/2018 09:10:18
26/07/2018 09:11:11
26/07/2018 09:12:14
26/07/2018 09:13:08
26/07/2018 09:14:07
26/07/2018 09:14:38
26/07/2018 09:15:17
26/07/2018 09:15:58
26/07/2018 09:15:48
26/07/2018 09:16:32
26/07/2018 09:17:24
26/07/2018 09:17:51
26/07/2018 09:18:09
26/07/2018 09:18:42
26/07/2018 09:19:11
26/07/2018 09:19:28

Ended

26/07/2018 08:55:07
26/07/2018 08:55:45
26/07/2018 08:56:37

26/07/2018 08:57:57
26/07/2018 08:59:34
26/07/2018 09:00:16
26/07/2018 09:00:54
26/07/2018 09:01:38
26/07/2018 09:03:14
26/07/2018 09:03:52
26/07/2018 09:05:32
26/07/2018 09:06:05
26/07/2018 09:06:43
26/07/2018 09:06:46
26/07/2018 09:07:17
26/07/2018 09:07:55
26/07/2018 09:08:30
26/07/2018 09:09:28
26/07/2018 09:10:12
26/07/2018 09:11:06
26/07/2018 09:12:04
26/07/2018 09:12:48
26/07/2018 09:14:02
26/07/2018 09:14:33
26/07/2018 09:15:11
26/07/2018 09:15:53
26/07/2018 09:16:27
26/07/2018 09:16:38
26/07/2018 09:17:19
26/07/2018 09:18:01
26/07/2018 09:18:31
26/07/2018 09:19:05
26/07/2018 09:19:19
26/07/2018 09:19:35
26/07/2018 09:20:01

Q1. The proposal Comments

Agree
Agree
Agree

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
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Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

As long as no present location disappears

He should have a bigger say in things

Good idea

Its a good idea the police and fire already work closely together. The budget needs protecting.
It would save money and make it easier
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26/07/2018 09:19:39
26/07/2018 09:20:09
26/07/2018 09:20:15
26/07/2018 09:20:52
26/07/2018 09:20:54
26/07/2018 09:21:34
26/07/2018 09:21:33
26/07/2018 09:22:23
26/07/2018 09:22:47
26/07/2018 09:23:12
26/07/2018 09:23:28
26/07/2018 09:24:19
26/07/2018 09:24:26
26/07/2018 09:25:19
26/07/2018 09:25:16
26/07/2018 09:26:41
26/07/2018 09:26:47
26/07/2018 09:27:35
26/07/2018 09:27:43
26/07/2018 09:28:43
26/07/2018 09:28:31
26/07/2018 09:29:46
26/07/2018 09:30:17
26/07/2018 09:30:12
26/07/2018 09:29:42
26/07/2018 09:30:58
26/07/2018 09:31:11
26/07/2018 09:31:31
26/07/2018 09:31:54
26/07/2018 09:32:01
26/07/2018 09:32:38
26/07/2018 09:32:38
26/07/2018 09:33:20
26/07/2018 09:33:17
26/07/2018 09:34:09
26/07/2018 09:34:49

Ended

26/07/2018 09:20:08
26/07/2018 09:20:43
26/07/2018 09:20:47
26/07/2018 09:21:21
26/07/2018 09:21:26
26/07/2018 09:22:13
26/07/2018 09:22:39
26/07/2018 09:23:04
26/07/2018 09:23:18
26/07/2018 09:23:58
26/07/2018 09:24:20
26/07/2018 09:25:04
26/07/2018 09:25:08
26/07/2018 09:26:02
26/07/2018 09:26:34
26/07/2018 09:27:28
26/07/2018 09:27:31
26/07/2018 09:28:19
26/07/2018 09:28:28
26/07/2018 09:29:35
26/07/2018 09:30:00
26/07/2018 09:30:12
26/07/2018 09:30:52
26/07/2018 09:31:02
26/07/2018 09:31:07
26/07/2018 09:31:26
26/07/2018 09:31:39
26/07/2018 09:31:55
26/07/2018 09:32:29
26/07/2018 09:32:30
26/07/2018 09:33:10
26/07/2018 09:33:11
26/07/2018 09:33:54
26/07/2018 09:34:04
26/07/2018 09:34:44
26/07/2018 09:35:16

Q1. The proposal Comments

Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
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Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

good idea
equal pay
| believe it would help to improve the repose and communication towards emergency situations



Started
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26/07/2018 09:36:43
26/07/2018 09:36:23
26/07/2018 09:37:13
26/07/2018 09:37:25
26/07/2018 09:38:02
26/07/2018 09:38:34
26/07/2018 09:39:11
26/07/2018 09:39:41

26/07/2018 09:38:02
26/07/2018 09:40:43
26/07/2018 09:41:16
26/07/2018 09:41:23
26/07/2018 09:42:10
26/07/2018 09:42:47
26/07/2018 09:42:54
26/07/2018 09:43:28
26/07/2018 09:43:23
26/07/2018 09:43:59
26/07/2018 09:44:30
26/07/2018 09:44:13
26/07/2018 09:45:08
26/07/2018 09:45:18
26/07/2018 09:45:42
26/07/2018 09:46:12
26/07/2018 09:46:17
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26/07/2018 09:37:07
26/07/2018 09:37:07
26/07/2018 09:37:47
26/07/2018 09:37:53
26/07/2018 09:38:27
26/07/2018 09:39:00
26/07/2018 09:39:37
26/07/2018 09:40:36

26/07/2018 09:41:04
26/07/2018 09:41:09
26/07/2018 09:42:06
26/07/2018 09:42:36
26/07/2018 09:42:50
26/07/2018 09:43:13
26/07/2018 09:43:23
26/07/2018 09:43:54
26/07/2018 09:44:02
26/07/2018 09:44:25
26/07/2018 09:45:03
26/07/2018 09:45:08
26/07/2018 09:45:34
26/07/2018 09:46:01
26/07/2018 09:46:10
26/07/2018 09:46:41
26/07/2018 09:46:41

Q1. The proposal Comments

Agree

Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree

Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

| do believe with the proposal however, | do not believe one person should have complete control, there
fore perhaps have one more police and crime commissioner

this would let all departments cooperate together

These two forces are separately run and they will be internal pressure to continue to be the case. Any
effort to intergrade them will cause internal conflict.

Reminds me of the Heineken advert! how original! Streamline life very sensible!
I think if you work together you can get a better outcome
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26/07/2018 11:02:05
26/07/2018 11:04:47
26/07/2018 11:17:10
26/07/2018 11:03:04
26/07/2018 11:18:27
26/07/2018 12:09:09
26/07/2018 11:20:09
26/07/2018 12:16:12

26/07/2018 12:33:26
26/07/2018 12:41:45

26/07/2018 12:44:50
26/07/2018 13:30:13
26/07/2018 14:50:52
26/07/2018 15:42:41
26/07/2018 15:42:29
26/07/2018 15:43:24
26/07/2018 15:44:05
26/07/2018 15:44:38
26/07/2018 15:45:28
26/07/2018 15:46:15
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26/07/2018 10:30:11
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26/07/2018 11:02:35
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26/07/2018 11:19:07
26/07/2018 12:09:40
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26/07/2018 12:16:40
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26/07/2018 12:42:58

26/07/2018 12:47:23
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26/07/2018 15:43:18
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26/07/2018 15:46:11
26/07/2018 15:46:54

Q1. The proposal Comments

Disagree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree

Agree
Disagree

Disagree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree

The supposed benefits are minimal financially as these can all be easily achieved under current systems. if
the Fire Service is to retain autonomy and all strategic delicious made by the qualified chief fire officer
supported by the relevant committee which has legitimate democratic authority and easily held to
account by the electorate, why do we then need the PCC to be involved. In addition the PCC although
elected when one looks a t the turn out there is no authority from the people. Better joint working is
where necessary already a priority and if it can be improved there is nothing in the system that would
prevent it. Joint working etc is already Well established where required. This was however adversely
affected when the PCC took over originally

The role of the Police is very much a Force

the fire fire service is very much a service for and of the community. the effect on front line staff would be
to encourage attacks on crews especially when lessons from recent riots are considered.

The fact this comments box is so small is a mistake unless one just wants good news.

As long as it doesn't mean that either organization is disadvantaged by the PCC having to split his time
over both organisations.

Replacing Heacham Fire engine with a 4x4 only capable of putting out 'bin' fires makes no sense at all.

The fire services know what's best for them not the police
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26/07/2018 16:01:05
26/07/2018 17:05:43
26/07/2018 17:36:38
26/07/2018 17:37:13
26/07/2018 17:37:43
26/07/2018 17:38:09
26/07/2018 17:38:35
26/07/2018 17:39:03
26/07/2018 17:39:37
26/07/2018 17:40:37
26/07/2018 17:41:13
26/07/2018 17:41:46
26/07/2018 17:42:11
26/07/2018 17:42:44
26/07/2018 17:43:19
26/07/2018 17:43:58
26/07/2018 17:44:27
26/07/2018 17:44:56
26/07/2018 17:45:27

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Down to money not efficiency. As usual!
Makes good sense - nothing to lose a lot to gain.



Started

26/07/2018 17:45:32
26/07/2018 17:45:59
26/07/2018 17:46:24
26/07/2018 17:46:55
26/07/2018 17:47:22
26/07/2018 17:48:16
26/07/2018 17:48:44
26/07/2018 17:49:18
26/07/2018 17:49:51
26/07/2018 17:50:15
26/07/2018 17:51:29
26/07/2018 17:51:57
26/07/2018 17:52:21
26/07/2018 17:52:44
26/07/2018 17:53:09
26/07/2018 17:53:36
26/07/2018 17:54:08
26/07/2018 17:54:35
26/07/2018 17:55:00
26/07/2018 17:55:36
26/07/2018 17:56:00
26/07/2018 17:56:32
26/07/2018 17:57:00
26/07/2018 17:57:26
26/07/2018 17:57:50
26/07/2018 17:58:15
26/07/2018 17:58:39
26/07/2018 17:59:02
26/07/2018 17:59:28
26/07/2018 17:59:52
26/07/2018 18:00:17
26/07/2018 18:00:47
26/07/2018 18:01:31
26/07/2018 18:02:01
26/07/2018 18:02:28
26/07/2018 18:03:00

Ended

26/07/2018 17:45:53
26/07/2018 17:46:19
26/07/2018 17:46:50
26/07/2018 17:47:17
26/07/2018 17:47:45
26/07/2018 17:48:37
26/07/2018 17:49:04
26/07/2018 17:49:43
26/07/2018 17:50:12
26/07/2018 17:51:27
26/07/2018 17:51:53
26/07/2018 17:52:16
26/07/2018 17:52:41
26/07/2018 17:53:05
26/07/2018 17:53:32
26/07/2018 17:54:03
26/07/2018 17:54:31
26/07/2018 17:54:56
26/07/2018 17:55:32
26/07/2018 17:55:54
26/07/2018 17:56:24
26/07/2018 17:56:56
26/07/2018 17:57:23
26/07/2018 17:57:46
26/07/2018 17:58:11
26/07/2018 17:58:35
26/07/2018 17:58:58
26/07/2018 17:59:24
26/07/2018 17:59:47
26/07/2018 18:00:14
26/07/2018 18:00:41
26/07/2018 18:01:23
26/07/2018 18:01:56
26/07/2018 18:02:24
26/07/2018 18:02:56
26/07/2018 18:03:22

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree



Started

26/07/2018 18:03:25
26/07/2018 18:03:52
26/07/2018 18:04:18
26/07/2018 18:04:42
26/07/2018 18:05:04
26/07/2018 18:05:26

26/07/2018 17:58:24
26/07/2018 18:05:56
26/07/2018 18:06:33
26/07/2018 18:06:57
26/07/2018 18:07:23
26/07/2018 18:07:49
26/07/2018 18:08:16
26/07/2018 18:08:40
26/07/2018 18:09:04
26/07/2018 18:09:33
26/07/2018 18:09:58
26/07/2018 18:10:22
26/07/2018 18:10:51
26/07/2018 18:11:20
26/07/2018 18:11:47
26/07/2018 18:12:16
26/07/2018 18:12:43
26/07/2018 18:13:18
26/07/2018 18:14:25

26/07/2018 18:15:23
26/07/2018 18:23:41

26/07/2018 18:33:01
26/07/2018 19:43:54

Ended

26/07/2018 18:03:46
26/07/2018 18:04:13
26/07/2018 18:04:39
26/07/2018 18:05:01
26/07/2018 18:05:23
26/07/2018 18:05:45

26/07/2018 18:06:08
26/07/2018 18:06:28
26/07/2018 18:06:53
26/07/2018 18:07:19
26/07/2018 18:07:45
26/07/2018 18:08:11
26/07/2018 18:08:36
26/07/2018 18:09:00
26/07/2018 18:09:26
26/07/2018 18:09:54
26/07/2018 18:10:18
26/07/2018 18:10:41
26/07/2018 18:11:16
26/07/2018 18:11:42
26/07/2018 18:12:12
26/07/2018 18:12:40
26/07/2018 18:13:10
26/07/2018 18:14:21
26/07/2018 18:15:18

26/07/2018 18:16:37
26/07/2018 18:25:29

26/07/2018 18:38:04
26/07/2018 19:46:17

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree

Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Disagree
Disagree

Disagree
Agree

The services have totally different aspirations which | feel should be kept separate. No one can wear two
hats at the same time and keep them separate.

Because it makes sense for them to work together and would benefit the community

It is more logical and could work better this way. Better for the community

Fire service works better as a separate entity and as such would be hindered to have connections with
another body.

| would have thought Mr Greene has plentyk keep him occupied with the failing Police force .

Having witnessed first hand the Fire service in action at a major fire in Feltwell yesterday | would say it’s in
good hands as it is .

| voted for a Police and crime commissioner not some all powerful manger of a joint services Commision .
Leave the fire service as it is it works just fine .

| agree as long as the Fire Service doesn't become the poor relation to the Police!



Started

26/07/2018 20:15:04
26/07/2018 20:30:24
26/07/2018 21:23:30
26/07/2018 21:47:24
26/07/2018 22:27:08

27/07/2018 08:22:29

27/07/2018 08:31:46

27/07/2018 08:39:10
27/07/2018 08:59:20
27/07/2018 08:59:53
27/07/2018 09:00:24
27/07/2018 09:00:52
27/07/2018 09:01:18

27/07/2018 09:23:59

27/07/2018 10:08:52
27/07/2018 10:15:39

27/07/2018 10:19:11

Ended

26/07/2018 20:17:38
26/07/2018 20:31:38
26/07/2018 21:24:15
26/07/2018 21:47:54
26/07/2018 22:28:55

27/07/2018 08:23:20

27/07/2018 08:35:56

27/07/2018 08:41:12
27/07/2018 08:59:47
27/07/2018 09:00:18
27/07/2018 09:00:44
27/07/2018 09:01:12
27/07/2018 09:01:46

27/07/2018 09:26:53

27/07/2018 10:10:13
27/07/2018 10:16:12

27/07/2018 10:19:48

Q1. The proposal Comments

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree

Agree

Disagree
Agree
Agree
Agree
Agree
Agree

Disagree

Agree
Disagree

Agree

As a serving firefighter, the proposal concerns me for a number of reasons, many of which are listed on
the websites of both NCC and the FBU.

| believe that this is a prudent, economical and operational need to ensure that services are joined up and
offer good value to the public purse. Working together services can only be enhanced and achieve
strategic and operational success.

The PCC has enough to deal with in an organisation as large and complex as the constabulary and wouldn't
be able to give sufficient time to NFRS to run it as effectively as NCC.

Good Idea
| think the proposal to have 4x4 fire appliances with three fire-fighters and one police officer is dangerous.

About time we had blue-light services working more closely together each with more budgetary certainty



Started

27/07/2018 10:38:58

27/07/2018 10:39:23
27/07/2018 11:21:09
27/07/2018 11:22:17
27/07/2018 11:22:42
27/07/2018 11:50:20
27/07/2018 12:07:40
27/07/2018 12:14:40
27/07/2018 13:22:41
27/07/2018 13:46:23

Ended

27/07/2018 10:40:58

27/07/2018 10:43:21
27/07/2018 11:21:41
27/07/2018 11:22:49
27/07/2018 11:39:34
27/07/2018 11:50:52
27/07/2018 12:08:16
27/07/2018 12:16:06
27/07/2018 13:37:55
27/07/2018 13:47:33

Q1. The proposal Comments

Disagree

Disagree
Disagree
Agree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

As a long serving member of the Fire Service | would like to make comment on the above proposal. | retired in 2002
having served over 35 years in Birmingham Fire and Ambulance Service, West Midlands Fire Service, Surrey Fire and
Rescue Service and the Home Office New Dimension Team. | would most strongly object your stance in respect of the
above. This topic was a continual matter for discussion during my time in the Fire Service, and long before the
introduction of Police and Crime Commissioner (PCC).

The Act, Chapter 1, section 2(1) requires that any collaboration agreement should be in the interests of the efficiency
and effectiveness of that and other Services. | would suggest the implementation of such collaboration would be
detrimental to both Services.

The County Council will have been fundamentally involved in selection of the current Chief Fire Officer and would
presumably be involved in any further selection in the future.

One presumes the Council had every confidence in the officer selected.

The Chief Fire Officer would not only have experience as an operational firefighter, the finance and management of
the Service and its personnel, but developed political skills as an Officer of the Council.

Why would anyone wish to select an individual without these skills and place a PCC, who undoubtedly would have the
best intentions, as the overseer of such a specialist and important Service as this?

I would, as an individual, only support the Option of the Fire and Rescue Service being the responsibility of the County
Council but continue with collaboration with the Police or other services where appropriate.

The funding of the Service should remain under the control of the County Council with the ability to vie any monies to
meet local demands including major incidents, flooding and other unforeseen incidents.

I don’t think its a good idea that a person should be able to manage both workplaces.
Voted in with a very small turnout.
| hit disagree by mishtake.

There are no real benefits and a lot of hidden costs in making this change



Started

27/07/2018 14:06:29

27/07/2018 16:17:46
27/07/2018 17:56:43
27/07/2018 17:58:11
27/07/2018 18:28:44
27/07/2018 18:30:20
27/07/2018 18:30:52
27/07/2018 18:31:19
27/07/2018 18:31:49
27/07/2018 18:32:27
27/07/2018 18:32:55
27/07/2018 18:33:36
27/07/2018 18:34:06
27/07/2018 18:35:37
27/07/2018 18:37:36
27/07/2018 18:39:02
27/07/2018 18:39:53
27/07/2018 18:40:24
27/07/2018 18:40:53
27/07/2018 18:41:26
27/07/2018 18:41:58
27/07/2018 18:42:54
27/07/2018 18:43:22
27/07/2018 18:43:54
27/07/2018 18:44:39
27/07/2018 18:50:45
27/07/2018 18:51:17
27/07/2018 18:51:54
27/07/2018 18:52:27
27/07/2018 18:53:46
27/07/2018 18:54:20
27/07/2018 18:54:47
27/07/2018 18:55:51
27/07/2018 18:57:35

Ended

27/07/2018 14:08:18

27/07/2018 16:19:07
27/07/2018 17:57:35
27/07/2018 17:59:16
27/07/2018 18:29:29
27/07/2018 18:30:46
27/07/2018 18:31:13
27/07/2018 18:31:41
27/07/2018 18:32:22
27/07/2018 18:32:50
27/07/2018 18:33:26
27/07/2018 18:34:00
27/07/2018 18:34:28
27/07/2018 18:36:04
27/07/2018 18:38:04
27/07/2018 18:39:22
27/07/2018 18:40:16
27/07/2018 18:40:47
27/07/2018 18:41:20
27/07/2018 18:41:50
27/07/2018 18:42:46
27/07/2018 18:43:17
27/07/2018 18:43:46
27/07/2018 18:44:17
27/07/2018 18:48:36
27/07/2018 18:51:15
27/07/2018 18:51:49
27/07/2018 18:52:24
27/07/2018 18:52:51
27/07/2018 18:54:13
27/07/2018 18:54:41
27/07/2018 18:55:45
27/07/2018 18:56:22
27/07/2018 18:58:06

Q1. The proposal Comments

Disagree

Disagree
Disagree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

It is currently a democratically run service that performs very well. The savings projected are fairly
minuscule over a very long period. Keep it with the NCC!

The police service and the fire service hold very separate roles in our community and they should be
independent of each other.



Started

27/07/2018 18:58:42
27/07/2018 19:00:45
27/07/2018 19:01:16
27/07/2018 19:01:42
27/07/2018 19:02:21
27/07/2018 19:02:45
27/07/2018 19:03:16
27/07/2018 19:03:39
27/07/2018 19:04:03
27/07/2018 19:04:27
27/07/2018 19:08:40
27/07/2018 19:09:28
27/07/2018 19:10:03
27/07/2018 19:10:49
27/07/2018 19:11:20
27/07/2018 19:11:49
27/07/2018 19:13:25
27/07/2018 19:13:59
27/07/2018 19:14:26
27/07/2018 19:22:36
27/07/2018 19:23:05
27/07/2018 19:27:35
27/07/2018 19:29:21
27/07/2018 19:31:15
27/07/2018 19:31:52
27/07/2018 19:32:27
27/07/2018 19:33:27
27/07/2018 19:34:13
27/07/2018 19:34:52
27/07/2018 19:36:07
27/07/2018 19:41:09
27/07/2018 19:41:51
27/07/2018 19:42:28
27/07/2018 19:43:05
27/07/2018 19:43:37
27/07/2018 19:44:08

Ended

27/07/2018 18:59:12
27/07/2018 19:01:08
27/07/2018 19:01:37
27/07/2018 19:02:15
27/07/2018 19:02:40
27/07/2018 19:03:07
27/07/2018 19:03:35
27/07/2018 19:03:59
27/07/2018 19:04:23
27/07/2018 19:04:48
27/07/2018 19:09:21
27/07/2018 19:09:55
27/07/2018 19:10:41
27/07/2018 19:11:13
27/07/2018 19:11:44
27/07/2018 19:12:27
27/07/2018 19:13:49
27/07/2018 19:14:20
27/07/2018 19:14:49
27/07/2018 19:22:57
27/07/2018 19:27:25
27/07/2018 19:28:28
27/07/2018 19:29:49
27/07/2018 19:31:45
27/07/2018 19:32:21
27/07/2018 19:33:03
27/07/2018 19:33:54
27/07/2018 19:34:46
27/07/2018 19:36:04
27/07/2018 19:39:11
27/07/2018 19:41:46
27/07/2018 19:42:24
27/07/2018 19:42:58
27/07/2018 19:43:32
27/07/2018 19:44:04
27/07/2018 19:44:38

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree



Started

27/07/2018 19:44:42
27/07/2018 19:45:15
27/07/2018 19:45:50
27/07/2018 19:47:38
27/07/2018 19:48:07
27/07/2018 19:48:45
27/07/2018 19:49:19
27/07/2018 19:50:00
27/07/2018 19:50:41
27/07/2018 19:51:14
27/07/2018 19:51:54
27/07/2018 19:52:36
27/07/2018 19:54:12
27/07/2018 19:55:08
27/07/2018 19:55:50
27/07/2018 19:58:57
27/07/2018 19:59:31
27/07/2018 19:59:36
27/07/2018 20:00:11
27/07/2018 20:00:44
27/07/2018 20:01:29
27/07/2018 20:02:23
27/07/2018 20:03:03
27/07/2018 20:03:38
27/07/2018 20:04:24
27/07/2018 20:05:11
27/07/2018 20:05:57
27/07/2018 20:06:32
27/07/2018 20:07:23
27/07/2018 20:08:02
27/07/2018 20:08:55
27/07/2018 20:09:28
27/07/2018 20:10:00
27/07/2018 20:10:35
27/07/2018 20:11:14
27/07/2018 20:12:01

Ended

27/07/2018 19:45:11
27/07/2018 19:45:46
27/07/2018 19:46:20
27/07/2018 19:48:01
27/07/2018 19:48:42
27/07/2018 19:49:15
27/07/2018 19:49:53
27/07/2018 19:50:37
27/07/2018 19:51:11
27/07/2018 19:51:50
27/07/2018 19:52:31
27/07/2018 19:53:23
27/07/2018 19:54:59
27/07/2018 19:55:45
27/07/2018 19:58:53
27/07/2018 19:59:26
27/07/2018 20:00:07
27/07/2018 20:00:11
27/07/2018 20:00:40
27/07/2018 20:01:25
27/07/2018 20:02:15
27/07/2018 20:02:52
27/07/2018 20:03:31
27/07/2018 20:04:10
27/07/2018 20:04:59
27/07/2018 20:05:51
27/07/2018 20:06:28
27/07/2018 20:07:19
27/07/2018 20:07:59
27/07/2018 20:08:50
27/07/2018 20:09:23
27/07/2018 20:09:57
27/07/2018 20:10:31
27/07/2018 20:11:09
27/07/2018 20:11:57
27/07/2018 20:13:23

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree



Started

27/07/2018 20:13:27
27/07/2018 20:14:01
27/07/2018 20:14:36
27/07/2018 20:15:22
27/07/2018 20:16:06
27/07/2018 20:16:56
27/07/2018 20:17:31
27/07/2018 20:18:07
27/07/2018 20:18:53
27/07/2018 20:19:29
27/07/2018 20:20:17
27/07/2018 20:21:12
27/07/2018 20:22:02
27/07/2018 20:23:05
27/07/2018 20:23:44
27/07/2018 20:24:27
27/07/2018 20:25:36
27/07/2018 20:28:20
27/07/2018 20:29:02
27/07/2018 20:29:41
27/07/2018 20:30:47
27/07/2018 20:31:18
27/07/2018 20:31:57
27/07/2018 20:32:33
27/07/2018 20:33:07
27/07/2018 20:33:40
27/07/2018 20:34:16
27/07/2018 20:34:47
27/07/2018 20:35:25
27/07/2018 20:36:42
27/07/2018 20:37:18
27/07/2018 20:37:52
27/07/2018 20:38:28
27/07/2018 20:39:03
27/07/2018 20:39:34
27/07/2018 20:40:14

Ended

27/07/2018 20:13:56
27/07/2018 20:14:33
27/07/2018 20:15:17
27/07/2018 20:16:00
27/07/2018 20:16:51
27/07/2018 20:17:24
27/07/2018 20:18:01
27/07/2018 20:18:37
27/07/2018 20:19:22
27/07/2018 20:20:07
27/07/2018 20:21:06
27/07/2018 20:21:57
27/07/2018 20:23:00
27/07/2018 20:23:35
27/07/2018 20:24:23
27/07/2018 20:25:05
27/07/2018 20:27:14
27/07/2018 20:28:52
27/07/2018 20:29:35
27/07/2018 20:30:40
27/07/2018 20:31:11
27/07/2018 20:31:52
27/07/2018 20:32:29
27/07/2018 20:33:03
27/07/2018 20:33:36
27/07/2018 20:34:12
27/07/2018 20:34:41
27/07/2018 20:35:17
27/07/2018 20:36:38
27/07/2018 20:37:14
27/07/2018 20:37:48
27/07/2018 20:38:21
27/07/2018 20:38:59
27/07/2018 20:39:29
27/07/2018 20:40:10
27/07/2018 20:40:39

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
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Agree
Agree
Agree
Agree
Agree
Agree

Why not everyone else does. other European countries.



Started

27/07/2018 20:40:45
27/07/2018 20:41:16
27/07/2018 20:41:47
27/07/2018 20:42:18
27/07/2018 20:42:49
27/07/2018 20:43:29
27/07/2018 20:44:00
27/07/2018 20:44:32
27/07/2018 20:45:13
27/07/2018 20:45:44
27/07/2018 20:46:13
27/07/2018 20:46:57
27/07/2018 21:23:12

27/07/2018 21:53:31
28/07/2018 08:38:29
28/07/2018 09:40:27
28/07/2018 10:05:53
28/07/2018 10:16:17

28/07/2018 10:19:43
28/07/2018 10:33:32

28/07/2018 11:06:39

28/07/2018 11:09:30
28/07/2018 11:17:40

28/07/2018 11:35:06
28/07/2018 11:42:25

28/07/2018 11:45:10

Ended

27/07/2018 20:41:11
27/07/2018 20:41:40
27/07/2018 20:42:14
27/07/2018 20:42:45
27/07/2018 20:43:25
27/07/2018 20:43:55
27/07/2018 20:44:26
27/07/2018 20:45:09
27/07/2018 20:45:40
27/07/2018 20:46:10
27/07/2018 20:46:52
27/07/2018 20:47:21
27/07/2018 21:23:54

27/07/2018 21:56:42
28/07/2018 08:39:11
28/07/2018 09:41:11
28/07/2018 10:06:49
28/07/2018 10:17:22

28/07/2018 10:23:24
28/07/2018 10:34:30

28/07/2018 11:09:25

28/07/2018 11:10:12
28/07/2018 11:18:55

28/07/2018 11:36:26
28/07/2018 11:42:52

28/07/2018 11:47:52

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Agree

Disagree
Disagree
Disagree
Disagree

Disagree
Disagree

Disagree

Disagree
Disagree

Disagree
Disagree

Disagree

I think it makes perfect sense. It will allow greater efficiency and overall management of the Services.

| also agree with Lorne about merging the police control centres for Norfolk and Suffolk - the same
justification applies - major cost savings and greater effectiveness.

He hasn't done any favours to our local police force, so | don't think he should meddle with the fire service
This should be kept completely separate from each other. Surely one person running everything.Will make
mistakes which could endanger staff and public. He doesn't need to rule everything.

Stupid idea. Save some money by getting rid of the pcc - waste of time/money

The police need the focus of the PCC this attention cannot be divided.

It's not a juggling act. Both Roles would need to seperate people. It should be candidate ran & and not a
self appointment.

They have never run a Fire Service before and do not operate the same type of vehicles or equipment, so
there is no obvious connection. NCC do operate a fleet of commercial vehicles and can and do provide
support for Fire in many ways, include professional and admin functions.



Started

28/07/2018 11:55:17
28/07/2018 12:00:28
28/07/2018 12:06:27
28/07/2018 12:07:52
28/07/2018 12:17:12
28/07/2018 12:23:17
28/07/2018 12:37:50
28/07/2018 12:51:48

28/07/2018 13:41:58

28/07/2018 13:46:07
28/07/2018 14:23:08
28/07/2018 14:31:58
28/07/2018 14:44:15
28/07/2018 14:45:56
28/07/2018 14:47:21
28/07/2018 14:59:59
28/07/2018 15:10:39
28/07/2018 15:16:42
28/07/2018 15:19:43
28/07/2018 15:19:49

28/07/2018 15:19:59

28/07/2018 15:30:25

28/07/2018 16:01:09

28/07/2018 16:05:22

28/07/2018 17:21:55

28/07/2018 17:33:20

Ended

28/07/2018 11:58:15
28/07/2018 12:01:16
28/07/2018 12:08:28
28/07/2018 12:09:06
28/07/2018 12:17:59
28/07/2018 12:25:03
28/07/2018 12:38:26
28/07/2018 12:52:41

28/07/2018 13:47:09

28/07/2018 13:47:28
28/07/2018 14:23:45
28/07/2018 14:32:38
28/07/2018 14:45:23
28/07/2018 14:46:40
28/07/2018 14:48:09
28/07/2018 15:01:00
28/07/2018 15:12:18
28/07/2018 15:17:53
28/07/2018 15:21:03
28/07/2018 15:22:33

28/07/2018 15:24:45

28/07/2018 15:32:10

28/07/2018 16:04:13

28/07/2018 16:07:27

28/07/2018 17:24:07

28/07/2018 17:38:10

Q1. The proposal Comments

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree

Disagree
Disagree
Disagree
Agree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree

Disagree

Disagree

Disagree

Disagree

Disagree

The fire service is already performing an excellent service, HANDS OFF !!!

Fire service offers a totally different type of service to the police. They should be governed separately
No no no no no

He needs to concentrate on running the police properly first.

Running the fire service is not about making savings it should be about investment into a service that will
need to grow as the number of houses and therefore the population and the associated infrastructure
grows.

The roles needed to run the police force and the fire department are completely different. We need to
keep them separate so they can both run as effectively as possible

He has no experience in running a FRS and should not be aloud to take power.

His ridiculous proposals will put lives at risk. No no no

The area of both Police and Crime, and Fire and Rescue is too vast, having someone in control of both |
believe will negate or have negative impacts in one area or another which will then result onto incidents in
the future and the county. Thinking of an all eggs in one basket scenario.

The two are very often not linked and run in completely different ways. The focus needs to stay individual
with good working relationships not overall control.

NFRS operates well as they are currently, they do not need the interference of the PCC, if it ain’t broke
don’t fix it!!

| disagree with the whole concept of the pcc - and therefore have no wish for them taking over fire and
rescue as well

He needs to concentrate on policing. I'm far from convinced that he is doing an adequate job in that area
alone.

The police force has not been better, less officers and systems that don't work. The fire service should be
kept separate in my view, they don't want this, and this should be taken into consideration.



Started
28/07/2018 17:44:48

28/07/2018 18:33:26
28/07/2018 18:51:38
28/07/2018 18:55:34
28/07/2018 18:59:24
28/07/2018 19:00:40

28/07/2018 19:14:39
28/07/2018 19:45:24
28/07/2018 19:50:57
28/07/2018 19:53:41
28/07/2018 20:08:55
28/07/2018 20:12:32

28/07/2018 20:20:52

28/07/2018 20:21:01
28/07/2018 20:24:17
28/07/2018 20:25:09
28/07/2018 20:27:51
28/07/2018 20:28:56

28/07/2018 20:28:31
28/07/2018 20:31:20
28/07/2018 20:38:40

28/07/2018 20:38:45
28/07/2018 20:42:17
28/07/2018 21:08:48
28/07/2018 21:09:55
28/07/2018 21:11:42

Ended
28/07/2018 17:46:13

28/07/2018 18:35:50
28/07/2018 18:53:48
28/07/2018 18:57:08
28/07/2018 19:00:47
28/07/2018 19:01:41

28/07/2018 19:17:17
28/07/2018 19:47:59
28/07/2018 19:51:38
28/07/2018 19:54:24
28/07/2018 20:10:05
28/07/2018 20:14:01

28/07/2018 20:22:33

28/07/2018 20:22:57
28/07/2018 20:24:35
28/07/2018 20:26:23
28/07/2018 20:28:42
28/07/2018 20:29:21

28/07/2018 20:30:43
28/07/2018 20:33:06
28/07/2018 20:39:31

28/07/2018 20:41:05
28/07/2018 20:43:20
28/07/2018 21:10:20
28/07/2018 21:10:38
28/07/2018 21:13:51

Q1. The proposal Comments

Disagree

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree

Disagree
Agree

Disagree
Disagree
Disagree

Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree

The Fire & Rescue Service should be jndrpe of the police.

The local communities are closely connected with the Norfolk Rescue and Constabulary and know best the
needs of the area, environment and its people. They have local knowledge and that is incredibly important
in ensuring the safety of everyone involved.

Works well as it is, Do not change somthink that is not broken

The fire service should remain under the guidance of the county council.

What the hell does the PCC know about running the Fire Service ? | suggest he sticks to trying to sort out
his own Police Force before sticking his nose in the Fire Service ! Total idiotic idea

The Norfolk Fire & Rescue should remain as it is.

Absolutely awful idea

He cannot manage one job let alone two

Governed by someone without a fire service background is lunacy

The PCC is already a waste of taxpayer's money, | don't think it has made a positive difference to our
police service - in fact quite the opposite since we have lost our PCSOs! | wouldn't trust the PCC with the
fire service as well, that seems like a disastrous move.

Leave things alone that are not broken!

I am personally not in favour of the PFCC running the fire service. Under their watch, the police service
have removed all PCSOs fro service - they provided a vital lifeline to communities, and kept up a police
presence in their areas. Goodness knows what would happen to the fire service!

They are 2 totally different services and should not be governed by a body that is responsible for the
police and crime
we have already seen PCSQ's disappear under him

No to Jack of all trades - we need a specialist Fire Fighting Service



Started
28/07/2018 21:39:27
28/07/2018 21:42:15

28/07/2018 21:43:06
28/07/2018 21:45:36
28/07/2018 21:53:06

28/07/2018 21:59:11
28/07/2018 22:26:25
28/07/2018 23:22:46
29/07/2018 00:32:20
29/07/2018 00:46:22
29/07/2018 02:19:15
29/07/2018 07:05:23

29/07/2018 07:00:49

29/07/2018 07:20:44
29/07/2018 07:27:12

29/07/2018 07:28:27
29/07/2018 07:51:25
29/07/2018 08:10:17

29/07/2018 08:27:30
29/07/2018 08:28:19

Ended
28/07/2018 21:39:57
28/07/2018 21:42:59

28/07/2018 21:44:55
28/07/2018 21:46:23
28/07/2018 21:53:43

28/07/2018 22:17:18
28/07/2018 22:29:24
28/07/2018 23:23:34
29/07/2018 00:33:23
29/07/2018 00:49:14
29/07/2018 02:19:52
29/07/2018 07:05:55

29/07/2018 07:10:20

29/07/2018 07:23:27
29/07/2018 07:29:13

29/07/2018 07:40:12
29/07/2018 07:52:31
29/07/2018 08:12:55

29/07/2018 08:29:16
29/07/2018 08:29:20

Disagree
Disagree

Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree

Disagree
Disagree

Disagree
Disagree
Disagree

Disagree
Disagree

Q1. The proposal Comments

So does that mean that the people who are responsible for policing our country will go out an put out fires
or vice versa. Why not at an A as well for the ambulance service. Leave them alone fatcats

I think to move to the PCC is unnecessary, costly and won’t offer the savings suggested. | also think the
move would create mountains of bureaucracy and admin and itself cost money.

system works sow hy change it
PCC should stay out of the fire service.

Firstly the Fire Service is highly respected and supported by the communities they serve; sadly this is not
the case for the Police Service. Secondly | have seen no benefit to the community of the introduction of
the PCC role, rather a significant reduction in our Police Service, and am concerned this proposed change
would have a similar adverse impact on our Fire Service

After the response | got from the police when | reported a drug deal outside a school ("we can't send
someone out for that") | don't think they should be trusted with the fire service.

That's too much for one person and they are very different services.

The existing NCC governance has a stronger mandate than if NFRS moved to PCC governance. The OPCC
business case in my opinion lacks convincing justifications for taking the process to the next stage at
considerable cost to the public purse. In addition there is the harder to quantify impact of NFRS staff being
diverted from their essential duties while participating in the process to build the full business case.

The Fire Service is a specialised profession and should continue to be in charge of its operations

The current PCC knows very little about Policing so | can only assume he knows even less about the Fire
Service!



Started

29/07/2018 08:12:39
29/07/2018 08:35:34

29/07/2018 08:32:56
29/07/2018 08:43:27
29/07/2018 08:47:58
29/07/2018 08:49:43

29/07/2018 08:36:20
29/07/2018 09:06:38
29/07/2018 09:22:19
29/07/2018 09:24:47
29/07/2018 09:26:31

29/07/2018 09:28:51

29/07/2018 09:38:19

29/07/2018 09:38:47
29/07/2018 09:58:17
29/07/2018 10:02:39
29/07/2018 10:05:05
29/07/2018 10:21:16

29/07/2018 10:21:15
29/07/2018 10:30:18

Ended

29/07/2018 08:30:44
29/07/2018 08:36:12

29/07/2018 08:36:59
29/07/2018 08:44:12
29/07/2018 08:49:18
29/07/2018 08:50:25

29/07/2018 08:52:15
29/07/2018 09:07:16
29/07/2018 09:22:42
29/07/2018 09:25:37
29/07/2018 09:27:04

29/07/2018 09:31:48

29/07/2018 09:40:30

29/07/2018 09:42:22
29/07/2018 10:01:22
29/07/2018 10:03:46
29/07/2018 10:06:25
29/07/2018 10:22:10

29/07/2018 10:24:31
29/07/2018 10:31:04

Q1. The proposal Comments

Disagree
Disagree

Disagree
Disagree
Disagree
Disagree

Agree

Disagree
Disagree
Disagree
Disagree

Disagree

Disagree

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree

How could this possibly work and lives will be lost due to this massage change being made without it really
being thought through .

As usual someone who doesn’t understand the role will make such a ridiculous decision,

| suggest you spend time with the call takers to realise why this would be such a dangerously wrong
decision

There is NOT a good business reason no matter how well the present PCC promotes this. NFRS is well run
and I'm afraid to say the Norfolk Police is NOT. Amalgamation would lead to mistrust by the public. PUT
Your own house in order before building empires

in my limited experience the emergency services have always worked together well on the ground.

the problems always seem to be with the governing committee' with politically biased decisions and
dogma.

If these are to be replaced then the new governor(s) has to be knowlegable of the services and decisive,
not a political figurehead

I think this would not only hinder the firefighters roles, as their perspective is totally different to police
perspective. It would hinder the communities as well.

Leave the fire service in the hands of the people who know what they are doing not the police or any
private sector company.

Norfolk County Council has successfully managed the Norfolk Fire & Rescue Service which has been rated
one of the best run service in the UK.

It will likely dilute the expertise and is just a power-grab before whining about having to cut budgets.

Fire fighting and crime fighting are two completely different services which need a completely different
strategy and approach. | can see how they support each other, but they don't sit under the same umbrella.
If is isn't broken don't fix it - saving a few pounds isn't worth risking people's lives.

Won't provide what we need as a service.



Started

29/07/2018 10:33:56
29/07/2018 10:32:45
29/07/2018 10:27:20
29/07/2018 10:36:10
29/07/2018 10:36:23
29/07/2018 10:40:40
29/07/2018 10:49:10

29/07/2018 10:50:32
29/07/2018 11:02:11

29/07/2018 11:00:10
29/07/2018 11:12:03
29/07/2018 11:15:33
29/07/2018 11:40:14

29/07/2018 11:41:10
29/07/2018 11:43:47

29/07/2018 11:42:10
29/07/2018 12:11:51

29/07/2018 12:11:05
29/07/2018 12:17:09
29/07/2018 12:25:56
29/07/2018 12:41:40

29/07/2018 12:48:21
29/07/2018 12:49:51
29/07/2018 13:10:05
29/07/2018 13:14:33

Ended

29/07/2018 10:34:35
29/07/2018 10:35:12
29/07/2018 10:36:20
29/07/2018 10:37:15
29/07/2018 10:37:19
29/07/2018 10:41:14
29/07/2018 10:50:19

29/07/2018 10:53:13
29/07/2018 11:02:36

29/07/2018 11:02:42
29/07/2018 11:12:50
29/07/2018 11:16:39
29/07/2018 11:41:07

29/07/2018 11:42:46
29/07/2018 11:44:22

29/07/2018 11:46:27
29/07/2018 12:12:47

29/07/2018 12:13:36
29/07/2018 12:17:31
29/07/2018 12:27:24
29/07/2018 12:43:05

29/07/2018 12:49:25
29/07/2018 12:51:04
29/07/2018 13:11:53
29/07/2018 13:15:26

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree

Disagree
Disagree
Disagree
Disagree

Disagree
Disagree

Disagree
Disagree

Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree

Q1. The proposal Comments

Can’t govern one, let alone two.

Leave them alone.

The two services provide very different services and each of them needs their own leaders that
understands their business first hand. Having an outside body detached from the emotions and successes
of these services risks them being cut and altered beyond recognition.

It’s bad enough that the Constabulary is run by a government party without them taking power over
everything else. These services should be run by a independent person.

How the one person can oversee two completely different services is not only unmanageable but an
unrealistic expection.

What you are proposing is unsafe!

Fire service works well as it is. Don't change something that works. Let him do his job for police and keep
as t is. Otherwise service will change and | can see stations closing. And lives being at risk.

The proposal cuts the fire service and here in Hingham we need a full crew, not the diminished
number...how can this be better. | vote to save our service

Absolutely stupid

What does he know about Fire and Rescue? Where was this in the Tory manifesto?

The fire service is very complex and has specific needs a direction that only someone with relevant
experience should be in control of. The PCC does not have this experience

Absolutely ridiculous proposal!

Fire service should be totally independent to the police



Started

29/07/2018 12:57:50

29/07/2018 13:13:00
29/07/2018 13:16:30
29/07/2018 13:20:16

29/07/2018 13:21:11
29/07/2018 13:22:52

29/07/2018 13:46:26
29/07/2018 13:49:02
29/07/2018 14:30:09
29/07/2018 14:35:51
29/07/2018 15:02:59
29/07/2018 15:12:02
29/07/2018 15:34:26

29/07/2018 15:37:57
29/07/2018 15:41:11
29/07/2018 15:45:00
29/07/2018 15:51:49
29/07/2018 15:59:29

29/07/2018 16:09:53
29/07/2018 16:27:52

29/07/2018 17:16:23

Ended

29/07/2018 13:16:18

29/07/2018 13:17:21
29/07/2018 13:17:41
29/07/2018 13:21:21

29/07/2018 13:23:18
29/07/2018 13:23:27

29/07/2018 13:49:28
29/07/2018 13:53:31
29/07/2018 14:31:17
29/07/2018 14:36:16
29/07/2018 15:03:58
29/07/2018 15:13:06
29/07/2018 15:35:09

29/07/2018 15:39:18
29/07/2018 15:43:51
29/07/2018 15:45:56
29/07/2018 15:52:17
29/07/2018 16:00:05

29/07/2018 16:12:53
29/07/2018 16:28:46

29/07/2018 17:19:05

Q1. The proposal Comments

Disagree

Disagree
Disagree
Disagree

Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
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Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree

Disagree

NFRS currently provides an excellent quality service and offers great value for money. Why change what
already works? Plus replacing fire engines with 4x4s will mean less ability to respond as necessary, it will
take longer to get crews to incidents and there will not be as many Fire Fighters able to attend. In recent
weeks with the level of fires in the open, the fire engines with their capacity to carry high volumes of
water, and carrying 8 Fire Fighters as opposed to 4 has been essential in managing the demand.

Less police on view. Unable to have easy face to face with police. Full time does not cover loss Pcso. Crime
up. Not a success so far. Why wreck another service. Value for money is having the services when you
need them. Being local saves lives any delay by only having ext not full appliance not acceptable.
Population in district growing.

the fire service needs to stay with Norfolk County council

I think we need to keep the service we have in place as changing could put a lot of lives at risk

This is yet another proposal that removes expertise in favour of price. Cutting fire safety will not be a true
savings in the long term. This is a very poor and misguided proposal!

Anything like this is bound to be used as an excuse to cut funding to both services.

needs to remain a democratic authority
It should be kept separate from the police and managed in a different way - otherwise changes made will
not benefit one or the other service.

The PCC remit is policing where they have knowledge and experience. To give them responsibility of a
service they have no experience with isn't going to be productive, why not leave responsibility for the fire
service with firemen rather than police.

These are two different services

Services are stretched as it is let alone streching them even further

Leave well alone



Started
29/07/2018 17:24:15

29/07/2018 17:23:56
29/07/2018 17:42:35
29/07/2018 17:52:00

29/07/2018 18:02:06
29/07/2018 18:12:05

29/07/2018 18:21:39

29/07/2018 18:32:27
29/07/2018 18:38:39

29/07/2018 18:36:26
29/07/2018 18:40:33
29/07/2018 18:51:44

29/07/2018 18:51:35
29/07/2018 19:07:19
29/07/2018 19:12:33

29/07/2018 19:11:00
29/07/2018 19:16:49
29/07/2018 19:18:49

29/07/2018 19:14:10
29/07/2018 19:22:00
29/07/2018 19:40:03

Ended
29/07/2018 17:25:25

29/07/2018 17:31:16
29/07/2018 17:43:08
29/07/2018 17:52:52

29/07/2018 18:04:17
29/07/2018 18:13:37

29/07/2018 18:24:10

29/07/2018 18:34:04
29/07/2018 18:39:08

29/07/2018 18:40:54
29/07/2018 18:41:57
29/07/2018 18:53:05

29/07/2018 18:53:34
29/07/2018 19:09:17
29/07/2018 19:13:16

29/07/2018 19:17:13
29/07/2018 19:17:31
29/07/2018 19:19:51

29/07/2018 19:20:20
29/07/2018 19:22:32
29/07/2018 19:41:28

Disagree

Disagree
Disagree
Disagree

Disagree
Disagree

Disagree

Disagree
Disagree

Disagree
Disagree
Disagree

Disagree
Disagree
Disagree

Disagree
Disagree
Disagree

Disagree
Disagree
Disagree

Q1. The proposal Comments

Norfolk County Council has already invested in new buildings in suitable locations and its hand on the
steering wheel means more of a say from Norfolk residents and businesses - how is the Police and Crime
Commissioner going to top that when it isn't specialised, given that it already works with the council?

It’s not broken, so don’t try and fix it, NFRS is one of the most cost efficient and operationally efficient
brigades in the country!! leave us alone

This is a completely different emergency service from the pice and passes too much power to one position.
I think the Police are specialist in what they do and fire chiefs are specialist in what they do therefore this
role should be kept separate to ensure that each divisions priorities are championed!

The post is not required it politcal and and politicised the police. | have seen little or no improvement with
how the police have been run. The firw authorities with multi political members should fight the power
hungry commissioners and tell them the public ar not interested.

It’s not broken so why fix it! Unless you want it ruined beyond repair!!!!

Totally different services

No way they have not proved capable of running the PCC and we don't need their meddling in the 3rd
most proficient Fire and Rescue service in the country.

| feel it is of paramount importance this remains under Norfolk County Councils jurisdiction. | also believe
the Police Comissioner wishes to cut down our local fire station which would be an absolute disaster for
this area.

Disgusting they have no idea

First step is governance of both police and fire service next step would be merging sites and services.
Police are their to protect their communities where as fire service is their to rescue people. If they wanted
to merged Services to save costs it would better for NHS Ambulance Service and Norfolk Fire Service.

Each area is specialised, not for sharing. We had a fire and it’s horrendous.



Started

29/07/2018 19:50:10
29/07/2018 19:53:49
29/07/2018 19:57:25
29/07/2018 20:00:31

29/07/2018 20:02:32
29/07/2018 20:12:57

29/07/2018 20:17:48
29/07/2018 20:20:56

29/07/2018 20:20:57

29/07/2018 20:02:29

29/07/2018 20:21:34
29/07/2018 20:24:45
29/07/2018 20:36:12
29/07/2018 20:54:28
29/07/2018 20:56:38
29/07/2018 21:02:21
29/07/2018 21:12:25
29/07/2018 21:12:45
29/07/2018 21:16:37
29/07/2018 21:23:53
29/07/2018 21:29:06
29/07/2018 21:03:47
29/07/2018 21:18:10
29/07/2018 21:51:35

29/07/2018 21:55:42
29/07/2018 22:06:16

Ended

29/07/2018 19:54:10
29/07/2018 19:54:18
29/07/2018 19:58:17
29/07/2018 20:02:18

29/07/2018 20:04:35
29/07/2018 20:13:35

29/07/2018 20:19:56
29/07/2018 20:21:27

29/07/2018 20:22:38

29/07/2018 20:24:59

29/07/2018 20:25:48
29/07/2018 20:26:30
29/07/2018 20:36:56
29/07/2018 20:55:46
29/07/2018 20:57:16
29/07/2018 21:03:16
29/07/2018 21:12:55
29/07/2018 21:15:00
29/07/2018 21:17:17
29/07/2018 21:24:30
29/07/2018 21:30:05
29/07/2018 21:31:30
29/07/2018 21:33:04
29/07/2018 21:52:25

29/07/2018 21:58:33
29/07/2018 22:07:36
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Disagree
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Disagree
Disagree
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Disagree
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Disagree
Disagree
Disagree

Disagree
Disagree

Q1. The proposal Comments

The Fire and Rescue service needs to stay under the control of the County Council as this is a vital service
for rural Norfolk and must not be changed or streamlined as it will cost lives if the service is reduced in any
way!

Police management need to concentrate on police issues only.

It needs to be in the hands of experts in their own field. Police look after police fire service is run by
members of the fire service!!!l

Why should they be merged, is this another cost cutting excercise. Give us the reasons arguments as to
why this should happen

Two specialties, completely different skills. When you have a fire you don’t call the police, when you need
the police you don’t call the fire department.

What an absolutely ridiculous proposal. Lorne Green’s ideas of cutting NFRS’s appliances down to smaller
less equipped vehicles makes no sense whatsoever. A resent example of this was the heatwave followed
by flooding. Rural areas need fully equipped fire appliances to deal with all emergency’s.

They need one person to run each service and to run these in an excellent way. One person to run all is a
disgrace, a mess and just cutting services and the way they are run in the correct and safe way.
Disgusting. Police never seen. Blood on your hands

No, this should not happen!

He has yet to demonstrate anything approaching success on running the police service
He has yet to demonstrate anything approaching success on running the police service

No. Hands off

To do the job properly one person needs to give their full attention to one service and one service only
As you are totally incompetent running Norfolk's police there is no way | am going to support you taking
on Fire & Rescue.

They can hardly do the job they have, why should we trust them to do a job they are not trained for?



Started

29/07/2018 22:14:00
29/07/2018 22:21:08
29/07/2018 22:22:37

29/07/2018 22:24:59
29/07/2018 22:50:27
29/07/2018 23:00:24
29/07/2018 23:03:49
29/07/2018 23:06:22
29/07/2018 23:13:01
29/07/2018 23:23:52
30/07/2018 00:44:29
30/07/2018 01:57:29
30/07/2018 03:15:58

30/07/2018 03:47:10
30/07/2018 05:00:43
30/07/2018 05:04:56
30/07/2018 05:19:29
30/07/2018 05:27:40
30/07/2018 05:36:55
30/07/2018 06:12:44
30/07/2018 06:31:14

30/07/2018 07:42:47
30/07/2018 07:52:28

Ended

29/07/2018 22:16:24
29/07/2018 22:21:43
29/07/2018 22:23:12

29/07/2018 22:34:58
29/07/2018 22:51:38
29/07/2018 23:01:04
29/07/2018 23:04:27
29/07/2018 23:07:10
29/07/2018 23:13:53
29/07/2018 23:24:42
30/07/2018 00:45:05
30/07/2018 01:58:45
30/07/2018 03:17:01

30/07/2018 03:59:52
30/07/2018 05:01:55
30/07/2018 05:06:56
30/07/2018 05:21:35
30/07/2018 05:28:26
30/07/2018 05:37:52
30/07/2018 06:13:44
30/07/2018 06:31:46

30/07/2018 07:47:17
30/07/2018 07:53:17

Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree

Q1. The proposal Comments

Spreading this important service too thinly when we are such a huge county is not sensible or efficient.
There are hardly any P.O. now so why would e trust them to be responsible for he Fire Service too.

Cannot see this working at all. Whenever these ideas come to light it usually signals a sea song for the
service .

The police are all over stretched,and someone at the top decides to make cuts, money saving , penny
pinching. Loss of recruitment, proper training etc. If the ideas are supposed to be that competent, then
why have we lost more than half our emergency services, lack of policing on the streets, and ambulance
services... Now the fireman, leave well alone, these are fully trained men heroes everyone of them. Their
dedication and loyalty to saving nag lives and what they do is priceless. leave it alone...

The services should be kept separate, while there may be a lot of crossover in the organisation of the
police and fire departments, ultimately the additional stress will result in failures in service, and with
either of these services, that could easily mean casualties that would otherwise be avoided.

Its too big a job for one person.

Keep humanitarian responses away from authoritarian.

Allowing the need for budget cuts to further disadvantage people in rural communities, endangering their
lives even is an irreversible act of stupidity. If you wouldn’t do it to London, don’t do it here.



Started

30/07/2018 08:00:24
30/07/2018 08:04:57
30/07/2018 08:46:20

30/07/2018 08:42:55
30/07/2018 09:19:37
30/07/2018 09:20:47

30/07/2018 09:21:36

30/07/2018 09:25:28

30/07/2018 10:25:20
30/07/2018 11:30:03
30/07/2018 11:29:58
30/07/2018 11:35:43
30/07/2018 12:01:50
30/07/2018 12:32:36

30/07/2018 12:50:21
30/07/2018 12:51:40

30/07/2018 12:12:53

Ended

30/07/2018 08:02:06
30/07/2018 08:05:54
30/07/2018 08:48:08

30/07/2018 08:53:26
30/07/2018 09:21:03
30/07/2018 09:21:36

30/07/2018 09:23:57

30/07/2018 09:27:35

30/07/2018 10:26:38
30/07/2018 11:30:40
30/07/2018 11:31:02
30/07/2018 11:38:42
30/07/2018 12:07:17
30/07/2018 12:33:38

30/07/2018 12:52:15
30/07/2018 12:53:12

30/07/2018 13:06:16

Q1. The proposal Comments

Disagree
Disagree
Disagree

Disagree
Agree
Disagree

Agree

Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Agree
Disagree

Disagree

| don't feel this is a good idea.Leave it in the hands of the Council

The two services already work well together but as separate organisations.

To me this feels like empire building and nothing more.

The Police Service in Norfolk has been cut to the bone, stations closed to the public, less Police Officers in
the area, PCSO's gone & very little if any community engagement. We do not want the same for the Fire
Service!!

One person being accountable is a good thing

I have no faith in the future of Norfolk Country Council, the PCC has done very well and | think he will do a
good job

| can't see any need for changing an excellent service to take power from a democratic body into the
hands of one man.

Law enforcement and the role of the Fire and Rescue service, whilst related, are distinct specialisms.
Expert leadership in the current arrangement is essential to maintain performance.

Seriously this is outrageous!

Should be kept separate as it always has been, runs perfectly well as it is.

The Fire Service should remain operating as it currently does.

It makes sense that we are governed by the PCC rather than the council. The PCC will ensure our Chief will
be held to account on how well we do. This doesn't happen now

| tottaly disagree with the service being under the control of the PCC, as a former member of the service |
have always found it to be a service that Norfolk could be proud of. An amalgamation with the police
commissioner would only be detrimental to the outstanding work they already do and will continue to do
if they are left alone. BRoadland District Council were also not in favour of the amalgamation and voted
strongly against it going any further. The police commissioner needs to focus on getting the best out one
service rather than mess with two.



Started

30/07/2018 13:13:25
30/07/2018 13:33:26
30/07/2018 13:41:33
30/07/2018 13:43:07

30/07/2018 13:56:06
30/07/2018 14:20:34

30/07/2018 14:24:10

30/07/2018 14:49:16
30/07/2018 15:39:38

30/07/2018 15:44:01

30/07/2018 16:09:52
30/07/2018 16:37:43
30/07/2018 18:03:03

30/07/2018 20:45:09

Ended

30/07/2018 13:16:26
30/07/2018 13:34:07
30/07/2018 13:42:03
30/07/2018 13:47:56

30/07/2018 14:04:45
30/07/2018 14:21:27

30/07/2018 14:25:18

30/07/2018 14:50:13
30/07/2018 15:40:19

30/07/2018 15:48:46

30/07/2018 16:14:25
30/07/2018 16:38:37
30/07/2018 18:03:35

30/07/2018 20:49:15

Q1. The proposal Comments

Disagree
Disagree
Disagree
Disagree

Disagree
Agree

Disagree

Agree
Disagree

Disagree

Disagree
Disagree
Disagree

Disagree

| disagree that the PCC is the correct authority to take charge of the local fire service. | believe a degree of
operational independence is essential to ensuring that each authority is focused on it's key priorities
without distraction. | am concerned that giving the PCC power of the fire service will mean that the fire
service will be an easy target for service reductions if budgets are pressured as they would be the smaller
constituency.

It is just a power grab by Lorne Green!

Norfolk Fire and Rescue service is already an exemplary service which does not need, or want any
governance from an agency which struggles to maintain its own identity through lesser management. The
only possible advantage to be gleaned from this move is the diverting of much needed funds to the Police.
Tax payers rightly demand the best value from all service agencies which must continuously look to
themselves to meet with modern demands. The few opportunities to make savings by joint governeance
all favour the police with little practical or experiential advantage for the Fire and rescue service. Stop the
pointless interference from a jealous and immature commissioner. By all means look at how the service is
run and learn from it. Don't try to improve th police at the expense of the Fire service and ultimately the
public.

The current situation is effective. Hingham is a town in growth, downsizing will prove costly in terms of
response times and lives saved.

The fire service should remain in NCC control

Lorne Green doesn't seem able to do his own job properly so why is he trying to interfere in what is a
wonderful local service. Save Hingham retained fire-fighters

Disgusting the council should continue to take care of there responsibilities they set the budget they
should be in charge. The police cc no nothing about fire service operating an essential fire service. | am
against to budget cuts to the service.

To positions are entirley different and there could easily be a conflict of interest between the two parts of
the sevice equally the PCC is a political post and it is best to keep politics away from these vital services. It
only adds a nother layer bureaucracy costing money in admin rather than in the front line



Started

30/07/2018 22:17:49
30/07/2018 23:49:07

31/07/2018 00:01:58
31/07/2018 06:20:47
31/07/2018 06:32:41
31/07/2018 07:05:43
31/07/2018 09:56:51

31/07/2018 10:01:36
31/07/2018 10:21:45

31/07/2018 10:30:40
31/07/2018 11:09:34
31/07/2018 09:52:34
31/07/2018 11:35:37
31/07/2018 11:37:04
31/07/2018 11:38:07
31/07/2018 11:40:23
31/07/2018 11:43:12
31/07/2018 11:44:33
31/07/2018 11:45:33
31/07/2018 11:46:08
31/07/2018 11:47:15
31/07/2018 11:48:04
31/07/2018 11:48:45
31/07/2018 11:49:23
31/07/2018 11:49:55

Ended

30/07/2018 22:24:23
30/07/2018 23:50:09

31/07/2018 00:07:01
31/07/2018 06:27:16
31/07/2018 06:34:25
31/07/2018 07:06:43
31/07/2018 09:57:20

31/07/2018 10:04:56
31/07/2018 10:22:37

31/07/2018 10:33:45
31/07/2018 11:10:58
31/07/2018 11:31:58
31/07/2018 11:36:10
31/07/2018 11:37:40
31/07/2018 11:38:30
31/07/2018 11:42:50
31/07/2018 11:44:21
31/07/2018 11:45:01
31/07/2018 11:45:54
31/07/2018 11:46:47
31/07/2018 11:47:35
31/07/2018 11:48:27
31/07/2018 11:49:06
31/07/2018 11:49:44
31/07/2018 11:50:24

Q1. The proposal Comments

Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree

Disagree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree

The fire service and police service are two very different disciplines and require very different skill sets.
Neither should be mixed.

Furthermore, the protection of the public, whether it be fire service or police, should never be considered
as a business case. If, as | suspect the PCC have put forward a plan based on savings and efficiencies, the
proposal should be rejected. The former has never generated the latter, particularly in the public sector!
Different skills, different discipline. This is likely to be an efficiency and cost cutting exercise which
ultimately will dilute the Fire and rescue service. Given the situation with wild fires in our current dry
climate we can ill afford the fire service or the police being run from a business perspective.

It's a bit like a food supermarket trying to sell cars...they should stick to beans...

We have seen decimation of our police force, with crime increasing day after day with the current police
policy. We can't have this happening to the fire service as well. They operate well just as they are
thankyou.

This is about control and power, then costs, this country has had too much austerity over the past years
we should support both individual services.

Better efficiency makes sense



Started

31/07/2018 11:50:42
31/07/2018 11:51:23
31/07/2018 11:51:57
31/07/2018 11:52:48
31/07/2018 11:53:46
31/07/2018 11:54:36
31/07/2018 12:11:20
31/07/2018 12:31:46

31/07/2018 12:33:11

31/07/2018 12:34:43
31/07/2018 12:37:09
31/07/2018 12:38:28

31/07/2018 12:44:50
31/07/2018 12:46:38
31/07/2018 12:47:29
31/07/2018 12:47:59
31/07/2018 12:48:37
31/07/2018 12:49:42
31/07/2018 12:50:15
31/07/2018 12:50:46
31/07/2018 12:51:21
31/07/2018 12:51:51
31/07/2018 12:52:23
31/07/2018 12:52:56
31/07/2018 12:53:30
31/07/2018 12:54:05
31/07/2018 12:54:46
31/07/2018 12:55:17
31/07/2018 12:55:50
31/07/2018 12:56:20
31/07/2018 12:55:51
31/07/2018 12:56:52
31/07/2018 12:57:30

Ended

31/07/2018 11:51:04
31/07/2018 11:51:44
31/07/2018 11:52:19
31/07/2018 11:53:13
31/07/2018 11:54:18
31/07/2018 11:54:55
31/07/2018 12:12:57
31/07/2018 12:32:12

31/07/2018 12:34:10

31/07/2018 12:36:46
31/07/2018 12:38:00
31/07/2018 12:39:25

31/07/2018 12:46:12
31/07/2018 12:47:06
31/07/2018 12:47:46
31/07/2018 12:48:19
31/07/2018 12:49:27
31/07/2018 12:50:01
31/07/2018 12:50:34
31/07/2018 12:51:06
31/07/2018 12:51:40
31/07/2018 12:52:10
31/07/2018 12:52:41
31/07/2018 12:53:16
31/07/2018 12:53:51
31/07/2018 12:54:33
31/07/2018 12:55:06
31/07/2018 12:55:39
31/07/2018 12:56:08
31/07/2018 12:56:38
31/07/2018 12:56:48
31/07/2018 12:57:18
31/07/2018 12:57:49

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree

Agree

Agree
Agree
Agree

Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree

The Commissioner is the right person to look after Emergency Services. | also think should look after
ambulance as well.

I met PCC Lorne and he is a man of his word. | believe he will be the right person to help protect and grow
our service

It makes sense to collaborate emergency services and anything that saves money should be actioned
Why? No need beyond increasing portfolio of one post. Will impact on stretched resources within current
portfolio ir police

The transparency of the working day of firefighters should be publicly known



Started

31/07/2018 12:58:05
31/07/2018 12:58:58
31/07/2018 12:59:28
31/07/2018 13:00:04
31/07/2018 13:00:49
31/07/2018 13:01:22
31/07/2018 13:01:55
31/07/2018 13:02:29
31/07/2018 13:03:08
31/07/2018 13:03:54
31/07/2018 13:04:43
31/07/2018 13:05:15
31/07/2018 13:06:12
31/07/2018 13:06:44
31/07/2018 13:07:19
31/07/2018 13:08:05
31/07/2018 13:08:57
31/07/2018 13:09:28
31/07/2018 13:10:04
31/07/2018 13:10:39
31/07/2018 13:11:13
31/07/2018 13:11:46
31/07/2018 13:12:24
31/07/2018 13:12:56

31/07/2018 13:18:10

31/07/2018 13:27:27

31/07/2018 13:30:22

31/07/2018 13:43:11
31/07/2018 13:52:20

Ended

31/07/2018 12:58:29
31/07/2018 12:59:16
31/07/2018 12:59:48
31/07/2018 13:00:33
31/07/2018 13:01:10
31/07/2018 13:01:41
31/07/2018 13:02:15
31/07/2018 13:02:52
31/07/2018 13:03:28
31/07/2018 13:04:27
31/07/2018 13:05:01
31/07/2018 13:05:36
31/07/2018 13:06:31
31/07/2018 13:07:03
31/07/2018 13:07:53
31/07/2018 13:08:30
31/07/2018 13:09:15
31/07/2018 13:09:46
31/07/2018 13:10:25
31/07/2018 13:10:58
31/07/2018 13:11:32
31/07/2018 13:12:08
31/07/2018 13:12:43
31/07/2018 13:13:16

31/07/2018 13:21:33

31/07/2018 13:31:27

31/07/2018 13:32:43

31/07/2018 13:44:55
31/07/2018 13:53:11

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree

Disagree

Disagree

Disagree

Disagree
Disagree

Leave it how it is. If it’s not broken, don’t fix it. Although both are emergency services, they provide a
different service. | wouldn’t want to talk to a copper about fire, the same as | wouldn’t talk to a fireman
about an assault or a murder. The two operate different and should remain that way.

This is bad management. Giving the Crime Commissioner such a broad remit it senseless and
undemocratic. Power and such overall power is a recipe for abuse of authority. It has been proven time
and again!

The service would be diminished...leave it alone. It is an important service and needs to stand alone not be
part of a cost-cutting exercise

The fire service can work better on its own and let Norfolk County Council run it they do a good job of
running things now and if the police commission it does it is that more money for him

It would damage the fire service



Started

31/07/2018 14:17:58
31/07/2018 14:38:45
31/07/2018 14:47:53

31/07/2018 15:16:52
31/07/2018 15:44:35
31/07/2018 15:46:30
31/07/2018 15:48:45
31/07/2018 15:49:20
31/07/2018 15:50:00
31/07/2018 15:50:42
31/07/2018 15:51:32
31/07/2018 15:52:06
31/07/2018 15:52:51
31/07/2018 15:53:25
31/07/2018 15:54:01
31/07/2018 15:54:48
31/07/2018 15:59:27
31/07/2018 16:00:35
31/07/2018 16:04:45
31/07/2018 16:05:20
31/07/2018 16:06:00
31/07/2018 16:06:47
31/07/2018 16:07:48
31/07/2018 16:08:29
31/07/2018 16:09:09
31/07/2018 16:09:49
31/07/2018 16:10:26
31/07/2018 16:12:36
31/07/2018 16:16:41
31/07/2018 16:17:33
31/07/2018 16:18:15
31/07/2018 16:18:55
31/07/2018 16:19:06
31/07/2018 16:19:32

Ended

31/07/2018 14:21:03
31/07/2018 14:39:45
31/07/2018 14:48:38

31/07/2018 15:23:10
31/07/2018 15:46:06
31/07/2018 15:48:32
31/07/2018 15:49:07
31/07/2018 15:49:43
31/07/2018 15:50:23
31/07/2018 15:51:12
31/07/2018 15:51:50
31/07/2018 15:52:36
31/07/2018 15:53:10
31/07/2018 15:53:43
31/07/2018 15:54:27
31/07/2018 15:55:08
31/07/2018 16:00:10
31/07/2018 16:00:54
31/07/2018 16:05:04
31/07/2018 16:05:42
31/07/2018 16:06:28
31/07/2018 16:07:21
31/07/2018 16:08:13
31/07/2018 16:08:48
31/07/2018 16:09:31
31/07/2018 16:10:12
31/07/2018 16:10:51
31/07/2018 16:13:31
31/07/2018 16:17:02
31/07/2018 16:17:58
31/07/2018 16:18:38
31/07/2018 16:19:16
31/07/2018 16:19:44
31/07/2018 16:20:11

Q1. The proposal Comments

Disagree
Disagree
Disagree

Disagree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree

Waste of an amateurs time and somebody’s money

I think it is wrong to have a political representative oversee either of these areas

The Fire Service is a unique service with specialised skills that are very different from policing. You cannot
and would not ask a police officer to put out a major fire or the other way round, you can not amalgate
the two forces why would you think you could do this with the most senior jobs.

we have had enough of the changes we want it too have more input not less

Joint working will be extremely efficient and beneficial financially. | agree with the proposal

thy are needed in all areas at all times so it is a great idea to make them more efficient

| understand that they work for the police and fire department



Started

31/07/2018 16:20:28
31/07/2018 16:20:39
31/07/2018 16:21:04
31/07/2018 16:21:42
31/07/2018 16:22:46
31/07/2018 16:22:45
31/07/2018 16:23:20
31/07/2018 16:23:38
31/07/2018 16:23:55
31/07/2018 16:24:26
31/07/2018 16:24:33
31/07/2018 16:24:54
31/07/2018 16:25:29
31/07/2018 16:25:38
31/07/2018 16:26:04
31/07/2018 16:26:31
31/07/2018 16:26:45
31/07/2018 16:27:22
31/07/2018 16:27:40
31/07/2018 16:27:53
31/07/2018 16:28:24
31/07/2018 16:29:14
31/07/2018 16:30:06
31/07/2018 16:30:46
31/07/2018 16:30:54
31/07/2018 16:31:24
31/07/2018 16:31:48
31/07/2018 16:32:31
31/07/2018 16:33:13
31/07/2018 16:33:34
31/07/2018 16:34:08
31/07/2018 16:34:40
31/07/2018 16:35:12
31/07/2018 16:35:53
31/07/2018 16:36:26
31/07/2018 16:36:55

Ended

31/07/2018 16:20:48
31/07/2018 16:21:10
31/07/2018 16:21:25
31/07/2018 16:22:17
31/07/2018 16:23:04
31/07/2018 16:23:10
31/07/2018 16:23:42
31/07/2018 16:24:01
31/07/2018 16:24:14
31/07/2018 16:24:43
31/07/2018 16:25:14
31/07/2018 16:25:16
31/07/2018 16:25:50
31/07/2018 16:26:06
31/07/2018 16:26:31
31/07/2018 16:27:01
31/07/2018 16:27:08
31/07/2018 16:27:40
31/07/2018 16:28:07
31/07/2018 16:28:11
31/07/2018 16:29:09
31/07/2018 16:30:27
31/07/2018 16:30:28
31/07/2018 16:31:08
31/07/2018 16:31:25
31/07/2018 16:31:42
31/07/2018 16:32:10
31/07/2018 16:32:52
31/07/2018 16:33:33
31/07/2018 16:33:53
31/07/2018 16:34:28
31/07/2018 16:35:00
31/07/2018 16:35:39
31/07/2018 16:36:14
31/07/2018 16:36:43
31/07/2018 16:37:17

Q1. The proposal Comments

Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Cost savings + efficiency is needed!

Makes sense to me



Started

31/07/2018 16:34:00
31/07/2018 16:37:30
31/07/2018 16:37:47
31/07/2018 16:38:15
31/07/2018 16:38:56
31/07/2018 16:38:50
31/07/2018 16:38:11
31/07/2018 16:39:26
31/07/2018 16:39:43
31/07/2018 16:40:03
31/07/2018 16:40:26
31/07/2018 16:40:38
31/07/2018 16:41:09
31/07/2018 16:41:14
31/07/2018 16:41:39
31/07/2018 16:42:07
31/07/2018 16:42:59
31/07/2018 16:43:39
31/07/2018 16:44:23
31/07/2018 16:45:05
31/07/2018 16:45:46
31/07/2018 16:45:56
31/07/2018 16:46:33
31/07/2018 16:46:58
31/07/2018 16:47:08
31/07/2018 16:47:32
31/07/2018 16:47:48
31/07/2018 16:48:10
31/07/2018 16:48:28
31/07/2018 16:48:42
31/07/2018 16:49:00
31/07/2018 16:49:27
31/07/2018 16:50:53
31/07/2018 16:51:21
31/07/2018 16:52:00
31/07/2018 16:52:46

Ended

31/07/2018 16:37:21
31/07/2018 16:37:54
31/07/2018 16:38:24
31/07/2018 16:38:36
31/07/2018 16:39:13
31/07/2018 16:39:16
31/07/2018 16:39:25
31/07/2018 16:39:48
31/07/2018 16:40:06
31/07/2018 16:40:25
31/07/2018 16:40:50
31/07/2018 16:40:56
31/07/2018 16:41:28
31/07/2018 16:41:38
31/07/2018 16:41:58
31/07/2018 16:42:39
31/07/2018 16:43:21
31/07/2018 16:44:03
31/07/2018 16:44:47
31/07/2018 16:45:27
31/07/2018 16:46:06
31/07/2018 16:46:17
31/07/2018 16:46:49
31/07/2018 16:47:19
31/07/2018 16:47:29
31/07/2018 16:47:56
31/07/2018 16:48:08
31/07/2018 16:48:26
31/07/2018 16:48:45
31/07/2018 16:49:14
31/07/2018 16:49:20
31/07/2018 16:49:57
31/07/2018 16:51:08
31/07/2018 16:51:43
31/07/2018 16:52:31
31/07/2018 16:53:10

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Get police and crime sorted



Started

31/07/2018 16:53:24
31/07/2018 16:54:10
31/07/2018 16:54:42
31/07/2018 16:55:16
31/07/2018 16:55:48
31/07/2018 16:58:06
31/07/2018 16:59:31
31/07/2018 17:17:05

31/07/2018 17:20:44
31/07/2018 17:27:33
31/07/2018 17:42:23
31/07/2018 17:43:21
31/07/2018 17:43:37
31/07/2018 18:03:27

31/07/2018 18:00:06
31/07/2018 18:05:42
31/07/2018 18:19:43
31/07/2018 18:21:50

31/07/2018 18:21:02
31/07/2018 18:25:44

31/07/2018 18:27:14
31/07/2018 18:40:47
31/07/2018 18:59:51
31/07/2018 19:19:43

31/07/2018 19:27:19
31/07/2018 19:33:19

31/07/2018 19:13:16

Ended

31/07/2018 16:53:56
31/07/2018 16:54:28
31/07/2018 16:55:02
31/07/2018 16:55:36
31/07/2018 16:56:10
31/07/2018 16:59:10
31/07/2018 17:00:02
31/07/2018 17:18:22

31/07/2018 17:25:34
31/07/2018 17:31:02
31/07/2018 17:43:02
31/07/2018 17:43:40
31/07/2018 17:45:15
31/07/2018 18:04:14

31/07/2018 18:04:49
31/07/2018 18:06:23
31/07/2018 18:20:33
31/07/2018 18:22:30

31/07/2018 18:23:13
31/07/2018 18:26:21

31/07/2018 18:29:05
31/07/2018 18:41:17
31/07/2018 19:00:35
31/07/2018 19:20:22

31/07/2018 19:30:08
31/07/2018 19:34:53

31/07/2018 19:35:38

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Agree

Disagree

Agree
Disagree

Disagree
Disagree
Agree

Disagree

Disagree
Disagree

Disagree

Because the idea of getting rid of fire stations is absolutely ridiculous!!! If there isn't enough money then it
should be found by cutting down in waste spending everywhere else. We CANNOT do without our fire
service, simple as that.

He’s ruined our police force.

The PCC don't have enough funding to run their own department properly so to combine the two would
be genocidal. Why not suggest that the Commissioner of the Fire service should also have overall
responsibility for the police department.

The NCC business case title "KEEP IN SAFE HANDS " says everything that is wrong with being part of the
county, there is no aspiration or ambition...it's like wading through treacle

The pcc makes no real difference to the police. It makes no sense to pay him/her more to make no real
difference to the fire brigade too.

The Fire Service and Police are very different and serve different purposes and should remain very
separate. | do not agree with the existence of a PCC.

The police and fire are distinct services. The case seems only to be based on cost savings, and the two
services already seem to be collaborating where this makes sense. My concern with the proposal is that as
financial cuts continue one of the services will lose out



Started

31/07/2018 19:36:47
31/07/2018 20:21:34
31/07/2018 20:23:37
31/07/2018 20:19:20
31/07/2018 20:29:30
31/07/2018 20:55:31

31/07/2018 21:42:49

31/07/2018 22:20:20
31/07/2018 22:52:04
31/07/2018 23:58:32

01/08/2018 00:04:18

01/08/2018 00:13:51

01/08/2018 06:10:45
01/08/2018 08:16:51
01/08/2018 08:32:17
01/08/2018 08:35:37
01/08/2018 08:36:37
01/08/2018 08:37:14
01/08/2018 08:37:50
01/08/2018 08:38:16
01/08/2018 08:38:24
01/08/2018 08:38:49
01/08/2018 08:39:01
01/08/2018 08:39:14
01/08/2018 08:39:33

Ended

31/07/2018 19:37:55
31/07/2018 20:22:07
31/07/2018 20:24:45
31/07/2018 20:26:40
31/07/2018 20:29:51
31/07/2018 20:56:30

31/07/2018 21:44:51

31/07/2018 22:21:42
31/07/2018 22:53:05
31/07/2018 23:59:23

01/08/2018 00:04:46

01/08/2018 00:23:38

01/08/2018 06:12:50
01/08/2018 08:18:42
01/08/2018 08:32:47
01/08/2018 08:36:10
01/08/2018 08:36:59
01/08/2018 08:37:32
01/08/2018 08:38:09
01/08/2018 08:38:43
01/08/2018 08:38:48
01/08/2018 08:39:10
01/08/2018 08:39:19
01/08/2018 08:39:37
01/08/2018 08:39:53

Q1. The proposal Comments

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree

Disagree
Disagree
Agree

Agree

Disagree

Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

We need our fire service,this hot summer has need for a fire service,

Need seniors with fire service operational experience

| feel that NFRS should stay under MCG it's worked well for years so why in fix somthing that's isn't broken
The governance between police and fire should be totally separate. This is an excuse to make cuts and
should not happen.

Fire service must do more. Police Officers don't get to sleep on night shifts while getting paid. Police are
stretched beyond capacity so need help reducing demand.

The Police service where | live cannot tell me where a car accident has happened that they are actually in
attendance at. Let alone leaving a Police Force in charge of a Fire and Rescue Service. Turn out software is
atrocious, people's lives will be put at risk for the sake of the government another cronies saving a bit of
money. Stop |} fund the fire service and the police service separately and while you're at it
give the Ambulance some funds too so it doesn't take 7 hours for a young child's dislocated kneecap!-
I Really!!!

I have seen changes within the policing resourcing which is instrumental in a local policing problem,
especially with response time to criminal behaviour & anti-social behaviour. | only see this as a cost-cutting
measure and this will put lives at risk.

If this can be proven to cut red tape and speed up decision making then yes.



Started

01/08/2018 08:39:40
01/08/2018 08:40:03
01/08/2018 08:40:09
01/08/2018 08:40:29
01/08/2018 08:40:43
01/08/2018 08:40:54
01/08/2018 08:41:17
01/08/2018 08:41:19
01/08/2018 08:41:42
01/08/2018 08:41:58
01/08/2018 08:42:07
01/08/2018 08:42:36
01/08/2018 08:42:34
01/08/2018 08:43:00
01/08/2018 08:43:09
01/08/2018 08:43:21
01/08/2018 08:43:41
01/08/2018 08:44:06
01/08/2018 08:44:30
01/08/2018 08:44:56
01/08/2018 08:45:21
01/08/2018 08:45:54
01/08/2018 08:46:18
01/08/2018 08:46:34
01/08/2018 08:46:44
01/08/2018 08:47:11
01/08/2018 08:46:58
01/08/2018 08:47:35
01/08/2018 08:47:54
01/08/2018 08:48:00
01/08/2018 08:48:28
01/08/2018 08:48:40
01/08/2018 08:49:13
01/08/2018 08:49:36
01/08/2018 08:50:01
01/08/2018 08:50:26

Ended

01/08/2018 08:39:59
01/08/2018 08:40:26
01/08/2018 08:40:29
01/08/2018 08:40:51
01/08/2018 08:41:03
01/08/2018 08:41:15
01/08/2018 08:41:38
01/08/2018 08:41:45
01/08/2018 08:42:03
01/08/2018 08:42:16
01/08/2018 08:42:31
01/08/2018 08:42:54
01/08/2018 08:42:55
01/08/2018 08:43:17
01/08/2018 08:43:27
01/08/2018 08:44:02
01/08/2018 08:44:07
01/08/2018 08:44:27
01/08/2018 08:44:51
01/08/2018 08:45:15
01/08/2018 08:45:45
01/08/2018 08:46:13
01/08/2018 08:46:38
01/08/2018 08:46:50
01/08/2018 08:47:06
01/08/2018 08:47:30
01/08/2018 08:47:30
01/08/2018 08:47:56
01/08/2018 08:48:13
01/08/2018 08:48:34
01/08/2018 08:48:55
01/08/2018 08:49:05
01/08/2018 08:49:33
01/08/2018 08:49:55
01/08/2018 08:50:21
01/08/2018 08:50:45

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree

So that there is less conflict
A way to protect funding

it's good and easier to have overall oversight



Started

01/08/2018 08:50:49
01/08/2018 08:51:15
01/08/2018 08:51:41
01/08/2018 08:52:01
01/08/2018 08:52:38
01/08/2018 08:53:03
01/08/2018 08:53:29
01/08/2018 08:53:07
01/08/2018 08:53:54
01/08/2018 08:54:21
01/08/2018 08:54:46
01/08/2018 08:55:09
01/08/2018 08:55:35
01/08/2018 08:56:00
01/08/2018 08:56:21
01/08/2018 08:56:44
01/08/2018 08:57:10
01/08/2018 08:57:39
01/08/2018 08:58:01
01/08/2018 08:58:27
01/08/2018 08:59:03
01/08/2018 08:59:24
01/08/2018 08:59:51
01/08/2018 09:00:12
01/08/2018 09:00:34
01/08/2018 09:01:03
01/08/2018 09:01:27
01/08/2018 09:01:52
01/08/2018 09:02:16
01/08/2018 09:02:40
01/08/2018 09:02:40
01/08/2018 09:03:14
01/08/2018 09:03:02
01/08/2018 09:03:45
01/08/2018 09:03:47
01/08/2018 09:04:27

Ended

01/08/2018 08:51:10
01/08/2018 08:51:36
01/08/2018 08:51:57
01/08/2018 08:52:32
01/08/2018 08:52:59
01/08/2018 08:53:24
01/08/2018 08:53:50
01/08/2018 08:54:00
01/08/2018 08:54:17
01/08/2018 08:54:42
01/08/2018 08:55:05
01/08/2018 08:55:31
01/08/2018 08:55:56
01/08/2018 08:56:18
01/08/2018 08:56:40
01/08/2018 08:57:06
01/08/2018 08:57:35
01/08/2018 08:57:57
01/08/2018 08:58:20
01/08/2018 08:58:59
01/08/2018 08:59:20
01/08/2018 08:59:47
01/08/2018 09:00:08
01/08/2018 09:00:31
01/08/2018 09:00:59
01/08/2018 09:01:23
01/08/2018 09:01:47
01/08/2018 09:02:11
01/08/2018 09:02:37
01/08/2018 09:02:59
01/08/2018 09:03:00
01/08/2018 09:03:31
01/08/2018 09:03:43
01/08/2018 09:04:06
01/08/2018 09:04:24
01/08/2018 09:04:51

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

seems more efficient



Started
01/08/2018 09:04:28
01/08/2018 09:04:54

01/08/2018 09:03:24
01/08/2018 09:05:16
01/08/2018 09:05:23
01/08/2018 09:05:38
01/08/2018 09:06:04
01/08/2018 09:06:38
01/08/2018 09:06:45
01/08/2018 09:07:01
01/08/2018 09:07:15
01/08/2018 09:07:23
01/08/2018 09:07:45
01/08/2018 09:07:57
01/08/2018 09:08:17
01/08/2018 09:08:21
01/08/2018 09:08:45
01/08/2018 09:08:51
01/08/2018 09:09:09
01/08/2018 09:09:33
01/08/2018 09:09:37
01/08/2018 09:09:55
01/08/2018 09:10:22
01/08/2018 09:10:10
01/08/2018 09:10:45
01/08/2018 09:10:56
01/08/2018 09:11:08
01/08/2018 09:11:26
01/08/2018 09:11:32
01/08/2018 09:11:57
01/08/2018 09:11:51
01/08/2018 09:12:19
01/08/2018 09:12:46
01/08/2018 09:12:48
01/08/2018 09:13:07

Ended
01/08/2018 09:05:08
01/08/2018 09:05:13

01/08/2018 09:05:21
01/08/2018 09:05:35
01/08/2018 09:05:46
01/08/2018 09:06:01
01/08/2018 09:06:32
01/08/2018 09:06:57
01/08/2018 09:07:02
01/08/2018 09:07:19
01/08/2018 09:07:33
01/08/2018 09:07:47
01/08/2018 09:08:03
01/08/2018 09:08:17
01/08/2018 09:08:34
01/08/2018 09:08:41
01/08/2018 09:09:05
01/08/2018 09:09:16
01/08/2018 09:09:29
01/08/2018 09:09:51
01/08/2018 09:09:54
01/08/2018 09:10:17
01/08/2018 09:10:41
01/08/2018 09:10:41
01/08/2018 09:11:04
01/08/2018 09:11:14
01/08/2018 09:11:28
01/08/2018 09:11:43
01/08/2018 09:11:47
01/08/2018 09:12:15
01/08/2018 09:12:16
01/08/2018 09:12:42
01/08/2018 09:13:03
01/08/2018 09:13:08
01/08/2018 09:13:27

Q1. The proposal Comments

Agree
Agree

Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

| don't think the PCC has done anything good for the police so why give them the chance to do nothing for
Fire Brigade



Started

01/08/2018 09:13:19
01/08/2018 09:13:31
01/08/2018 09:13:51
01/08/2018 09:13:51
01/08/2018 09:14:15
01/08/2018 09:14:26
01/08/2018 09:14:39
01/08/2018 09:15:14
01/08/2018 09:15:13
01/08/2018 09:15:36
01/08/2018 09:15:46
01/08/2018 09:15:58
01/08/2018 09:16:21
01/08/2018 09:16:21
01/08/2018 09:16:45
01/08/2018 09:16:55
01/08/2018 09:17:13
01/08/2018 09:17:38
01/08/2018 09:17:52
01/08/2018 09:18:01
01/08/2018 09:18:31
01/08/2018 09:18:26
01/08/2018 09:18:53
01/08/2018 09:19:39
01/08/2018 09:20:18
01/08/2018 09:20:51
01/08/2018 09:21:35

01/08/2018 09:22:47
01/08/2018 09:17:02
01/08/2018 09:30:41
01/08/2018 09:31:27
01/08/2018 09:32:07
01/08/2018 09:32:29
01/08/2018 09:33:52

Ended

01/08/2018 09:13:38
01/08/2018 09:13:48
01/08/2018 09:14:11
01/08/2018 09:14:12
01/08/2018 09:14:35
01/08/2018 09:14:54
01/08/2018 09:15:10
01/08/2018 09:15:32
01/08/2018 09:15:32
01/08/2018 09:15:55
01/08/2018 09:16:05
01/08/2018 09:16:17
01/08/2018 09:16:40
01/08/2018 09:16:41
01/08/2018 09:17:08
01/08/2018 09:17:15
01/08/2018 09:17:34
01/08/2018 09:17:57
01/08/2018 09:18:10
01/08/2018 09:18:22
01/08/2018 09:18:48
01/08/2018 09:18:49
01/08/2018 09:19:34
01/08/2018 09:20:14
01/08/2018 09:20:50
01/08/2018 09:21:11
01/08/2018 09:22:31

01/08/2018 09:24:33
01/08/2018 09:24:46
01/08/2018 09:31:06
01/08/2018 09:31:48
01/08/2018 09:32:35
01/08/2018 09:34:45
01/08/2018 09:34:59

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Anything to save money helps

Both services deserve and require their own dedicated commissioner - too much work for one person,
though both commissioners should work closely together to ensure joined-up working/thinking

I have no confidence in the PCC running the fire service in the best interests of the community.
It is a huge responsibility for just one person. More people make better choices and help.



Started

01/08/2018 09:35:14
01/08/2018 09:36:29
01/08/2018 09:37:01
01/08/2018 09:38:18
01/08/2018 09:38:47
01/08/2018 09:39:46
01/08/2018 09:40:26
01/08/2018 09:41:07
01/08/2018 09:41:46
01/08/2018 09:42:20
01/08/2018 09:42:52
01/08/2018 09:44:35
01/08/2018 09:45:16
01/08/2018 09:45:57
01/08/2018 09:46:47
01/08/2018 09:47:49
01/08/2018 09:48:21
01/08/2018 09:50:02
01/08/2018 09:50:35
01/08/2018 09:51:16
01/08/2018 09:51:12
01/08/2018 09:52:18
01/08/2018 09:52:58
01/08/2018 09:53:32
01/08/2018 09:53:31
01/08/2018 09:53:52
01/08/2018 09:54:15
01/08/2018 09:54:17
01/08/2018 09:54:38
01/08/2018 09:54:54
01/08/2018 09:55:24
01/08/2018 09:55:25
01/08/2018 09:55:51
01/08/2018 09:56:12
01/08/2018 09:56:41

Ended

01/08/2018 09:36:14
01/08/2018 09:36:49
01/08/2018 09:37:29
01/08/2018 09:38:34
01/08/2018 09:39:30
01/08/2018 09:40:13
01/08/2018 09:40:52
01/08/2018 09:41:28
01/08/2018 09:42:06
01/08/2018 09:42:38
01/08/2018 09:43:18
01/08/2018 09:44:58
01/08/2018 09:45:37
01/08/2018 09:46:23
01/08/2018 09:47:04
01/08/2018 09:48:07
01/08/2018 09:49:45
01/08/2018 09:50:19
01/08/2018 09:50:52
01/08/2018 09:51:38
01/08/2018 09:51:57
01/08/2018 09:52:35
01/08/2018 09:53:17
01/08/2018 09:53:49
01/08/2018 09:53:54
01/08/2018 09:54:11
01/08/2018 09:54:34
01/08/2018 09:54:40
01/08/2018 09:54:57
01/08/2018 09:55:11
01/08/2018 09:55:45
01/08/2018 09:55:48
01/08/2018 09:56:09
01/08/2018 09:56:30
01/08/2018 09:57:03

Q1. The proposal Comments

Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

This is an extremely large workload - i do not know that pooling resources creates a focused or efficient
environment

all for that
Makes sense

We can work better together if we can communicate well



Started

01/08/2018 09:57:06
01/08/2018 09:57:28
01/08/2018 09:57:53
01/08/2018 09:58:17
01/08/2018 10:07:56
01/08/2018 10:02:43
01/08/2018 10:36:10
01/08/2018 10:37:00

01/08/2018 10:38:24
01/08/2018 11:02:39
01/08/2018 11:18:43

01/08/2018 11:19:43
01/08/2018 11:28:07
01/08/2018 11:33:10
01/08/2018 11:36:28

01/08/2018 11:38:03

01/08/2018 11:32:51

01/08/2018 11:52:39
01/08/2018 12:03:45
01/08/2018 12:11:56
01/08/2018 12:13:19

Ended

01/08/2018 09:57:25
01/08/2018 09:57:50
01/08/2018 09:58:13
01/08/2018 09:58:37
01/08/2018 10:09:37
01/08/2018 10:11:46
01/08/2018 10:36:48
01/08/2018 10:37:42

01/08/2018 10:39:58
01/08/2018 11:03:02
01/08/2018 11:19:22

01/08/2018 11:20:58
01/08/2018 11:29:59
01/08/2018 11:35:30
01/08/2018 11:37:14

01/08/2018 11:39:25

01/08/2018 11:40:51

01/08/2018 11:57:48
01/08/2018 12:04:10
01/08/2018 12:12:34
01/08/2018 12:13:59

Q1. The proposal Comments

Agree
Agree
Agree
Agree
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The services are very similar so join together.

It makes sense to have two emergency services to work together with one Commissioner, instead of
duplication of governance, policies, etc. County Councils are not responsible for the governance of the
Police Force so why should they be for the Fire Service.

This is further asset stripping of our country by the tories. Why would you want our emergency services to
receive less funding, and have less resources. People will suffer under these proposals.

The 2 services are completely different, if this action goes ahead they will be putting lots of peoples lives
on the line...

Both positions are of great importance and require much time and attention in order to not just deliver
the same quality of service but to improve and develop it further. Having just the one person responsible
for both could lead to a conflict of interests at times. Thusly, | believe two individuals specially trained and
educated in their specialist field would enable a more beneficial service to the county rather than one man
stretched over two.

Although the Police Crimes Commisioner may work with the Fire department on various occasions, they
are different in terms of their goals and emergencies. Two completely different government departments
that would need expertise and knowledge on how both are run.
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There comes a time when the older guard needs to move aside to allow for a structure of governance that
will enable the needs of the citizens of Norfolk the services they want where they want them. To be able
to embed a service that serves the growing needs of our communities must be undertaken. The current
set up is tied by structure and systems that prevent much of this happening. And due to this there will be
much resistance. | am concerned that you have not asked enough questions at this stage to ascertain what
people actually know and what they actually want.

The fire service is a human service which is totally different to the Police

| do not see the point in changing something that is not broken or needs fixing? | am also yet to see the
real benefit of the PCC

Leave the Fire service to do there jobs and the Police too

they need to be able to work together but they are two separate services any merger will mean poorer
services and support to rural communities.

Pcc has no fire service experience and a poor record running the police.

2 emergency services working together under one roof may make it easier for the public to contact or to
share problems

| am completely opposed to any cut/down grading of the valuable local fire stations. Particularly the
Heacham station which has high availability status and serves the community extremely well and
efficiently. Heacham is a fast growing village and any suggestion that the service/protection we receive
being damaged is totally unacceptable.
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The PCC should get control of crime in Norfolk first before trying to take on running the fire service that
runs ok already. Theft is rife in rural areas. Sort that first!

The PPC has run down the police service and | do not want it to do the same with the fire service. The fire
service is effective and can be seen to serve the public and one never sees the police and they are too busy
to respond to calls when required

The Fire Service is currently running very well, they do not need someone to interfere with a smooth
running service.

Shameful.

Trying to make savings by cutting front line fire engines.

We won't tolerate any more cuts Mr Green!

I don't know what the benefits are in either starting under NCC control or moving it to the PCC

Too much red tape and Policemen in offices - please get them back on the beat.

Also | see hundreds if not thousands of 'people' on their mobile phones with virtually no chance of getting
caught. Saw two policemen walking past 3 cars with the drivers on their phones and they totally ignored
the situation. Why!!?



Started

01/08/2018 16:52:22
01/08/2018 16:52:46
01/08/2018 16:52:48
01/08/2018 16:52:58
01/08/2018 16:53:12
01/08/2018 16:53:32
01/08/2018 16:53:39
01/08/2018 16:53:45
01/08/2018 16:53:55
01/08/2018 16:54:24
01/08/2018 16:54:35
01/08/2018 16:54:17
01/08/2018 16:53:35
01/08/2018 16:54:47
01/08/2018 16:55:15
01/08/2018 16:55:19
01/08/2018 16:55:23
01/08/2018 16:55:37
01/08/2018 16:55:39
01/08/2018 16:56:00
01/08/2018 16:56:10
01/08/2018 16:56:04
01/08/2018 16:56:22
01/08/2018 16:56:31
01/08/2018 16:56:42
01/08/2018 16:56:41
01/08/2018 16:56:49
01/08/2018 16:57:04
01/08/2018 16:57:23
01/08/2018 16:57:25
01/08/2018 16:57:28
01/08/2018 16:57:59
01/08/2018 16:57:53
01/08/2018 16:58:08
01/08/2018 16:58:26
01/08/2018 16:58:40

Ended

01/08/2018 16:52:44
01/08/2018 16:53:09
01/08/2018 16:53:21
01/08/2018 16:53:24
01/08/2018 16:53:29
01/08/2018 16:53:52
01/08/2018 16:53:56
01/08/2018 16:54:10
01/08/2018 16:54:21
01/08/2018 16:54:44
01/08/2018 16:54:57
01/08/2018 16:55:09
01/08/2018 16:55:10
01/08/2018 16:55:28
01/08/2018 16:55:36
01/08/2018 16:55:41
01/08/2018 16:55:55
01/08/2018 16:55:57
01/08/2018 16:56:18
01/08/2018 16:56:21
01/08/2018 16:56:26
01/08/2018 16:56:28
01/08/2018 16:56:39
01/08/2018 16:56:54
01/08/2018 16:57:01
01/08/2018 16:57:01
01/08/2018 16:57:08
01/08/2018 16:57:24
01/08/2018 16:57:45
01/08/2018 16:57:45
01/08/2018 16:57:49
01/08/2018 16:58:22
01/08/2018 16:58:24
01/08/2018 16:58:29
01/08/2018 16:58:50
01/08/2018 16:58:59

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree



Started

01/08/2018 16:58:51
01/08/2018 16:58:53
01/08/2018 16:59:14
01/08/2018 16:59:33
01/08/2018 16:59:37
01/08/2018 16:59:12
01/08/2018 17:00:02
01/08/2018 17:00:12
01/08/2018 17:00:23
01/08/2018 17:00:25
01/08/2018 17:00:56

01/08/2018 16:56:57
01/08/2018 17:01:03
01/08/2018 17:01:20
01/08/2018 17:01:38
01/08/2018 17:01:51
01/08/2018 17:01:47
01/08/2018 17:02:20
01/08/2018 17:02:24
01/08/2018 17:02:24
01/08/2018 17:03:04
01/08/2018 17:03:36
01/08/2018 17:03:58
01/08/2018 17:04:26
01/08/2018 17:04:47
01/08/2018 17:04:48
01/08/2018 17:05:10
01/08/2018 17:05:27
01/08/2018 17:05:31
01/08/2018 17:06:00
01/08/2018 17:06:01
01/08/2018 17:06:33
01/08/2018 17:06:32
01/08/2018 17:06:35

Ended

01/08/2018 16:59:09
01/08/2018 16:59:10
01/08/2018 16:59:33
01/08/2018 16:59:51
01/08/2018 16:59:58
01/08/2018 17:00:10
01/08/2018 17:00:22
01/08/2018 17:00:30
01/08/2018 17:00:45
01/08/2018 17:00:46
01/08/2018 17:01:16

01/08/2018 17:01:16
01/08/2018 17:01:36
01/08/2018 17:01:46
01/08/2018 17:01:58
01/08/2018 17:02:11
01/08/2018 17:02:21
01/08/2018 17:02:40
01/08/2018 17:02:46
01/08/2018 17:03:33
01/08/2018 17:03:33
01/08/2018 17:03:55
01/08/2018 17:04:24
01/08/2018 17:04:45
01/08/2018 17:05:08
01/08/2018 17:05:12
01/08/2018 17:05:29
01/08/2018 17:05:46
01/08/2018 17:05:59
01/08/2018 17:06:19
01/08/2018 17:06:30
01/08/2018 17:06:55
01/08/2018 17:06:57
01/08/2018 17:07:00

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

As long as it is sustainable | am fully in agreement of the proposal

Any efficiencies of scale that can be achieved makes sense. As long as there are no additional
responsibilities placed on staff without sufficient remuneration there its a good idea. Any opportunities to
provide more funds and staffing can only be a good a thing.

Sounds like a brilliant idea
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He has proven him self to be competent PCC. this makes perfect sense.

Fire and Rescue Service deals with Fire.
Police deals mostly with crime and related matters.
Why merge the 2? They should remain 2 entities.

Absolutely absurd idea. It will ruin the fire service if the proposal goes ahead. The PCC has no experience in
managing the fire service, and would have no clue on how best to manage the service. He should stick
with what he knows and leave the fire service alone.

There is nothing wrong with our Fire Service apart from the lack of funding. Leave it how it is.

| believe the Fire and Rescue service should remain an independent service, having spent thirty years in
the service, the public where always pleased to see us as friends to help them in time of need as with the
Ambulance service, though we wore uniforms, | did not feel the Police had the same respect.
Disappointed and disgusted

He can’t run an efficient police force so hands off the fire service.
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The fire service is one that goes above and beyond on a daily basis. The service it delivers despite the ever
increasing work load and ever decreasing budget is consistently exceptional. There is absolutely no need
to try and fix and change a service that operating to the standard that NFRS does.

No more cuts

Utter madness, Fire service is not an extension of the police, budgets will be affected to the detriment of
public safety, the Police are In efficent now, this additional workload will further serve to reduce public
safety, Loren needs to stop Empire building!!

| think the idea is preposterous.

The Fire Service is a totally separate organisation and should remain so. We do not need a Commissioner
for the Police let alone the Fire Service. What a waste of money!
It works fine just the way it is.

Leave the fire brigade alone it’s fine as it is
These are entirely distinct areas of expertise.

The fire service should remain part of NCC which is an accountable organisation. If the PCC has time to
look after the Fire Service he is either overpaid or not doing his Police job correctly how does he have time
for both?

| am not convinced the experience resides in the PCC to be able take on this responsibility. Further the
identities and roles of our emergency services, whilst they must work in collaboration, should be
maintained entirely separate to avoid conflicts now or in the future.
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The Police are there to respond to crime and be accountable for that. the County Council are elected to
provide emergency services such as fire. In fact thinking about it whats the point of PCC!!

The service seems to work perfectly well now so why change things for the sake of change? Change does
not necessarily result in improvement of service and | believe that would be the case if this change were to
be agreed.

Both are too important to be overseen together. They need and deserve undivided attention.

Hopefully this sensible suggestion will improve the operational performance of the fire service in Norfolk.

The Fire service don't want it. If the proposal was that the Fire Commissioner wanted to take the Police
role too, it would be rejected.

Fire service should remain independent. Any link, presumed or otherwise, with the police could place
additional risk on the fire crews and impede them in their jobs.

It is overloading someone with do many duties

These two valuable services are two different entities and do not share common ground for the use of a
single body.

From the initial proposal for Police and Crime Commissioners under the Coalition Government, | have
been at best reluctant to see the management of day-to-day policing in the English and Welsh forces come
under political control, believing that it was better for politicians both in Westminster and in the local
government areas these forces serve controlling the strategic overview and providing an avenue to hold
the police to account when things go wrong. A constabulary led by the police, and a fire service led by
firemen with civilian oversight allows for those services to be run by men and women with years of
experience and knowledge of their agency's inner workings, limitations, and requirements in order to
function effectively, without an agenda set by a party leadership in Westminster or the threat of being
ousted at the next election.

These services need to remain separate.
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| hope it would mean the 2 agencies would work better together

How can the pcc possibly maintain fire service standards (specialist area they know nothing about) and
difficult role of fire service when they want to get the fire service to increase its work load and palm its
crime prevention work into the fire service!
How can the pcc possibly maintain fire service standards (specialist area they know nothing about) and
difficult role of fire service when they want to get the fire service to increase its work load and palm its
crime prevention work into the fire service!
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02/08/2018 17:03:40
02/08/2018 17:04:03
02/08/2018 17:03:59
02/08/2018 17:04:24
02/08/2018 17:04:54
02/08/2018 17:05:14
02/08/2018 17:05:36
02/08/2018 17:05:56
02/08/2018 17:06:20
02/08/2018 17:06:41
02/08/2018 17:07:04
02/08/2018 17:07:26
02/08/2018 17:07:49
02/08/2018 17:08:11
02/08/2018 17:08:33
02/08/2018 17:08:55
02/08/2018 17:09:24
02/08/2018 17:09:45
02/08/2018 17:10:06
02/08/2018 17:10:30
02/08/2018 17:10:53
02/08/2018 17:11:15
02/08/2018 17:11:39
02/08/2018 17:12:01
02/08/2018 17:12:23
02/08/2018 17:12:45
02/08/2018 17:13:06
02/08/2018 17:13:27
02/08/2018 17:13:50
02/08/2018 17:14:12
02/08/2018 17:14:39
02/08/2018 17:15:01
02/08/2018 17:15:20
02/08/2018 17:15:42
02/08/2018 17:16:03
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02/08/2018 17:03:37
02/08/2018 17:04:00
02/08/2018 17:04:21
02/08/2018 17:04:50
02/08/2018 17:04:51
02/08/2018 17:05:11
02/08/2018 17:05:32
02/08/2018 17:05:53
02/08/2018 17:06:17
02/08/2018 17:06:37
02/08/2018 17:07:01
02/08/2018 17:07:22
02/08/2018 17:07:46
02/08/2018 17:08:07
02/08/2018 17:08:30
02/08/2018 17:08:51
02/08/2018 17:09:16
02/08/2018 17:09:41
02/08/2018 17:10:02
02/08/2018 17:10:25
02/08/2018 17:10:49
02/08/2018 17:11:11
02/08/2018 17:11:35
02/08/2018 17:11:58
02/08/2018 17:12:19
02/08/2018 17:12:41
02/08/2018 17:13:02
02/08/2018 17:13:23
02/08/2018 17:13:46
02/08/2018 17:14:08
02/08/2018 17:14:34
02/08/2018 17:14:57
02/08/2018 17:15:16
02/08/2018 17:15:38
02/08/2018 17:15:59
02/08/2018 17:16:21

Q1. The proposal Comments

Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
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02/08/2018 17:17:09
02/08/2018 17:17:35
02/08/2018 17:17:59
02/08/2018 17:18:25
02/08/2018 17:18:47
02/08/2018 17:19:09
02/08/2018 17:19:31
02/08/2018 17:19:54
02/08/2018 17:20:13
02/08/2018 17:20:35
02/08/2018 17:20:16
02/08/2018 17:21:02
02/08/2018 17:21:24
02/08/2018 17:21:47
02/08/2018 17:22:13
02/08/2018 17:22:38
02/08/2018 17:23:02
02/08/2018 17:23:23
02/08/2018 17:23:42
02/08/2018 17:24:04
02/08/2018 17:24:24
02/08/2018 17:24:44
02/08/2018 17:25:05
02/08/2018 17:25:29
02/08/2018 17:25:54
02/08/2018 17:26:16
02/08/2018 17:26:36
02/08/2018 17:26:57
02/08/2018 17:27:17
02/08/2018 17:27:59
02/08/2018 17:27:48
02/08/2018 17:28:23
02/08/2018 17:28:37
02/08/2018 17:29:01

Ended

02/08/2018 17:16:45
02/08/2018 17:17:06
02/08/2018 17:17:31
02/08/2018 17:17:55
02/08/2018 17:18:20
02/08/2018 17:18:43
02/08/2018 17:19:05
02/08/2018 17:19:28
02/08/2018 17:19:50
02/08/2018 17:20:10
02/08/2018 17:20:32
02/08/2018 17:20:58
02/08/2018 17:21:12
02/08/2018 17:21:20
02/08/2018 17:21:44
02/08/2018 17:22:09
02/08/2018 17:22:34
02/08/2018 17:22:59
02/08/2018 17:23:19
02/08/2018 17:23:39
02/08/2018 17:24:00
02/08/2018 17:24:21
02/08/2018 17:24:41
02/08/2018 17:25:01
02/08/2018 17:25:24
02/08/2018 17:25:48
02/08/2018 17:26:12
02/08/2018 17:26:32
02/08/2018 17:26:53
02/08/2018 17:27:14
02/08/2018 17:27:42
02/08/2018 17:28:19
02/08/2018 17:28:34
02/08/2018 17:28:45
02/08/2018 17:28:58
02/08/2018 17:29:20

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
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Agree
Agree
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02/08/2018 17:29:23
02/08/2018 17:29:53
02/08/2018 17:30:55
02/08/2018 17:31:14
02/08/2018 17:31:35
02/08/2018 17:31:57
02/08/2018 17:33:25
02/08/2018 17:33:43
02/08/2018 17:34:03
02/08/2018 17:34:23
02/08/2018 17:34:43
02/08/2018 17:35:03
02/08/2018 17:35:27
02/08/2018 17:35:45
02/08/2018 17:36:13
02/08/2018 17:36:50
02/08/2018 17:37:09
02/08/2018 17:37:31
02/08/2018 17:37:50
02/08/2018 17:38:09
02/08/2018 17:38:31
02/08/2018 17:38:56
02/08/2018 18:33:48
02/08/2018 18:52:24
02/08/2018 18:56:11
02/08/2018 19:06:47
02/08/2018 19:31:07
02/08/2018 20:34:14
02/08/2018 20:52:29
02/08/2018 21:07:53
02/08/2018 22:06:27
02/08/2018 22:31:21
02/08/2018 22:42:59
02/08/2018 22:42:48
02/08/2018 22:48:57

Ended

02/08/2018 17:29:47
02/08/2018 17:30:53
02/08/2018 17:31:13
02/08/2018 17:31:32
02/08/2018 17:31:54
02/08/2018 17:32:14
02/08/2018 17:33:41
02/08/2018 17:34:01
02/08/2018 17:34:21
02/08/2018 17:34:41
02/08/2018 17:35:00
02/08/2018 17:35:20
02/08/2018 17:35:43
02/08/2018 17:36:10
02/08/2018 17:36:33
02/08/2018 17:37:07
02/08/2018 17:37:28
02/08/2018 17:37:48
02/08/2018 17:38:05
02/08/2018 17:38:25
02/08/2018 17:38:51
02/08/2018 17:39:12
02/08/2018 18:34:20
02/08/2018 18:53:29
02/08/2018 18:57:02
02/08/2018 19:07:41
02/08/2018 19:31:43
02/08/2018 20:37:35
02/08/2018 20:53:57
02/08/2018 21:08:45
02/08/2018 22:07:51
02/08/2018 22:32:35
02/08/2018 22:44:57
02/08/2018 22:46:02
02/08/2018 22:49:53

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
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Agree
Agree
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Disagree
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Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

appears to be a sensible solution, saving money keep it on the agenda

the fire brigade needs its own line on the council tax bill to protect it from county council cuts
Fire service is not police service keep it separate, police on fire engines never should happen
The fire service is the jewel ¥ in Norfolk’s crown it will be ruined under the Pcc control

He's completely screwed the police don't let him near the fire service.

This is a ludicrous decision leave the fire service has it is

Why fix what isn’t broken. Too much responsibility for one man!

They're 2 very diff services although both protect the public in their own way
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02/08/2018 23:23:45
02/08/2018 23:27:24
02/08/2018 23:32:00
02/08/2018 23:41:17
03/08/2018 00:04:01

03/08/2018 00:37:41
03/08/2018 01:14:14

03/08/2018 05:50:04
03/08/2018 06:21:01
03/08/2018 06:48:02
03/08/2018 06:59:59
03/08/2018 08:04:25
03/08/2018 08:14:57
03/08/2018 08:43:42
03/08/2018 09:13:16
03/08/2018 09:17:35

03/08/2018 09:23:32
03/08/2018 09:35:42
03/08/2018 09:53:14
03/08/2018 09:55:07
03/08/2018 09:51:07
03/08/2018 09:57:35
03/08/2018 09:59:20
03/08/2018 10:09:35

03/08/2018 10:11:00

03/08/2018 10:14:09

Ended

02/08/2018 23:27:37
02/08/2018 23:28:31
02/08/2018 23:33:14
02/08/2018 23:42:05
03/08/2018 00:04:50

03/08/2018 00:40:33
03/08/2018 01:14:53

03/08/2018 05:53:11
03/08/2018 06:22:01
03/08/2018 06:49:03
03/08/2018 07:00:33
03/08/2018 08:05:32
03/08/2018 08:16:25
03/08/2018 08:45:02
03/08/2018 09:14:11
03/08/2018 09:18:56

03/08/2018 09:26:05
03/08/2018 09:36:45
03/08/2018 09:54:19
03/08/2018 09:56:25
03/08/2018 09:56:44
03/08/2018 09:58:18
03/08/2018 10:00:07
03/08/2018 10:10:59

03/08/2018 10:12:45

03/08/2018 10:14:48

Q1. The proposal Comments
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Disagree

What do they know about firefighting if they want to make cuts do it somewhere else in their own areas.

No to this leave the brigade to do a good job

They have someone that knows what to do

| do not support your proposal. So it's a big fat NO from me. It seems misguided. We are the largest
village in England and we need a fully operational fire appliance. | will not accept cuts to my local fire
service

Ridiculous suggestion

NFRS should be run by the fire service. You wouldn't ask the fire service to run the police force so why
should the police force run the fire service. It will cut the fire service to bare bones and will not be able to
protect us.

The fire brigade should be run by the PCC it makes more sense than the council running it

Disagree most strongly - leave it as it is!!!!

Is this a case of conflict of interest?

Is this a case of conflict of interest?

Better co-ordination of Emergency services makes sense

Personally the FIRE authority are more then capable of doing the duties required without input from the
policing commissioner.

If they opted for voluntary admin people!?

I think the PCC has enough trouble overseeing Police. Leave Fire Service alone. Smacks of empire building
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03/08/2018 10:23:32
03/08/2018 10:30:50
03/08/2018 10:32:27
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03/08/2018 10:33:59

03/08/2018 10:32:45

03/08/2018 10:41:12
03/08/2018 10:55:40
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03/08/2018 11:04:07
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03/08/2018 10:21:36

03/08/2018 10:24:20
03/08/2018 10:25:09
03/08/2018 10:32:28
03/08/2018 10:33:11
03/08/2018 10:35:27

03/08/2018 10:35:50

03/08/2018 10:36:53

03/08/2018 10:43:13
03/08/2018 10:56:46
03/08/2018 11:01:17
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03/08/2018 11:06:23

03/08/2018 11:07:31
03/08/2018 11:07:41
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Putting NFRS and NC together makes sense to me because it will save money and the two services will
coordinate together. Why not include the ambulance service as well, this would mean emergencies would
be provided with appropriate support services quickly and efficiently.

This is a totally stupid idea started by a person who is only interested in empire building with no thought
to the local comuinty

no need for change keep things as they are when working ok prob b a change for worse i dont like or
do changes

These services in my mind need a separate individual leading as the service specialities/dynamics are very
different

In principle because the Fire service is more akin to the police than the umbrella under which it presently
resides.
| do not agree with this. These services should not be controlled by one person.

The PCC was not elected to control fire services. He has no mandate nor experience to do so. This appears
to be a pure power grab by a Conservative Party stooge. He should cease and desist immediately.

Although this appears to be a good idea, | would not want to see the Police take on any role of the Fire
Service nor the Fire Service become responsible for any of the Police Enforcement.

Why run two organisations whe one will do. Why not also bring in the Ambulance Service and have it all
under one roof

The Police have let st contact and efficiency, | don’t want to see the Fire Service go the same way

This will lead to a reduction of service in real terms

It would save time and effort by cutting out a bureaucratic step and ensuring better, faster decisions being
made.

this is empire building and is likely to lead to closing of rural fire service stations

We have seen over the recent weeks that when we have events such as serious crop fires the local fire
brigade are there quickly with the equipment to deal with the emergency. A small 4x4 would be of no use
and valuable property or even life could be lost while awaiting the equipment needed to deal with.

It makes perfect sense.
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03/08/2018 11:13:16
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03/08/2018 12:12:22
03/08/2018 12:20:12
03/08/2018 12:44:34

03/08/2018 12:45:36
03/08/2018 12:59:20
03/08/2018 13:12:00

03/08/2018 13:13:46
03/08/2018 13:49:14

03/08/2018 13:47:32
03/08/2018 13:56:13
03/08/2018 13:57:35
03/08/2018 13:58:57
03/08/2018 14:03:14
03/08/2018 13:59:11

03/08/2018 14:15:50
03/08/2018 14:22:29
03/08/2018 14:24:35

Ended
03/08/2018 11:10:35
03/08/2018 11:14:37

03/08/2018 11:23:40
03/08/2018 11:26:07

03/08/2018 11:26:38
03/08/2018 11:37:35

03/08/2018 12:13:54
03/08/2018 12:21:02
03/08/2018 12:45:05

03/08/2018 12:47:15
03/08/2018 13:00:50
03/08/2018 13:13:42

03/08/2018 13:16:27
03/08/2018 13:50:01

03/08/2018 13:51:51
03/08/2018 13:57:20
03/08/2018 13:58:05
03/08/2018 13:59:26
03/08/2018 14:04:51
03/08/2018 14:06:01

03/08/2018 14:20:14
03/08/2018 14:23:25
03/08/2018 14:25:20
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Disagree
Agree

Disagree
Disagree

Disagree
Agree

Disagree
Disagree
Agree

Disagree
Disagree
Disagree

Disagree
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Feels like a power grab and not aware of any failings with current arrangements in the Fire Authority
The PCCshould concentrate on crime prevention.
The County Council is doing a good job,

fire and police are completely different and I'm not impressed with the PCC concept and operation.

The current PCC is simply not up to the job of PCC let alone PFCC. Crime has increased as Police reorgs
have failed dismally.

Why fix what isn't broken. Having seen the wonderful hard work recently by dedicated firemen and
women | cannot see the need for change.

Too big a job for one person.

Lorne Green would not want the Norfolk Fire and Rescue Service if he saw it as poorly ran. He only wants
to takeover the NFRS so he can take financial resources from it to fund the ailing Norfolk Police. No No and
NO!

Policing is almost invisible in Thetford, because of the low numbers........ let’s not do the same with the Fire
Service!

Heacham fire station has been under threat of closure once and beat it. We certainly don't need it to be
under threat again. If recent events are anything to go by, ie, all of the fires due to the weather, then to
close this and others like it would be utter stupidity. Closure can only mean one thing, more lives would
be lost waiting for distant pumps to attend local fires.

Norfolk Fire & Rescue is efficient and trusted leave it alone
If the PCC's job of overseeing the police is a full-time role, that means the fire service will be overseen by
someone who already has a full-time job. That's just not good enough.



Started

03/08/2018 14:19:33

03/08/2018 14:30:23
03/08/2018 14:35:02
03/08/2018 14:38:19
03/08/2018 14:36:45
03/08/2018 14:43:44
03/08/2018 14:49:52
03/08/2018 14:57:29
03/08/2018 14:59:20

03/08/2018 14:54:44
03/08/2018 15:05:00

03/08/2018 15:05:19
03/08/2018 15:08:32
03/08/2018 15:14:31
03/08/2018 15:21:21
03/08/2018 15:21:32
03/08/2018 15:24:50

03/08/2018 15:22:28
03/08/2018 15:27:00
03/08/2018 15:26:29

03/08/2018 15:31:40

03/08/2018 15:38:03

Ended Q1. The proposal Comments

03/08/2018 14:29:22 Disagree

03/08/2018 14:33:18 Disagree
03/08/2018 14:36:27 Agree
03/08/2018 14:38:42 Disagree
03/08/2018 14:41:17 Agree
03/08/2018 14:44:44 Agree

03/08/2018 14:51:06 Disagree
03/08/2018 15:00:09 Disagree
03/08/2018 15:00:13 Disagree
03/08/2018 15:04:16 Disagree
03/08/2018 15:05:57 Disagree
03/08/2018 15:09:01 Disagree
03/08/2018 15:10:26 Disagree
03/08/2018 15:15:22 Disagree

03/08/2018 15:23:12 Agree
03/08/2018 15:23:24 Disagree
03/08/2018 15:25:26 Agree

03/08/2018 15:27:08 Agree

03/08/2018 15:28:43 Disagree
03/08/2018 15:30:17 Disagree
03/08/2018 15:35:17 Disagree

03/08/2018 15:40:27 Disagree

The police & crime commissioner should stay at the police if that ? Could you please tell me what good He
Do their at Cost to the Ratepayers as he do Not take any notice of what you tell him about money wasted
in the police force etc

Cutting costs means cutting lives. The PCC is clueless about the damage he will cause. Leave it as it is and
look at ways of fundraising or cutting costs elsewhere that won't involve people losing their lives, homes,
businesses, wildlife etc etc

The two services operate very well as they are and don't need to be tinkered with

should be nothing to do with the pcc.has enough problems
with managing the police.just leave the fire brigade alone

Police and fire fighters are stretched to limits now. If combined how can they guarantee funds would go
equally. To downsize fire stations would be madness, surely that shows from recent events. Yes an unusual
summer but resources need to be there for anytime, all year round

too much power in one pair of hands

PCC. Is a political position. Can not entertain this invasion into the Norfolk Fire and Rescue services

A single point of gove.rnance for police  Plus Fire service

Make a strong common sense case

One vision one point of reference

D

The concept of reducing the fire service to bare minimum makes no sense whatsoever. This man has
already decimated the police getting rid of all PCSO's he must not be allowed to do th same with the
Norfolk Fire & Rescue

Lorne Green works under the Tory Banner. It is the Tories with their failing austerity which has caused
Public services to be crippled. Any decent government would fund them properly instead of giving tax
breaks to business.
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03/08/2018 16:35:05
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03/08/2018 16:39:15
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03/08/2018 16:49:52
03/08/2018 16:53:50
03/08/2018 16:58:03
03/08/2018 17:01:55
03/08/2018 17:08:00
03/08/2018 17:08:36
03/08/2018 17:25:17
03/08/2018 17:32:47
03/08/2018 17:51:48
03/08/2018 18:07:44

03/08/2018 18:01:38

03/08/2018 18:19:06
03/08/2018 18:23:55
03/08/2018 18:24:29
03/08/2018 18:26:10
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03/08/2018 15:59:39
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03/08/2018 16:19:19
03/08/2018 16:19:20

03/08/2018 16:20:08
03/08/2018 16:23:12

03/08/2018 16:27:38
03/08/2018 16:35:37

03/08/2018 16:40:04
03/08/2018 16:40:31
03/08/2018 16:48:49
03/08/2018 16:50:51
03/08/2018 16:55:02
03/08/2018 16:59:09
03/08/2018 17:02:27
03/08/2018 17:09:33
03/08/2018 17:11:03
03/08/2018 17:26:41
03/08/2018 17:35:22
03/08/2018 17:52:42
03/08/2018 18:08:09

03/08/2018 18:09:32

03/08/2018 18:21:18
03/08/2018 18:24:46
03/08/2018 18:24:57
03/08/2018 18:26:41

Q1. The proposal Comments
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Disagree

Disagree
Disagree
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Disagree
Agree
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Agree

Disagree

Disagree
Agree
Agree
Disagree

Should have no rescue service run by a single mp even one by a different name
The Fire Service do not need to be under the remit of the ODD.

The fire service needs more support not destroying these plans will cost lives

| feel that it would be too large a remit for one office.

If it saves money and improves service to public then it has to be positive.

Completely opposed to the pcc taking over fire service, pcc is a waste of time & money in the first place,
we should be looking to get rid of pcc's & return control to chief constables & not looking to increase the
role of pcc

Leave it alone

| do not agree with the PCC concept in any form. Police and fire coverage need local representation to
ensure the equitable deployment of resources
Makes sense to combine governance of the two. Lots of efficiencies to be had

Please don’t change our vital services.

| cannot see any improvement in Policing since PCC's were created.

Totally against the PCC having any control of the Fire and Rescue Service

Leave theFire Service how it is. He has no idea how it works and all he will do is destroy morale and fire
cover for the public.

Madness, just an attempt to cost cut, it will lead to suffering of our community through lack of resorses
both in Fire cover, and preventative work
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03/08/2018 18:43:36
03/08/2018 18:44:23
03/08/2018 18:46:09
03/08/2018 18:46:57
03/08/2018 18:53:59

03/08/2018 19:00:11
03/08/2018 19:03:21
03/08/2018 19:14:26

03/08/2018 19:15:44
03/08/2018 19:16:45
03/08/2018 19:53:04
03/08/2018 19:56:59
03/08/2018 20:13:08
03/08/2018 20:18:13
03/08/2018 20:22:59
03/08/2018 20:28:36

03/08/2018 20:23:34
03/08/2018 20:38:02

03/08/2018 20:37:39
03/08/2018 20:46:34
03/08/2018 20:55:23
03/08/2018 20:56:40
03/08/2018 21:01:18
03/08/2018 21:04:42
03/08/2018 21:15:53
03/08/2018 21:52:04
03/08/2018 21:55:45

Ended

03/08/2018 18:29:27
03/08/2018 18:44:42
03/08/2018 18:46:00
03/08/2018 18:47:36
03/08/2018 18:48:13
03/08/2018 18:55:02

03/08/2018 19:03:25
03/08/2018 19:08:32
03/08/2018 19:15:41

03/08/2018 19:17:33
03/08/2018 19:17:53
03/08/2018 19:53:54
03/08/2018 19:57:59
03/08/2018 20:14:16
03/08/2018 20:21:08
03/08/2018 20:24:18
03/08/2018 20:29:10

03/08/2018 20:30:03
03/08/2018 20:39:46

03/08/2018 20:41:08
03/08/2018 20:47:52
03/08/2018 20:56:10
03/08/2018 20:58:23
03/08/2018 21:02:02
03/08/2018 21:05:21
03/08/2018 21:17:47
03/08/2018 21:52:52
03/08/2018 21:57:15

Q1. The proposal Comments

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Agree

Disagree
Disagree
Disagree

Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Given events such as the lockdown in Cromer 2017, the ending of PCSOs it is clear the PCC is not fit to
represent the people of Norfolk. So hands off the efficient and well managed Norfolk Fire Service. Just
desperate to save money given poor Home Office funding. Picture burning bonanza map - that will be

NFRS if the PCC get's his hands on it.

Fine the way it is
Disgraceful to even contemplate this.. so disappointed and upset

The business case presented by the PCC does not show a compelling reason or justification for a change.
Most of the cost savings are already planned by close working relations.

| would rather see the fire service stay within the control of the county council

How ridiculous! We need the Fire Brigade led by Firemen not a money saving stand in. Bottom line =
saving lives.

| can see no benefit in PCC gaining responsibilty for the Fire Service in Norfolk. | consider it empire
building. What improvement has he made in policing? Closed some police stations ! Well done

We cannot have the Fire Service run in the same inneficient way Norfolk Police is managed.

dont fix that’s not broken.. NFRS runs perfectly at the moment even under an amazing high number of
calls it’s received lately with the dry weather.

They are too separate services with very different needs.

Lorne Green was not elected for this role and it was not mentioned in his manisfesto



Started
03/08/2018 21:59:37

03/08/2018 21:59:10

03/08/2018 20:24:35
03/08/2018 22:34:22
03/08/2018 19:58:40
03/08/2018 22:56:06
03/08/2018 22:58:45

03/08/2018 23:28:57
04/08/2018 01:30:53
04/08/2018 03:27:29
04/08/2018 06:33:30
04/08/2018 06:55:06
04/08/2018 06:58:27
04/08/2018 07:15:04
04/08/2018 07:58:05
04/08/2018 09:14:21

04/08/2018 09:12:47
04/08/2018 09:14:39
04/08/2018 09:57:49
04/08/2018 10:04:16
04/08/2018 10:12:16
04/08/2018 10:18:53

04/08/2018 10:37:21
04/08/2018 10:46:22
04/08/2018 10:49:16
04/08/2018 11:05:58
04/08/2018 11:08:07
04/08/2018 11:12:38

Ended
03/08/2018 22:00:54

03/08/2018 22:03:26

03/08/2018 22:26:43
03/08/2018 22:35:52
03/08/2018 22:50:48
03/08/2018 22:58:58
03/08/2018 23:00:00

03/08/2018 23:32:26
04/08/2018 01:31:27
04/08/2018 03:28:23
04/08/2018 06:35:26
04/08/2018 06:55:26
04/08/2018 06:59:09
04/08/2018 07:17:06
04/08/2018 08:01:48
04/08/2018 09:16:07

04/08/2018 09:16:25
04/08/2018 09:16:52
04/08/2018 09:58:25
04/08/2018 10:04:46
04/08/2018 10:13:17
04/08/2018 10:19:51

04/08/2018 10:39:56
04/08/2018 10:47:26
04/08/2018 10:50:00
04/08/2018 11:06:47
04/08/2018 11:09:34
04/08/2018 11:13:27

Q1. The proposal Comments

Disagree

Disagree

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Agree

Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Agree
Agree
Disagree
Disagree

Disagree
Agree
Disagree
Disagree
Disagree
Agree

Police are now cut to the bone. No PCSQ’s, and PC’s losing rest days on overtime. Do not asset strip NFRS
personnel in the same way. Emergency Services are not businesses. They should serve the people with
proper investment

Create a Fire commissioner role, separate the fire service from the council and give them more
independence. One role should not govern both Fire and Police

Too much for one person

Too broad a spectrum of responsibility

Stick to what you were elected to do and allow the County Council deliver what it was elected to do, all 84
members. You give no guarantee that all fire stations will be retained, unlike the County Council. This is
costly, disruptive and is based on little evidence. There is no case for change and you have no mandate
from the Norfolk people to do this.

Empire building, no other reason

The fire & rescue service is well run. There is no need for a change.

Too much change is not for the good

The Fire Service should remain in the democratic control of our elected County Councillors.

| haven't seem any evidence that Lorne Green has made major improvements to Norfolk Police. This
seems to be more empire building on his part. If it ain't broke, don't fix t!

We need to retain broad governance and scrutiny of this service
please do not close heacham fire station as this is a much needed service for our village and surrounding
villages

We need our fire station, after this hot summer plus holiday caravan sites



Started

04/08/2018 11:17:55
04/08/2018 11:37:36

04/08/2018 12:11:29
04/08/2018 12:29:57
04/08/2018 12:32:54
04/08/2018 13:17:29

04/08/2018 13:30:44
04/08/2018 16:01:14
04/08/2018 16:52:51
04/08/2018 17:03:48
04/08/2018 17:39:49
04/08/2018 17:44:45

04/08/2018 17:38:28
04/08/2018 19:40:07
04/08/2018 21:42:37

04/08/2018 22:05:01
04/08/2018 22:24:39
04/08/2018 23:33:42

Ended

04/08/2018 11:20:18
04/08/2018 11:40:18

04/08/2018 12:16:26
04/08/2018 12:30:45
04/08/2018 12:34:15
04/08/2018 13:18:23

04/08/2018 13:37:30
04/08/2018 16:01:50
04/08/2018 16:53:42
04/08/2018 17:04:17
04/08/2018 17:40:48
04/08/2018 17:45:40

04/08/2018 17:57:22
04/08/2018 19:41:24
04/08/2018 21:44:57

04/08/2018 22:07:48
04/08/2018 22:26:04
04/08/2018 23:34:26

Q1. The proposal Comments

Disagree
Disagree

Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Agree
Disagree

Disagree
Disagree
Disagree

The office of PCC is a waste of time as it is - what genuine benefit do you think you have brought since
coming in? What respect do you think you command - zero.

Look at the poor turnout on the vote - no one is interested and there is no need for you to exist let alone
reach into other roles, which once again you know nothing about.

It is about time that the Police did what they are paid for without being involved with the fire service.

The office of the PCC was imposed upon the public and has no real mandate, the voting turn out would
prove this. Now they want to be in charge of the brigade as well? it's blatant empire building hiding behind
the facade of 'elected officials'. In a way, | almost hope it happens because the FBU won't stand for being
pushed around like the police have been.

Why change what is not broken

The potential for large fires in any area is high risk , however in a country area which has many static
caravan sites the risk is multiplied because unlike a normal street in the village where a fire is likely to be
spotted quickly on a static home site it is rarely fully occupied therefore a large fire could be well alight
and spreading before it was noticed and it would need a fully staffed appliance and not a 4 x4 with a
maximum 5 crew and half a dozen buckets.

This was never the intention when the PCC post was created

no... this is wrong these are totally different services . The police force appears not to work under this
scheme so how will this work,

apart from saving money which we residents pay good money for and receive a second rate service. Not
to denigrate any of these services, who do a wonderful job and most people dont want to do these jobs
now,because of the implications

Too many hats to wear
Too many services to be run by one person who is not aunfaitbwith thebrunning ofbthese Services
Betterbto be looked and surveyed by a panel of people than just one.



Started

05/08/2018 01:56:52
05/08/2018 03:52:28
05/08/2018 07:20:07
05/08/2018 06:52:05
05/08/2018 07:36:16

05/08/2018 09:36:52
05/08/2018 09:48:52
05/08/2018 09:55:27
05/08/2018 10:38:23
05/08/2018 11:35:34
05/08/2018 11:52:36
05/08/2018 14:18:57
05/08/2018 14:38:50
05/08/2018 17:33:11
05/08/2018 18:54:15
05/08/2018 20:44:26
05/08/2018 22:16:25

05/08/2018 22:29:10

05/08/2018 23:07:13

05/08/2018 23:15:01

06/08/2018 00:10:29

06/08/2018 05:44:49

06/08/2018 06:08:09

Ended

05/08/2018 01:57:27
05/08/2018 03:52:54
05/08/2018 07:20:54
05/08/2018 07:29:03
05/08/2018 07:37:51

05/08/2018 09:39:09
05/08/2018 09:53:38
05/08/2018 09:56:32
05/08/2018 10:39:55
05/08/2018 11:37:24
05/08/2018 11:53:43
05/08/2018 14:22:52
05/08/2018 14:39:24
05/08/2018 17:34:08
05/08/2018 18:54:57
05/08/2018 20:45:16
05/08/2018 22:16:55

05/08/2018 22:34:44

05/08/2018 23:10:02

05/08/2018 23:15:43

06/08/2018 00:12:20

06/08/2018 05:50:36

06/08/2018 06:12:05

Q1. The proposal Comments

Disagree
Agree
Agree
Agree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Agree
Agree
Disagree
Agree
Disagree
Disagree
Agree

Disagree

Disagree

Disagree

Disagree

Disagree

Disagree

Needs to focus on getting policing right

Emergency services should be kept some considerable distance from politicians.

The failures of the current PCC are a secind reason this is a very, very bad idea.

They are doing very well as it is. Can’t see the PCC doing any better

Leave the fire service as it is works perfectly well and they do an amazing job.

What does someone who is a Police and Crime Commisioner know about running the fore service?
not yet sure

Intergrate services save money no brainer

| believe the community is better served by keeping the Fire service and the Police as separate entities.
They should continue to co-operate when the services work at the same incident. However Law
Enforcement and Rescue are not the same and the oversight of the Fire Service by NCC is effective at
present.

The PCC was established to oversee policing not to build an empire of other services. It is wrong to invest
time and money for personal gain and increased powerbase. The comissioner was not elected on that
basis.

The already underfunded Norfolk Fire and Rescue service will be milked dry to prop up the underfunded
Norfolk Police.

The police and fire brigade are two very different services and should remain that way. The police are an
inforcement outfit and the fire brigade offer a humanitarian service and are doing a great job under the
NCC.

Too much control resting on too few shoulders. The proposed efficiency savings amount to less than £1m
per year spread over both fire and police services with a bias towards whichever service has seen the
heavier efficiency saving. This is pocket change in the grand scheme of things and could be saved without
this reshuffle and taking over of the fire service.



Started

06/08/2018 07:36:29
06/08/2018 07:40:46
06/08/2018 07:59:12

06/08/2018 08:01:13

06/08/2018 08:11:05
06/08/2018 08:29:51
06/08/2018 08:38:03
06/08/2018 08:54:16
06/08/2018 08:59:50
06/08/2018 09:15:38
06/08/2018 09:20:29
06/08/2018 09:21:36
06/08/2018 09:46:06
06/08/2018 09:50:47

06/08/2018 09:57:54
06/08/2018 09:54:03
06/08/2018 10:16:44
06/08/2018 10:21:20
06/08/2018 11:09:40
06/08/2018 11:27:38
06/08/2018 11:28:41
06/08/2018 11:48:01
06/08/2018 11:58:01
06/08/2018 12:03:52
06/08/2018 12:08:51

06/08/2018 12:15:22
06/08/2018 12:32:16

Ended

06/08/2018 07:37:36
06/08/2018 07:41:29
06/08/2018 07:59:57

06/08/2018 08:04:57

06/08/2018 08:14:30
06/08/2018 08:30:33
06/08/2018 08:38:30
06/08/2018 09:00:31
06/08/2018 09:00:34
06/08/2018 09:16:28
06/08/2018 09:21:06
06/08/2018 09:22:22
06/08/2018 09:47:07
06/08/2018 09:51:50

06/08/2018 09:58:58
06/08/2018 09:59:47
06/08/2018 10:18:37
06/08/2018 10:22:07
06/08/2018 11:10:29
06/08/2018 11:28:30
06/08/2018 11:29:11
06/08/2018 11:48:56
06/08/2018 11:59:22
06/08/2018 12:04:58
06/08/2018 12:09:33

06/08/2018 12:18:07
06/08/2018 12:33:22

Q1. The proposal Comments

Disagree
Disagree
Disagree

Agree

Agree
Disagree
Agree
Disagree
Disagree
Agree
Agree
Disagree
Agree
Disagree

Disagree
Agree

Disagree
Disagree
Disagree
Disagree
Agree

Disagree
Disagree
Disagree
Disagree

Disagree
Agree

With the way the County Council finances are working and the amount of cut's the NFRS is asked to make
each year is unsustainable in the long term. This must be one of the ways the NFRS can move ahead.

It is clear to me that there is a strong synergy between the two organizations. | work in a back-office
function and am familiar with my colleagues in the fire service and the work they do. There is much
duplication. Without even thinking about front-line delivery it is clear from my view in the back office that
there is much that can be done to reduce costs for both agencies. It seems to me that a joint governance
structure is a win for both parties.

Privatisation Next???!!!!!l Leave Our REAL Public Services Alone!

| am not sure whether | believe the PCC has enough knowledge around the Fire industry to be that involved

It's a shameless power grab from a power-hungry and incompetent politician.

The Police have not been managed well enough in recent years to give me any confidence that their
managers should be given additional responsibilities.



Started

06/08/2018 12:38:07
06/08/2018 14:18:37
06/08/2018 14:19:47
06/08/2018 14:22:42
06/08/2018 14:24:35
06/08/2018 14:37:58

06/08/2018 14:51:38

06/08/2018 14:53:23
06/08/2018 15:27:28
06/08/2018 15:29:19
06/08/2018 15:44:07

06/08/2018 15:21:17

Ended

06/08/2018 12:39:16
06/08/2018 14:19:37
06/08/2018 14:20:14
06/08/2018 14:24:10
06/08/2018 14:25:24
06/08/2018 14:39:02

06/08/2018 14:55:57

06/08/2018 15:03:51
06/08/2018 15:28:15
06/08/2018 15:30:06
06/08/2018 15:44:49

06/08/2018 15:44:53

Q1. The proposal Comments

Disagree
Agree

Disagree
Disagree
Disagree
Disagree

Disagree

Disagree
Disagree
Agree
Agree

Disagree

Well organised review and proposals make a lot of sense

Totally disagree with the idea

Two distinct services need two distinct governance arrangements to ensure services can work effectively.
No proof that cost savings will be as high as predicted without closing more stations. Police stations have
already been closed in the local community, will fire stations be next?

It’s just another excuse to get rid of a much need service that has been going for hundreds of years. We
need all our valuable services to do the jobs they are trained to do and keep their building as they will only
turn into squats for illegal immigrants. The police ought to be thinking about the old days when local
Bobbies were on your doorstep and you could actually rely on them for keeping you safe and being able to
communicate with them. Now it’s all about the penpushers and trying to squeeze money to do a load of
cars up with new badges.

| feel this is just more power grabbing from a "politician" who is not even English let alone a Norfolk
person.

| believe this is a political move based on ultimately an aim for Mayor of Norfolk if not East Anglia and who
knows where. Further what has the intended incumbent achieved re the police force?

Given all of the trouble in the north Norfolk seaside owns in recent years and the wanton destruction of
the PCSO force when they were then really beginning to bear the fruit of their experience. So all of the
costs attributed to them in setting them up have been totally wasted and the ensuing benefits thrown
away too .And for good measure there have been "MASSIVE" increases in the police costs part of the
Community Tax.

What we the people of Norfolk really have to look forward to BASED ON THAT EXPERIENCE.

So NO to the proposal and while we are about it all of the costs of the PCC administration could be better
used to fund front line offices and reduce costs to hard pressed tax payers . So | think that the PCC should
be abolished rather than the current Fire Service oversight.

THERE ARE VERY FEW TAX PAYERS THAT HAVE SEEN THEIR SALARIES / WAGES INCREASE BY THE %
INCREASES ON THE POLICE COSTS in recent years.



Started

06/08/2018 15:48:15
06/08/2018 15:50:35
06/08/2018 16:21:23
06/08/2018 18:01:50
06/08/2018 18:03:56
06/08/2018 17:45:54
06/08/2018 18:34:52
06/08/2018 18:36:21

06/08/2018 18:49:29

06/08/2018 18:53:48

06/08/2018 19:03:43
06/08/2018 19:34:35
06/08/2018 19:33:07
06/08/2018 20:03:52
06/08/2018 20:22:20
06/08/2018 21:39:46

06/08/2018 21:57:58
06/08/2018 22:09:40

06/08/2018 22:14:06
07/08/2018 01:09:12
07/08/2018 03:11:05

07/08/2018 05:45:40
07/08/2018 08:02:55

Ended

06/08/2018 15:49:48
06/08/2018 15:51:21
06/08/2018 16:22:06
06/08/2018 18:02:44
06/08/2018 18:05:46
06/08/2018 18:16:43
06/08/2018 18:36:19
06/08/2018 18:37:15

06/08/2018 18:54:51

06/08/2018 19:04:45

06/08/2018 19:06:09
06/08/2018 19:35:03
06/08/2018 19:36:01
06/08/2018 20:05:17
06/08/2018 20:23:37
06/08/2018 21:40:50

06/08/2018 22:04:10
06/08/2018 22:10:58

06/08/2018 22:15:28
07/08/2018 01:10:31
07/08/2018 03:12:45

07/08/2018 05:50:18
07/08/2018 08:03:33

Q1. The proposal Comments

Disagree
Agree
Agree
Disagree
Agree
Agree
Disagree
Disagree

Disagree

Agree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree

Disagree
Disagree
Agree

Disagree
Agree

Since the PCC post came into force, there has been no benefit with regards to the police force functions.
It's just a tax on the people. There is no police. PCC is a waste of space.

good 1t will save money

The service provided by the police has deteriorated since the introduction of the police commissioner role.
The large salary paid to the commissioner would be better spent on front line policing. The fire service
should remain under the democratic control of the county council to prevent this going the same way.
Nationally the HMICFRS assess the efficiency and effectiveness of the Police and Fire and Rescue Services.
At a local level the PCC is only responsible for the policing element and should really be looking after Fire
and Rescue Services in the same way. Interestingly | am completely unaware of who currently performs
this role, if indeed anyone does.

Each of the emergency service have a different role to play and by combining them a lot of the individual
knowledge would be lost.

Police service has not greatly improved, this proposal looks like empire building.

There was no mandate for this.

it is a pity that the PCC does not deal with the cycling in the pedestrian center of King's Lynn with the same
gusto as he is with the Fire and Rescue Service. Is he waiting for a serious injury to occur then act?

It’s poorly worded, poorly thought out, shows the loss of two stations (West Walton and Hethersett) and
doesn’t demonstrate the competence is in place to manage the F&R Service.

As long as the workload is manageable for one person

The fire service should not be run by the PCC. It has suffered enough cuts by government, he will
introduce more cuts in spite of him saying otherwise.



Started

07/08/2018 08:04:53
07/08/2018 08:36:10
07/08/2018 10:13:24
07/08/2018 10:20:48

07/08/2018 10:24:25
07/08/2018 10:41:10
07/08/2018 11:07:38

07/08/2018 12:03:24
07/08/2018 13:04:05

Ended

07/08/2018 08:08:21
07/08/2018 08:37:30
07/08/2018 10:14:07
07/08/2018 10:22:13

07/08/2018 10:29:16
07/08/2018 10:43:08
07/08/2018 11:09:23

07/08/2018 13:01:55
07/08/2018 13:04:35

Q1. The proposal Comments

Disagree
Disagree
Agree

Disagree

Disagree
Disagree
Disagree

Disagree
Agree

No way do local people want these two excellent forces to be governed by ONE PERSON. Lawn has no
need to start a fiefdom.

I am worried about this as | know that when Victim Support services were reconfigured most of the
volunteers in Norfolk resigned.

Norfolk Fire Rescue Service is already one of the most efficient in the country, one of the cheapest per head and has one of the lowest
ratios of back-office staff to firefighters. Co-working with the police is mature and advanced, includes Joint HQ, shared estates and back-
office functions and will continue and progress without the governance change. The Governance change is not needed and not wanted by
the Fire Service, the FBU or Norfolk County Council.

The financial case for the governance change is weak and is principally based on the selling off of stations - 17 collocation schemes in 10
years - bringing in £3.784 million - and the downsizing of the Fire Fleet with the loss of 8 full-size fire engines - bringing in £4.068 million.
This makes £7.852 million of the projected £10 million savings in 10 years - but all from cuts that would put public safety at risk or sell off
the family silver.

It is doubtful if the suggested £1.120 million in savings could really be made from economies of scale under Option 3 since NCC is a larger
organisation both the Constabulary and the Fire Service.

Also, Option 3 is inefficient as it wastes £1.533 million on extra back office costs, when the Police Commissioner’s object was to gain the
best value pound for pound. The takeover would mean: £315,000 spent on business advisers and accountants for the takeover over 14
months; £144,000 on increased governance costs; and £1.074 million on more accountants, auditors, estates and payroll staff over 10
years.

The Business Case proves that governance of the Fire Service is cheaper with the Communities Committee of 13 members at County Hall
than with one man, the Police Commissioner. ( Figure on Pages 95-98 of the full Business Case).

With a weak economic and efficiency case, the Government cannot make the order for the takeover.

The case for effectiveness for the governance change is also weak. The suggestion of introducing jointly-badged vehicles would affect the
identity and public face of the fire service as the humanitarian service it is. This would place effectiveness at risk.

Itis clearly a better deal for the taxpayer if the Fire Service stays with the County Council, as the service is cheaper run by the Council’s
Communities Committee and more efficiently and effectively, as the Fire Service is fully integrated with the County Council services, Adult
Social Care, Public Protection, Public Health, Reslience and Flood Planning, and Trading Standards.

The Firefighters are against the takeover. So are all 84 County Councillors. The County Council voted to protect the Fire Service and listened
to the public in the 2016 Consultation.

The new Fire Precept would be very unpopular and would have to rise steeply as the Fire Srive would not longer be subsidised by the
County Council as it now is.

I think the Police, and Fire Service and Norfolk County Council should continue to work together and that the divisive split that the
governance change would bring should be avoided and that, to his credit, the Police Commissioner should propose new ways of working
together, short of a governance change.

( Please ingnore the response sent from this url on 24 July with the unfilled comment box)



Started

07/08/2018 13:27:00
07/08/2018 13:40:57
07/08/2018 14:10:39
07/08/2018 14:35:48
07/08/2018 14:37:51

07/08/2018 14:43:59
07/08/2018 15:08:37

07/08/2018 15:17:25
07/08/2018 15:25:16
07/08/2018 15:27:46

07/08/2018 16:03:25
07/08/2018 16:13:31
07/08/2018 16:15:07
07/08/2018 16:16:16
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Do not believe this would be an improvement

The way the Police have been decimated since he took over,is tragic,The Fire Service is running very well
without his intervention, It is run by people who have risen in that service by merit and at the moment is
the only emergency service working well,and needs to continue to do so without a Commissioner

The Fire Service seems to be the only Emergency service running well,Do nott let him do to them what he
has done to the police

Undesirable, unnecessary and highly unwelcome. There was never ever need for the PCC in the first place
and the post should be abolished not extended to try and give it some purpose.

Too large an area of responsibilityu
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This proposal is just an excuse for more cuts to our fire service. Hands off!

This is a further erosion in the local authorities budget, where there are no guarantees that the PCC,
having an almost irresistible bias to policing, wouldn’t effectively transfer funds from the fire service to
policing, with no checks and balances on that decision as there are within committees. It's no more than a
land grab

The PCC can't even get the job of overseeing effective policing of Norfolk right, having allowed it to be
messed around with yet again. There is no way on earth the PCC should be allowed any input to another
service as well, let alone the Fire Service.

I think governance of the two should remain separate, to enable differentiation between the two services
working practices and protect both groups of workers. | think the PCC should be soley focused on
governance of the police and should be dedicating his time to dealing with matters to do with crime and
policing, as opposed to trying to balance governance of the fire service as well. | think that closer
partnership working is required, however | do not think this is the way to do it.

Throughout the whole Business Case, the PCC's extensive rhetoric demonstrates either a distinct and
complete lack of understanding of, or a total disregard of, the true concept of Governance.

Governance is all about ensuring that the basic principles, ethics and reasons for being that are hard-wired
into the job that an entity has been conceived to perform, are adhered to, carried out and protected
against interference by other conflicting entities whose reasons for being etc differ from its own.

The core reasons for being, or indeed why they were conceived, behind the Fire and Rescue Service and
the Police Service, are fundamentally different and for this reason should never come under a common
Governance. Put simplistically, the Police are there to seek out and catch the criminal and to reduce
crime; the Fire and Ambulance Services are there to help the victims of crime - and also of accidents. Two
completely different roles - one is active, the other is passive. Carrying out the roles, of course, involve
bother active and passive actions but the fundamental roles themselves are active and passive respectively.
Therefore | believe that to put these two Services under one common Governance control, would be
extremely damaging to their effectiveness and could even be dangerous. The Proposal should therefore
be rejected.
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With the right big boss in charge
By working together | believe it will benefit the local community
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08/08/2018 09:19:24
08/08/2018 09:19:30
08/08/2018 09:19:36
08/08/2018 09:19:41

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

I think this will bring significant savings to the service-which in turn will enable the PCC to work with funds
freed up.



Started

08/08/2018 09:19:33
08/08/2018 09:19:40
08/08/2018 09:19:55
08/08/2018 09:19:45
08/08/2018 09:20:04
08/08/2018 09:20:04
08/08/2018 09:20:13
08/08/2018 09:20:27
08/08/2018 09:20:35
08/08/2018 09:20:11
08/08/2018 09:20:38
08/08/2018 09:20:52
08/08/2018 09:20:54
08/08/2018 09:20:57
08/08/2018 09:21:09
08/08/2018 09:21:17
08/08/2018 09:21:19
08/08/2018 09:21:24
08/08/2018 09:21:39
08/08/2018 09:21:43
08/08/2018 09:22:05
08/08/2018 09:22:00
08/08/2018 09:22:30
08/08/2018 09:22:40
08/08/2018 09:22:53
08/08/2018 09:23:23
08/08/2018 09:23:16
08/08/2018 09:23:45
08/08/2018 09:23:59
08/08/2018 09:24:06
08/08/2018 09:24:29
08/08/2018 09:24:38
08/08/2018 09:24:54
08/08/2018 09:25:14
08/08/2018 09:25:15
08/08/2018 09:25:46

Ended

08/08/2018 09:19:50
08/08/2018 09:19:55
08/08/2018 09:20:10
08/08/2018 09:20:11
08/08/2018 09:20:19
08/08/2018 09:20:24
08/08/2018 09:20:33
08/08/2018 09:20:43
08/08/2018 09:20:52
08/08/2018 09:20:52
08/08/2018 09:20:54
08/08/2018 09:21:07
08/08/2018 09:21:16
08/08/2018 09:21:19
08/08/2018 09:21:29
08/08/2018 09:21:33
08/08/2018 09:21:35
08/08/2018 09:21:44
08/08/2018 09:21:58
08/08/2018 09:22:01
08/08/2018 09:22:23
08/08/2018 09:22:24
08/08/2018 09:22:48
08/08/2018 09:22:58
08/08/2018 09:23:13
08/08/2018 09:23:40
08/08/2018 09:23:41
08/08/2018 09:24:04
08/08/2018 09:24:18
08/08/2018 09:24:25
08/08/2018 09:24:51
08/08/2018 09:24:57
08/08/2018 09:25:12
08/08/2018 09:25:32
08/08/2018 09:25:38
08/08/2018 09:26:06

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

This will improve an help. giving for the whole communities.
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08/08/2018 09:25:42
08/08/2018 09:26:20
08/08/2018 09:26:42
08/08/2018 09:27:05
08/08/2018 09:27:25
08/08/2018 09:27:48
08/08/2018 09:28:15
08/08/2018 09:28:35
08/08/2018 09:28:58
08/08/2018 09:29:23
08/08/2018 09:29:43
08/08/2018 09:30:05
08/08/2018 09:30:29
08/08/2018 09:31:10
08/08/2018 09:31:37
08/08/2018 09:32:07
08/08/2018 09:32:28
08/08/2018 09:32:53
08/08/2018 09:33:21
08/08/2018 09:33:42
08/08/2018 09:34:03
08/08/2018 09:34:26
08/08/2018 09:34:46
08/08/2018 09:35:08
08/08/2018 09:35:31
08/08/2018 09:21:49
08/08/2018 09:36:01
08/08/2018 09:36:15
08/08/2018 09:36:24
08/08/2018 09:36:35
08/08/2018 09:36:43
08/08/2018 09:36:56
08/08/2018 09:37:05
08/08/2018 09:37:33

Ended

08/08/2018 09:26:12
08/08/2018 09:26:38
08/08/2018 09:27:02
08/08/2018 09:27:23
08/08/2018 09:27:45
08/08/2018 09:28:07
08/08/2018 09:28:32
08/08/2018 09:28:55
08/08/2018 09:29:19
08/08/2018 09:29:40
08/08/2018 09:30:02
08/08/2018 09:30:26
08/08/2018 09:31:05
08/08/2018 09:31:30
08/08/2018 09:32:03
08/08/2018 09:32:24
08/08/2018 09:32:48
08/08/2018 09:33:16
08/08/2018 09:33:38
08/08/2018 09:33:59
08/08/2018 09:34:21
08/08/2018 09:34:43
08/08/2018 09:35:03
08/08/2018 09:35:27
08/08/2018 09:35:55
08/08/2018 09:36:12
08/08/2018 09:36:18
08/08/2018 09:36:32
08/08/2018 09:36:41
08/08/2018 09:36:52
08/08/2018 09:37:03
08/08/2018 09:37:12
08/08/2018 09:37:26
08/08/2018 09:37:49

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
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08/08/2018 09:36:06
08/08/2018 09:37:53
08/08/2018 09:38:14
08/08/2018 09:37:16
08/08/2018 09:38:42
08/08/2018 09:38:42
08/08/2018 09:39:02
08/08/2018 09:39:02
08/08/2018 09:39:22
08/08/2018 09:39:23
08/08/2018 09:39:43
08/08/2018 09:39:50
08/08/2018 09:40:03
08/08/2018 09:40:12
08/08/2018 09:40:26
08/08/2018 09:40:36
08/08/2018 09:40:52
08/08/2018 09:40:58
08/08/2018 09:42:11
08/08/2018 09:42:22
08/08/2018 09:42:33
08/08/2018 09:42:46
08/08/2018 09:42:58
08/08/2018 09:43:06
08/08/2018 09:43:28
08/08/2018 09:43:30
08/08/2018 09:43:56
08/08/2018 09:43:53
08/08/2018 09:44:16
08/08/2018 09:44:16
08/08/2018 09:44:36
08/08/2018 09:44:37
08/08/2018 09:44:55
08/08/2018 09:44:57

Ended

08/08/2018 09:38:02
08/08/2018 09:38:09
08/08/2018 09:38:38
08/08/2018 09:38:39
08/08/2018 09:38:58
08/08/2018 09:38:59
08/08/2018 09:39:18
08/08/2018 09:39:19
08/08/2018 09:39:39
08/08/2018 09:39:46
08/08/2018 09:39:59
08/08/2018 09:40:07
08/08/2018 09:40:22
08/08/2018 09:40:32
08/08/2018 09:40:48
08/08/2018 09:40:53
08/08/2018 09:41:10
08/08/2018 09:42:16
08/08/2018 09:42:29
08/08/2018 09:42:43
08/08/2018 09:42:54
08/08/2018 09:43:04
08/08/2018 09:43:18
08/08/2018 09:43:27
08/08/2018 09:43:44
08/08/2018 09:43:52
08/08/2018 09:44:12
08/08/2018 09:44:14
08/08/2018 09:44:33
08/08/2018 09:44:34
08/08/2018 09:44:53
08/08/2018 09:44:54
08/08/2018 09:45:14
08/08/2018 09:45:14

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

| believe that by unifying and streamlining our emergency services we will not only save money but
provide a standardised service to the public. This can only be of benefit to the public we serve and the
personnel who work in the emergency services
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08/08/2018 09:45:00
08/08/2018 09:45:18
08/08/2018 09:45:17
08/08/2018 09:45:31
08/08/2018 09:45:37
08/08/2018 09:45:39
08/08/2018 09:45:58
08/08/2018 09:45:57
08/08/2018 09:46:17
08/08/2018 09:46:20
08/08/2018 09:46:40
08/08/2018 09:46:39
08/08/2018 09:47:01
08/08/2018 09:47:00
08/08/2018 09:47:21

08/08/2018 09:46:15
08/08/2018 09:47:23
08/08/2018 09:47:40
08/08/2018 09:47:46
08/08/2018 09:47:52
08/08/2018 09:48:04
08/08/2018 09:48:08
08/08/2018 09:48:15
08/08/2018 09:48:28
08/08/2018 09:48:32
08/08/2018 09:48:39
08/08/2018 09:48:52
08/08/2018 09:48:57
08/08/2018 09:49:12
08/08/2018 09:49:19
08/08/2018 09:49:40
08/08/2018 09:49:37
08/08/2018 09:50:07
08/08/2018 09:50:01

Ended

08/08/2018 09:45:20
08/08/2018 09:45:34
08/08/2018 09:45:35
08/08/2018 09:45:46
08/08/2018 09:45:53
08/08/2018 09:45:55
08/08/2018 09:46:13
08/08/2018 09:46:14
08/08/2018 09:46:36
08/08/2018 09:46:36
08/08/2018 09:46:57
08/08/2018 09:46:57
08/08/2018 09:47:18
08/08/2018 09:47:20
08/08/2018 09:47:37

08/08/2018 09:47:42
08/08/2018 09:47:42
08/08/2018 09:47:57
08/08/2018 09:48:05
08/08/2018 09:48:07
08/08/2018 09:48:22
08/08/2018 09:48:27
08/08/2018 09:48:32
08/08/2018 09:48:44
08/08/2018 09:48:51
08/08/2018 09:48:54
08/08/2018 09:49:07
08/08/2018 09:49:15
08/08/2018 09:49:33
08/08/2018 09:49:37
08/08/2018 09:49:57
08/08/2018 09:49:59
08/08/2018 09:50:22
08/08/2018 09:50:24

Q1. The proposal Comments

Disagree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

| feel like this would be too much responsibility for one person. These two services work well together
anyway and coming from a police family background that disruption to the services wouldn't be beneficial.
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08/08/2018 09:50:10
08/08/2018 09:50:25
08/08/2018 09:50:28
08/08/2018 09:50:51
08/08/2018 09:50:56
08/08/2018 09:50:59
08/08/2018 09:51:11
08/08/2018 09:51:20
08/08/2018 09:51:33
08/08/2018 09:51:44
08/08/2018 09:52:01
08/08/2018 09:52:04
08/08/2018 09:52:23
08/08/2018 09:52:48
08/08/2018 09:53:19
08/08/2018 09:53:47
08/08/2018 09:52:24
08/08/2018 09:54:11
08/08/2018 09:54:13
08/08/2018 09:54:36
08/08/2018 09:54:59
08/08/2018 09:54:37
08/08/2018 09:55:22
08/08/2018 09:55:41
08/08/2018 09:55:51
08/08/2018 09:56:00
08/08/2018 09:56:16
08/08/2018 09:56:22
08/08/2018 09:56:42
08/08/2018 09:56:43
08/08/2018 09:57:01
08/08/2018 09:57:05
08/08/2018 09:57:20
08/08/2018 09:57:29
08/08/2018 09:57:40
08/08/2018 09:57:53

Ended

08/08/2018 09:50:36
08/08/2018 09:50:38
08/08/2018 09:50:47
08/08/2018 09:51:07
08/08/2018 09:51:11
08/08/2018 09:51:21
08/08/2018 09:51:29
08/08/2018 09:51:41
08/08/2018 09:51:50
08/08/2018 09:52:01
08/08/2018 09:52:15
08/08/2018 09:52:20
08/08/2018 09:52:39
08/08/2018 09:53:06
08/08/2018 09:53:36
08/08/2018 09:54:02
08/08/2018 09:54:11
08/08/2018 09:54:26
08/08/2018 09:54:32
08/08/2018 09:54:51
08/08/2018 09:55:14
08/08/2018 09:55:37
08/08/2018 09:55:40
08/08/2018 09:55:56
08/08/2018 09:56:07
08/08/2018 09:56:18
08/08/2018 09:56:32
08/08/2018 09:56:39
08/08/2018 09:56:56
08/08/2018 09:56:58
08/08/2018 09:57:16
08/08/2018 09:57:20
08/08/2018 09:57:37
08/08/2018 09:57:45
08/08/2018 09:58:07
08/08/2018 09:58:24

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Would like a mini bus o share resources between police and fire cadets

This will benefit our community.
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08/08/2018 09:58:09
08/08/2018 09:58:34
08/08/2018 09:58:34
08/08/2018 09:59:00
08/08/2018 09:59:26

08/08/2018 09:59:54
08/08/2018 10:00:34
08/08/2018 10:01:16
08/08/2018 10:02:08
08/08/2018 10:02:47
08/08/2018 10:03:14
08/08/2018 10:03:49
08/08/2018 10:04:24
08/08/2018 10:04:33
08/08/2018 10:04:46
08/08/2018 10:05:21
08/08/2018 10:05:40
08/08/2018 10:06:00

08/08/2018 10:04:58
08/08/2018 10:05:13
08/08/2018 10:06:22
08/08/2018 10:06:44
08/08/2018 10:06:38
08/08/2018 10:07:08
08/08/2018 10:07:37
08/08/2018 10:07:55
08/08/2018 10:08:02
08/08/2018 10:07:32
08/08/2018 10:08:24
08/08/2018 10:08:34
08/08/2018 10:08:22
08/08/2018 10:09:01

Ended

08/08/2018 09:58:30
08/08/2018 09:58:50
08/08/2018 09:58:51
08/08/2018 09:59:18
08/08/2018 09:59:43

08/08/2018 10:01:04
08/08/2018 10:01:44
08/08/2018 10:01:59
08/08/2018 10:02:39
08/08/2018 10:03:05
08/08/2018 10:03:38
08/08/2018 10:04:25
08/08/2018 10:04:44
08/08/2018 10:04:49
08/08/2018 10:05:18
08/08/2018 10:05:36
08/08/2018 10:05:57
08/08/2018 10:06:19

08/08/2018 10:06:30
08/08/2018 10:06:36
08/08/2018 10:06:40
08/08/2018 10:07:05
08/08/2018 10:07:20
08/08/2018 10:07:33
08/08/2018 10:07:58
08/08/2018 10:08:20
08/08/2018 10:08:20
08/08/2018 10:08:24
08/08/2018 10:08:46
08/08/2018 10:08:52
08/08/2018 10:08:52
08/08/2018 10:09:16

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree

Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Removing control of fire service from council control is a positive move, not least to remove the fire
service from the politics and finances of local government.

Would be good for local community as long as it doesn't cost anyone's jobs.

I think this would be of great benefit to the community and the service itself.

If you can save in certain places - it's good

By working in partnership alongside the fire service | believe this could have a positive effect on our local
community and if it possible to save money this has to have a positive long tern benefit for the Norfolk
county in both policing and fire service. One person having responsibility for both fire and police has to
make sense.

| believe benefit all the community.
| will bring the community together and | believe it will benefit the community greatly.
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08/08/2018 10:08:56
08/08/2018 10:09:11
08/08/2018 10:09:23
08/08/2018 10:09:34
08/08/2018 10:09:28
08/08/2018 10:09:50
08/08/2018 10:09:56
08/08/2018 10:10:10
08/08/2018 10:09:59
08/08/2018 10:10:20
08/08/2018 10:10:32
08/08/2018 10:10:29
08/08/2018 10:10:57
08/08/2018 10:11:05
08/08/2018 10:22:29
08/08/2018 10:31:57

08/08/2018 10:44:23
08/08/2018 10:47:43
08/08/2018 10:51:48
08/08/2018 11:11:34

08/08/2018 11:08:27
08/08/2018 11:16:26
08/08/2018 11:35:56
08/08/2018 11:37:29
08/08/2018 11:39:47

08/08/2018 11:44:56
08/08/2018 11:47:53
08/08/2018 11:49:06
08/08/2018 11:58:58
08/08/2018 11:55:10
08/08/2018 12:14:26
08/08/2018 12:15:49

Ended

08/08/2018 10:09:24
08/08/2018 10:09:30
08/08/2018 10:09:41
08/08/2018 10:09:53
08/08/2018 10:09:55
08/08/2018 10:10:02
08/08/2018 10:10:14
08/08/2018 10:10:24
08/08/2018 10:10:26
08/08/2018 10:10:44
08/08/2018 10:10:47
08/08/2018 10:11:01
08/08/2018 10:11:21
08/08/2018 10:11:36
08/08/2018 10:23:36
08/08/2018 10:32:35

08/08/2018 10:47:36
08/08/2018 10:49:04
08/08/2018 10:55:01
08/08/2018 11:12:03

08/08/2018 11:12:43
08/08/2018 11:17:37
08/08/2018 11:36:34
08/08/2018 11:38:18
08/08/2018 11:41:13

08/08/2018 11:47:43
08/08/2018 11:48:57
08/08/2018 11:49:53
08/08/2018 11:59:45
08/08/2018 12:00:05
08/08/2018 12:14:58
08/08/2018 12:18:36

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Disagree

Disagree
Agree

Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Agree

Disagree
Disagree
Disagree

Concern over loss of local tender - at Heacham for Snettisham etc.
It is vital that we keep all of our fire stations and their appliances and not have station closures or smaller,
lesser equipped/ functional appliances!!

I think removing firetrucks and replacing them with 4x4 is an outrage. This summer we are in right now has
shown how important it is to have are fire service the way it is. Heacham were the first to get snettisham
beach when we were on fire. | do not think he should be in charge of fire at all.

Not enough information given to residents to decide.

Backward step

Don’t like his proposals to remove fire engines with 4x4s
Do not want fire engines replaced with 4x4s

With recent field and beach fire we need our local fre stations .

Each has their specific expertise in the current roles
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08/08/2018 13:01:41
08/08/2018 13:11:35
08/08/2018 13:17:15

08/08/2018 13:18:26
08/08/2018 13:31:38

08/08/2018 13:39:18

08/08/2018 13:41:59
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08/08/2018 14:04:24
08/08/2018 14:21:56
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08/08/2018 12:25:59
08/08/2018 12:27:30
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08/08/2018 12:54:20
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08/08/2018 13:13:30
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08/08/2018 13:19:10
08/08/2018 13:33:10

08/08/2018 13:43:00
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08/08/2018 14:27:37

Q1. The proposal Comments

Agree

Agree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree

Disagree

Disagree
Disagree

Disagree
Agree
Disagree

This makes sense to me

Prefer public services to be run by local council.

Too much title in and should be kept separate

Not right the service

Struggling enough not no where near enough full fire fighters

Just another reason for cuts disgraceful fire and police MUST be kept separate

With the population growing in this area it would be very irresponsible in my view to re move fire engines
and replace them with 4x4s

PCC has barely had a demonstrable effect on policing services let alone interfering with another public
service

Seems ridiculous, what expertise does Lorn Green have in fire services? There is no problem with the
existing system, so why go looking for change? The PCC role is hardly one the public have indicated any
appetite for, with miniscule voter turn-outs. It wasn't in the manifesto either, so there is no mandate fir
change at all. Councils should retain oversight. How much will a change like this cost, and how do we know
that fire budgets will be protected? The business case that has been produced also suggests that fire
stations will have to be closed, which the public does not want at all. This whole scheme is a political
nonsense that should be kicked into touch, along with the role of PCC.

a fire figure on the council tax bill means the risk if fire cuts is minimised so our pensions get paid
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Ended

08/08/2018 14:34:41
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08/08/2018 15:59:59

Q1. The proposal Comments

Disagree

Disagree

Disagree

Disagree
Agree
Disagree

The Fire Service should not come under the Commissioners responsibility. His proposal to reduce the Fire
Service to small vehicles,and hence how it is manned, capable of the smallest of fires or incidents only, is
not in the best interests of this community as recent incidents have shown. His comments to council show
his inexperience when stating small vehicles are only needed to cover minor bin fires etc. Has he thought
of all the road accidents and incidents that are attended by the Fire Service with specialist cutting and
hydraulic jacking equipment used by highly trained staff. This level of equipment cannot be carried on
small vehicles nor enough skilled operatives required for the tasks in hand. Only having these facilities at a
few sparsely spread stations is not what the community wants. The time taken to get them across the
county would be the difference between life and death in many cases.

It amounts to empire building without the knowledge and experience required for maintaining an
efficient Fire and Rescue service. His comments clearly show his lack of knowledge in this area so in my
view he is not suitable to lead the Fire Service as it would damage both the Fire Service and the
community it serves.

No doubt he personally may win a few medals and plaudits for cost cutting though ! Perhaps if his
families recent firework celebration in Snettisham had required the Fire service because of a mishap, as
many firework parties do, his view may have been different.

Empire building of the worst kind.

There should not be any reduction in appliances for a large rural area where fires of agricultural land and
buildings can and do frequently occur a 4x4 equipped for bin fires is absolutely not appropriate for this
area and Mr Greens proposals clearly demonstrate that he has no knowledge or care for the local area and
should not take over responsibility.

The PPC should sort the police force out first before trying to mess the fire service out..leave the people
who understand the fire service to make the decisions

| don’t have any indication that that the incumbent PCC has suitable management skills to be overall PFCC.
In fact after the debacle with travellers at the sea side last year | doubt his abilities as PCC.

Another politician parachuted in to have a stranglehold over public services.

Is either post necessary? Is his salary going to swallow up resources that are needed for policing and

firefighting?

Save our fire station
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The PCC should concentrate on governance of the constabulary.

| have already singed this and am now doing so for an elderly friend of mine who wishes to be heard
Not if he plans to remove our appliance and replace it with a land rover? Our boys were out alarmist no
stop due to fires in fields and the number accidents on the A47 and local roads, not to mention the cars
and lorries that end up in the river

There is no need to change anything as it is all ok at the moment. The PCC should concentrate on the
police as that’s a big enough task without adding more responsibility!

It doesn’t work with just the Police so heaven help us if he gets the Fire service too!

We have already fought for the Heacham Fire Station to stay open, | see no reason to change this. Let’s cut
our costs by getting rid of the commissioner position . The Police and Fire would do just as well without
him.

We already have very limited resources to reach everybody when they need us. To then take 8 seater fully
equiped fire engines away from rural communities that rely on them and replace them with 2 seater 4x4
vehicles will mean those stations will not have the abilities to help, rescue and save those peoples lives
and properties when they need us most. Instead we will have to standby and wait for fully equiped
appliances to arrive from a lot further afield.

We cannot play games with peoples lives and welbeing.

There should be clear delineation of expertise for these very different services. One is not expected to
know about the nuances of the other.

Do not agree with his proposals

Do not agree with the proposals!

STRONGLY DISAGREE. MORE TO BE DONE SORTING THE POLICE OUT, NOT GOOD TO PUT ONE PERSON
OVER THEM ALL, DEFINITELY NONONONONONO.

Lorne Greene needs to concentrate on the job he was voted in to do and that was as PCC at the end of the
day the more he takes on something will have to give.



Started Ended Q1. The proposal Comments

08/08/2018 18:41:39 08/08/2018 18:56:09 Disagree The Fire Service deserve someone who is only there for them
Clearly a cost cutting exercise which will ultimately decrease the effectiveness of the service and put lives
08/08/2018 18:59:15 08/08/2018 19:01:49 Disagree at risk.

08/08/2018 19:12:25 08/08/2018 19:13:00 Disagree -
It's known there is a plan to downgrade the Heacham Fire Service. This isn't acceptable as it puts all local
08/08/2018 19:19:45 08/08/2018 19:23:39 Disagree residents at risk.
08/08/2018 19:27:12 08/08/2018 19:27:55 Disagree -
08/08/2018 19:56:03 08/08/2018 19:56:33 Agree =

These two professions should stand alone and be managed by the appropriate person. | cannot believe
that the public would be happy to think that their police commissioner is using valuable time dealing with
08/08/2018 20:13:32 08/08/2018 20:21:46 Disagree fires with crime in Norfolk being at the level it is. The two professions are too far apart.

We need more fire crew and appliances, departments need to be run by people who understand, not have
the responsibility absorbed by the police.

08/08/2018 20:24:36 08/08/2018 20:29:43 Disagree Our properties and belongings are as important to us her in the country as those in the towns and cities
we do not need a PCC to run the Fire Service. That job is down to the CFO Dave Ashcroft who is a
Firefighter & knows all about the Fire Service.

08/08/2018 20:26:06 08/08/2018 20:32:57 Disagree

08/08/2018 21:07:20 08/08/2018 21:09:09 Disagree We need our fire stations more than ever with the proper engines for whatever the incident may be

08/08/2018 21:32:06 08/08/2018 21:33:32 Agree -

08/08/2018 21:28:54 08/08/2018 21:38:03 Disagree The fire service has been cut and threatened enough times. Let them concerntrate on their dangerous job.
08/08/2018 21:54:42 08/08/2018 21:59:16 Disagree Poor idea, just one person making decisions, not always in the interest of the tax payers and the public
08/08/2018 21:59:19 08/08/2018 22:05:47 Disagree =
The current PCC has enough to do already and really ought to focus on his current role. No desert until he
08/08/2018 19:53:39 08/08/2018 22:07:10 Disagree has finished his main course!
Front line appliances are exactly that, may only be used infrequently but those moments of use save lives
and their presence assures those who, through their taxes fund them that the system and state care about
08/08/2018 22:11:50 08/08/2018 22:18:03 Disagree them.
08/08/2018 22:21:40 08/08/2018 22:22:07 Disagree -
08/08/2018 22:46:41 08/08/2018 22:47:37 Disagree =
08/08/2018 23:04:02 08/08/2018 23:04:39 Disagree -
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Why does Mr Green say that the fire service will be in safe hands with him when he has already proposed
removing 8 vital fully operational front line appliances?

Why is he not being open about this at his public appearances?

By saying there will be no closures he is giving a false impression of the future safety of the people of
Norfolk.

Be open about your plans and then see what the people say!!

This is ill considered and dangerous

More waste. Spending money on a process that will bring zero benefits to the county.

Makes for a more efficient and quicker responding organisation able to adjust to change that is occurring
in blue light services. At the moment NFRS are tied to an antiquated governance structure that makes it
slow to adjust and modernise the service. They are are also subject to the financial constraints and savings
within NCC when elements should be ring fenced. Moving forward there are some good savings to be
made in back office functions and the economies of scale will save money for the council tax payer.

taking away collective decision making and responsibilities from elected members on the police committee
was a huge mistake, this would be another bad idea.

Norfolk Police are fast becoming a joke under the control of the PCC and | wouldn’t like to see Norfolk Fire
and Rescue Service going down the same road.

Both services should be kept separate

Both departments are too big to become one

We are out on a limb here. Traffic at a standstill certainly in summer need fire appliances left in the area.
As with this year more fields would be destroyed if no one close and house fires could cause complete
distruction. Absolute nonsense not to leave fire station where it is.
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Leave the Fire Service alone.
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| can see no real benefit for this power grab by the PCC
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| am given the impression that Heacham Fire Station would be at risk if this were to happen.

Having served as a full time firefighter for thirty years | am of the opinion that the Chief Fire Officer and
relevant members of the County Council are the right people to maintain the future of the Fire Service the
PCCs aim is clearly to cut jobs,appliances and stations to safe money

They are unable to control the Police Force, never mind giving them responsibility of the Fire service. Not
fit for purpose.

The role of the PCC is an additional layer of bureaucracy that currently adds little value to the provision of
policing in Norfolk yet costs a great deal to run. On this basis | cannot see how the provision of either the
fire or police service would be improved by this current proposal.

Silly and dangerous idea.

These services are very different and cannot be generally managed by someone with clearly lacking
expertise.

Too much power in one place.
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Unfortunately it is about cuts in the wrong places and more about politics. You only need to speak to
other Fire Services who have or going through the same change and really we are only the same is small
areas.

The Commissioner should concentrate on the Police Service which sometimes leaves much to be desired -
eg events in Cromer last year, unsolved murders etc.

Lorne Green, the PCC has politicised the Police Service. He is a lapdog of the Government and taking
control of the Fire Service will not benefit Norfolk. There should be a unitary authority for Norfolk
controlling the emergency services. The PCC is an irrelevance and the budget for him and the support staff
should return to where it belongs - to the Police Service

Has not openly demonstrated knowledge of management objectives and priorities of fire service

| Have never heard anything so ridiculous, how can the police run the fire service when they haven’t a clue
what they are all about all the training they have to do

We never asked for the post of PCC in the first place and | do not want the role expanding, rather the
opposite, get rid of it.

Had his firework display gone wrong a few weeks ago I'm- sure he would have wanted Heacham fire
service to respond in double quick fashion

The Norfolk Fire and Rescue Service has performed very well and | have not heard of anyone complaining
about the service. The opposite can be said about Norfolk Constabulary.

Residents fought hard and long to keep Heacham fire station once before,the reasons at that time are still
relevant now. Heacham needs its fire station and crew who are dedicated to this service.

Yet another attempt from a Tory to move control from the people who vote to a single Tory representative

Don't you think primal issues are enough fo one person to concentrate on and leave the fire personnel to
manage what they know best.
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09/08/2018 21:55:58

09/08/2018 22:29:11

09/08/2018 22:44:26
09/08/2018 22:49:54
09/08/2018 22:51:00
09/08/2018 22:52:03
09/08/2018 22:51:57
09/08/2018 22:54:49
09/08/2018 23:03:41
10/08/2018 00:39:16
10/08/2018 01:22:30
10/08/2018 07:28:22
10/08/2018 07:31:43

Ended

09/08/2018 21:07:48
09/08/2018 21:15:23
09/08/2018 21:18:50

09/08/2018 21:20:29

09/08/2018 21:26:15
09/08/2018 21:44:20

09/08/2018 21:46:05

09/08/2018 22:16:43

09/08/2018 22:30:38

09/08/2018 22:46:23
09/08/2018 22:50:46
09/08/2018 22:51:23
09/08/2018 22:52:23
09/08/2018 22:52:45
09/08/2018 22:56:11
09/08/2018 23:04:39
10/08/2018 00:40:02
10/08/2018 01:30:11
10/08/2018 07:29:06
10/08/2018 07:32:28

Q1. The proposal Comments

Disagree
Disagree
Disagree

Disagree

Disagree
Agree

Agree

Disagree

Agree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Absolutely absurd idea. He has no experience or clue on how to run a fire & rescue service. It could
potentially cost lives and jobs if he gets control. The proposal is ludicrous and it should be scrapped
immediately. Leave Norfolk Fire & Rescue as it is, a truly wonderful service, don't let it be run by the PCC, if
itis, | fear for the future.

| strongly disagree

The commissioner should concentrate on the police only

Leave the running of the Fire Service to those who know it best, the wonderful Fire Officers, firefighters
and retained firefighters who risk their lives helping to keep us safe, rescue us in an emergency and
promote fire safety

I am concerned that a service which is performing badly (i.e. less than 9% of crimes reported lead to a
conviction) who is struggling to manage its own budget and have sufficient police personnel should wish to
take over the budget of a service which is performing well. The Fire Service is a very good service where it
is - it should be left in Norfolk County Council's hands.

Savings in back office functions and a single management service. Also the ability to have greater control
over their own budget and wider procurement ability of a single service.

Absolutely disagree with this. Leave the Fire Service alone and focus your attention on the multitude of
issues within Norfolk Constabulary.

The fire service is heavily under utilised (most of the time) and requires modernisation to bring it into line
with other public services.

The fire service do a fantastic job on a stretched budget. The commissioner has no no idea how to run a
fire service and will ruin it in an attempt to try and save a few quid. Our families are safe now, but they will
no longer be with th this idiot in charge

Better with county council.
Two different services delivering different needs and outcomes.



Started

10/08/2018 07:30:46
10/08/2018 07:40:50
10/08/2018 07:41:27

10/08/2018 08:08:44
10/08/2018 08:11:37

10/08/2018 08:13:21
10/08/2018 08:20:01

10/08/2018 08:46:35
10/08/2018 08:55:55
10/08/2018 08:56:31
10/08/2018 08:57:30

10/08/2018 09:02:04
10/08/2018 09:20:00
10/08/2018 09:27:36
10/08/2018 09:30:57
10/08/2018 09:32:27
10/08/2018 09:34:35
10/08/2018 09:45:45
10/08/2018 10:07:36
10/08/2018 10:10:07

10/08/2018 10:10:30
10/08/2018 10:30:29
10/08/2018 10:37:07
10/08/2018 10:43:49

Ended

10/08/2018 07:33:56
10/08/2018 07:42:03
10/08/2018 07:42:24

10/08/2018 08:12:42
10/08/2018 08:13:52

10/08/2018 08:15:04
10/08/2018 08:21:44

10/08/2018 08:54:38
10/08/2018 08:56:59
10/08/2018 08:57:32
10/08/2018 08:58:22

10/08/2018 09:07:38
10/08/2018 09:21:20
10/08/2018 09:28:32
10/08/2018 09:32:03
10/08/2018 09:35:47
10/08/2018 09:40:07
10/08/2018 09:46:29
10/08/2018 10:08:39
10/08/2018 10:10:36

10/08/2018 10:19:48
10/08/2018 10:31:21
10/08/2018 10:39:12
10/08/2018 10:44:13

Q1. The proposal Comments

Disagree
Disagree
Disagree

Agree
Disagree

Disagree
Disagree

Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Agree

Agree

Disagree
Disagree
Disagree
Disagree

| don't think one person should have total responsibility each job is more than enough for a single person
who wants to do it well.

Having read the draft business plan, | believe that the case to change the governance of the Norfolk Fire
Service is compelling and would be in the best interests of the people of Norfolk

Poor business case. Exaggerated savings. Huge risk to public safety.

The proposal is not properly explained and the changes in operations are untested. The service would be
better protected and funded as part of the county council. The change is a risk to public safety and this is
very concerning.

It will be a disaster waiting to happen without our fire stations in Heacham and Hunstanton....... absolutely
crazy idea..

Two SEPARATE jobs. Both equally important.

What an utterly ridiculous idea, Why not give that responsibility to Doctors as well That makes about as
much sense. Or hold on why don't Pilots become responsible for maintaining all the bushes wherever they
land.

I < o+ - [

This is just madness. Police and Fire fighters have completely separate roles in our community.

This must remain independent

It is bad enough Simon bailey has the PCC looking over his shoulder,what about Lorne Green stating he
could do the PCC job on his own at 120K a year,then within 6 months appoints a deputy on 50K a

Norfolk especially rural villages require fully operational appliances not lightweight 4x4’s



Started Ended Q1. The proposal Comments

10/08/2018 10:40:20 10/08/2018 10:45:15 Disagree We need to keep the fire service in local hands

Not a democratic process if the OPCCN are taking votes. Never wanted PCC, he only got in on a small vote.
10/08/2018 10:50:59 10/08/2018 10:52:46 Disagree CCis doing a good job. Didn't know about meeting in Kings Lynn was only in paper day before.

Too much power concentrated in the hands of one individual. The Fire Service is NOT the same as the
10/08/2018 10:59:32 10/08/2018 11:02:53 Disagree Police Force.Leave things as they are.

10/08/2018 11:07:48 10/08/2018 11:08:56 Disagree -

These services deserve and need undivided attention and input. Public safety would be put at risk and the
10/08/2018 11:05:29 10/08/2018 11:09:18 Disagree consequences do not bear thinking about. Human life is more important than money pinching.
10/08/2018 11:07:41 10/08/2018 11:09:46 Disagree -
10/08/2018 11:10:26 10/08/2018 11:11:02 Disagree -
10/08/2018 11:15:15 10/08/2018 11:16:37 Disagree -
10/08/2018 11:15:22 10/08/2018 11:19:10 Disagree -
10/08/2018 11:06:20 10/08/2018 11:21:37 Disagree This proposal is ludicrous. Lack of clarity suggests to me this has not been given due consideration.
10/08/2018 11:23:59 10/08/2018 11:27:26 Disagree Lack of detail suggests this is not a good idea.
10/08/2018 11:44:57 10/08/2018 11:45:56 Disagree -

In Hunstanton we have already lost access to our Police station, with the PCC in charge there will likely be
more and more cut backs. We may only be a town of about 5000 residents, but we are four times that in
summer with all the holiday makers. As summers get hotter and forest and field fires become more

10/08/2018 11:51:30 10/08/2018 11:55:52 Disagree common we need a fire station, run by the local Council

10/08/2018 12:02:02 10/08/2018 12:02:49 Disagree -

10/08/2018 10:50:48 10/08/2018 12:03:56 Disagree =

10/08/2018 12:14:02 10/08/2018 12:15:04 Disagree -

10/08/2018 12:14:14 10/08/2018 12:15:38 Disagree There wouldbe closures of fire stations.

10/08/2018 12:19:28 10/08/2018 12:20:09 Disagree -

10/08/2018 12:41:13 10/08/2018 12:41:36 Disagree =

10/08/2018 12:49:05 10/08/2018 12:50:01 Agree -

10/08/2018 13:16:21 10/08/2018 13:17:57 Agree =

10/08/2018 13:16:26 10/08/2018 13:19:43 Disagree One person should not control both of these vital services.

10/08/2018 13:22:22 10/08/2018 13:23:39 Disagree =

10/08/2018 13:24:51 10/08/2018 13:28:12 Disagree In my opinion this is empire building! Both councils are against for perfectly valid reasons.
10/08/2018 13:43:30 10/08/2018 13:45:04 Disagree how much can one person take on?

10/08/2018 13:45:55 10/08/2018 13:46:21 Disagree -

These 4x4 vehicles would be no good for large fires house fires etc also Heacham attend a lot of
10/08/2018 13:51:15 10/08/2018 14:00:49 Disagree accidents which in my opinion these 4 x4 would not be suitable
10/08/2018 15:58:55 10/08/2018 16:01:12 Disagree Would be a big mistake



Started
10/08/2018 16:18:14

10/08/2018 16:15:46
10/08/2018 16:38:06

10/08/2018 16:35:40
10/08/2018 16:48:25

10/08/2018 16:52:28

10/08/2018 16:59:40
10/08/2018 17:12:09

10/08/2018 17:04:10
10/08/2018 17:18:09
10/08/2018 17:44:48

10/08/2018 18:21:46
10/08/2018 18:26:38
10/08/2018 18:49:46
10/08/2018 18:53:44
10/08/2018 18:58:32
10/08/2018 18:59:37
10/08/2018 19:42:59
10/08/2018 19:38:20

Ended
10/08/2018 16:19:16

10/08/2018 16:22:03
10/08/2018 16:40:16

10/08/2018 16:41:33
10/08/2018 16:50:56

10/08/2018 16:58:55

10/08/2018 17:08:06
10/08/2018 17:14:52

10/08/2018 17:15:19
10/08/2018 17:19:00
10/08/2018 17:45:42

10/08/2018 18:25:57
10/08/2018 18:30:46
10/08/2018 18:51:32
10/08/2018 18:54:39
10/08/2018 19:00:47
10/08/2018 19:03:16
10/08/2018 19:43:41
10/08/2018 19:43:46

Disagree

Disagree
Disagree

Disagree
Disagree

Disagree

Disagree
Disagree

Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Q1. The proposal Comments

Hands off the fire service!!!

The Fire Service should remain under the control of Norfolk County Council. This power grab is
unnecessary, costly and will lead to a drop in the morale of the Fire Service. Leave the Fire Service alone
and concentrate on the day job as the Police Service is in need of improvement. You have no track record
in making these improvements so don't meddle with another service.

Fire Service is a humanitarian emergency service, unlike Police which is now a revenue collection service.
Public has a far higher respect for Fire Service than it has for the Constabulary!

Fire Service= HEROES. Police Service= Zeroes.

If you talk to the people who's opinion matters most, that being the people in, Norfolk Fire and Rescue,
they don't want to be seen as part of the Police Service, ie The-Dim-Blue-Line.

These two services are completely different entities. One is a rescue service and the other a law
enforcement agency. If your takeover plan goes ahead i can see a large number of R.D.S staff resigning.
Please, just leave well alone!

The fact that Mr Green will only keep repeating the 'no station closures' line (although he doesn't seem to
know the correct number of stations), and won't tell the public about his plans for life threatening cuts to
appliances shows a complete disregard for the opinion of the public he wishes to serve.

God help us if anyone with such ignorance of our county and it's fire and rescue service is ever allowed to
have any say in how it is run!

| do not feel this is necessary or desirable. Both the Fire and Police service run very well at present and
should be left to do their valuable job without interference and upset / uncertainty to their respective
staff. Back off and leave the services to do their jobs.

Stick with policing that isn't going to well concentrate on that
Not sure PCC works, ergo the PFCC won't either.

It is only a way of reducing investment into both services



Started

10/08/2018 19:21:30
10/08/2018 20:10:40
10/08/2018 20:12:15
10/08/2018 21:13:06
10/08/2018 21:45:55

10/08/2018 21:58:33
10/08/2018 22:04:54

10/08/2018 22:02:31
10/08/2018 22:16:31
10/08/2018 23:06:42
10/08/2018 23:33:45
11/08/2018 00:55:02
11/08/2018 06:55:01
11/08/2018 07:44:21
11/08/2018 07:51:39
11/08/2018 07:57:09
11/08/2018 08:20:12
11/08/2018 08:30:44
11/08/2018 08:37:03

Ended

10/08/2018 19:56:03
10/08/2018 20:12:24
10/08/2018 20:13:15
10/08/2018 21:13:49
10/08/2018 21:46:20

10/08/2018 22:05:18
10/08/2018 22:07:53

10/08/2018 22:09:50
10/08/2018 22:17:08
10/08/2018 23:08:48
10/08/2018 23:34:17
11/08/2018 00:55:59
11/08/2018 07:02:06
11/08/2018 07:45:34
11/08/2018 07:57:49
11/08/2018 07:58:21
11/08/2018 08:22:36
11/08/2018 08:34:51
11/08/2018 08:37:42

Q1. The proposal Comments

Disagree
Disagree
Agree
Disagree
Agree

Disagree
Disagree

Disagree
Disagree
Disagree
Agree

Disagree
Disagree
Agree

Disagree
Disagree
Disagree
Disagree
Disagree

This summer has proved that to close more fire stations is dangerous to the safety of the communities in
West Norfolk. It has been stated that the Heacham fire station would loose the fire engine and be replaced
by a 4x4 vehicle which would only be useful for putting out small fires. There are not enough fire engines
as it is to cover the Norfolk area, only recently 8 fire engines were called to one fire in Ringstead, and what
would have happened if another fire had broken out? Let the Police do their job and leave the Fire Service
to do their job. Why should the Police Commissioner Lorne Green be able to dictate the future of the Fire
Service and the wonderful job it does, just to save money when lives are at stake. In the case of the
replacement of Heacham fire engine with a 4x4 vehicle, how would it put out a big fire and use ladders etc
to rescue victims from high buildings or pump out water from flooded areas or rescue car crash victims.
Surely public safety cannot be put at risk to save money.

given the mess the police are in under the current pcc the puplic can have no faith in the pcc's abillity.
Is this an attempt to increase the pcc's personal income at tax payers expense?.
We need our fire service as proved this summer

Having seen Mr Green speak at a recent 'consultation' it is clear that he has no interest in listening to the
views of others. He has a political agenda that is all to do with serving his belived Cibservative Party and
nothing whatsoever to do with improving or protecting services in our county. The fact that he describes
cuts as savings and told the audience that our area would have more officers due to the disposal of PCSOs
(clearly untrue) tells me that he cannot be trusted to manage the fire service.

Norfolk CC have a history of poor financial management, staff bullying and abuse of the public.
This man is determined to make a name for himself at the expense of safety and life. VOTE NO



Started

11/08/2018 08:46:48
11/08/2018 09:25:05

11/08/2018 09:38:07
11/08/2018 10:02:59

11/08/2018 10:46:22
11/08/2018 10:55:00

11/08/2018 11:01:43
11/08/2018 11:11:28

11/08/2018 11:15:13
11/08/2018 11:32:47
11/08/2018 11:36:49
11/08/2018 12:20:57

Ended

11/08/2018 08:55:34
11/08/2018 09:27:50

11/08/2018 09:40:32
11/08/2018 10:03:53

11/08/2018 10:55:13

11/08/2018 10:56:44

11/08/2018 11:09:03
11/08/2018 11:12:15

11/08/2018 11:26:05
11/08/2018 11:35:32
11/08/2018 11:37:30
11/08/2018 12:22:11

Q1. The proposal Comments

Disagree
Disagree

Disagree
Disagree

Disagree
Disagree

Disagree
Disagree

Disagree
Disagree
Agree

Disagree

It would be ludicrous to make such changes ,why not improve what we have .

Our forces need improvements all of them police too !
.it would be dangerous. No risk assessment in the business csse.
with the amount of cut back in the police and stations being closed would the same happen with the fire
stations
Leave the humanitarian services alone and stick to the enforcement service.
The current PCC has little to no idea of how the fire service work and he’s knowledge of the business plan
he is trying to endorse is particularly concerning.
This will give too much power to a person who has little understanding of either organisation.
With planning permission already in place for a huge influx of new builds in Heacham, it is quite out of the
question to take our FIRE CREW away from us. We had a fatel house fire not long ago, and thanks to the
FIRE CREW, they did stop the fire spreading, although a valued community person was lost due to smoke
inhalation. To take away the fire engine is the most stupidest thing, and most typical of the Big Wigs to
think of. We need our fire engine, and most likely if Heacham increases much more, another engine full
size, not a dinky toy. Bad enough with the extra housing coming in with no extra schools, doctors or
otherr essential facilities. Grow up and think carefully before you do such a stupid mistake out.. SAVE
LIVES NOT ENDANGER THEM.

In my opinion the overall responsibility for the Norfolk Fire Service should stay with the people who know
how to run it best and not pass to the Police and Crime Commissioner.

Surely Mr Green and any future PCC has enough on their hands running the Police Force; which | may add
is under-staffed and must be sorely missing the PCSQ's as they were the Polices' eye's on the beat.

In the proposal, Heacham Fire Station would be downgraded and only be equipped with a 4x4 vehicle with
the capability to but out bin fires or attend RTC's. Ridiculous!! As a resident of Heacham | want our (hard
fought for) Fire Station retained with full sevice cabability.



Started

11/08/2018 12:46:51
11/08/2018 13:17:08
11/08/2018 15:12:51
11/08/2018 16:49:36
11/08/2018 18:21:29

11/08/2018 18:20:50
11/08/2018 19:23:09
11/08/2018 19:41:24
11/08/2018 21:55:47
12/08/2018 08:12:49

12/08/2018 08:23:07
12/08/2018 08:51:58
12/08/2018 09:07:57
12/08/2018 09:11:32

12/08/2018 09:22:10

12/08/2018 10:59:18
12/08/2018 11:05:39
12/08/2018 11:11:56
12/08/2018 11:41:48
12/08/2018 11:56:22
12/08/2018 12:52:09

12/08/2018 13:33:28

Ended

11/08/2018 13:11:57
11/08/2018 13:18:59
11/08/2018 15:15:46
11/08/2018 16:50:46
11/08/2018 18:22:35

11/08/2018 18:23:09
11/08/2018 19:24:24
11/08/2018 19:42:05
11/08/2018 21:57:50
12/08/2018 08:14:08

12/08/2018 08:26:27
12/08/2018 08:52:39
12/08/2018 09:10:02
12/08/2018 09:12:20

12/08/2018 09:26:23

12/08/2018 11:01:32
12/08/2018 11:06:59
12/08/2018 11:13:04
12/08/2018 11:43:45
12/08/2018 11:58:01
12/08/2018 12:53:08

12/08/2018 13:37:44

Q1. The proposal Comments

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree

Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Agree

Disagree

| see this as Empire building, | strongly disagree with the amalgamation of Fire and Police

We already have a Police Superintendent and Fire Chief with a wealth of experience in their field, why do
we need a Commissioner with all the costs involved to oversee and meddle in the workings of services
which are already well established and work well.

| already disagree with a Police Commissioner and to try to takeover a well run Fire Service is a step to far.
Both services are not for profit or cost cutting but should have budgets increased not cut
Stick to trying to sort police force out!!!

He needs to stick with what he knows. Our Brigade Manager is perfectly capable of overseeing the F&RS
too much responsibility for one person to do the job fully and successfully

No way should this happen, keep it local
The fire service must remain within the County Council - amazing work they and their management team
have done does NOT need to be watered down by transferring to P&CC

To replace full sized fire appliances with smaller 4x4 vehicles is ridiculous.

Too much power over services

| don't agree with this at all. If anything was to merge wouldn't it make sence for ambulance/paramedic
service and fire service to go together and create the best rescue service we could have. The police do
nothing like they used to never see one when you need one and when you do phone them they never
come out to you. Don't try and fix something that's not broken !!

We need the fire services in rural communities. Are the government going to pay compensation when
someone burns to death because they closed the local fire service. It would only be a matter of time

| was a firefighter myself and this is putting lives at risk!

| think the governance should remain separate

The planned cuts to Norfolk fire and rescue service are unexpectable.



Started
12/08/2018 14:35:41

12/08/2018 14:42:43
12/08/2018 15:04:24
12/08/2018 15:08:22
12/08/2018 15:14:21

12/08/2018 15:44:40
12/08/2018 16:05:27
12/08/2018 17:10:46
12/08/2018 17:12:28
12/08/2018 17:13:37

12/08/2018 18:17:08
12/08/2018 18:23:30
12/08/2018 18:26:02
12/08/2018 20:00:25
12/08/2018 21:56:38

12/08/2018 21:58:19

12/08/2018 22:05:34

12/08/2018 22:56:48
12/08/2018 23:08:49
12/08/2018 23:09:01
12/08/2018 23:11:17
12/08/2018 23:27:11

12/08/2018 23:27:41
13/08/2018 03:32:19
13/08/2018 07:06:28
13/08/2018 08:21:24
13/08/2018 08:24:20
13/08/2018 08:23:41

Ended
12/08/2018 14:36:52

12/08/2018 14:44:45
12/08/2018 15:05:53
12/08/2018 15:09:07
12/08/2018 15:16:08

12/08/2018 15:48:29
12/08/2018 16:07:33
12/08/2018 17:12:09
12/08/2018 17:13:32
12/08/2018 17:14:38

12/08/2018 18:19:17
12/08/2018 18:25:47
12/08/2018 18:27:01
12/08/2018 20:01:54
12/08/2018 21:58:38

12/08/2018 22:03:53

12/08/2018 22:12:14

12/08/2018 22:59:45
12/08/2018 23:10:53
12/08/2018 23:11:12
12/08/2018 23:12:33
12/08/2018 23:28:47

12/08/2018 23:29:58
13/08/2018 03:34:19
13/08/2018 07:07:01
13/08/2018 08:22:12
13/08/2018 08:25:03
13/08/2018 08:26:10

Disagree

Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree

Disagree

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Q1. The proposal Comments

Rising crime, fewer successful prosecutions, fewer Police officers under Lorne Green. Don't let him get his
hands on an already over stretched Fire Service

What a stupid proposal. Let each department run their own side. | can see it running in to great difficulty if
this goes ahead.
These services are already iver stretched without them bang merged

No knowledge of the fire service so not suitable

This is nothing short of a power grab by the pcc. It should be refused, the pcc adds no value and not extra
expense to local government.

Very poor

Very poor

He hasent got the police right

This would be a very poor idea. Norfolk fire and Rescue Service should remain under the Council’s care so
that a group of people are responsible.....not one individual.

The Fire Service is better off under the council. The pcc knows nothing about the fire service, and it’s never
a good idea to have an organisation as important as the fire service answering to one person.

This power grab by Lorne Green simply cannot be allowed to happen. Norfolk's fantastic fore service and
the protection of Norfolk people will suffer if this madcap idea was to go ahead.

How can someone with no fire service experience run the fire service? Absurd.
Leave the job to people that know what they are doing and dont put tax payers and service personell at
risck, if it aint broke dont fix it



Started

13/08/2018 08:25:19
13/08/2018 08:28:02
13/08/2018 08:30:27

13/08/2018 08:28:58

13/08/2018 08:35:58
13/08/2018 08:38:53
13/08/2018 08:41:48
13/08/2018 08:43:08
13/08/2018 08:42:45
13/08/2018 08:43:13
13/08/2018 08:43:13

13/08/2018 08:46:00
13/08/2018 08:49:11
13/08/2018 08:54:02
13/08/2018 08:56:35
13/08/2018 08:56:28
13/08/2018 08:58:12
13/08/2018 09:00:18
13/08/2018 09:02:12
13/08/2018 09:03:03
13/08/2018 09:03:37
13/08/2018 09:05:43
13/08/2018 09:12:02

Ended

13/08/2018 08:26:41
13/08/2018 08:28:41
13/08/2018 08:31:14

13/08/2018 08:38:03

13/08/2018 08:38:16
13/08/2018 08:39:52
13/08/2018 08:43:34
13/08/2018 08:43:48
13/08/2018 08:44:10
13/08/2018 08:44:41
13/08/2018 08:44:52

13/08/2018 08:48:59
13/08/2018 08:51:19
13/08/2018 08:54:53
13/08/2018 08:57:49
13/08/2018 08:58:29
13/08/2018 09:00:55
13/08/2018 09:01:33
13/08/2018 09:02:58
13/08/2018 09:03:33
13/08/2018 09:04:02
13/08/2018 09:06:21
13/08/2018 09:13:06

Q1. The proposal Comments

Disagree
Disagree
Disagree

Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Agree

Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Agree

Agree

Agree

Disagree
Disagree

Outwell fire and rescue do a great job in this commercial which covers a large area with many of what is
classed as dangerous roads. They have saved many lives by being on scene quickly. Take them away and
response time will be much longer putting lives at risk. Outwell has had a fire station for all of my life over
60 years It was threatened with closure not so long back and the Station manager work long and hard to
recruit men and women which he did successfully. The rural community of OQutwell and surrounding area
needs those brave men and women and the wonderful service they provide keeping us all safe.

| don’t believe they have tackled the fire of crime burning through the area as it is, they shouldn’t be given
even more responsibility in an area they know nothing about. The agricultural community would suffer to
great detriment should the Outwell fire station be cut by a bureaucrat with no idea about fire safety & the
importance having local crews is to somewhere like this. The lives it saves are not throwaway

The sound Business Case can not be ignored.

Outwell needs its engine it covers a large area and the service would be lost without it.

This will cost the tax payer money and will lead to a reduction in service that is unwarranted and
unwanted. It will lead to a less proffesional fire service . We have already seen a reduction in police under
this regime

This fire service is vital to our community

They are separate emergency services and should be treated as that

It has been suggested to me that this proposal would see the closure of smaller fire stations.



Started
13/08/2018 09:15:32

13/08/2018 09:18:11
13/08/2018 09:18:48
13/08/2018 09:18:47
13/08/2018 09:21:26
13/08/2018 09:22:05

13/08/2018 09:23:04
13/08/2018 09:26:57

13/08/2018 09:27:12
13/08/2018 09:30:48
13/08/2018 09:28:43
13/08/2018 09:32:54
13/08/2018 09:34:15
13/08/2018 09:37:18
13/08/2018 09:40:29
13/08/2018 09:42:42
13/08/2018 09:47:59

13/08/2018 09:47:46
13/08/2018 09:49:11
13/08/2018 09:56:30
13/08/2018 09:57:22
13/08/2018 09:59:37
13/08/2018 10:05:49

13/08/2018 10:06:56

13/08/2018 10:10:25
13/08/2018 10:26:00
13/08/2018 10:42:02
13/08/2018 10:48:08
13/08/2018 10:49:04
13/08/2018 11:05:27

Ended
13/08/2018 09:16:18

13/08/2018 09:19:45
13/08/2018 09:20:29
13/08/2018 09:20:39
13/08/2018 09:21:54
13/08/2018 09:23:30

13/08/2018 09:24:00
13/08/2018 09:27:42

13/08/2018 09:28:59
13/08/2018 09:32:01
13/08/2018 09:33:01
13/08/2018 09:34:07
13/08/2018 09:35:20
13/08/2018 09:39:15
13/08/2018 09:41:06
13/08/2018 09:43:18
13/08/2018 09:48:40

13/08/2018 09:50:27
13/08/2018 09:50:34
13/08/2018 09:57:46
13/08/2018 09:58:47
13/08/2018 10:00:43
13/08/2018 10:07:10

13/08/2018 10:08:25

13/08/2018 10:12:39
13/08/2018 10:26:53
13/08/2018 10:42:43
13/08/2018 10:49:36
13/08/2018 10:50:57
13/08/2018 11:06:28

Q1. The proposal Comments

Disagree

Disagree
Agree

Disagree
Disagree
Disagree

Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

I think the service is well run as it is and | understand that if the PCC takes over, services in Outwell may be
reduced or stopped.

| can see redundancy for both fire and police. | don't believe the Police and Crime Commissioner is doing
his job adequately with the police at the moment.

A rescue/emergency service is too different from a crime/enforcement service. Lorne should stay away.
The only similarity is flashy lights and sirens

Will allow more local cuts and one individual should never have this much power at local Govt level.
Norfolk County Council should have sole control of the Fire Service

| disagree as it will take fire crews longer to get here and put more lives at risk

The fire service get very little money from council tax that is paid by the tax payer. Maybe reduce the
amount the PCC gets from council tax and wire it to the fire service

Living in a small village approx 10miles from nearest town this is very worrying.

What ever happened to targeted skilled bases? How on earth would a police commission sufficiently
support a fire service sufficiently

He got rid of the pcso’s in Norfolk so no way can he get rid of the retained crews who can be on scene
quicker than a whole time crew who are further out.

Let them get it right with the bit they're already doing, before introducing more responsibility.



Started

13/08/2018 10:59:20
13/08/2018 11:16:04
13/08/2018 11:19:03

13/08/2018 11:17:08

13/08/2018 11:21:56

13/08/2018 11:18:31
13/08/2018 11:36:15
13/08/2018 11:48:32
13/08/2018 11:51:44
13/08/2018 11:52:06
13/08/2018 11:52:28
13/08/2018 11:52:46
13/08/2018 11:53:08

13/08/2018 11:46:57

13/08/2018 11:57:37

Ended

13/08/2018 11:08:26
13/08/2018 11:16:55
13/08/2018 11:20:01

13/08/2018 11:24:23

13/08/2018 11:26:09

13/08/2018 11:29:21
13/08/2018 11:37:02
13/08/2018 11:51:41
13/08/2018 11:52:03
13/08/2018 11:52:24
13/08/2018 11:52:44
13/08/2018 11:53:05
13/08/2018 11:53:25

13/08/2018 11:53:36

13/08/2018 12:07:57

Q1. The proposal Comments

Disagree
Disagree
Disagree

Agree

Disagree

Disagree
Disagree
Disagree
Agree
Agree
Agree
Agree
Agree

Disagree

Disagree

We are rural and have had 4 arson attacks on our home. Were it not for the proximity of our local fire
service (upwell) on the last attack my children and i would be homeless. The during the 30 - 45 mins it
takes for other crews to arrive to this cluster of villages the damage done to a home is massive, some
people cant afford insurance these days. After 4 arson atracks and a robbery we certainly cant nor can
many others in this local. To remove this will deprive us of life saving services and is robbing peter to pay
paul. Its a rediculous suggestion.

As long as the new PFCC is democratically accountable, and the whole exercise is not an excuse for service-
cutting.

Joint management should mean a cut in overheads, not a cut in front-line services

Just think of all those managerial skills that can be put to use on the front-line in future!!!

From hearing some of the changes prwposed | believe it would have more of a negative impact than
positive and am sure another solution can be sorted, especially from my area an having the fire station
decreased to a smaller appliance this will cause future issues and risks where incidents have had to wait
longer at the cost of lives for the correct appliances to turn up.

in my opinion these services are completely different, and should be kept that way, it seems that all Mr
Green wants to do is make a name for himself by closing stations or drastically reducing the manpower
and hours which the are open to the public, as he has already done with the Police Force.

The PCC remit is to ensure that the police are providing a full and extensive service to protect the people
of Norfolk, with sufficient manpower. If this is to be fully accomplished, it will require his total attention.
This is seen as another erosion to our public services. The police are undersourced, yet you wish to
control both under one umbrella. This can only lead to further reductions in manpower and services in
both the fire and polce.



Started

13/08/2018 12:07:15

13/08/2018 12:21:04
13/08/2018 12:30:09
13/08/2018 12:34:53
13/08/2018 12:46:02

13/08/2018 13:08:06
13/08/2018 13:13:31
13/08/2018 13:14:53
13/08/2018 13:19:43
13/08/2018 13:25:11
13/08/2018 13:30:07
13/08/2018 14:03:48
13/08/2018 14:07:21
13/08/2018 14:39:10
13/08/2018 15:06:54

13/08/2018 15:33:11
13/08/2018 15:46:16
13/08/2018 15:49:42
13/08/2018 15:50:14
13/08/2018 15:50:53
13/08/2018 15:51:15
13/08/2018 15:50:36
13/08/2018 15:54:43
13/08/2018 16:40:16
13/08/2018 16:48:25
13/08/2018 17:19:06

13/08/2018 17:31:03

Ended

13/08/2018 12:09:22

13/08/2018 12:23:52
13/08/2018 12:34:12
13/08/2018 12:36:00
13/08/2018 12:46:43

13/08/2018 13:09:21
13/08/2018 13:14:14
13/08/2018 13:16:33
13/08/2018 13:20:17
13/08/2018 13:25:58
13/08/2018 13:32:04
13/08/2018 14:06:05
13/08/2018 14:08:47
13/08/2018 14:40:10
13/08/2018 15:08:01

13/08/2018 15:35:35
13/08/2018 15:47:05
13/08/2018 15:50:11
13/08/2018 15:50:51
13/08/2018 15:51:13
13/08/2018 15:51:32
13/08/2018 15:51:46
13/08/2018 15:55:48
13/08/2018 16:41:12
13/08/2018 16:49:35
13/08/2018 17:19:56

13/08/2018 17:34:53

Q1. The proposal Comments

Disagree

Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Agree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree

We need our fire station. They are called out to a great number of emergencies and they do an amazing
job.

| feel that the current situation of the NFRS sitting within the local authority has proved to be efficient and
democratic. The County Council is able to buffer the service against government cuts and it is well
supported.

Resources are already stretched this will not benefit anyone at all staff nor public and puts public safety at
risk
We need our fire engines. Leave things as they are.

There is already close working and more in the process. PCC needs to concentrate on the increased crime
and not be in charge of 2.

Unless an election is held as a change of role

just another excuse for a cut back

Rural emergency services are needed desperately to save lives. It’s a disgrace how they are treated by
those in government. Outwell needs it’s fire and rescue service | mean a full crew and a proper engine it
serves such a large area take it away and response times will be longer and lives seriously put at risk.



Started
13/08/2018 17:44:33
13/08/2018 17:46:53

13/08/2018 18:08:52
13/08/2018 18:17:43

13/08/2018 18:45:21
13/08/2018 19:07:31
13/08/2018 20:17:42
13/08/2018 20:20:00
13/08/2018 20:25:52

13/08/2018 20:35:44
13/08/2018 20:37:55
13/08/2018 20:42:59
13/08/2018 21:31:18

13/08/2018 22:23:26
13/08/2018 23:08:16
13/08/2018 23:09:29
13/08/2018 23:57:03
13/08/2018 23:57:25

14/08/2018 00:08:40
14/08/2018 00:29:39
14/08/2018 02:20:44
14/08/2018 08:21:53
14/08/2018 09:01:11
14/08/2018 09:10:32
14/08/2018 09:17:50
14/08/2018 09:19:13
14/08/2018 09:20:08

Ended
13/08/2018 17:45:19
13/08/2018 17:47:36

13/08/2018 18:11:42
13/08/2018 18:18:32

13/08/2018 18:47:05
13/08/2018 19:08:29
13/08/2018 20:18:12
13/08/2018 20:21:09
13/08/2018 20:27:15

13/08/2018 20:37:45
13/08/2018 20:38:16
13/08/2018 20:44:00
13/08/2018 21:33:18

13/08/2018 22:26:26
13/08/2018 23:09:06
13/08/2018 23:10:11
13/08/2018 23:58:19
14/08/2018 00:09:40

14/08/2018 00:11:26
14/08/2018 00:31:18
14/08/2018 02:22:27
14/08/2018 08:22:44
14/08/2018 09:03:03
14/08/2018 09:12:14
14/08/2018 09:18:51
14/08/2018 09:19:48
14/08/2018 09:20:29

Q1. The proposal Comments

Agree
Disagree

Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Agree
Disagree
Disagree
Disagree
Disagree
Agree
Agree
Agree

There are already insufficient resources available to the PCC as quoted by the local council when
requesting additional resources to deal with road traffic offences so it's simply impossible to expect the
PCC to take on the responsibility for fire safety.

Both services are a completely different category although in the same sector, | feel that bthey are both
such high demand sectors they should have separate management teams

This is a rural area, we need a full time fire service in the village!!

When speaking with the PCC he couldn’t say exactly how he was going to find the increased funding from
that of the CC, other than a hike in tax, and that’s the last thing tax payers want

Too much responsibility
This involves closures which have not been identified and selling off estates which will raise money for one
year only.

DO NOT WANT TO LOOSE OUR LOCAL OUTWELL PUMP, OR STATION,

The needs of NFRS are most certainly best met by that dedicated and extremely experienced professionals
that are currently running the service successfully despite continued finding cuts.

should concentrate on one job instead of putting diluted effort into two jobs



Started

14/08/2018 09:20:48
14/08/2018 09:21:36
14/08/2018 09:22:17
14/08/2018 09:32:03
14/08/2018 09:32:50
14/08/2018 09:39:08
14/08/2018 09:39:40
14/08/2018 09:40:16
14/08/2018 09:40:51
14/08/2018 09:43:12
14/08/2018 09:43:49
14/08/2018 09:44:25
14/08/2018 09:45:20
14/08/2018 09:50:08
14/08/2018 09:50:48
14/08/2018 09:51:26
14/08/2018 09:52:01
14/08/2018 09:52:38
14/08/2018 09:53:13
14/08/2018 09:53:48
14/08/2018 09:54:25
14/08/2018 09:58:29
14/08/2018 09:59:18
14/08/2018 09:59:52
14/08/2018 10:01:18
14/08/2018 10:01:53
14/08/2018 10:02:27
14/08/2018 10:26:59
14/08/2018 10:49:30
14/08/2018 10:50:01
14/08/2018 10:50:42

14/08/2018 10:51:12
14/08/2018 10:52:37
14/08/2018 10:53:28
14/08/2018 10:53:49

Ended

14/08/2018 09:21:17
14/08/2018 09:21:55
14/08/2018 09:22:34
14/08/2018 09:32:26
14/08/2018 09:33:08
14/08/2018 09:39:25
14/08/2018 09:40:00
14/08/2018 09:40:32
14/08/2018 09:41:09
14/08/2018 09:43:29
14/08/2018 09:44:06
14/08/2018 09:44:46
14/08/2018 09:45:39
14/08/2018 09:50:28
14/08/2018 09:51:09
14/08/2018 09:51:43
14/08/2018 09:52:20
14/08/2018 09:52:54
14/08/2018 09:53:33
14/08/2018 09:54:09
14/08/2018 09:54:44
14/08/2018 09:58:59
14/08/2018 09:59:36
14/08/2018 10:00:12
14/08/2018 10:01:35
14/08/2018 10:02:13
14/08/2018 10:02:47
14/08/2018 10:27:54
14/08/2018 10:49:47
14/08/2018 10:50:39
14/08/2018 10:51:09

14/08/2018 10:52:33
14/08/2018 10:52:55
14/08/2018 10:53:46
14/08/2018 10:55:50

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Disagree
Agree
Agree
Agree

Resources are inadequate for both and would be further decimated. Do not want the indifference of the
police service transferred to the fire service.



Started

14/08/2018 10:55:53
14/08/2018 10:56:17
14/08/2018 10:56:39
14/08/2018 10:57:00
14/08/2018 10:57:19
14/08/2018 10:57:38
14/08/2018 10:58:01
14/08/2018 10:58:23
14/08/2018 10:59:23
14/08/2018 11:01:07
14/08/2018 11:01:24
14/08/2018 11:01:44
14/08/2018 11:02:05
14/08/2018 11:02:25
14/08/2018 11:02:46
14/08/2018 11:03:17
14/08/2018 11:03:41
14/08/2018 11:04:01
14/08/2018 11:05:18
14/08/2018 11:05:39
14/08/2018 11:05:56
14/08/2018 11:08:04
14/08/2018 11:08:25
14/08/2018 11:09:12
14/08/2018 11:09:31
14/08/2018 11:09:50
14/08/2018 11:10:10
14/08/2018 11:10:30
14/08/2018 11:10:47
14/08/2018 11:11:05
14/08/2018 11:11:28
14/08/2018 11:11:46
14/08/2018 11:12:05
14/08/2018 11:12:26
14/08/2018 11:12:45
14/08/2018 11:13:04

Ended

14/08/2018 10:56:11
14/08/2018 10:56:35
14/08/2018 10:56:56
14/08/2018 10:57:16
14/08/2018 10:57:35
14/08/2018 10:57:58
14/08/2018 10:58:21
14/08/2018 10:58:39
14/08/2018 11:01:02
14/08/2018 11:01:22
14/08/2018 11:01:41
14/08/2018 11:02:01
14/08/2018 11:02:22
14/08/2018 11:02:43
14/08/2018 11:03:12
14/08/2018 11:03:38
14/08/2018 11:03:58
14/08/2018 11:04:20
14/08/2018 11:05:35
14/08/2018 11:05:54
14/08/2018 11:06:14
14/08/2018 11:08:22
14/08/2018 11:08:53
14/08/2018 11:09:27
14/08/2018 11:09:47
14/08/2018 11:10:07
14/08/2018 11:10:27
14/08/2018 11:10:44
14/08/2018 11:11:02
14/08/2018 11:11:25
14/08/2018 11:11:43
14/08/2018 11:12:02
14/08/2018 11:12:23
14/08/2018 11:12:42
14/08/2018 11:13:02
14/08/2018 11:13:19

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Absolutely necessary.



Started

14/08/2018 11:13:22
14/08/2018 11:13:45
14/08/2018 11:14:14
14/08/2018 11:14:38
14/08/2018 11:14:58
14/08/2018 11:15:21
14/08/2018 11:15:40
14/08/2018 11:16:01
14/08/2018 11:16:19
14/08/2018 11:16:40
14/08/2018 11:16:58
14/08/2018 11:17:19
14/08/2018 11:17:46
14/08/2018 11:18:08
14/08/2018 11:18:29
14/08/2018 11:18:48
14/08/2018 11:19:09
14/08/2018 11:19:29
14/08/2018 11:19:53
14/08/2018 11:20:13
14/08/2018 11:20:34
14/08/2018 11:20:54
14/08/2018 11:21:14
14/08/2018 11:21:38
14/08/2018 11:21:59
14/08/2018 11:22:21
14/08/2018 11:22:40
14/08/2018 11:22:58
14/08/2018 11:23:20
14/08/2018 11:23:40
14/08/2018 11:24:01
14/08/2018 11:31:02
14/08/2018 11:36:00
14/08/2018 11:36:22
14/08/2018 11:36:51
14/08/2018 11:37:10

Ended

14/08/2018 11:13:42
14/08/2018 11:14:09
14/08/2018 11:14:33
14/08/2018 11:14:55
14/08/2018 11:15:16
14/08/2018 11:15:36
14/08/2018 11:15:57
14/08/2018 11:16:17
14/08/2018 11:16:37
14/08/2018 11:16:55
14/08/2018 11:17:16
14/08/2018 11:17:38
14/08/2018 11:18:04
14/08/2018 11:18:25
14/08/2018 11:18:44
14/08/2018 11:19:05
14/08/2018 11:19:25
14/08/2018 11:19:49
14/08/2018 11:20:09
14/08/2018 11:20:30
14/08/2018 11:20:51
14/08/2018 11:21:11
14/08/2018 11:21:34
14/08/2018 11:21:56
14/08/2018 11:22:19
14/08/2018 11:22:37
14/08/2018 11:22:54
14/08/2018 11:23:15
14/08/2018 11:23:37
14/08/2018 11:23:57
14/08/2018 11:24:16
14/08/2018 11:32:30
14/08/2018 11:36:19
14/08/2018 11:36:47
14/08/2018 11:37:06
14/08/2018 11:37:25

Q1. The proposal Comments

Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree

We don’t need cuts in the fire service rural area will suffer



Started

14/08/2018 11:37:29
14/08/2018 11:37:46
14/08/2018 11:38:08
14/08/2018 11:38:28
14/08/2018 11:38:46
14/08/2018 11:44:35
14/08/2018 11:44:56
14/08/2018 11:45:17
14/08/2018 11:45:39
14/08/2018 11:46:02
14/08/2018 11:58:55

14/08/2018 12:04:57

14/08/2018 14:05:54
14/08/2018 14:15:52
14/08/2018 14:25:24
14/08/2018 14:47:26
14/08/2018 15:18:29
14/08/2018 15:23:18
14/08/2018 15:39:51
14/08/2018 16:35:41
14/08/2018 16:36:02
14/08/2018 16:36:26
14/08/2018 16:36:47
14/08/2018 16:37:08
14/08/2018 16:37:26
14/08/2018 16:37:46
14/08/2018 16:38:07

Ended

14/08/2018 11:37:43
14/08/2018 11:38:05
14/08/2018 11:38:25
14/08/2018 11:38:43
14/08/2018 11:39:07
14/08/2018 11:44:52
14/08/2018 11:45:14
14/08/2018 11:45:36
14/08/2018 11:45:58
14/08/2018 11:46:28
14/08/2018 12:08:50

14/08/2018 12:10:06

14/08/2018 14:12:38
14/08/2018 14:16:48
14/08/2018 14:26:19
14/08/2018 14:48:30
14/08/2018 15:19:48
14/08/2018 15:23:58
14/08/2018 15:40:24
14/08/2018 16:36:00
14/08/2018 16:36:24
14/08/2018 16:36:46
14/08/2018 16:37:06
14/08/2018 16:37:25
14/08/2018 16:37:44
14/08/2018 16:38:06
14/08/2018 16:38:27

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree

Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

The Fire Service has taken a battering recently in rural areas resisting closures and other changes; so now
is not the time to add more uncertainity. The compliments, and lack of complaints, about the current Fire
Service speak for themselves; so leave it alone. Mr Green is just looking for a way to increase his powers
knowing that his post as PCC is/will be under threat.

change the Fire Station services in the village. ||| G
I < - <1y large village Heacham must retain our station and engine.
The already large population of Heacham increases significantly during the Summer months and with all
the holiday and caravan parks in the village surely we must ensure that residents and visitors to the village
are protected. Please do not remove any of the fire services in Heacham.

I am extremely concerned about possible plans to

Makes sense!
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14/08/2018 16:40:12
14/08/2018 16:40:31
14/08/2018 16:40:41
14/08/2018 16:40:52
14/08/2018 16:40:59
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14/08/2018 16:41:58
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14/08/2018 16:45:18
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14/08/2018 16:39:27
14/08/2018 16:39:48
14/08/2018 16:40:08
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14/08/2018 16:40:29
14/08/2018 16:40:29
14/08/2018 16:40:50
14/08/2018 16:40:56
14/08/2018 16:41:10
14/08/2018 16:41:15
14/08/2018 16:41:31
14/08/2018 16:41:34
14/08/2018 16:41:51
14/08/2018 16:41:55
14/08/2018 16:42:10
14/08/2018 16:42:14
14/08/2018 16:42:29
14/08/2018 16:42:33
14/08/2018 16:42:48
14/08/2018 16:42:53
14/08/2018 16:43:21
14/08/2018 16:43:23
14/08/2018 16:43:40
14/08/2018 16:44:03
14/08/2018 16:44:05
14/08/2018 16:44:22
14/08/2018 16:44:24
14/08/2018 16:44:45
14/08/2018 16:44:49
14/08/2018 16:45:06
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14/08/2018 16:45:29
14/08/2018 16:45:49
14/08/2018 16:45:53
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14/08/2018 16:55:30
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14/08/2018 16:55:49
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15/08/2018 09:02:57
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14/08/2018 16:55:29
14/08/2018 16:55:34
14/08/2018 16:55:46
14/08/2018 16:56:07
14/08/2018 16:56:08
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14/08/2018 16:57:17
14/08/2018 16:57:54
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15/08/2018 06:24:47
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15/08/2018 07:53:58
15/08/2018 08:47:19
15/08/2018 09:00:07
15/08/2018 09:03:31
15/08/2018 09:05:41
15/08/2018 09:10:23
15/08/2018 09:39:24
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15/08/2018 09:41:11
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15/08/2018 09:55:44

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Agree
Disagree
Disagree
Disagree
Disagree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree

It makes no operational sense. Will it save money - don’t think so. Will it create a safer Norfolk - don’t
think so.
Stick to what you know.

we need the fire appliances in place not 4x4's, what next get rid of stations?
A change that’s not needed.
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15/08/2018 11:02:12
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15/08/2018 11:02:48
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Agree
Agree
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This is a cynical power grab with no democratic mandate.

| understand Sheringham is one place where the new 4x4 is proposed. We have an exceptionally good set
of retained firemen and with the heath fires that we get the retention of the current vehicle is essential.
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Disagree
Disagree
Disagree

Disagree
Disagree

Disagree
Disagree

More joint use of facilities to keep good service and save costs
The current arrangements have served the county well and see no reason to change. This is in contrast to
the PCC role which is a failed political experiment and has reduced democracy not enhanced it.

A ridiculous proposal on all accounts.

What makes the Police and Crime Commissioner believe they are suitably qualified to take control of the
Fire Service.

A ludicrous idea that is no doubt born from the greed of one and the savings of another!!!

We have already had to campaign to save the Heacham fire station once, which thankfully was successful.
This and other fire stations with their 'proper' fire appliances and dedicated staff are an essential
requirement of the village and outlying areas. | believe that the PCC should stick to policing the county and
leave the Norfolk Fire and Rescue Service to run it's own business.

I.E. NO TO THE PCC'S bid
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The whole proposal is proposterus! Smaller vehicles, longer waiting times. And all just to save money!!
What's going to happen to saving life's???
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15/08/2018 14:40:48
15/08/2018 14:41:07
15/08/2018 14:41:25
15/08/2018 14:41:44
15/08/2018 14:42:02
15/08/2018 14:42:22
15/08/2018 14:42:42
15/08/2018 14:42:59

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Disagree
Disagree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Disagree
Agree
Disagree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

This makes no sense. If two of our emergency services were to come under a single point of control then it
should be the ambulance service and the fire service. They at least do a similar role where efficiencies
could be made through a different operational model.

Should remain with Norfolk County Council
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This has the potential to put families' lives at risk.
No case for this measure meeting minimal standards of assessment has been submitted.
norfolk police are inept at the best of times.

Leave fire service alone
It’s a step to far. You cannot operate if you have no equipment to operate with

Our current PCC has insulted and targeted members of our community on social media, then claimed that
he did not understand the platform. If he cannot understand social media, then how can he understand a
complex service like Norfolk Fire and Rescue Service?

Policing in Norwich is the poorest | have ever known as a direct result of Tory cuts and the PCC's actions.
He cannot be trusted.

The two services, while similar, are distincly unique, and as such, | believe that a seperate role of Fire
commissioner role would be more appropriate, with a similar level of power and responsibility as the
current PCC.

Norfolk needs specific ability and accountability - not callous accountancy. Keep the police and fire
services separate - retain expertise and public confidence.
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15/08/2018 18:55:14
15/08/2018 19:04:21
15/08/2018 19:10:13
15/08/2018 19:18:40

15/08/2018 19:20:55
15/08/2018 19:22:45
15/08/2018 19:36:02
15/08/2018 19:46:18

15/08/2018 19:49:37
15/08/2018 19:55:03

15/08/2018 19:57:16

15/08/2018 20:02:51

15/08/2018 20:09:08
15/08/2018 20:10:10

15/08/2018 20:28:37
15/08/2018 20:29:24
15/08/2018 20:32:32
15/08/2018 20:32:39
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Disagree
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Disagree
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Disagree
Disagree
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Q1. The proposal Comments

That is a big responsibility, it should be handled by two separate people who can consider the needs of
each specifically

Proposal seems to be driven as cost saving, plus all the councillors have voted against it.

It gives too much power to the PCC and politicises the Fire Service. Not a good outcome for such a vital
service.

Public services should be in public control with public accountability.

These may all be emergency services but they differ in governance. The PCC was elected on a very small
majority from a poor turn out as Policy and Crime Commissioner and should stay at that. Blending the
services together would not serve the community and would inevitably lead to closures of fire stations
(90% of which are not .staffed but local and manned with retained officers) Sending a policeman with a
fireman to attend a fire is beyond comprehension because this takes away from vital policing resources
unless, of course, there is suddenly more money for training - but then | would still hope for a dedicated
fire office for a fire and a police officer for a crime. These services are DIFFERENT and should not be
merged.

The PCC has yet to justify his position with the

Police as far as members of the public can see. Crime is going up, fewer police are seen and the percentage
increase in Council Tax is higher than for other services.

What does he know about this vital service that is one of the few services that still put people at the heart
of what they do.

Keep the norfolk fire service in its own hands!

| think that the cuts you want to make to the Norfolk fire and rescue are unacceptable and very
unreasonable

the cuts to the Norfolk fire and rescue service are unacceptable

The cuts to the fire and rescue services are unacceptable.



Started
15/08/2018 20:35:18

15/08/2018 20:38:48
15/08/2018 20:47:37
15/08/2018 20:48:03
15/08/2018 20:48:01
15/08/2018 20:54:42
15/08/2018 20:55:39
15/08/2018 21:01:21
15/08/2018 21:40:27
15/08/2018 21:43:49
15/08/2018 21:46:43
15/08/2018 21:55:37
15/08/2018 22:13:14
15/08/2018 22:13:19
15/08/2018 22:14:23
15/08/2018 22:25:39
15/08/2018 22:48:45
15/08/2018 22:54:30

15/08/2018 22:56:43
15/08/2018 23:02:01
15/08/2018 23:09:45
15/08/2018 23:18:55
15/08/2018 23:40:41
15/08/2018 23:41:14
16/08/2018 01:21:17
16/08/2018 05:00:58
16/08/2018 05:57:40
16/08/2018 06:54:27
16/08/2018 07:18:39
16/08/2018 07:28:32
16/08/2018 08:15:54
16/08/2018 08:23:40

Ended
15/08/2018 20:36:38

15/08/2018 20:43:08
15/08/2018 20:48:35
15/08/2018 20:48:36
15/08/2018 20:48:38
15/08/2018 20:55:38
15/08/2018 20:56:25
15/08/2018 21:02:38
15/08/2018 21:41:24
15/08/2018 21:44:33
15/08/2018 21:48:24
15/08/2018 21:56:59
15/08/2018 22:13:43
15/08/2018 22:14:09
15/08/2018 22:16:27
15/08/2018 22:26:25
15/08/2018 22:50:12
15/08/2018 22:55:03

15/08/2018 22:58:21
15/08/2018 23:02:36
15/08/2018 23:10:30
15/08/2018 23:19:53
15/08/2018 23:41:32
15/08/2018 23:42:56
16/08/2018 01:21:47
16/08/2018 05:02:23
16/08/2018 05:59:01
16/08/2018 06:55:19
16/08/2018 07:19:17
16/08/2018 07:29:09
16/08/2018 08:16:40
16/08/2018 08:24:14
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Q1. The proposal Comments

We need more resources not fewer

Doesn’t make sense to me it works well at the moment why try to mend something that isn’t broken.

The Fire and Rescue Service is best run by the County Council.

The PCC has no place within our police service organisation let alone the Fire Service.

It's a power grab! Hands off our services!
The last vote for the Police and Crime commissioner made no mention of this. The two services should stay
separate.

No need



Started

16/08/2018 08:47:30
16/08/2018 08:57:43
16/08/2018 09:17:17
16/08/2018 09:20:41
16/08/2018 09:26:23
16/08/2018 09:36:53
16/08/2018 10:03:37
16/08/2018 10:09:33
16/08/2018 10:13:15
16/08/2018 10:23:45
16/08/2018 10:56:51
16/08/2018 11:37:28
16/08/2018 12:24:32
16/08/2018 12:48:14
16/08/2018 12:48:50
16/08/2018 12:50:05

16/08/2018 12:42:33
16/08/2018 12:52:50
16/08/2018 12:53:54
16/08/2018 13:57:28

16/08/2018 14:46:46
16/08/2018 15:02:16
16/08/2018 15:07:10

16/08/2018 15:07:47

Ended

16/08/2018 08:50:16
16/08/2018 08:58:27
16/08/2018 09:18:00
16/08/2018 09:21:27
16/08/2018 09:26:59
16/08/2018 09:37:22
16/08/2018 10:04:39
16/08/2018 10:10:36
16/08/2018 10:13:51
16/08/2018 10:25:23
16/08/2018 10:57:25
16/08/2018 11:38:09
16/08/2018 12:25:16
16/08/2018 12:49:07
16/08/2018 12:49:45
16/08/2018 12:50:48

16/08/2018 12:52:40
16/08/2018 12:53:28
16/08/2018 12:54:27
16/08/2018 13:58:38

16/08/2018 14:50:41
16/08/2018 15:03:17
16/08/2018 15:07:58

16/08/2018 15:09:28

Q1. The proposal Comments
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Agree

The PCC is an unnecessary political role within it's existing remit. To expand that remit to other emergency
services is undemocratic, and gives too far reaching power to a single individual. It is best that these
services are run autonomously by their own expert members.

There is no benefit to this proposal

Will mean even less money for both services

Might result in the removal of essential local appliance.

A 4 by 4 will not be adequate in a large parish, where significant development is taking place, It is vitally
important that the local fire station (Outwell) is kept fully equipped with a full size appliance. Downham
Market is 9 miles away and the response time could have serious consequences.

The fire service is run perfectly fine under the control of the County Council. The PCC should concentrate
on improving the constabulary and not get mission creep, that wasn't what he was elected to do. There is
also talk of £10m savings over 10 years if both services came under the PCC - I'm afraid | don't buy this. |
also think if savings were this easy to make the County Council could do that? If it's savings made on

Police stations merging with fire stations under once roof, that could also be achieved without being under
the control of the PCC.

Will it save tax payers' money but still offer good level of service? If so, go for it. Fewer layers of
management and more direct control from fewer "bosses" the better.



Started
16/08/2018 15:08:47

16/08/2018 15:50:00

16/08/2018 16:19:54
16/08/2018 16:21:54
16/08/2018 16:25:05
16/08/2018 17:10:23
16/08/2018 17:16:55
16/08/2018 17:31:09

16/08/2018 18:03:27

16/08/2018 18:04:38
16/08/2018 18:35:28

16/08/2018 18:39:24
16/08/2018 18:56:39
16/08/2018 18:58:05
16/08/2018 19:04:09
16/08/2018 19:47:45
16/08/2018 19:48:53
16/08/2018 19:49:23
16/08/2018 19:50:19
16/08/2018 20:15:54
16/08/2018 20:16:19
16/08/2018 20:17:14
16/08/2018 20:19:35

Ended
16/08/2018 15:11:13

16/08/2018 15:56:02

16/08/2018 16:22:43
16/08/2018 16:25:33
16/08/2018 16:25:59
16/08/2018 17:12:01
16/08/2018 17:18:01
16/08/2018 17:31:36

16/08/2018 18:07:21

16/08/2018 18:09:23
16/08/2018 18:37:25

16/08/2018 18:43:28
16/08/2018 18:57:48
16/08/2018 18:59:30
16/08/2018 19:05:58
16/08/2018 19:48:43
16/08/2018 19:49:19
16/08/2018 19:50:09
16/08/2018 19:50:54
16/08/2018 20:16:30
16/08/2018 20:16:59
16/08/2018 20:17:36
16/08/2018 20:20:05

Q1. The proposal Comments
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A political move, | fear. The PCC just wants to grab more power. Who ever wanted a PCC in the first place?
The previous incurnben:
Thought he was above the law.

There is no need to change.

There has been no improvement in Policing since the PCC was created.

We need more front line staff and less, but more efficient and more coordinated top management.

Norfolk Constabulary is struggling with funding and resource issues, which the PCC is not addressing. |
would not want a PCC to have fit in running our Fire Service as well: too many eggs in one basket, too
many distractions, too many priorities. | applaud sharing some resources like office and training facilities
to ensure full usage.

Keep the Fire Service as it is.

| do not agree with the proposal to loose eight fire engines which are fully equipped to serve the every
growing community of Heacham and Hunstanton. Nearly every day the fire service is called out to to some
serious problem in our area and | feel along with many other people in our family that as water is in short
supply we would feel safer with the traditional fire engine service in our area. If there were wild fires in
this area it would be catastrophic. We don't think anything less than the big engines would be sufficient.
Cannot beleve he proposes to replace fully functioning fire engines

With 4x4's beyond comprehension and dangerous!!

This is about providing a vital service, politics should not be a factor/influence from one individual
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16/08/2018 21:32:58
16/08/2018 21:40:19
16/08/2018 21:42:23
16/08/2018 21:43:31
16/08/2018 21:44:03
16/08/2018 21:45:41

16/08/2018 21:59:34

16/08/2018 22:13:51

17/08/2018 00:11:49
17/08/2018 00:29:57
17/08/2018 00:30:44

17/08/2018 05:49:52
17/08/2018 07:00:12
17/08/2018 07:13:22
17/08/2018 08:00:59

Ended
16/08/2018 20:56:50
16/08/2018 21:24:04

16/08/2018 21:24:32

16/08/2018 21:34:17
16/08/2018 21:34:56
16/08/2018 21:40:56
16/08/2018 21:43:10
16/08/2018 21:43:53
16/08/2018 21:44:21
16/08/2018 21:46:56

16/08/2018 22:03:19

16/08/2018 22:31:05

17/08/2018 00:15:50
17/08/2018 00:30:57
17/08/2018 00:32:03

17/08/2018 05:52:11
17/08/2018 07:01:06
17/08/2018 07:14:17
17/08/2018 08:01:32
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Q1. The proposal Comments

Spending yet more time and monies discussing this proposal is ridiculous.

The viable list against this proposal is enormous!

The number of fires over this hot dry summer show that the PCC's proposed reduction in rural-based units
- and reduction from full fire engines to small vehicles - is not sustainable.

Think the fire service should stay under the control of ncc

Total waste of time as PCC so why should we hand over the roll of fire commissioner to the idiot. His
answer to all questions on the Nick Conrad show a while back was "watch this space".

This is a poor proposal.

Which will only be proven after a total disaster and loss of lives.

Sadly, like so many of today's

decisions, made in the name of cost cutting.

eg: Grenfell Tower

The responsibility, for which ultimately will fall at the feet of

one persons unilateral decision.

Made in the name of finance.

Money saving on paper.

But devestating costly to those who's lives are lost.

That person will be Lorne Green.

Shame on you.

The Police and Crime Commissioner does not know how the Fire Service Operates and therefore why
should he have the overall responsibility of it,

These cuts will cost lives

The fire service is a different service alltogether. The proposed fire stations to suffer from funding cuts are
very busy stations. You only have to look at the ringstead field fire to realise just how important these
close by stations are.
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17/08/2018 08:21:08
17/08/2018 08:26:36
17/08/2018 08:44:23
17/08/2018 09:47:41

17/08/2018 10:29:12
17/08/2018 10:33:07
17/08/2018 11:05:27
17/08/2018 11:28:20
17/08/2018 13:38:37
17/08/2018 16:54:00
17/08/2018 16:54:56
17/08/2018 17:19:05
17/08/2018 17:53:47
17/08/2018 18:13:40

17/08/2018 18:16:54
17/08/2018 19:24:47
17/08/2018 20:50:09
17/08/2018 21:26:45

17/08/2018 21:39:43
17/08/2018 22:18:10
17/08/2018 23:02:48
17/08/2018 23:38:22
18/08/2018 08:10:25

18/08/2018 09:02:06
18/08/2018 09:34:36

Ended

17/08/2018 08:24:05
17/08/2018 08:27:28
17/08/2018 08:45:34
17/08/2018 09:48:13

17/08/2018 10:32:38
17/08/2018 10:34:02
17/08/2018 11:06:43
17/08/2018 11:29:11
17/08/2018 13:39:36
17/08/2018 16:54:36
17/08/2018 16:55:27
17/08/2018 17:21:51
17/08/2018 17:54:37
17/08/2018 18:15:12

17/08/2018 18:20:25
17/08/2018 19:25:47
17/08/2018 20:51:13
17/08/2018 21:28:53

17/08/2018 21:42:17
17/08/2018 22:19:29
17/08/2018 23:03:17
17/08/2018 23:38:58
18/08/2018 08:10:55

18/08/2018 09:05:37
18/08/2018 09:36:13

Q1. The proposal Comments
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Efficiency savings should be reinvested in more front line policing. Efficiencies should be achieved through
improved processes and procedures, NOT staff reductions, for example combined IT systems, better
negotiated IT supplier contracts, stopping unnecessary or wasteful activities. Funds should be used to
increase visible police presence on the streets.

Object - fire service is a humanitarian role and police should not get involved

we need professional specialists at the head of each of these vital services
The Fire service should remain in the Norfolk County Council
This would be completely undemocratic to assume overall responsibility.

The Police and Fire services have been historically kept separate for a reason(s). The reasons have not
changed and to think that this would be done to give one man greater power is inherently wrong. The case
for saving money by merging is a misnomer. It would lead to savings by cuts either in supporting the
service or on the front line. Both services have faced enough cuts since 2010 so no more please!

The fire service is fine as it is. The police service is already struggling...

| can't see any benefit. Ifit's not broke, then don't fix it.

This is unnecessary. All elected councillors At NCC oppose the idea. A far bigger mandate than The PPC has.

Police and fire services are two different skill and should be left separately.

NFRS has been managed very well so far under Norfolk county council. So no need to change it.
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18/08/2018 09:40:59
18/08/2018 09:54:53
18/08/2018 10:02:16
18/08/2018 10:14:28
18/08/2018 10:15:34
18/08/2018 10:16:20
18/08/2018 10:17:02
18/08/2018 10:17:39
18/08/2018 10:18:15
18/08/2018 10:18:51

18/08/2018 10:19:58
18/08/2018 11:10:58
18/08/2018 13:27:03

18/08/2018 13:59:23
18/08/2018 14:25:48

18/08/2018 14:59:13
18/08/2018 15:19:50
18/08/2018 15:25:49
18/08/2018 15:53:01
18/08/2018 16:13:37

18/08/2018 16:20:18
18/08/2018 17:06:56
18/08/2018 17:25:12
18/08/2018 17:41:36
18/08/2018 18:49:43

Ended

18/08/2018 09:56:11
18/08/2018 09:56:36
18/08/2018 10:03:06
18/08/2018 10:15:10
18/08/2018 10:16:07
18/08/2018 10:16:51
18/08/2018 10:17:25
18/08/2018 10:18:03
18/08/2018 10:18:39
18/08/2018 10:19:13

18/08/2018 10:22:41
18/08/2018 11:12:03
18/08/2018 13:27:33

18/08/2018 14:04:36
18/08/2018 14:27:42

18/08/2018 15:00:25
18/08/2018 15:20:52
18/08/2018 15:27:23
18/08/2018 15:54:33
18/08/2018 16:16:25

18/08/2018 16:27:06
18/08/2018 17:09:31
18/08/2018 17:28:19
18/08/2018 17:42:46
18/08/2018 18:50:26

Q1. The proposal Comments

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree

Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree

Agree

Disagree
Disagree
Disagree
Disagree

In this rural area we are reliant on our Fire Services. | strongly disagree that we should lose

this excellent service we have come to rely upon over so many years. To be taken away would result in us
becoming very vulnerable.

This is too big an area with too much at stake to risk lives by cutting essential service!

The Fire service should be run independently of the police.
A police officer cannot do the job/duty of a firefighter and vice versa.
Why should then the PCC run the Fire service? With next to no fire service experience

What contingency do you have to deal with exceptions (such as the fires resulting from the recent hot
weather?)

Why don't you use those funds to re-introduce PCSO's because in my parish crime is already increasing on
your watch since you scrapped them.

The fire service is well needed in Heacham and the other areas. This year alone has shown that from the
hot weather and the rising numbers of field fires this year.

Leave this service alone!

One man one job, not two

| believe that this might be the right time to move to a less political governance model greater aligned to a
partner emergency service also mandated to protecting our communities and which holds the CFO rather
than politicians to account.

| dont think the Police should be run by the PCC, never mind the Fire Service!

| totally am against this idea. The Fire Service needs to be separate from the Police



Started

18/08/2018 19:03:56
18/08/2018 20:21:19
18/08/2018 20:39:26
18/08/2018 20:42:46

18/08/2018 20:43:48
18/08/2018 21:41:59

18/08/2018 22:27:12
18/08/2018 22:37:12

19/08/2018 00:16:55
19/08/2018 01:04:08
19/08/2018 01:04:50
19/08/2018 01:07:07
19/08/2018 07:31:58
19/08/2018 07:33:14
19/08/2018 10:14:16
19/08/2018 10:56:00
19/08/2018 11:24:09
19/08/2018 11:30:24
19/08/2018 11:37:31

19/08/2018 12:19:37
19/08/2018 12:25:52
19/08/2018 12:26:47
19/08/2018 12:22:18
19/08/2018 12:50:28
19/08/2018 13:15:32

Ended

18/08/2018 19:06:47
18/08/2018 20:22:24
18/08/2018 20:41:34
18/08/2018 20:45:00

18/08/2018 20:47:10
18/08/2018 21:42:44

18/08/2018 22:30:22
18/08/2018 22:38:01

19/08/2018 00:23:26
19/08/2018 01:05:21
19/08/2018 01:05:52
19/08/2018 01:07:44
19/08/2018 07:32:49
19/08/2018 07:35:02
19/08/2018 10:15:00
19/08/2018 10:56:40
19/08/2018 11:25:07
19/08/2018 11:31:25
19/08/2018 11:38:04

19/08/2018 12:25:42
19/08/2018 12:26:57
19/08/2018 12:28:47
19/08/2018 12:38:13
19/08/2018 12:54:47
19/08/2018 13:16:28
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Taking responsibility one step further away from the public scrutiny. Complete waste of money.

need all the facts before | could agree with it......
they already work together successfully in many ways/places/events and it could reduce bureaucracyv
thus improving efficiency & saving money. Also NCC too influenced by party politics

The fire service is best served with the county council - it is integral to its emergency services planning and
response, it has the scales should it be needed, it has the democratic accountability. There are no
certainties that the PCC won't just use the fire stations as a cash cow to fund the police, plus raise taxes
even further! Focus on your core business before grabbing the services of the county council. HANDS OFF!
I think we need our fire station ,it is the safety net of our community and to change and downgrade it is an
insult to the people that live in Heacham ,,,,,more houses are being built and the village is getting bigger
and bigger ,we really need to know we are safe and we won't be if the PCC take over ,,,,please leave our
fire station as it is ,we will fight to keep it the way it is ,,,,,

It makes more sense for the PCC to govern a for service rather than the council...

In the proposal, the PCC proposes to close stations across the area. This would put people's lives at risk.
This plan is reckless and all in the name of "saving money". Selling off units is just the start. How long
before he sells off other equipment expecting other services to pick up the slack?

Keep the fire service separate.

Do not want to lose 8 fully operational fire appliances

Stop interfering and thinking about your own pockets! Public safety comes first not your bank account.
Leave the Fire Service alone
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20/08/2018 11:41:18
20/08/2018 11:41:38
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20/08/2018 11:43:57
20/08/2018 11:44:15
20/08/2018 11:44:33
20/08/2018 11:44:49
20/08/2018 11:45:07
20/08/2018 11:45:27
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20/08/2018 11:46:15
20/08/2018 11:46:50
20/08/2018 11:47:10

Ended
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20/08/2018 08:10:31
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20/08/2018 11:05:14
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20/08/2018 11:40:06
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20/08/2018 11:40:56
20/08/2018 11:41:15
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There would be a conflict of interests. Also | doubt there would be ring fenced budgets which | am sure
would give the Fire Service issues.

These are two separate functions and a certain level of understanding of each service would be essential
for effective governance. It is unlikely that the pcc would have those skills or background.

Two separate organisations and should stay seperate

The fire service is doing an excellent job under its present governance. | don't see need for change.

If its not broke why change

don't feel like taking over the fire service will be any benefit
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Don't want too much power in one person's hands - particularly if they are ineffective in their existing role.
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There are many benefits in brining together the governance of the emergency services. sustainability and
cohesive working can be achieved. | fully support the proposal and feel the collaboration can transform
services. Thinking and coming to explain to different groups is always useful.
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It will put lives at risk
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The service will go down hill if it happens
Leave well alone. If it aint broke dont fix it

There have been previous attempts to cut back back on the fire service in Heacham. The tragic death of
_ should show the stupidity of proposed cutbacks. Public safety is NOT just a question of
profits. I'm not sure | see the need for a PCC anyway
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The Fire Service needs to be independent of the Police in order to retain ALL funding made available to
that Service for its own needs. The emergency services already appear to co-operate and liaise extensively
in order to provide the services required. This proposal could be construed as 'empire building' by the PCC.
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| believe those in the fire service are against it.
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Keep you grubby hands off of our fire fighters
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we need our fire engines at all times any adult person knows this

Can’t be any worse
| hope it happens and retained are better looked after
We can’t gey any worse why not give it ago!

Can’t see how things could get any worse

I really hope this happens things can’t gwt any worse for us
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It is broke so please fix it!!!

Empire building, will definitely mean closures no matter what the pcc says.

This will lead to closures no matter what Lorene Green may say. He obviously wants to increase his empire
It is wrong for the council to say that we are in safe hands..they have tried to close stations and need to
save alot of money. We would be better off under the governance of the PCC

Not sufficiently democratic. Lorne was not elected to run the Fire Service, the County Council was.

There is no way that the police and fire services should be combined. No financial reason why they should
be joined. No organisations reason why they should be joined. This is pure greed.

Too many accidents in the Heacham area. 4x4 not enough to carry water to put out house fires.
Extremely dangerous to get rid of 8 fully operational fire appliances!!
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Keep the council controlling. Its like a US system

Keep the fire and rescue service under council control

| agree as long as there is no job losses. Pooling of resources a good idea. Hopefully cutting down on

council bureaucracy.
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22/08/2018 09:32:33
22/08/2018 09:33:12
22/08/2018 09:33:35
22/08/2018 09:33:57
22/08/2018 09:34:22
22/08/2018 09:34:42
22/08/2018 09:34:48
22/08/2018 09:35:04
22/08/2018 09:35:05
22/08/2018 09:35:23
22/08/2018 09:35:40
22/08/2018 09:36:00
22/08/2018 09:36:20
22/08/2018 09:36:41
22/08/2018 09:37:01
22/08/2018 09:37:24
22/08/2018 09:38:19
22/08/2018 09:38:38
22/08/2018 09:38:57
22/08/2018 09:39:16
22/08/2018 09:39:32
22/08/2018 09:39:55
22/08/2018 09:40:26
22/08/2018 09:40:59
22/08/2018 09:46:37
22/08/2018 09:46:58
22/08/2018 09:47:16

Q1. The proposal Comments

Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree



Started
22/08/2018 09:47:20

22/08/2018 09:58:56
22/08/2018 11:32:22
22/08/2018 12:57:51
22/08/2018 13:44:38
22/08/2018 13:45:01
22/08/2018 13:45:22
22/08/2018 13:54:32
22/08/2018 13:54:55
22/08/2018 13:55:17
22/08/2018 13:55:39
22/08/2018 13:56:02
22/08/2018 13:56:23
22/08/2018 13:56:42
22/08/2018 13:57:05
22/08/2018 13:57:25
22/08/2018 13:57:44
22/08/2018 13:58:05
22/08/2018 13:58:26
22/08/2018 13:58:47
22/08/2018 13:59:07
22/08/2018 13:59:26
22/08/2018 13:59:46
22/08/2018 14:00:10
22/08/2018 14:00:34
22/08/2018 14:00:58
22/08/2018 14:01:22
22/08/2018 14:01:51
22/08/2018 14:02:08
22/08/2018 14:02:28
22/08/2018 14:02:47
22/08/2018 14:03:05
22/08/2018 14:03:53
22/08/2018 14:04:16

Ended
22/08/2018 09:47:50

22/08/2018 10:07:51
22/08/2018 11:33:55
22/08/2018 12:59:04
22/08/2018 13:45:00
22/08/2018 13:45:20
22/08/2018 13:45:41
22/08/2018 13:54:52
22/08/2018 13:55:15
22/08/2018 13:55:37
22/08/2018 13:56:01
22/08/2018 13:56:22
22/08/2018 13:56:41
22/08/2018 13:56:58
22/08/2018 13:57:23
22/08/2018 13:57:42
22/08/2018 13:58:03
22/08/2018 13:58:24
22/08/2018 13:58:46
22/08/2018 13:59:06
22/08/2018 13:59:24
22/08/2018 13:59:44
22/08/2018 14:00:06
22/08/2018 14:00:32
22/08/2018 14:00:56
22/08/2018 14:01:21
22/08/2018 14:01:44
22/08/2018 14:02:06
22/08/2018 14:02:25
22/08/2018 14:02:45
22/08/2018 14:03:04
22/08/2018 14:03:46
22/08/2018 14:04:13
22/08/2018 14:04:37

Q1. The proposal Comments

Agree

Disagree
Disagree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

works in sherringham at the moment

If you continue down this road it will ruin what is presently a well organised service.The criminals are now
bettering the police forces since the appointment of non productive salary receivers,pay this money to PCs
instead.

Leave it where it is, it works fine and we feel protected.



Started
22/08/2018 14:04:41
22/08/2018 14:05:05

22/08/2018 14:04:31
22/08/2018 14:06:38
22/08/2018 14:06:58
22/08/2018 14:07:18
22/08/2018 14:07:37
22/08/2018 14:07:59
22/08/2018 14:08:17
22/08/2018 14:08:36

22/08/2018 14:25:50

22/08/2018 14:28:14
22/08/2018 14:29:44

22/08/2018 14:18:42

22/08/2018 15:17:20
22/08/2018 15:41:29

22/08/2018 15:41:08
22/08/2018 15:42:26
22/08/2018 15:43:30
22/08/2018 15:48:40
22/08/2018 15:50:05
22/08/2018 15:51:39

Ended
22/08/2018 14:05:03
22/08/2018 14:05:24

22/08/2018 14:06:28
22/08/2018 14:06:56
22/08/2018 14:07:16
22/08/2018 14:07:36
22/08/2018 14:07:57
22/08/2018 14:08:16
22/08/2018 14:08:35
22/08/2018 14:08:56

22/08/2018 14:27:06

22/08/2018 14:29:39
22/08/2018 14:30:26

22/08/2018 14:35:17

22/08/2018 15:19:15
22/08/2018 15:42:47

22/08/2018 15:43:06
22/08/2018 15:43:47
22/08/2018 15:44:09
22/08/2018 15:49:39
22/08/2018 15:50:53
22/08/2018 15:52:52

Q1. The proposal Comments

Agree
Agree

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Disagree

Disagree
Agree

Disagree

Disagree
Disagree

Disagree
Agree

Disagree
Disagree
Disagree
Disagree

Overall I don't have strong views about who runs it but better co-ordination of blue light services seems to
make sense.

None of what I've read has made any sense for the good of norfolk, only for a few individuals wanting
change for their own sakes.

I think the police and crime commissioner has quite enough to do with dealing with police matters
especially as violent crime and drug related crime seems to have risen over recent years.

Would enhance two services that already work closely together.

The Fire service must be independent of any other form of control as a retired firefighter we were always
looked as someone who was there to HELP were as police were looked at as the enemy and with suspicion
they are two totaly different services money is not every thing in the fire service you have to prepare for
the ultimate event , bridge flood bomb these can not be counted by cost. Giving the control to the current
police commissioner who is concerned with cost will result in cost efficiencies to the detriment of fire
fighting and road traffic incidents to name but a few

No apparent transparency with regard to the current P&C Commissioner's proposal to remove 8
appliances and replace with 4x4 vehicles. Strongly disagree with this proposal. This is not a proposal that is
of benefit to our community, in fact it's the opposite - and not just our local community either.

Big is not always better and in any case the current state of the police service is no great recommendation
for Mr Green's abilities in governance

It is a logical step. Most fire calls result in joint response anyway.

Keep him away from our fire service look what’s happened to our police in Norfolk



Started

22/08/2018 15:48:42
22/08/2018 15:53:50
22/08/2018 15:53:44
22/08/2018 15:54:58
22/08/2018 15:57:35
22/08/2018 15:58:00
22/08/2018 15:59:01
22/08/2018 16:00:01
22/08/2018 16:01:03
22/08/2018 16:01:48
22/08/2018 16:01:17
22/08/2018 16:02:40
22/08/2018 16:03:47
22/08/2018 16:10:16

22/08/2018 16:11:18

22/08/2018 16:09:37
22/08/2018 16:17:48
22/08/2018 16:22:15
22/08/2018 16:20:52
22/08/2018 16:28:35
22/08/2018 16:35:44
22/08/2018 16:37:06

22/08/2018 16:37:01
22/08/2018 16:37:36

22/08/2018 16:44:58
22/08/2018 16:48:21

Ended

22/08/2018 15:53:14
22/08/2018 15:54:17
22/08/2018 15:54:29
22/08/2018 15:56:32
22/08/2018 15:57:52
22/08/2018 15:58:52
22/08/2018 15:59:26
22/08/2018 16:00:26
22/08/2018 16:01:27
22/08/2018 16:02:08
22/08/2018 16:03:03
22/08/2018 16:03:34
22/08/2018 16:06:49
22/08/2018 16:10:50

22/08/2018 16:12:34

22/08/2018 16:14:33
22/08/2018 16:18:32
22/08/2018 16:22:52
22/08/2018 16:26:22
22/08/2018 16:29:15
22/08/2018 16:36:48
22/08/2018 16:38:32

22/08/2018 16:39:04
22/08/2018 16:40:29

22/08/2018 16:46:15
22/08/2018 16:49:50

Q1. The proposal Comments

Disagree
Agree

Agree

Disagree
Agree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree

Disagree
Agree
Agree
Disagree
Disagree
Agree
Disagree

Disagree
Agree

Disagree
Agree

I am concerned that this move concentrates more influence in an individual and is not in the best interest
of the services concerned nor the public. The checks, balances and controls vested in institutions give
more surety of common sense. Where power is vested in an elected individual we inevitably increase the
risk of making policy based on emotion and what will "play well" with the electorate rather than what
actually makes most long term sense based on expert opinions.

would reduce the fire service to a second rate organisation as the police now are

He should focus on doing his current job right first!

This PCC should be made redundant NOT given more powers.

The two services have very little in common

Ridiculous idea. "Green lawn" needs to get his own garden in order before thinking the grass could be
greener!!

In Norfolk it is pointless asking us what we think, when you give away money on awards that are useless
and waste money giving to charities then what bother saving our money. You will only save more to
sgander more

I don't see a link between the Police and the Fire Service in terms of control. Am | missing something ?

Much prefer these functions to be separate

There is no compelling case for change. This is just empire building by the PCC or more precisely a power
Grab.

But let's concentrate on real life current front line issues - getting some Police into our rural areas... When
was the last time Gissing/Tibenham/Tivetshal's saw a a Police officer?

Do not know the pros and cons well enough



Started

22/08/2018 16:52:57
22/08/2018 16:58:46
22/08/2018 17:09:51
22/08/2018 17:15:05

22/08/2018 17:16:47
22/08/2018 17:26:00
22/08/2018 17:29:47

22/08/2018 17:46:40

22/08/2018 17:42:31

22/08/2018 17:58:44
22/08/2018 17:59:34
22/08/2018 18:02:23
22/08/2018 18:04:50
22/08/2018 18:18:31

22/08/2018 18:32:21
22/08/2018 19:01:04
22/08/2018 19:01:41
22/08/2018 19:24:47

22/08/2018 19:33:48
22/08/2018 19:38:17

22/08/2018 20:02:37
22/08/2018 20:18:33

22/08/2018 20:25:36

Ended

22/08/2018 16:54:46
22/08/2018 16:59:43
22/08/2018 17:10:45
22/08/2018 17:15:44

22/08/2018 17:19:15
22/08/2018 17:26:36
22/08/2018 17:32:37

22/08/2018 17:49:12

22/08/2018 17:52:58

22/08/2018 18:00:15
22/08/2018 18:00:27
22/08/2018 18:03:21
22/08/2018 18:05:41
22/08/2018 18:20:33

22/08/2018 18:34:49
22/08/2018 19:02:16
22/08/2018 19:05:32
22/08/2018 19:26:44

22/08/2018 19:35:26
22/08/2018 19:40:09

22/08/2018 20:06:08
22/08/2018 20:19:43

22/08/2018 20:27:41

Q1. The proposal Comments

Disagree
Disagree
Agree
Agree

Disagree
Agree
Disagree

Disagree

Disagree

Disagree
Disagree
Disagree
Agree

Disagree

Disagree
Disagree
Disagree
Disagree

Agree
Disagree

Disagree
Disagree

Disagree

They are 2 completely different services. Some operational synergies may be possible like sharing premises
but not under a single control.

The police in Norfolk are in a poor state, stick to getting the police sorted first.

The only thing you have accomplished so far is closing police stations . Useless

The ethos of the two services is quite different and | am not persuaded by the arguments for change.

Too broad range of powers and the savings proposed are largely irrelevant.

This could easily disrupt the smooth running of both services.

With only a 23.2% turn-out for the 2016 PCC election one wonders what credentials you have to now look
to assume governance of Norfolk's Fire and Rescue service. Indeed, what experience do you have of
running a FARS?

The PCC's record with the Police is a very poor one and we don't want an excellent Fire Service ruined as
well.

Smacks of lining up for privatisation - "the business case." is not something | would/ould go along with
This this will see wrong disposal of correct units, and will cost lives. The police will want to override fire
safety

Any improvements in efficiency would be negated by higher salary for the Commissioner, and possibly
result in a continually reduced service to the public from the police . We do not need a commissioner, we
need someone who knows the service and can improve it.

| am worried that the proposed reduction in full sized fire appliances will have an adverse effect across the
county

Get on with it as soon as possible.

Two services are not compatible and require a different structure. The performance of the Police & Crime
commissioner is such that | suggest he lacks the ability to maintain both services at the required level

Currently works well as an independent service under governance of NCC. No need to change



Started

22/08/2018 20:35:28
22/08/2018 20:39:47
22/08/2018 20:43:41
22/08/2018 20:40:12
22/08/2018 20:55:23

22/08/2018 20:53:32
22/08/2018 21:24:26
22/08/2018 21:26:39
22/08/2018 22:36:58

22/08/2018 22:54:05
22/08/2018 22:58:33
22/08/2018 23:01:04
22/08/2018 23:13:29
22/08/2018 23:16:29
22/08/2018 23:18:01
22/08/2018 23:27:46
22/08/2018 23:34:32
23/08/2018 00:34:41
23/08/2018 05:39:23
23/08/2018 07:26:26

23/08/2018 07:30:18
23/08/2018 07:44:27
23/08/2018 07:50:18

Ended

22/08/2018 20:36:53
22/08/2018 20:40:19
22/08/2018 20:44:25
22/08/2018 20:44:45
22/08/2018 20:56:53

22/08/2018 20:58:59
22/08/2018 21:24:55
22/08/2018 21:27:26
22/08/2018 22:38:41

22/08/2018 22:55:58
22/08/2018 23:01:25
22/08/2018 23:01:49
22/08/2018 23:16:36
22/08/2018 23:17:37
22/08/2018 23:18:28
22/08/2018 23:29:26
22/08/2018 23:35:25
23/08/2018 00:35:21
23/08/2018 05:40:29
23/08/2018 07:27:39

23/08/2018 07:32:40
23/08/2018 07:44:49
23/08/2018 07:51:57

Q1. The proposal Comments

Disagree
Disagree
Disagree
Agree

Disagree

Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Agree

Disagree
Disagree
Disagree
Agree

Agree
Agree
Disagree

Makes sense both financially and logistically.
Done properly, the office of PCC is a full time job.
The present encumbant should focus more on effectiveness rather than costs.

Too much power in one person.

Leave where it is - one of the most efficient fire services in the country and it is working well under the
management it already has

| think the police job is difficult enough for mr green without being distracted by the fire service
Stupid idea police and fire brigade are not even similer

A single responsibility for joint delivery of these emergency services is surely a great opportunity for
improvement in service and costs.



Started

23/08/2018 08:18:36
23/08/2018 08:49:50
23/08/2018 09:05:12

23/08/2018 09:24:56

23/08/2018 09:33:17

23/08/2018 09:56:49
23/08/2018 10:07:12

23/08/2018 10:26:35
23/08/2018 10:58:33
23/08/2018 11:15:45
23/08/2018 11:20:40
23/08/2018 11:28:56
23/08/2018 11:44:24

23/08/2018 11:48:58

Ended

23/08/2018 08:38:23
23/08/2018 08:50:38
23/08/2018 09:06:09

23/08/2018 09:28:34

23/08/2018 09:39:43

23/08/2018 09:58:36
23/08/2018 10:08:11

23/08/2018 10:31:00
23/08/2018 11:00:51
23/08/2018 11:19:11
23/08/2018 11:25:25
23/08/2018 11:30:17
23/08/2018 11:45:30

23/08/2018 11:54:16

Q1. The proposal Comments

Agree
Agree
Disagree

Disagree

Agree

Disagree
Agree

Disagree
Disagree
Agree

Disagree
Disagree
Disagree

Disagree

I am a retired Norfolk Fire Officer (Station Officer). During my 26.5 years service | formed the opinion that
the Fire Committee (as it then was) were out of touch with the Fire Service, and, being politically driven
would some times use the Fire Service as a "political football. As for out of touch: the CFO at the time,
when asked by a Committee member "what is a Water Tender", gave his explanation to which the
Member replied "Oh a water tanker" why do you need 4/5/ men to run a water tanker? On another
occasion: My Watch were doing a practical demonstration, for new Fire Committee Members, of how we
release a casualty from an RTC, a Member turned to me and said "Yes, but what if you cant get them out?"
THE THOUGHT HAD NEVER OCCURRED TO ME - WE ALWAYS GOT THEM OUT.
Please Mr Green, take the Fire Service away from these people.

The fire service should stay independent. It does not need somebody else like the pcc sticking his fingers in
and making decisions about something he knows nothing about! He is not an expert in this field nor is he
an expert about policing. He is there to save money...we’ll get rid of him and his team and a lot of key will
be saved!!! Do not merge!

As a member only of the public with no direct connection with either the Police or the Fire and Rescue
Service | can only see the situation from that view, however | do agree with the comments of Lorne
Greene and feel that his ideas and concerns for public safety are right and having overall responsibility for
these essential will be a very good position for a PFCC.

Unnecessary additional level of bureaucracy. The entire post of PCC should be removed and the funds put
into additional police resources at street level.

Bigger is not better leave them alone you are the police PCC just concern yourself on that job or are you
not doing your job properly

The PCC has enough responsibility now without taking on anymore.

Not sure if this proposal is to adopt Option 4 or Option 3.

There is no reason why a political appointee for a police role should take over an FBU appointment

The business case is flawed and is too hypothetical. | do not believe the potential savings identified in the
business case and am worried about the ability of the police to manage the fire and rescue service
efficiently and effectively. There is no need to change.



Started

23/08/2018 11:59:58
23/08/2018 12:12:35
23/08/2018 12:13:43

23/08/2018 12:17:14
23/08/2018 12:28:34
23/08/2018 12:45:42
23/08/2018 12:47:02
23/08/2018 12:48:54
23/08/2018 12:52:56
23/08/2018 12:59:01
23/08/2018 13:10:05
23/08/2018 13:09:05
23/08/2018 13:19:21
23/08/2018 13:19:20
23/08/2018 13:21:58
23/08/2018 13:23:45
23/08/2018 13:26:14
23/08/2018 13:27:20
23/08/2018 13:30:25
23/08/2018 13:58:31

23/08/2018 14:29:18

23/08/2018 14:29:01
23/08/2018 14:40:56
23/08/2018 11:50:47

23/08/2018 14:43:59
23/08/2018 14:54:20
23/08/2018 15:05:18

Ended

23/08/2018 12:03:36
23/08/2018 12:14:27
23/08/2018 12:18:16

23/08/2018 12:20:18
23/08/2018 12:29:18
23/08/2018 12:46:26
23/08/2018 12:47:54
23/08/2018 12:49:41
23/08/2018 12:54:00
23/08/2018 12:59:48
23/08/2018 13:10:29
23/08/2018 13:10:40
23/08/2018 13:20:03
23/08/2018 13:20:46
23/08/2018 13:22:41
23/08/2018 13:26:08
23/08/2018 13:26:37
23/08/2018 13:29:07
23/08/2018 13:32:12
23/08/2018 13:59:44

23/08/2018 14:32:03

23/08/2018 14:34:09
23/08/2018 14:41:27
23/08/2018 14:46:09

23/08/2018 14:47:06
23/08/2018 14:58:12
23/08/2018 15:08:35

Q1. The proposal Comments

Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Agree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree

Disagree
Agree
Agree

Disagree
Disagree
Disagree

Leave the fire service alone!!!!
You will make cuts, you have an agenda direct from government. No faith in you and the Tory government

The PCC experiment has failed. Stop politicising the emergency services.

| firmly believe it should stay as it is now. The system works well. There is no need for change.

he has done little as crime commissionaire, so why give him something else to do very little with.

The proposals wld severely impact fire cover in Norfolk, like has already happened in the police force.

We need money to go into the people that are fighting fires not to more management

Totally disagree will put lives at risk we need these big engines as can carry more water for Heath fires and
warehouse fires not to mention private homes in norfolk

Mr Green is a career politician, who is trying to extend his empire. | don't believe the Fire and Rescue
Service should be politicised (nor, for that matter, the police).

While both organisations work together on many incidents, each has very different aims, ambitions,
motives and outcomes. While each has roles in public protection, there must be an element of
independence for each organisation, and | fear that amalgamating the governance will lead to an erosion
of the distinctive differences between the police and fire and rescue.

The crime commissioner cannot do one job properly let alone two.

should just stick to crime



Started Ended Q1. The proposal Comments

| do not think that Lorne Green should take over the governance of the Fire Service. | am not impressed

23/08/2018 15:11:36  23/08/2018 15:14:27 Disagree by the possible benefits they may overshadowed by the negative effects.
Two separate roles with agencies that do not have a direct link in the same line of work.
Firefighters are not allowed to work for the police and vice versa due to a conflict of interest in their work.

23/08/2018 15:31:58 23/08/2018 15:34:49 Disagree Why is this different?

23/08/2018 15:42:51 23/08/2018 15:43:45 Disagree Feel it is a retrograde step

23/08/2018 16:40:44 23/08/2018 16:41:37 Agree -

23/08/2018 16:43:01 23/08/2018 16:43:17 Agree =

23/08/2018 16:43:39 23/08/2018 16:43:58 Agree -

23/08/2018 16:44:31 23/08/2018 16:44:48 Agree =

23/08/2018 16:45:04 23/08/2018 16:45:20 Agree -

23/08/2018 16:46:37 23/08/2018 16:46:56 Agree =

23/08/2018 16:47:55 23/08/2018 16:48:15 Agree -

23/08/2018 16:47:57 23/08/2018 16:49:15 Disagree =

23/08/2018 16:48:43 23/08/2018 16:49:15 Agree -

23/08/2018 16:50:16 23/08/2018 16:50:37 Agree =

23/08/2018 16:51:03 23/08/2018 16:51:18 Agree -

23/08/2018 16:51:38 23/08/2018 16:51:55 Agree =

23/08/2018 16:52:15 23/08/2018 16:52:31 Agree -

23/08/2018 16:53:51 23/08/2018 16:54:16 Agree =

23/08/2018 16:54:35 23/08/2018 16:54:53 Agree -

23/08/2018 16:55:09 23/08/2018 16:55:25 Agree =

23/08/2018 16:55:16 23/08/2018 16:55:51 Disagree -

23/08/2018 16:55:44 23/08/2018 16:56:00 Agree =

23/08/2018 16:56:34 23/08/2018 16:56:52 Agree -

23/08/2018 16:57:10 23/08/2018 16:57:27 Agree =

23/08/2018 16:57:46 23/08/2018 16:58:02 Agree -

23/08/2018 16:58:18 23/08/2018 16:58:35 Agree =

23/08/2018 16:58:55 23/08/2018 16:59:11 Agree -

23/08/2018 16:59:29 23/08/2018 16:59:44 Agree =

23/08/2018 17:00:04 23/08/2018 17:00:20 Agree -

23/08/2018 17:00:41 23/08/2018 17:00:56 Agree =

23/08/2018 17:01:16 23/08/2018 17:01:32 Agree -

23/08/2018 17:01:51 23/08/2018 17:02:05 Agree =

23/08/2018 17:02:24 23/08/2018 17:02:40 Agree -

23/08/2018 17:03:04

23/08/2018 17:03:22

Agree



Started

23/08/2018 17:03:21
23/08/2018 17:32:43
23/08/2018 17:50:46
23/08/2018 17:51:03
23/08/2018 18:48:08
23/08/2018 19:18:22
23/08/2018 19:20:39
23/08/2018 20:06:25
23/08/2018 20:28:34
23/08/2018 22:33:07
23/08/2018 22:33:50
23/08/2018 22:58:57
23/08/2018 23:25:56

24/08/2018 02:02:11
24/08/2018 02:38:30
24/08/2018 04:01:32
24/08/2018 06:53:46

24/08/2018 07:22:12
24/08/2018 07:28:40
24/08/2018 07:45:12
24/08/2018 09:15:36
24/08/2018 09:17:55
24/08/2018 09:18:27
24/08/2018 09:19:27
24/08/2018 09:20:00
24/08/2018 09:20:29
24/08/2018 09:21:06
24/08/2018 09:21:36
24/08/2018 09:36:14

Ended

23/08/2018 17:10:58
23/08/2018 17:33:55
23/08/2018 17:51:27
23/08/2018 17:52:11
23/08/2018 18:51:25
23/08/2018 19:19:32
23/08/2018 19:21:39
23/08/2018 20:08:03
23/08/2018 20:29:55
23/08/2018 22:34:00
23/08/2018 22:34:30
23/08/2018 22:59:39
23/08/2018 23:27:03

24/08/2018 02:11:57
24/08/2018 02:40:43
24/08/2018 04:02:24
24/08/2018 06:54:17

24/08/2018 07:24:44
24/08/2018 07:29:43
24/08/2018 07:47:39
24/08/2018 09:17:05
24/08/2018 09:18:10
24/08/2018 09:18:44
24/08/2018 09:19:44
24/08/2018 09:20:16
24/08/2018 09:20:46
24/08/2018 09:21:21
24/08/2018 09:21:50
24/08/2018 09:36:29

Q1. The proposal Comments

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

why change something which is already working well?

Too much power in the hands of one individual!

Too many chiefs.....

Too much power in one persons hand

Just NO, it's wrong to bring politics into safety services. Leave them alone.
This is too much for 1 man and things will get missed

Need police to do proper Job and police properly instead. Of pushing everything on line and doing nothing
and leave fire chief to do his job which has taken years of training, next thing fire stations will close and
then pco will make it so fires be reported on line and wait for a reply for days on end and fires burn. Each
to their own leave fire service alone.

it is a massive job that needs a lot of time so needs two people -especially when there are big problems

The role of PCC was never needed in the first place so for him to get his hands on the Fire Service as well
would be disastrous.



Started

24/08/2018 09:36:52
24/08/2018 09:37:22
24/08/2018 09:37:59
24/08/2018 09:38:31
24/08/2018 09:38:57
24/08/2018 09:39:25
24/08/2018 09:39:56
24/08/2018 09:40:26
24/08/2018 09:40:59
24/08/2018 09:41:29
24/08/2018 09:42:00
24/08/2018 09:42:26
24/08/2018 09:42:59
24/08/2018 09:43:29
24/08/2018 09:43:58
24/08/2018 09:44:31
24/08/2018 09:45:07
24/08/2018 09:45:36
24/08/2018 09:46:05
24/08/2018 09:46:50
24/08/2018 09:47:22
24/08/2018 09:47:51
24/08/2018 09:48:24
24/08/2018 09:48:52
24/08/2018 09:49:21
24/08/2018 09:49:47
24/08/2018 09:50:22
24/08/2018 09:54:26
24/08/2018 10:08:51
24/08/2018 10:21:17
24/08/2018 10:22:02
24/08/2018 10:20:55
24/08/2018 10:23:05
24/08/2018 10:23:26
24/08/2018 10:23:41
24/08/2018 10:23:50

Ended

24/08/2018 09:37:08
24/08/2018 09:37:38
24/08/2018 09:38:15
24/08/2018 09:38:45
24/08/2018 09:39:15
24/08/2018 09:39:43
24/08/2018 09:40:14
24/08/2018 09:40:42
24/08/2018 09:41:15
24/08/2018 09:41:46
24/08/2018 09:42:14
24/08/2018 09:42:43
24/08/2018 09:43:16
24/08/2018 09:43:47
24/08/2018 09:44:18
24/08/2018 09:44:46
24/08/2018 09:45:22
24/08/2018 09:45:52
24/08/2018 09:46:34
24/08/2018 09:47:06
24/08/2018 09:47:37
24/08/2018 09:48:06
24/08/2018 09:48:40
24/08/2018 09:49:07
24/08/2018 09:49:35
24/08/2018 09:50:04
24/08/2018 09:50:43
24/08/2018 09:54:42
24/08/2018 10:09:20
24/08/2018 10:21:39
24/08/2018 10:22:22
24/08/2018 10:22:57
24/08/2018 10:23:22
24/08/2018 10:23:46
24/08/2018 10:23:59
24/08/2018 10:24:07

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Disagree
Disagree
Disagree
Disagree
Agree
Disagree



Started

24/08/2018 10:24:10
24/08/2018 10:24:16
24/08/2018 10:25:53
24/08/2018 10:26:22
24/08/2018 10:26:53
24/08/2018 10:27:23
24/08/2018 10:27:51
24/08/2018 10:28:19
24/08/2018 10:28:48
24/08/2018 10:29:21
24/08/2018 10:29:47
24/08/2018 10:30:16
24/08/2018 10:31:00
24/08/2018 10:31:29
24/08/2018 10:32:01
24/08/2018 10:32:31
24/08/2018 10:32:59
24/08/2018 10:33:27
24/08/2018 10:33:58
24/08/2018 10:34:24
24/08/2018 10:34:52
24/08/2018 10:35:20
24/08/2018 10:35:53
24/08/2018 10:36:21
24/08/2018 10:36:45
24/08/2018 10:37:17
24/08/2018 10:37:44
24/08/2018 10:38:08
24/08/2018 10:38:39
24/08/2018 10:39:06
24/08/2018 10:39:40
24/08/2018 10:40:09
24/08/2018 10:41:56
24/08/2018 10:42:32
24/08/2018 10:45:33
24/08/2018 10:46:01

Ended

24/08/2018 10:24:29
24/08/2018 10:25:40
24/08/2018 10:26:07
24/08/2018 10:26:40
24/08/2018 10:27:10
24/08/2018 10:27:38
24/08/2018 10:28:06
24/08/2018 10:28:35
24/08/2018 10:29:05
24/08/2018 10:29:35
24/08/2018 10:30:03
24/08/2018 10:30:45
24/08/2018 10:31:18
24/08/2018 10:31:45
24/08/2018 10:32:15
24/08/2018 10:32:46
24/08/2018 10:33:15
24/08/2018 10:33:45
24/08/2018 10:34:12
24/08/2018 10:34:41
24/08/2018 10:35:06
24/08/2018 10:35:41
24/08/2018 10:36:09
24/08/2018 10:36:35
24/08/2018 10:37:04
24/08/2018 10:37:33
24/08/2018 10:37:59
24/08/2018 10:38:23
24/08/2018 10:38:55
24/08/2018 10:39:26
24/08/2018 10:39:56
24/08/2018 10:40:26
24/08/2018 10:42:15
24/08/2018 10:42:50
24/08/2018 10:45:48
24/08/2018 10:46:18

Q1. The proposal Comments

Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree



Started

24/08/2018 10:46:28
24/08/2018 10:51:59
24/08/2018 10:53:07
24/08/2018 10:57:46
24/08/2018 10:59:40
24/08/2018 11:00:13
24/08/2018 11:00:58
24/08/2018 11:01:31
24/08/2018 11:01:59
24/08/2018 11:03:28
24/08/2018 11:04:01
24/08/2018 11:04:33
24/08/2018 11:05:10
24/08/2018 11:05:48
24/08/2018 11:06:15
24/08/2018 11:06:42
24/08/2018 11:10:05
24/08/2018 11:10:30
24/08/2018 11:10:54
24/08/2018 11:11:21
24/08/2018 11:11:44
24/08/2018 11:12:06
24/08/2018 11:12:31
24/08/2018 11:12:55
24/08/2018 11:13:20
24/08/2018 11:13:45
24/08/2018 11:14:09
24/08/2018 11:14:32
24/08/2018 11:19:35
24/08/2018 11:20:00
24/08/2018 11:20:24
24/08/2018 11:20:45
24/08/2018 11:21:09
24/08/2018 11:21:30
24/08/2018 11:21:52
24/08/2018 11:22:21

Ended

24/08/2018 10:46:43
24/08/2018 10:52:55
24/08/2018 10:53:24
24/08/2018 10:58:04
24/08/2018 11:00:02
24/08/2018 11:00:40
24/08/2018 11:01:17
24/08/2018 11:01:47
24/08/2018 11:03:17
24/08/2018 11:03:50
24/08/2018 11:04:18
24/08/2018 11:04:57
24/08/2018 11:05:36
24/08/2018 11:06:04
24/08/2018 11:06:32
24/08/2018 11:06:58
24/08/2018 11:10:23
24/08/2018 11:10:46
24/08/2018 11:11:10
24/08/2018 11:11:37
24/08/2018 11:12:00
24/08/2018 11:12:22
24/08/2018 11:12:48
24/08/2018 11:13:12
24/08/2018 11:13:37
24/08/2018 11:14:01
24/08/2018 11:14:26
24/08/2018 11:14:46
24/08/2018 11:19:52
24/08/2018 11:20:17
24/08/2018 11:20:39
24/08/2018 11:21:01
24/08/2018 11:21:23
24/08/2018 11:21:45
24/08/2018 11:22:09
24/08/2018 11:22:40

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Disagree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Good idea, makes sense



Started

24/08/2018 11:22:46
24/08/2018 11:23:09
24/08/2018 11:23:32
24/08/2018 11:24:11
24/08/2018 11:24:33
24/08/2018 11:24:59
24/08/2018 11:25:23
24/08/2018 11:25:45
24/08/2018 11:26:05
24/08/2018 11:26:29
24/08/2018 11:26:53
24/08/2018 11:27:15
24/08/2018 11:27:38
24/08/2018 11:28:04
24/08/2018 11:28:28
24/08/2018 11:28:49
24/08/2018 11:29:12
24/08/2018 11:29:37
24/08/2018 11:29:58
24/08/2018 11:30:26
24/08/2018 11:30:50
24/08/2018 11:31:15
24/08/2018 11:31:57
24/08/2018 11:32:28
24/08/2018 11:32:54
24/08/2018 11:33:19
24/08/2018 11:33:51
24/08/2018 11:34:43
24/08/2018 11:35:08
24/08/2018 11:36:08
24/08/2018 11:36:36
24/08/2018 11:38:01
24/08/2018 11:38:24
24/08/2018 11:38:49
24/08/2018 11:39:11
24/08/2018 11:39:35

Ended

24/08/2018 11:23:01
24/08/2018 11:23:24
24/08/2018 11:24:04
24/08/2018 11:24:26
24/08/2018 11:24:51
24/08/2018 11:25:14
24/08/2018 11:25:36
24/08/2018 11:25:59
24/08/2018 11:26:21
24/08/2018 11:26:46
24/08/2018 11:27:09
24/08/2018 11:27:31
24/08/2018 11:27:54
24/08/2018 11:28:20
24/08/2018 11:28:42
24/08/2018 11:29:04
24/08/2018 11:29:30
24/08/2018 11:29:51
24/08/2018 11:30:19
24/08/2018 11:30:42
24/08/2018 11:31:06
24/08/2018 11:31:31
24/08/2018 11:32:13
24/08/2018 11:32:46
24/08/2018 11:33:12
24/08/2018 11:33:35
24/08/2018 11:34:41
24/08/2018 11:35:02
24/08/2018 11:35:23
24/08/2018 11:36:25
24/08/2018 11:36:53
24/08/2018 11:38:16
24/08/2018 11:38:40
24/08/2018 11:39:04
24/08/2018 11:39:27
24/08/2018 11:39:50

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree



Started

24/08/2018 11:39:57
24/08/2018 11:40:22
24/08/2018 11:40:44
24/08/2018 11:41:07
24/08/2018 11:41:30
24/08/2018 11:41:52
24/08/2018 11:42:18
24/08/2018 11:42:43
24/08/2018 11:43:08
24/08/2018 11:43:30
24/08/2018 11:43:03
24/08/2018 11:44:00
24/08/2018 11:44:34
24/08/2018 11:45:08
24/08/2018 11:45:30
24/08/2018 11:45:56
24/08/2018 11:46:21
24/08/2018 11:46:50
24/08/2018 11:47:15
24/08/2018 11:47:47
24/08/2018 11:48:33
24/08/2018 11:49:28
24/08/2018 11:49:56
24/08/2018 11:50:25
24/08/2018 11:50:50
24/08/2018 11:51:13
24/08/2018 11:51:38
24/08/2018 11:52:03
24/08/2018 11:52:27
24/08/2018 11:52:49
24/08/2018 11:53:11
24/08/2018 11:53:35
24/08/2018 11:53:59
24/08/2018 11:54:27
24/08/2018 11:54:52
24/08/2018 11:55:17

Ended

24/08/2018 11:40:15
24/08/2018 11:40:37
24/08/2018 11:41:00
24/08/2018 11:41:23
24/08/2018 11:41:44
24/08/2018 11:42:08
24/08/2018 11:42:36
24/08/2018 11:43:02
24/08/2018 11:43:23
24/08/2018 11:43:47
24/08/2018 11:43:53
24/08/2018 11:44:22
24/08/2018 11:45:01
24/08/2018 11:45:22
24/08/2018 11:45:50
24/08/2018 11:46:11
24/08/2018 11:46:42
24/08/2018 11:47:07
24/08/2018 11:47:35
24/08/2018 11:48:05
24/08/2018 11:48:49
24/08/2018 11:49:45
24/08/2018 11:50:09
24/08/2018 11:50:42
24/08/2018 11:51:05
24/08/2018 11:51:30
24/08/2018 11:51:57
24/08/2018 11:52:20
24/08/2018 11:52:41
24/08/2018 11:53:03
24/08/2018 11:53:28
24/08/2018 11:53:51
24/08/2018 11:54:21
24/08/2018 11:54:43
24/08/2018 11:55:09
24/08/2018 11:55:34

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree



Started

24/08/2018 11:55:41
24/08/2018 11:56:04
24/08/2018 11:56:27
24/08/2018 11:56:47
24/08/2018 11:57:12
24/08/2018 11:57:34
24/08/2018 11:57:58
24/08/2018 11:58:21
24/08/2018 11:58:45
24/08/2018 11:59:11
24/08/2018 11:59:35
24/08/2018 12:00:05
24/08/2018 12:00:29
24/08/2018 12:01:35
24/08/2018 12:02:02
24/08/2018 12:10:29
24/08/2018 12:10:51
24/08/2018 12:11:17
24/08/2018 12:11:40
24/08/2018 12:12:05
24/08/2018 12:12:28
24/08/2018 12:12:51
24/08/2018 12:13:14
24/08/2018 12:13:36
24/08/2018 12:14:03
24/08/2018 12:14:27
24/08/2018 12:15:22
24/08/2018 12:15:43
24/08/2018 12:16:04
24/08/2018 12:16:28
24/08/2018 12:16:54
24/08/2018 12:17:17
24/08/2018 12:17:45
24/08/2018 12:18:09
24/08/2018 12:18:30
24/08/2018 12:18:56

Ended

24/08/2018 11:55:57
24/08/2018 11:56:19
24/08/2018 11:56:40
24/08/2018 11:57:04
24/08/2018 11:57:28
24/08/2018 11:57:52
24/08/2018 11:58:14
24/08/2018 11:58:37
24/08/2018 11:59:04
24/08/2018 11:59:27
24/08/2018 11:59:57
24/08/2018 12:00:22
24/08/2018 12:01:07
24/08/2018 12:01:52
24/08/2018 12:02:26
24/08/2018 12:10:43
24/08/2018 12:11:09
24/08/2018 12:11:32
24/08/2018 12:11:56
24/08/2018 12:12:22
24/08/2018 12:12:44
24/08/2018 12:13:06
24/08/2018 12:13:29
24/08/2018 12:13:53
24/08/2018 12:14:20
24/08/2018 12:14:46
24/08/2018 12:15:37
24/08/2018 12:15:58
24/08/2018 12:16:20
24/08/2018 12:16:45
24/08/2018 12:17:11
24/08/2018 12:17:38
24/08/2018 12:18:00
24/08/2018 12:18:24
24/08/2018 12:18:49
24/08/2018 12:19:13

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree



Started

24/08/2018 12:21:49
24/08/2018 12:50:25
24/08/2018 12:58:47
24/08/2018 13:17:59
24/08/2018 13:42:39
24/08/2018 13:45:09

24/08/2018 13:42:25
24/08/2018 13:46:10
24/08/2018 13:53:53
24/08/2018 14:55:37
24/08/2018 14:57:37

24/08/2018 15:03:47
24/08/2018 15:17:26

24/08/2018 15:15:14
24/08/2018 15:31:47
24/08/2018 14:06:46
24/08/2018 15:44:04
24/08/2018 15:46:59
24/08/2018 16:09:54

24/08/2018 17:15:35

24/08/2018 18:05:20

24/08/2018 18:06:24
24/08/2018 18:33:35

Ended

24/08/2018 12:22:33
24/08/2018 12:51:09
24/08/2018 13:00:47
24/08/2018 13:18:45
24/08/2018 13:43:13
24/08/2018 13:45:51

24/08/2018 13:46:42
24/08/2018 13:46:46
24/08/2018 13:55:16
24/08/2018 14:56:04
24/08/2018 14:58:10

24/08/2018 15:08:23
24/08/2018 15:18:11

24/08/2018 15:28:08
24/08/2018 15:32:10
24/08/2018 15:32:58
24/08/2018 15:46:01
24/08/2018 15:47:40
24/08/2018 16:11:41

24/08/2018 17:20:07

24/08/2018 18:06:34

24/08/2018 18:07:40
24/08/2018 18:34:39

Q1. The proposal Comments

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree

Disagree

Disagree
Disagree

Both services should remain autonomous to provide the best service

Totally separate jobs with different purposes.

| don't want to see the fire service run by a politician. | want to see it run by a qualifi d fire officer who
knows what he/she is doing.

We lost our PCSO who was deeply respected, visible and active in our community.

the role of being in charge of a fire service is totally different from the police

police and crime comissioners are already a detriment to the running of our public services that claim to
be more accountable due to being elected but are elected by incredibly small numbers and are therefore
given vast reach with a lack of legitimacy and accountability, what genius decided it would be a good idea
to give them more power?

I am already opposed in principle to the creation of the party political post of "Police & Crime
Commissioner" in any case and cannot therefore agree to an extension of the powers held by any
incumbent. Police Authorities and Chief Constables should manage the Police Force whilst Fire Authorities
and Chief Fire Officers should manage the Fire Service.

no. they need to be seperate posts so that each area can be given full care & attention

Lives are more important than saving money

Shouldham Parish Council discussed this proposal at their August meeting. It was felt that there was a
conflict of interests due to the differing nature of the Fire Service and the priorities and timescales
involved.

Things should remain as they are the risk is too great to merge them plus the police and fire are
completely different agencies



Started

24/08/2018 18:39:04
24/08/2018 19:06:44
24/08/2018 19:16:27
24/08/2018 20:01:49
24/08/2018 20:33:50
24/08/2018 21:01:54

24/08/2018 21:03:44
24/08/2018 21:54:58
24/08/2018 21:55:44
24/08/2018 22:23:26
24/08/2018 22:09:41
24/08/2018 22:44:36
24/08/2018 22:49:54
24/08/2018 23:00:16
24/08/2018 23:00:33
24/08/2018 23:22:23
24/08/2018 23:22:30
24/08/2018 23:23:57
25/08/2018 00:10:09
25/08/2018 00:10:39
25/08/2018 01:12:47

25/08/2018 07:03:00
25/08/2018 07:47:30

25/08/2018 08:33:30
25/08/2018 08:43:02
25/08/2018 08:41:12

Ended

24/08/2018 18:45:44
24/08/2018 19:07:21
24/08/2018 19:17:08
24/08/2018 20:02:28
24/08/2018 20:34:49
24/08/2018 21:02:24

24/08/2018 21:05:29
24/08/2018 21:55:30
24/08/2018 21:57:41
24/08/2018 22:24:03
24/08/2018 22:37:27
24/08/2018 22:45:32
24/08/2018 22:50:40
24/08/2018 23:00:53
24/08/2018 23:00:59
24/08/2018 23:23:00
24/08/2018 23:23:46
24/08/2018 23:24:16
25/08/2018 00:10:33
25/08/2018 00:10:59
25/08/2018 01:13:46

25/08/2018 07:06:44
25/08/2018 07:48:20

25/08/2018 08:36:59
25/08/2018 08:43:35
25/08/2018 08:48:22

Q1. The proposal Comments

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Agree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree

Disagree
Disagree
Agree

| believe that the Norfolk Fire Sevice should be left alone and not run by the PCC. Mr Greene should
concentrate his efforts with making our Police Force a more substantial and reliable service. | believe that
Mr Greene would make cut backs and redundancies to the Fire Sevice in an effort to justify a means of
promised savings. Leave the running and management of Norfolk Fire Service to those who have done so
with great efficiency in the past. What experience does Mr Greene have with the Fire Service? | expect
there’ll be a nice fat pay rise should this ridiculous proposal go ahead.

They are entirely separate operations and should remain so. A merge on the grounds of cost -cutting will
have a catastrophic effect on both services and will cost lives!

Fire service must be kept separate
After the cuts that have been made to the Norfolk police force I no longer trust the PCC

Emergency services work in collaboration but ultimately are using different skills. Each service needs their
own lead.

The number of fires this summer has reinforced the need for the Fire and rescue service to remain under
separate governance and with adequate provision of local fire stations and operational staff who
understand local / rural conditions.

Costly, disruptive and poor value for money



Started Ended Q1. The proposal Comments

25/08/2018 08:54:46 25/08/2018 08:56:12 Disagree It's a cost cutting initiative that will not improve response times.
given the poor decisions made by the IPCC regarding the Constabulary, | fear for the fire service under
25/08/2018 08:59:53 25/08/2018 09:03:20 Disagree Lorne Green's conservative manifesto.

i feel that to take away fire engine in such a rural arwa would be an absolute disgrace. As shown by the
hot weather, the sevices that provided by heacham and sandringham and life saving and we need to makd

25/08/2018 09:01:29 25/08/2018 09:03:31 Disagree sure that these stations are kept with full fire engine in.
25/08/2018 09:06:04 25/08/2018 09:06:39 Disagree -
25/08/2018 09:11:18 25/08/2018 09:12:01 Disagree -

The services need to be kept separate so neither one is given precedence over the other. They are both
25/08/2018 09:45:46 25/08/2018 09:48:07 Disagree vital services and need to be run accordingly not amalgamated as something is always lost in a merger.
25/08/2018 09:49:40 25/08/2018 09:50:37 Disagree -
25/08/2018 09:57:27 25/08/2018 09:58:38 Disagree =

I've been unhappy with the PCC’s handling of the Police and see no benefit whatever in expanding his
25/08/2018 10:14:15 25/08/2018 10:16:38 Disagree areas of control in this way.
25/08/2018 10:56:09 25/08/2018 10:57:31 Agree =
25/08/2018 10:59:45 25/08/2018 11:06:30 Disagree -
25/08/2018 12:10:10 25/08/2018 12:10:47 Disagree =
25/08/2018 13:07:04 25/08/2018 13:08:37 Agree -

ill thought through the fire service is the most efficient one in the country and the costs this review says it

25/08/2018 13:32:54 25/08/2018 13:34:26 Disagree will save have already been factored in smoke and mirrors stuff
The removal of a fully operational fire appliance from Heacham with the large number of elderly residents
25/08/2018 13:32:17 25/08/2018 13:35:11 Disagree and high number of caravans would increase the risk of fatalities and wide spread fires.

25/08/2018 13:57:21 25/08/2018 13:58:41 Disagree -
Lorne green has not been able to quantify where the 10 million savings still come from ..
it’s likley that although you say you won’t close fire stations, you will I’'m sure close police stations ! You

25/08/2018 14:00:46 25/08/2018 14:02:13 Disagree have no idea how the fire service runs

25/08/2018 14:03:02 25/08/2018 14:03:24 Disagree -

25/08/2018 14:04:51 25/08/2018 14:08:10 Disagree This shouldn’t happen, we are so short of police, | don’t want this to happen to the fire service as well,
25/08/2018 14:10:18 25/08/2018 14:11:04 Disagree -

25/08/2018 14:25:33 25/08/2018 14:27:31 Disagree The proposal will put lives at risk just to puff up the PPC's position

25/08/2018 14:43:04 25/08/2018 14:43:44 Disagree -
The police are s shambles with loss of pcso’s, stick to one job and learn that properly first. Leave the fire
25/08/2018 14:46:53 25/08/2018 14:50:11 Disagree service men and women to do their job and just try and do yours
25/08/2018 15:26:32 25/08/2018 15:27:31 Disagree -
25/08/2018 15:37:11 25/08/2018 15:39:27 Disagree No independence for scrutiny



Started

25/08/2018 15:39:40
25/08/2018 15:47:32
25/08/2018 15:56:24

25/08/2018 16:13:10
25/08/2018 17:35:16

25/08/2018 17:58:05
25/08/2018 19:09:59

25/08/2018 19:57:26
25/08/2018 20:14:53
25/08/2018 20:36:40
25/08/2018 21:41:11
25/08/2018 22:04:40
25/08/2018 22:05:35
26/08/2018 01:36:48

26/08/2018 07:38:14

26/08/2018 10:57:31

26/08/2018 11:12:17
26/08/2018 11:14:01

Ended

25/08/2018 15:39:58
25/08/2018 15:48:18
25/08/2018 15:57:35

25/08/2018 16:15:47
25/08/2018 17:36:28

25/08/2018 18:01:35
25/08/2018 19:10:23

25/08/2018 20:08:48
25/08/2018 20:15:30
25/08/2018 20:37:04
25/08/2018 21:42:09
25/08/2018 22:05:35
25/08/2018 22:06:34
26/08/2018 01:37:31

26/08/2018 07:41:05

26/08/2018 10:59:05

26/08/2018 11:14:08
26/08/2018 11:14:47

Q1. The proposal Comments

Disagree
Disagree
Agree

Disagree
Disagree

Disagree
Agree

Disagree
Disagree
Agree

Disagree
Disagree
Disagree
Disagree

Disagree

Disagree

Disagree
Disagree

No independence for scrutiny

The Police is a big enough job, trying to do both will just mean recruiting a bigger team and diluting the
management. The the vital fire service managed by those with a single focus an knowledge.

| did not vote for the police and crime commissioner to become a police, fire and crime commissioner.
Changing the role boundary and mandate without election.

This proposal is not appropriate and is also not wanted by residents, firefighters and NCC. The FRS should
remain independent, not merged with police and crime remits. Moreover, the proposal plans to replace
essential fire trucks already in use in my rural community with 4x4s. We have large open fires in farmland
here. We need our small local fire stations to remain open and fully equipped, as we are first on the scene
to fight these fires. The commissioner needs to listen to opposition to his plans and step back. The
proposal is bad for Norfolk’s community safety and community cohesion. We don’t want our Fire Service
cut, merged or tinkered with. It works well already.

The police and fire brigade, in fact all the emergency services will get busier as more crime is coming in
from the overcrowded cities outside of Norfolk. We need people dedicated to one service to be more
efficient

Too much power in one persons hands. Has cut services in police force and will do same in fire services.
Fire service should be left in the very capable hands of the people who work in it day to day. The FBU have
already gained over 1500 signatures against the proposal which should be respected. This is not in the
interest of people, it is once again looking at profit.



Started

26/08/2018 11:10:56
26/08/2018 11:55:28
26/08/2018 12:04:58
26/08/2018 12:22:34

26/08/2018 11:59:38

26/08/2018 12:52:15
26/08/2018 13:04:51

26/08/2018 14:12:51
26/08/2018 14:17:25
26/08/2018 14:28:24

26/08/2018 14:52:03
26/08/2018 15:00:35
26/08/2018 15:29:28
26/08/2018 16:13:06
26/08/2018 16:32:40
26/08/2018 16:35:06

Ended

26/08/2018 11:19:10
26/08/2018 11:56:30
26/08/2018 12:05:36
26/08/2018 12:23:56

26/08/2018 12:28:37

26/08/2018 13:04:28
26/08/2018 13:06:38

26/08/2018 14:16:01
26/08/2018 14:18:34
26/08/2018 14:29:37

26/08/2018 14:55:28
26/08/2018 15:01:32
26/08/2018 15:30:11
26/08/2018 16:15:28
26/08/2018 16:34:19
26/08/2018 16:35:53

Q1. The proposal Comments

Disagree
Disagree
Disagree
Disagree

Disagree

Disagree
Disagree

Disagree
Disagree
Disagree

Disagree
Disagree
Agree

Disagree
Disagree
Disagree

Having fought a couple of years ago to keep Heacham Fire Station open, | cannot begin to understand why
the PCC thinks it is a good idea to replace the current service with a 4 x 4! There is no sense whatsoever in
this thinking. In rural areas such as ours, fire stations are located quite a distance from each other and
therefore responce times are longer. If Heacham is "down-graded" and the engines at Hunstanton are out
on a shout, there is no other fire station on the coast between here and Wells. If the PCC is prepared to
have peoples lives put at risk by not providing a basic modern day service, then he is not worth saving
himself. | know behind this is money but why is the option of getting rid of the PCC not up for discussion?
Shame on you.

Safety b4 savings

Norfolk needs more money to be spent on increasing the number of police officers. Norfolk does not need
or want a commissioner who is using the budget for his own personal political ends with hundreds of
thousands of pounds going into budgeting for his staff

and now his personal crusades. This person is in post with the votes and support of far less than half of the
counties population and the post was never needed. Leave policing to those who understand the role and
our needs, the police themselves.

with the best will in the world, | don't think one man can do justice to two positions at the same time. The
PCC is doing a good job, but it takes up all his time. Hence it is impossible for him to take another position
requiring the same dedication.

Please leave it alone! Just concentrate on the police.

For the safety of the people of Norfolk governance of the Fire and Rescue Service should remain as it is.
I think things should stay as they are.

These important services need to be kept independent of each other to identify needs and not allow
movement of funds between them .

Will lead to cuts somewhere, there are no advantages

Fire commissioner is a big enough job that it needs a sole leader. Not to be shared.

Another power grab by a individual who wants to serve his own ego.

Another power grab by a individual who wants to serve his own ego.



Started

26/08/2018 16:36:08
26/08/2018 17:54:43

26/08/2018 18:00:32
26/08/2018 18:23:10

26/08/2018 20:20:35
26/08/2018 21:07:52
26/08/2018 21:45:14
26/08/2018 21:55:22

26/08/2018 22:03:48
26/08/2018 22:46:07

26/08/2018 22:47:32

26/08/2018 23:09:51
26/08/2018 23:35:02
27/08/2018 03:05:31
27/08/2018 04:43:36

27/08/2018 07:18:23
27/08/2018 07:24:56
27/08/2018 07:36:12

Ended

26/08/2018 16:39:11
26/08/2018 17:56:04

26/08/2018 18:05:27
26/08/2018 18:24:23

26/08/2018 20:22:41
26/08/2018 21:09:21
26/08/2018 21:47:18
26/08/2018 21:57:28

26/08/2018 22:06:38
26/08/2018 22:47:21

26/08/2018 22:49:01

26/08/2018 23:12:53
26/08/2018 23:35:55
27/08/2018 03:06:19
27/08/2018 04:44:30

27/08/2018 07:25:58
27/08/2018 07:26:54
27/08/2018 07:36:55

Q1. The proposal Comments

Disagree
Disagree

Disagree
Disagree

Disagree
Disagree
Agree

Disagree

Disagree
Disagree

Agree

Disagree
Disagree
Agree

Disagree

Disagree
Disagree
Agree

What ever the outcome of this consultation this individual will still take governance ove the Fire Service.
Another power grab by a individual who wants to serve his own ego.

The Service is run efficiently and with a high level of professionalism without his input at the moment.
Long may it continue. Unfortunately | feel it won’t as my comments won’t even be responded to. Shame
In principle this would appear to be a way to save money, but from how the police have been
(mis)managed under the PCC system, no thanks.

The case is not sufficiently made and will come with associated admin and implementation costs that have
not been properly identified.

He cant get police right. Why interfere in fire brigade swho do a brilliant job without his help thank you.

The police service has suffered greatly since you took over, we have no pcso's. no police on the streets and
no help when we get butgled or our cars are damaged. As for low level crime, it seems like the police have
given up on that.

If thats ishow you run the police, which | believeyou are not it to do, then you should not be let anywhere
near the fire service.

The financial figures are inaccurate.

The Business Case makes sound arguments for change though the decision is a balanced one.

Council control more democratic & accountable than PCC control, also protects Fire Service better from
effects of cuts. Fire Service is humanitarian rather than law enforcement, already collaborates well with all
other emergency services & is already one of the cheapest Fire Services in the country to run.

The police have there own budget and had to make cuts .the fire service are making good progress as they
are there are no need to change and risk the safety of the fire service or public .the police pcc needs to
concentrate on the police and doing all she can to improve there service .

Leave fire service alone, cant run police properly.



Started

27/08/2018 07:58:35
27/08/2018 08:07:47
27/08/2018 08:39:14
27/08/2018 08:43:35

27/08/2018 08:56:22
27/08/2018 09:31:29
27/08/2018 09:32:16

27/08/2018 11:37:55

27/08/2018 12:56:10
27/08/2018 14:18:01
27/08/2018 15:23:12
27/08/2018 15:32:25
27/08/2018 15:51:19

27/08/2018 15:57:59
27/08/2018 17:12:42
27/08/2018 17:17:41

27/08/2018 17:13:14

27/08/2018 17:56:29

Ended

27/08/2018 08:08:38
27/08/2018 08:08:59
27/08/2018 08:39:45
27/08/2018 08:45:29

27/08/2018 08:57:47
27/08/2018 09:32:28
27/08/2018 09:33:23

27/08/2018 11:41:42

27/08/2018 12:57:27
27/08/2018 14:19:40
27/08/2018 15:24:27
27/08/2018 15:34:00
27/08/2018 15:51:54

27/08/2018 16:01:49
27/08/2018 17:14:07
27/08/2018 17:18:59

27/08/2018 17:33:04

27/08/2018 17:57:54

Q1. The proposal Comments

Disagree
Disagree
Agree

Disagree

Disagree
Disagree
Disagree

Disagree

Disagree
Disagree
Disagree
Disagree
Agree

Disagree
Disagree
Disagree

Agree

Disagree

This is another case of robbing-peter-to-pay-paul. It is not necessarily true that what is of financial benefit
to the community is also socially beneficial. Sometimes we have to bite the bullet and pay for what we
need. What is required is an easing of the Central tax burden and an acceptance that Local government
can increase the necessary charges to the community it serves.

His record as PCC is poor giving him fire services will be a bad thing
Fire and rescue is highly specialised. By all means look at improved communication between services, but
keep the experts in charge of their service.

The PCC needs to concentrate on getting policing in Norfolk right rather than making a bid to take over the
Fire and Rescue Service. The current arrangements for running the FRS work perfectly well so why change
them. Personally, | don't believe the PCC's claimed amount of savings.

Why fix something which is not broken. Why put someone in charge who is not aware of the job inside out
and the risks.

This is an appalling and inappropriate proposal. Itndisregars the very different specialisms of each.
After the Cromer episode with the travellers perhaps the PCC should concentrate on getting his current
responsibilities in order before trying to expand his empire

Congratulations on a comprehensive and well written document. | have not read every small detail of
your proposals, but sufficient to convince me that this is the way forward for NFRS. | served 32 years in the
FRS and when | joined in the sixties, Herts was a Fire and Ambulance Service. Minor domestic skirmishes
aside, it seemed to work very well. So perhaps taking on the emergency ambulance response could be
your next step, along with that poor relation of the 999 services, HM Coastguard. A pipe dream | suspect?
I would think Northamptonshire FRS is somewhat relieved at the decision to transfer, given the dire state
of the County Council ! Anyway, good luck with the project, | shall follow progress with great interest.
Norfolk fire and rescue belong to the fire service not the police. Having a 4x4 is no replacement for a
pump. Lives will be lost this way, waiting for pumps to arrive from further afield. how’s that for saving
money??



Started

27/08/2018 18:03:02
27/08/2018 18:34:42
27/08/2018 18:39:01
27/08/2018 19:52:39
27/08/2018 20:09:44
27/08/2018 20:41:59
27/08/2018 21:16:20
27/08/2018 21:25:25
27/08/2018 22:53:17

27/08/2018 23:28:41

28/08/2018 07:31:15
28/08/2018 08:48:02
28/08/2018 08:48:37
28/08/2018 08:49:11
28/08/2018 08:49:34
28/08/2018 08:49:58
28/08/2018 08:50:21
28/08/2018 08:50:44
28/08/2018 08:51:06
28/08/2018 08:51:25
28/08/2018 08:51:47
28/08/2018 08:52:13
28/08/2018 08:52:37
28/08/2018 08:53:00
28/08/2018 08:53:28
28/08/2018 08:53:51
28/08/2018 08:54:16
28/08/2018 08:54:38
28/08/2018 08:55:16
28/08/2018 08:55:38
28/08/2018 08:55:59
28/08/2018 08:56:20
28/08/2018 08:56:43

Ended

27/08/2018 18:04:08
27/08/2018 18:35:49
27/08/2018 18:41:45
27/08/2018 19:53:41
27/08/2018 20:10:46
27/08/2018 20:42:27
27/08/2018 21:16:59
27/08/2018 21:26:13
27/08/2018 22:54:20

27/08/2018 23:32:46

28/08/2018 07:33:32
28/08/2018 08:48:22
28/08/2018 08:48:58
28/08/2018 08:49:27
28/08/2018 08:49:52
28/08/2018 08:50:13
28/08/2018 08:50:36
28/08/2018 08:50:58
28/08/2018 08:51:19
28/08/2018 08:51:39
28/08/2018 08:52:06
28/08/2018 08:52:29
28/08/2018 08:52:52
28/08/2018 08:53:22
28/08/2018 08:53:44
28/08/2018 08:54:08
28/08/2018 08:54:31
28/08/2018 08:55:00
28/08/2018 08:55:30
28/08/2018 08:55:52
28/08/2018 08:56:13
28/08/2018 08:56:35
28/08/2018 08:56:59

Q1. The proposal Comments

Disagree
Disagree
Disagree
Agree

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree

Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

It’s not broken.
Fire should be with Ambulances

Norfolk fire service is one of the best in the country and is working very efficiently. There are already plans
in hand to make savings that the fire service believes will not jeopardise public safety. | believe they are
the best people to decide what savings should be made.

With rising crime and little action to reduce those figures being done, how can an addition to his
responsibility possibly help?
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28/08/2018 08:57:05
28/08/2018 08:57:36
28/08/2018 08:58:12
28/08/2018 08:58:37
28/08/2018 08:58:06
28/08/2018 08:59:03
28/08/2018 08:59:33
28/08/2018 09:00:05
28/08/2018 09:00:34
28/08/2018 09:01:04
28/08/2018 09:01:30
28/08/2018 09:02:23
28/08/2018 09:02:19
28/08/2018 09:02:50
28/08/2018 09:03:15
28/08/2018 09:03:42
28/08/2018 09:04:09
28/08/2018 09:04:37
28/08/2018 09:04:37
28/08/2018 09:05:03
28/08/2018 09:05:39
28/08/2018 09:06:18
28/08/2018 09:06:55
28/08/2018 09:07:21
28/08/2018 09:07:50
28/08/2018 09:08:14
28/08/2018 09:08:38
28/08/2018 09:09:04
28/08/2018 09:09:28
28/08/2018 09:09:54
28/08/2018 09:10:38
28/08/2018 09:11:08
28/08/2018 09:11:39
28/08/2018 09:12:07
28/08/2018 09:12:31
28/08/2018 09:13:00

Ended

28/08/2018 08:57:25
28/08/2018 08:58:05
28/08/2018 08:58:28
28/08/2018 08:58:54
28/08/2018 08:59:04
28/08/2018 08:59:24
28/08/2018 08:59:49
28/08/2018 09:00:25
28/08/2018 09:00:55
28/08/2018 09:01:21
28/08/2018 09:01:47
28/08/2018 09:02:41
28/08/2018 09:03:04
28/08/2018 09:03:06
28/08/2018 09:03:32
28/08/2018 09:03:59
28/08/2018 09:04:28
28/08/2018 09:04:54
28/08/2018 09:05:09
28/08/2018 09:05:19
28/08/2018 09:05:56
28/08/2018 09:06:46
28/08/2018 09:07:12
28/08/2018 09:07:40
28/08/2018 09:08:05
28/08/2018 09:08:29
28/08/2018 09:08:55
28/08/2018 09:09:21
28/08/2018 09:09:44
28/08/2018 09:10:09
28/08/2018 09:10:59
28/08/2018 09:11:25
28/08/2018 09:11:56
28/08/2018 09:12:23
28/08/2018 09:12:51
28/08/2018 09:13:17
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Agree
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Disagree
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Agree
Agree
Agree
Agree
Agree
Agree
Agree
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Agree
Agree
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Agree
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Agree
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28/08/2018 09:21:55
28/08/2018 09:22:04
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28/08/2018 09:22:44
28/08/2018 09:22:42
28/08/2018 09:23:06
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28/08/2018 09:13:52
28/08/2018 09:14:18
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28/08/2018 09:15:12
28/08/2018 09:15:46
28/08/2018 09:16:14
28/08/2018 09:16:41
28/08/2018 09:17:16
28/08/2018 09:17:44
28/08/2018 09:18:08
28/08/2018 09:18:36
28/08/2018 09:18:37
28/08/2018 09:18:55
28/08/2018 09:18:58
28/08/2018 09:19:17
28/08/2018 09:19:21
28/08/2018 09:19:45
28/08/2018 09:19:53
28/08/2018 09:20:10
28/08/2018 09:20:12
28/08/2018 09:20:29
28/08/2018 09:20:35
28/08/2018 09:20:50
28/08/2018 09:21:07
28/08/2018 09:21:18
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28/08/2018 09:22:15
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Agree
Agree
Agree
Agree
Agree
Agree



Started

28/08/2018 09:23:08
28/08/2018 09:23:30
28/08/2018 09:23:33
28/08/2018 09:23:58
28/08/2018 09:24:08
28/08/2018 09:24:20
28/08/2018 09:24:44
28/08/2018 09:25:10
28/08/2018 09:25:36
28/08/2018 09:25:59
28/08/2018 09:26:21

28/08/2018 09:39:40

28/08/2018 09:53:01

28/08/2018 09:57:42
28/08/2018 10:31:05

28/08/2018 10:33:32

28/08/2018 10:59:08

28/08/2018 11:02:00

28/08/2018 11:05:11
28/08/2018 11:07:29
28/08/2018 11:09:05
28/08/2018 11:55:43
28/08/2018 12:02:24

Ended

28/08/2018 09:23:26
28/08/2018 09:23:51
28/08/2018 09:24:03
28/08/2018 09:24:13
28/08/2018 09:24:25
28/08/2018 09:24:37
28/08/2018 09:25:03
28/08/2018 09:25:28
28/08/2018 09:25:51
28/08/2018 09:26:14
28/08/2018 09:26:38

28/08/2018 09:42:05

28/08/2018 09:54:46

28/08/2018 09:58:23
28/08/2018 10:31:38

28/08/2018 10:37:59

28/08/2018 11:01:51

28/08/2018 11:04:34

28/08/2018 11:06:11
28/08/2018 11:08:24
28/08/2018 11:10:16
28/08/2018 11:57:56
28/08/2018 12:03:02

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Disagree

Agree

Agree
Disagree

Disagree

Disagree

Disagree

Disagree
Disagree
Disagree
Disagree
Disagree

This guy is a joke , have no confidence in him what so ever , look at the police, it says everything about
him , get the police sorted first then go home

Responding to emergencies is and has always been done in collaboration with partners. The fire service
and police are almost always on scene at incidents together and to have a shared service would enable
greater efficiency and effectiveness.

Although both blue light teams Norfolk Fire and Rescue Service would not benefit for a closer link with
Norfolk Constabulary who are seen as enforcers rather than the savers of life.

The proposals laid oiut in the pamphlet are a complete waste of council tax payers money. | voted for a

county council which is the democratic way to run services, we do not need a PCC either. | suspect you

will only be interested in supporting those who favor the PCC. Extending the power to the fire service, a
complete waste of time and money, what next all the M.P's?

| believe a crime commissioner is quite unnecessary. it will simply and certainly be a waste of money. To
put the fire service under him is quite ridiculous

Stop tinkering- put more men on the police line.

How much is this PR exercise costing us??/

The idea of a Fire Service is to 'Save Lives', not money.



Started

28/08/2018 12:40:41
28/08/2018 12:46:20
28/08/2018 13:02:48
28/08/2018 13:11:32
28/08/2018 13:13:09
28/08/2018 13:24:01

28/08/2018 14:23:27
28/08/2018 14:27:26
28/08/2018 14:30:59
28/08/2018 14:32:03
28/08/2018 14:35:02
28/08/2018 14:46:17
28/08/2018 14:50:25
28/08/2018 14:50:24
28/08/2018 14:43:49
28/08/2018 14:52:46
28/08/2018 15:03:43
28/08/2018 15:05:36
28/08/2018 15:07:16
28/08/2018 15:20:28
28/08/2018 15:21:34
28/08/2018 15:23:16
28/08/2018 15:26:21

28/08/2018 15:24:39
28/08/2018 14:52:31
28/08/2018 15:30:09

28/08/2018 15:30:28
28/08/2018 15:36:53
28/08/2018 15:37:54
28/08/2018 15:38:20

Ended

28/08/2018 12:42:05
28/08/2018 12:46:52
28/08/2018 13:03:36
28/08/2018 13:12:07
28/08/2018 13:14:03
28/08/2018 13:25:06

28/08/2018 14:25:33
28/08/2018 14:28:21
28/08/2018 14:31:20
28/08/2018 14:32:54
28/08/2018 14:37:59
28/08/2018 14:48:55
28/08/2018 14:51:24
28/08/2018 14:51:48
28/08/2018 14:52:18
28/08/2018 14:53:17
28/08/2018 15:04:09
28/08/2018 15:05:58
28/08/2018 15:07:36
28/08/2018 15:21:12
28/08/2018 15:22:02
28/08/2018 15:24:32
28/08/2018 15:27:08

28/08/2018 15:28:33
28/08/2018 15:29:29
28/08/2018 15:31:02

28/08/2018 15:33:23
28/08/2018 15:37:38
28/08/2018 15:38:41
28/08/2018 15:40:52

Q1. The proposal Comments

Disagree
Disagree
Disagree
Agree
Agree
Agree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Agree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Agree
Disagree

Disagree
Disagree
Disagree
Disagree

| think the Fire Service could be run more efficiently but overall it works well as part of the Local Authority
and | see no benefit in moving it to the police.

Lorna should focus on improving the local policing before he tries to step on some other toes!!
If he's looking for a medal or MBE he's not going to get one by messing up TWO services!!

As my partner has written, this is a ridiculous idea - seems to be purely for Lorne's ego!

POLICE and CRIME commissioner. Nothing to do with fire.

Disagree

Dont change what works well,there is no need to.

Dont change what already works well no need to

The "case for change" isn't a case for change at all!
| think that responsibility remaining as it is splits any risks in terms of infrastructural failure,
communication technology break down and political misuse of the services.

Norfolk Fire & Rescue Service is already effective and efficient under Norfolk County Council's control.
They have the experience of running the service and can only improve it.



Started
28/08/2018 15:52:36

28/08/2018 16:03:29
28/08/2018 16:07:30

28/08/2018 16:07:44
28/08/2018 16:14:03

28/08/2018 16:27:07
28/08/2018 16:36:20
28/08/2018 16:39:02
28/08/2018 16:39:31
28/08/2018 16:41:19
28/08/2018 16:41:20
28/08/2018 16:41:55
28/08/2018 16:42:13
28/08/2018 16:42:44
28/08/2018 16:43:04
28/08/2018 16:43:38
28/08/2018 16:43:50
28/08/2018 16:44:03
28/08/2018 16:43:30
28/08/2018 16:46:07
28/08/2018 16:46:22
28/08/2018 16:46:33
28/08/2018 16:46:39
28/08/2018 16:46:46
28/08/2018 16:46:59
28/08/2018 16:47:00
28/08/2018 16:47:16
28/08/2018 16:47:19

Ended
28/08/2018 15:53:24

28/08/2018 16:06:43
28/08/2018 16:08:32

28/08/2018 16:10:29
28/08/2018 16:17:44

28/08/2018 16:29:50
28/08/2018 16:39:42
28/08/2018 16:40:19
28/08/2018 16:41:08
28/08/2018 16:41:53
28/08/2018 16:41:57
28/08/2018 16:42:11
28/08/2018 16:42:41
28/08/2018 16:43:03
28/08/2018 16:43:23
28/08/2018 16:44:01
28/08/2018 16:44:06
28/08/2018 16:44:19
28/08/2018 16:45:32
28/08/2018 16:46:23
28/08/2018 16:46:44
28/08/2018 16:46:52
28/08/2018 16:46:57
28/08/2018 16:47:07
28/08/2018 16:47:16
28/08/2018 16:47:16
28/08/2018 16:47:30
28/08/2018 16:47:36

Q1. The proposal Comments

Disagree

Disagree
Disagree

Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

In my opinion it should be kept separate. it has worked up till now, | don't think putting all the eggs in one
basket would benefit the community.

The Police and Crime Commissioner is largely anonymous in public life and | have felt a decrease in trust
for the local police and a decrease in effectiveness for the police since the PCC position was established. It
does not seem like a good idea to combine the oversight for the fire crew and the police force to one
political figure. Control of both of these service should be independent from one another and run by a
group of people who understand both forces and can help direct them according to the needs of the local
community.

whilst the two often work together, | believe each should have its own Commissioner.

Norfolk Police are little to no use to residents. Perhaps when they have their own affairs in order this
might be a sustainable idea, but myself and the people around me believe that if this proposal went ahead
it would be to the detriment of the fire service in Norfolk and the people of Norfolk.

They need to stay separate, the police struggle with crime and the service will get too big.

i feel people and resources would be spread too thin. need to be kept separate



Started

28/08/2018 16:47:23
28/08/2018 16:47:32
28/08/2018 16:47:39
28/08/2018 16:47:47
28/08/2018 16:47:58
28/08/2018 16:47:59
28/08/2018 16:48:17
28/08/2018 16:48:12
28/08/2018 16:47:47
28/08/2018 16:48:31
28/08/2018 16:48:50
28/08/2018 16:49:11
28/08/2018 16:49:34
28/08/2018 16:48:54
28/08/2018 16:49:56
28/08/2018 16:49:57
28/08/2018 16:50:15
28/08/2018 16:50:19
28/08/2018 16:50:36
28/08/2018 16:50:42
28/08/2018 16:50:54
28/08/2018 16:51:12
28/08/2018 16:51:05
28/08/2018 16:51:35
28/08/2018 16:51:41
28/08/2018 16:51:51
28/08/2018 16:51:54
28/08/2018 16:52:02
28/08/2018 16:52:09
28/08/2018 16:52:16
28/08/2018 16:52:24
28/08/2018 16:52:28
28/08/2018 16:52:34
28/08/2018 16:52:46
28/08/2018 16:52:48
28/08/2018 16:52:55

Ended

28/08/2018 16:47:39
28/08/2018 16:47:54
28/08/2018 16:47:55
28/08/2018 16:48:06
28/08/2018 16:48:13
28/08/2018 16:48:29
28/08/2018 16:48:33
28/08/2018 16:48:36
28/08/2018 16:48:49
28/08/2018 16:48:53
28/08/2018 16:49:05
28/08/2018 16:49:27
28/08/2018 16:49:48
28/08/2018 16:49:55
28/08/2018 16:50:12
28/08/2018 16:50:13
28/08/2018 16:50:33
28/08/2018 16:50:36
28/08/2018 16:50:51
28/08/2018 16:50:57
28/08/2018 16:51:09
28/08/2018 16:51:32
28/08/2018 16:51:32
28/08/2018 16:51:48
28/08/2018 16:51:55
28/08/2018 16:52:06
28/08/2018 16:52:14
28/08/2018 16:52:18
28/08/2018 16:52:25
28/08/2018 16:52:33
28/08/2018 16:52:40
28/08/2018 16:52:43
28/08/2018 16:52:53
28/08/2018 16:53:00
28/08/2018 16:53:06
28/08/2018 16:53:14

Q1. The proposal Comments
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Agree
Agree
Agree
Agree
Agree
Agree
Agree
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Agree
Agree
Agree
Agree
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Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Ther PCC should keep his hands off the fire and rescue service.



Started

28/08/2018 16:53:02
28/08/2018 16:53:13
28/08/2018 16:53:16
28/08/2018 16:53:23
28/08/2018 16:53:35
28/08/2018 16:53:36
28/08/2018 16:53:41
28/08/2018 16:53:52
28/08/2018 16:53:58
28/08/2018 16:53:58
28/08/2018 16:54:11
28/08/2018 16:54:18
28/08/2018 16:54:20
28/08/2018 16:54:30
28/08/2018 16:54:40
28/08/2018 16:54:47
28/08/2018 16:54:53
28/08/2018 16:54:59
28/08/2018 16:55:08
28/08/2018 16:55:12
28/08/2018 16:55:19
28/08/2018 16:55:33
28/08/2018 16:55:44
28/08/2018 16:55:51
28/08/2018 16:56:05
28/08/2018 16:56:07
28/08/2018 16:56:10
28/08/2018 16:56:27
28/08/2018 16:56:31
28/08/2018 16:56:51
28/08/2018 16:56:53
28/08/2018 16:57:15
28/08/2018 16:57:17

Ended

28/08/2018 16:53:19
28/08/2018 16:53:28
28/08/2018 16:53:34
28/08/2018 16:53:38
28/08/2018 16:53:51
28/08/2018 16:53:51
28/08/2018 16:53:55
28/08/2018 16:54:10
28/08/2018 16:54:11
28/08/2018 16:54:15
28/08/2018 16:54:29
28/08/2018 16:54:36
28/08/2018 16:54:38
28/08/2018 16:54:48
28/08/2018 16:54:57
28/08/2018 16:55:02
28/08/2018 16:55:10
28/08/2018 16:55:17
28/08/2018 16:55:22
28/08/2018 16:55:31
28/08/2018 16:55:41
28/08/2018 16:55:49
28/08/2018 16:56:04
28/08/2018 16:56:08
28/08/2018 16:56:22
28/08/2018 16:56:22
28/08/2018 16:56:29
28/08/2018 16:56:42
28/08/2018 16:56:50
28/08/2018 16:57:08
28/08/2018 16:57:14
28/08/2018 16:57:31
28/08/2018 16:57:34

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
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Agree
Agree
Agree
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Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree



Started

28/08/2018 16:55:32
28/08/2018 16:57:38
28/08/2018 16:57:37
28/08/2018 16:58:01
28/08/2018 16:57:58
28/08/2018 16:58:19
28/08/2018 16:58:23
28/08/2018 16:58:03
28/08/2018 16:58:52
28/08/2018 16:59:17
28/08/2018 16:59:43
28/08/2018 17:00:09
28/08/2018 17:00:39
28/08/2018 17:01:00
28/08/2018 17:01:34
28/08/2018 17:02:00
28/08/2018 17:02:23
28/08/2018 17:02:47
28/08/2018 17:03:10
28/08/2018 17:03:34
28/08/2018 17:04:04

28/08/2018 16:59:33
28/08/2018 17:04:27
28/08/2018 17:04:36

28/08/2018 17:01:46
28/08/2018 17:11:10
28/08/2018 17:13:32
28/08/2018 17:14:09

Ended

28/08/2018 16:57:47
28/08/2018 16:57:54
28/08/2018 16:57:55
28/08/2018 16:58:17
28/08/2018 16:58:17
28/08/2018 16:58:35
28/08/2018 16:58:44
28/08/2018 16:58:47
28/08/2018 16:59:09
28/08/2018 16:59:37
28/08/2018 17:00:00
28/08/2018 17:00:27
28/08/2018 17:00:53
28/08/2018 17:01:25
28/08/2018 17:01:53
28/08/2018 17:02:17
28/08/2018 17:02:39
28/08/2018 17:03:03
28/08/2018 17:03:27
28/08/2018 17:03:56
28/08/2018 17:04:19

28/08/2018 17:04:38
28/08/2018 17:04:41
28/08/2018 17:05:17

28/08/2018 17:05:30
28/08/2018 17:12:11
28/08/2018 17:15:11
28/08/2018 17:15:36

Q1. The proposal Comments
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Agree
Agree
Agree
Agree
Agree
Disagree
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Agree
Agree
Agree
Agree
Agree
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Agree
Agree
Agree
Agree

Disagree
Agree
Agree

Disagree
Disagree
Disagree
Disagree

I have yet to see any evidence that there has been any, even slight, increase in the effectiveness of policing
since this post was created. In fact, my feeling is that things have slipped badly since this role came into
being.

| see no reason at all to believe that this proposal would, in any way, help improve local services or local
accountability.

look at the state of our police force long term dedicated officers wanting out since he took over. the
precious resource of pcsos....gone. he is about money and image not saftey or protecting the public he will
run the fire service into the ground on a skelton staff.

They are two separate bodies who don’t actually have a close relationship like police & ambulance,
(worked for one of these agencies for 37 years until recently)

I don't think so! The mess the police force is in with all the cutbacks proves it!



Started
28/08/2018 17:16:48
28/08/2018 17:21:12

28/08/2018 17:22:44
28/08/2018 17:33:54
28/08/2018 17:39:22
28/08/2018 17:41:48

28/08/2018 17:44:46
28/08/2018 17:55:02
28/08/2018 18:02:54

28/08/2018 18:10:17
28/08/2018 18:25:05
28/08/2018 18:37:47
28/08/2018 18:39:18
28/08/2018 18:50:50

28/08/2018 19:01:56
28/08/2018 19:14:02
28/08/2018 19:13:37
28/08/2018 19:45:29

28/08/2018 19:44:20

28/08/2018 19:50:18
28/08/2018 20:13:39
28/08/2018 20:19:26

Ended
28/08/2018 17:18:15
28/08/2018 17:21:57

28/08/2018 17:24:50
28/08/2018 17:34:56
28/08/2018 17:41:05
28/08/2018 17:42:49

28/08/2018 17:48:26
28/08/2018 17:56:10
28/08/2018 18:03:35

28/08/2018 18:15:24
28/08/2018 18:27:12
28/08/2018 18:38:28
28/08/2018 18:40:36
28/08/2018 18:51:31

28/08/2018 19:04:38
28/08/2018 19:14:44
28/08/2018 19:14:55
28/08/2018 19:46:28

28/08/2018 19:47:15

28/08/2018 19:55:39
28/08/2018 20:15:45
28/08/2018 20:20:06

Q1. The proposal Comments

Disagree
Disagree

Agree

Disagree
Disagree
Disagree

Disagree
Agree
Agree

Disagree
Disagree
Disagree
Disagree
Agree

Disagree
Disagree
Disagree
Disagree

Disagree

Disagree
Disagree
Disagree

They lack the required expertease.
It is a logical step which should save vital funds and may well be more efficient than leaving the service in
the hands of NCC

I don't think a strong enough case has been made for this change. The disruption a reorganisation would
cause cannot justify the resultant expense, nor the suggested 'savings' in economy or efficiency.

Break up the old boys club and bring to an end the fireman gravy train

Keep them as separate entities...leave the fire service as it is instead of trying to reduce services and
merging which from experience never seems to work. Let the experts do what they are good at.

| don't believe that the PCC can deliver an improved service. Certainly not on the evidence of his work with
the Police. | my view he has failed to lobby central government to bring appropriate resources to the
service he is currently responsible for so should not be allowed to take on another vital public service.

He cant even do the job properly as the PCC. The job is a waste of time

If everything was wonderful with the Police Service in Norfolk, there might be a case for this take over but
as it isn't, he ought to just concentrate on doing the one job.

They may both be emergency services but this does not mean they are interchangeable and just anyone
can manage a Fire Service - the only argument for seems to be financial with "savings". Doubtful that these
savings will save lives, and there would most likely be no savings in the amount dished out to the
engineers and orchestrators of this scheme. They will be the ones who gain, whilst the staff, service and
public lose out.



Started

28/08/2018 20:21:46
28/08/2018 20:26:51
28/08/2018 20:33:16

28/08/2018 20:41:04

28/08/2018 20:58:13

28/08/2018 21:17:59
28/08/2018 21:27:47
28/08/2018 21:28:24
28/08/2018 21:29:14
28/08/2018 21:32:04
28/08/2018 21:54:51
28/08/2018 22:02:49
28/08/2018 22:14:08
28/08/2018 22:14:33
28/08/2018 22:17:19

28/08/2018 22:24:31

28/08/2018 22:35:59
28/08/2018 22:38:43
28/08/2018 23:11:26
28/08/2018 23:58:31

Ended

28/08/2018 20:24:46
28/08/2018 20:27:59
28/08/2018 20:33:53

28/08/2018 20:44:10

28/08/2018 21:11:04

28/08/2018 21:22:13
28/08/2018 21:28:29
28/08/2018 21:29:04
28/08/2018 21:30:32
28/08/2018 21:33:37
28/08/2018 21:55:55
28/08/2018 22:03:56
28/08/2018 22:15:14
28/08/2018 22:15:37
28/08/2018 22:18:13

28/08/2018 22:26:54

28/08/2018 22:38:10
28/08/2018 22:40:20
28/08/2018 23:12:00
28/08/2018 23:59:07

Q1. The proposal Comments

Disagree
Disagree
Disagree

Disagree

Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree

Disagree
Disagree
Disagree
Disagree

Fire service should be left in control of the Currant Format.

Believe this would be loading to much under one persons control. Far better to keep with the County
Council and all the numerous councillors.

I have only now heard about this and haven't had time to consider the how appropriate a change should
be. I believe that skillsets of a fire respondant, police respondant and paramedic should co-exist in any
attendant to a situation, meaning an individual can support as needed without having to wait for an
alternate service to attend. This does not mean | think the fire service should fall under the PCC... the PCC
needs a rethink in any case, and to lump the fire service into something that is barely operating is not the
answer. I'd like to understand what the current employees within the fire service see as an improvement
to how the service could operate before any changes are made. i suspect the PCC are looking for 'easy'
extra funds and are not focussing on improving the service provided

There is no need or desire for fire fighters to be controlled by a PFCC. Someone who will no doubt have
little or no experience in the field they are expected to control. Leave the fire brigade to decide what is
best for the first brigade as they have our utmost respect and confidence.

This transfer is NOT a good use of public money, as a resident of Norfolk | can see that this is just about
attempting to increase the power of the PCC, it is not about improving a service, or making a more
efficient streamlined service. Fire and Police already work closely together, what is the need to transfer at
a great deal of cost to the public purse.

The Fire Service has a culture of its own and a long history. It is a different kind of service and a different
ethos. It should remian independent

If he fire brigade are run by the PCCit's simple, people wil die, just look at the police service now, a joke



Started
29/08/2018 01:36:14
29/08/2018 01:42:17

29/08/2018 03:11:02
29/08/2018 04:40:07
29/08/2018 07:04:55
29/08/2018 07:08:54
29/08/2018 07:32:44
29/08/2018 07:39:37
29/08/2018 07:47:39
29/08/2018 07:48:14
29/08/2018 08:03:15

29/08/2018 07:58:42

29/08/2018 08:24:15
29/08/2018 08:29:49

29/08/2018 08:40:39
29/08/2018 08:43:40
29/08/2018 08:49:17
29/08/2018 08:56:36

29/08/2018 09:09:51
29/08/2018 09:17:57
29/08/2018 09:21:34
29/08/2018 09:25:40

29/08/2018 09:24:35
29/08/2018 09:29:36

Ended
29/08/2018 01:36:44
29/08/2018 01:43:17

29/08/2018 03:13:03
29/08/2018 04:40:51
29/08/2018 07:05:36
29/08/2018 07:09:42
29/08/2018 07:33:51
29/08/2018 07:40:25
29/08/2018 07:48:21
29/08/2018 07:48:57
29/08/2018 08:04:09

29/08/2018 08:04:38

29/08/2018 08:27:30
29/08/2018 08:30:53

29/08/2018 08:43:17
29/08/2018 08:44:40
29/08/2018 08:50:10
29/08/2018 08:57:36

29/08/2018 09:15:58
29/08/2018 09:19:06
29/08/2018 09:22:15
29/08/2018 09:26:15

29/08/2018 09:27:09
29/08/2018 09:30:35
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Disagree
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Disagree
Disagree
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Disagree

Disagree
Disagree
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Disagree
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I think this would make the post to large, much better that police stay separate from fire and rescue so
each area can focus on its own expertise.

The PCC was elected to be responsible for the Norfolk Constabulary, it is beyond his remit to demand
control of another public service and undemocratic.

It is essential that our public services are autonomous and properly funded. It will damage both services to
try and split their resources between two services.

The PCC should focus on improving the police service. The fire service does not need the PCC interfering in
the running of the fire service.

A review that was commissioned to make the case for merger is surely of little value. No real
consideration of the status quo.

I have seen little befifts from PCC bureaucracy - returning the Police back to NCC may actually be the
better option.

Fire service should be independent of the inefficient police force.

Fire and Rescue is a very specialist agency which has been very successfullly operated by Norfolk County
council with other operating partnerships within the council. Transport trading standards children's
community services. We have too many examples already of fixing things that aren't broken. Shared
services being a key one that doesn't work.

Events over the last few years prove we need a fully equipped fire service not a mickey mouse proposal.



Started

29/08/2018 09:37:10
29/08/2018 09:37:09
29/08/2018 09:40:09
29/08/2018 09:49:41
29/08/2018 09:55:28
29/08/2018 10:03:18
29/08/2018 10:16:03
29/08/2018 10:18:35
29/08/2018 10:20:48
29/08/2018 10:33:24
29/08/2018 10:34:53

29/08/2018 11:03:46
29/08/2018 11:05:34
29/08/2018 11:23:04
29/08/2018 11:25:28
29/08/2018 11:41:58
29/08/2018 11:55:11
29/08/2018 11:55:38
29/08/2018 11:56:06
29/08/2018 11:56:25
29/08/2018 11:56:47
29/08/2018 11:57:12
29/08/2018 11:57:36
29/08/2018 11:58:04
29/08/2018 11:58:25
29/08/2018 11:58:52
29/08/2018 11:59:17
29/08/2018 12:11:03
29/08/2018 11:59:42
29/08/2018 12:24:55
29/08/2018 12:25:17
29/08/2018 12:25:38
29/08/2018 12:26:00
29/08/2018 12:26:25

Ended

29/08/2018 09:38:27
29/08/2018 09:39:05
29/08/2018 09:41:02
29/08/2018 09:50:37
29/08/2018 09:56:35
29/08/2018 10:03:52
29/08/2018 10:16:50
29/08/2018 10:20:45
29/08/2018 10:21:29
29/08/2018 10:34:35
29/08/2018 10:35:25

29/08/2018 11:06:27
29/08/2018 11:07:12
29/08/2018 11:23:36
29/08/2018 11:27:52
29/08/2018 11:42:55
29/08/2018 11:55:32
29/08/2018 11:55:59
29/08/2018 11:56:23
29/08/2018 11:56:44
29/08/2018 11:57:09
29/08/2018 11:57:33
29/08/2018 11:58:00
29/08/2018 11:58:22
29/08/2018 11:58:48
29/08/2018 11:59:11
29/08/2018 11:59:38
29/08/2018 12:12:35
29/08/2018 12:24:53
29/08/2018 12:25:15
29/08/2018 12:25:35
29/08/2018 12:25:58
29/08/2018 12:26:23
29/08/2018 12:27:33
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simply ...why?

Vehemently disagree,

| think this would not be a good move.

Should never happen

Because he can’t manage crime, why give him fire as well?

| want efficient, close collaboration of all three blue light services eventually, out of any financial control of
what is a politically motivated decision making body ie NCC

Sounds like empire building and totally un-necessary

he has yet to prove he is a good Police commissioner



Started

29/08/2018 12:39:42
29/08/2018 12:42:25
29/08/2018 12:50:20
29/08/2018 13:03:25
29/08/2018 13:14:12

29/08/2018 13:09:41
29/08/2018 13:20:43
29/08/2018 13:28:25
29/08/2018 14:03:32
29/08/2018 14:04:15
29/08/2018 14:43:23
29/08/2018 15:05:43
29/08/2018 15:38:02
29/08/2018 15:36:25
29/08/2018 15:39:56

29/08/2018 15:40:42

29/08/2018 15:49:14
29/08/2018 16:13:43
29/08/2018 16:26:50

29/08/2018 16:26:41
29/08/2018 16:41:47
29/08/2018 17:04:03
29/08/2018 17:11:00
29/08/2018 17:11:13
29/08/2018 17:15:57
29/08/2018 17:22:40
29/08/2018 17:34:28
29/08/2018 17:38:09
29/08/2018 17:40:59

Ended

29/08/2018 12:41:25
29/08/2018 12:43:05
29/08/2018 12:51:25
29/08/2018 13:04:22
29/08/2018 13:14:49

29/08/2018 13:20:33
29/08/2018 13:23:03
29/08/2018 13:29:48
29/08/2018 14:04:02
29/08/2018 14:05:29
29/08/2018 14:46:00
29/08/2018 15:06:55
29/08/2018 15:39:09
29/08/2018 15:39:26
29/08/2018 15:42:32

29/08/2018 15:42:45

29/08/2018 15:51:17
29/08/2018 16:14:40
29/08/2018 16:30:05

29/08/2018 16:30:57
29/08/2018 16:45:49
29/08/2018 17:04:41
29/08/2018 17:11:45
29/08/2018 17:12:38
29/08/2018 17:16:27
29/08/2018 17:23:31
29/08/2018 17:35:10
29/08/2018 17:39:01
29/08/2018 17:41:48
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| want the governance of our fire service vested in the hands of men and women elected from across the
county

this proposal is ridiclous. Because of the rural locality, the fire service is vital in this area.and cannot be
replaced by 4x4 lightwieght vehicle's.
I don’t think the fire service should be moved under the control of the PCC

The PCC is exactly what is says Police & Crime not Fire

Prefer current status quo

| believe that the Norfolk fire and rescue services should remain autonomous.

Fire service is expert at it's job and needs to remain independent.

The fire service is well run and needs to remain independent without interference

It is better under the full umbrella of the County Council. If there is a major incident where is the
necessary finance going to come from?

I don't think the business case is accurate

I think a PFCC would be less democratic in terms of governance

I think the fire service does a lot with other NCC departments that would not do as well otherwise
Keep it safe and not in the PCC’s control !

| want to keep fire and rescue services under the control of our local council.

Makes sense financially,operationally and logically to have better co-operation between the two
emergency services.Also the NCC has too many other responsibilities to give adequate governance to the
fire and rescue service.

system works fine with the council.



Started

29/08/2018 17:43:58

29/08/2018 17:56:53
29/08/2018 17:58:22
29/08/2018 17:57:32
29/08/2018 17:59:03
29/08/2018 17:58:35
29/08/2018 17:59:22
29/08/2018 18:01:40
29/08/2018 18:02:08

29/08/2018 18:16:10

29/08/2018 17:59:58
29/08/2018 18:48:11
29/08/2018 18:49:47

29/08/2018 18:58:34

29/08/2018 19:00:33

29/08/2018 19:03:57
29/08/2018 19:09:14

29/08/2018 18:47:07
29/08/2018 19:13:02
29/08/2018 19:22:47

Ended

29/08/2018 17:50:37

29/08/2018 17:58:33
29/08/2018 17:58:59
29/08/2018 17:59:06
29/08/2018 17:59:23
29/08/2018 17:59:28
29/08/2018 18:01:30
29/08/2018 18:02:00
29/08/2018 18:02:41

29/08/2018 18:17:42

29/08/2018 18:20:27
29/08/2018 18:48:45
29/08/2018 18:50:37

29/08/2018 19:00:19

29/08/2018 19:02:02

29/08/2018 19:08:25
29/08/2018 19:09:41

29/08/2018 19:10:08
29/08/2018 19:14:35
29/08/2018 19:23:30
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| can see no advantage to the PCC becoming PFCC, | have never seen the PCC since he was appointed so
how often would we or the Fire Service see him if he becomes PFCC.

I have no confidence in a person who, when the decision to disband all PCSO'S was made he publicly states
that that if he had all the money in the world he would never employ a PCSO again. What gratitude he has
shown to all those who worked tirelessly to support the Norfolk Police.

I don't think there is a need for full governance by the PCC, however, | agree there should be more
collaboration between the governing parties.

Run one thing a time

| believe that the PCC has enough to do looking after Norfolk Policing and doing a similar job for the fire
service may dilute his input.

The PPC | believe needs to just concentrate on Policing matters and get that right and continue to get it
right and for the PCC to leave the Fire Service and NCC to continue as they are.

Lorne Green doesn't know about the fire service, or the police service. He should not be allowed to power
grab.

Lorne Green's actions seem to be self motivated. This attempt is going to put people's safety and lives at
risk if accepted. Keep the fire service in County Council hands.

Much i provement and resources are required to improve an already stretched Police force, and the
commissioner should concerntrate Ona radical improvement programme to achieve this in the first
instance before attempting to undertake other responsisbilies

For the PCC to take on more responsibility would be lunacy. The Police are going through a seriously
difficult time with financial and staffing problems and | think they would be best served by the PCC
devoting his time to them. | also doubt whether the millions in savings would materialise. Proposals like
this always create over optimism.



Started
29/08/2018 19:33:49
29/08/2018 19:44:10

29/08/2018 19:54:02
29/08/2018 19:56:26

29/08/2018 20:04:06
29/08/2018 20:05:14
29/08/2018 20:25:51
29/08/2018 20:24:05
29/08/2018 20:40:09

29/08/2018 20:45:02
29/08/2018 20:58:07

29/08/2018 21:02:58
29/08/2018 21:15:04
29/08/2018 21:21:25

29/08/2018 21:31:13
29/08/2018 21:37:40
29/08/2018 21:38:35
29/08/2018 21:46:54

29/08/2018 21:45:32
29/08/2018 21:57:13
29/08/2018 22:02:00

29/08/2018 22:01:22
29/08/2018 22:06:55
29/08/2018 22:08:46
29/08/2018 22:24:43

Ended
29/08/2018 19:34:26
29/08/2018 19:50:31

29/08/2018 19:55:53
29/08/2018 19:57:35

29/08/2018 20:05:31
29/08/2018 20:06:07
29/08/2018 20:26:56
29/08/2018 20:30:52
29/08/2018 20:41:21

29/08/2018 20:47:33
29/08/2018 20:58:58

29/08/2018 21:06:38
29/08/2018 21:17:06
29/08/2018 21:22:36

29/08/2018 21:32:35
29/08/2018 21:38:20
29/08/2018 21:39:24
29/08/2018 21:48:35

29/08/2018 21:49:31
29/08/2018 21:58:15
29/08/2018 22:02:51

29/08/2018 22:04:20
29/08/2018 22:07:52
29/08/2018 22:09:47
29/08/2018 22:25:15
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Your short of firefighters now all the commissioner wants to do is save money not lives

The PCC should concentrate on the Job for which he has been nominated. As with the Police the PCC have
no idea about Policing and what it needs and therefore the same will apply.

The emergency services should be left independant of each other. Let the police do police work and the
fire service do fire service work.

| believe the services need to stay running on the system they are currently on. The fire service currently
speaks to members of the community that could be vulnerable and not wish to talk to anyone from a
authority organistation.

This would provide independence for the fire service with financial scope for securing a budget not
dependant on wider demand on the Norfolk CC budget

Surely the Fire Service should be run by a Fireman.

| disagree with PCCs and the politicisation of policing and on that basis would be against PCCs having any
extension to their authority.

not a good idea

No, two separate areas. Need to focus on each individually.

| do not believe that this will be good for NFRS. The savings claimed are false and what can be saved will
come at the cost of lives after you have removed thirteen front line appliances.

Having studied the proposed figures, the indicated cost savings and the business case that has been
presented | can find no reason to support this proposal



Started
29/08/2018 22:32:25

29/08/2018 22:31:36
29/08/2018 23:11:48
29/08/2018 23:11:37
29/08/2018 23:19:19

29/08/2018 23:50:59
30/08/2018 00:51:48
30/08/2018 01:27:11
30/08/2018 01:31:08
30/08/2018 02:00:20
30/08/2018 02:00:53
30/08/2018 04:09:55
30/08/2018 05:38:52
30/08/2018 05:49:42
30/08/2018 06:49:01
30/08/2018 06:52:22
30/08/2018 06:53:45
30/08/2018 06:53:34
30/08/2018 06:58:32
30/08/2018 07:06:23

30/08/2018 07:08:05
30/08/2018 07:27:03
30/08/2018 07:29:44
30/08/2018 07:38:01
30/08/2018 07:40:02
30/08/2018 07:40:40
30/08/2018 07:42:24
30/08/2018 07:42:31
30/08/2018 07:43:12
30/08/2018 07:47:02

Ended
29/08/2018 22:33:57

29/08/2018 22:34:24
29/08/2018 23:12:14
29/08/2018 23:12:19
29/08/2018 23:20:34

29/08/2018 23:57:22
30/08/2018 00:52:11
30/08/2018 01:27:44
30/08/2018 01:32:17
30/08/2018 02:02:09
30/08/2018 02:02:24
30/08/2018 04:10:29
30/08/2018 05:39:58
30/08/2018 05:50:14
30/08/2018 06:50:07
30/08/2018 06:54:09
30/08/2018 06:54:44
30/08/2018 06:55:03
30/08/2018 06:59:57
30/08/2018 07:07:20

30/08/2018 07:09:16
30/08/2018 07:28:16
30/08/2018 07:32:40
30/08/2018 07:38:49
30/08/2018 07:40:55
30/08/2018 07:41:24
30/08/2018 07:43:03
30/08/2018 07:43:07
30/08/2018 07:44:06
30/08/2018 07:47:25
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Too many cuts to services already, and | don't think this would help
Completely opposed to this proposal with no reservations. Leave our Fire service as it is and concentrate
on making the constabulary anything like as good.

Norfolk Fire and rescue services should be kept under Norfolk county council control as it is the far safest
option for the county. The PCC is well out of his depth thinking he can control Norfolk Fire and Rescue
services, he’s not any good at his job as PCC at Norfolk Constabulary.

I think it’s in the name. Police and Crime Commissioner making a grab for power

The PCC has not delivered on policing, let alone then trying to undertake the fire service too.
PCC has enough, seems like a power grab
Police is in a mess why mess up fire service as well

It should be a body of people, not a single individual and should remain with the local authority.

If the system has always been run by the county council and it works why change for the sake of change.



Started

30/08/2018 07:49:20
30/08/2018 07:52:00
30/08/2018 07:56:34
30/08/2018 07:58:29
30/08/2018 07:58:46
30/08/2018 08:02:41

30/08/2018 08:02:08

30/08/2018 08:03:59
30/08/2018 08:03:45
30/08/2018 08:08:33
30/08/2018 08:09:21
30/08/2018 08:12:51
30/08/2018 08:14:38
30/08/2018 08:16:37

30/08/2018 07:52:10

30/08/2018 08:16:00
30/08/2018 08:31:36
30/08/2018 08:32:50

30/08/2018 08:33:09
30/08/2018 08:34:44

Ended

30/08/2018 07:50:24
30/08/2018 07:52:36
30/08/2018 07:57:03
30/08/2018 07:59:14
30/08/2018 07:59:56
30/08/2018 08:03:10

30/08/2018 08:04:28

30/08/2018 08:05:39
30/08/2018 08:06:36
30/08/2018 08:09:25
30/08/2018 08:10:12
30/08/2018 08:13:32
30/08/2018 08:15:33
30/08/2018 08:17:11

30/08/2018 08:18:59

30/08/2018 08:21:17
30/08/2018 08:32:32
30/08/2018 08:33:08

30/08/2018 08:34:47
30/08/2018 08:35:33
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Sounds like one step closer to the privatization of the police and fire service. Massive no to this Tory
idealism!

Both services work closely together anyway, there is no need for them to be governed by the same person
when the current system works, if it isn't broken there's no need to try and fix it.

This will just lead to more front line fire service cuts affecting the public in a negative way

Lorne can't be trusted and has a hidden agenda in everything he does.....

The Norfolk County Council's website has delivered much greater detail about the proposal including
references backing up claims which immediately makes the account more reliable in my opinion. The PCC's
proposal is written up with figures such as £10 million in savings which are not broken down, explained, or
referenced. In other words written by a politician. | think public services should be run by those who have
spent their careers learning and understanding the role, not 'held to account' by a politician new to the
organisation. The merger would also be the beginning of combining emergency services which is not good
for staff or the public as it would inevitably lead to fewer people doing the same amount of work.

This is a naked power grab or Empire building. What will he be after next? Childrens' Services?

| fail to see how one man can control two large organisations. The Police need a full time eye on it so how
can Mr Green manage two large organisations? | do not believe the £10 million savings and if there is that
amount of money will it be shared between the two or as | strongly suspect all go to the Police in
detriment to the Fire Service. The County Council looks after us very well.

Although they are both emeregency services they are too dissimilar to have the same person responsible.
Any savings highlighted are totally theoretical and could be achieved without a 'merger by the back door'



Started
30/08/2018 08:43:52

30/08/2018 08:39:51

30/08/2018 08:56:17
30/08/2018 08:54:51

30/08/2018 08:56:36
30/08/2018 09:10:43
30/08/2018 09:13:01
30/08/2018 09:21:22
30/08/2018 09:23:50

30/08/2018 09:21:58
30/08/2018 09:24:18

30/08/2018 09:23:23
30/08/2018 09:38:00

Ended
30/08/2018 08:45:30

30/08/2018 08:50:48

30/08/2018 08:56:49
30/08/2018 08:57:54

30/08/2018 08:58:56
30/08/2018 09:11:24
30/08/2018 09:13:32
30/08/2018 09:21:43
30/08/2018 09:24:43

30/08/2018 09:25:19
30/08/2018 09:25:53

30/08/2018 09:26:10
30/08/2018 09:38:41
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| strongly feel that the PCC should not take on the governance / oversight of Norfolk Fire and Rescue

| feel the proposal shows a distinct lack of understanding regarding the fire service and is filled with
assumptions as to the benefit the change could provide. The 10M saving is misleading and wouldn't be
solely from the proposed change. Most of the benefits proposed could be achieved by providing the PCC
an input but this does not necessitate such a vast change. The enhanced voluntary collaboration provides
much of the benefit with far less disruption and risk and this seems a far better option than the proposed
creation of a new role and governance. The PCC themselves can change with each election and thus a new
PCC (or PFCC) could cause further disruption if they have differing approaches and views. The current
governance retains an organizational experience and memory that the PFCC clearly lacks and a
continuation of service that is very much needed in the service. They are changing and already delivering
much of what the PCC suggests is necessary and they have the experience to provide the service, as they
have done successfully to date. My personal opinion having read both sides position is the proposed
change seems wholly unnecessary and full of promises and light on facts and experience.

The fire service and police service are two very different disciplines and require very different skill sets.
Neither should be mixed.

Furthermore, the protection of the public, whether it be fire service or police, should never be considered
as a business case. If, as | suspect the PCC have put forward a plan based on savings and efficiencies, the
proposal should be rejected. The former has never generated the latter, particularly in the public sector!
Joint working is vital but the balance between preventative work and response is different. Fire can call on
NCC reserves in financial crisis.

Stop trying to empire build its not necessary.

The Constabulary and the Fire and Rescue Service both exist to protect the public; it makes sense to
coordinate their outputs at the strategic level.

I do not believe that the proposal "holds water" and that claimed savings are projected figures with no
evidence to back them up.

Furthermore | am not aware of any shortfalls in the fire service that require intervention from a police
crime commissioner.
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30/08/2018 09:38:53
30/08/2018 09:43:25

30/08/2018 09:46:40
30/08/2018 09:50:40
30/08/2018 09:33:08
30/08/2018 10:00:49
30/08/2018 10:18:17
30/08/2018 10:20:08
30/08/2018 10:21:10
30/08/2018 10:20:42
30/08/2018 10:21:47
30/08/2018 10:30:26
30/08/2018 10:34:10

30/08/2018 10:29:39
30/08/2018 10:45:28
30/08/2018 11:04:20

30/08/2018 11:03:58
30/08/2018 11:12:39
30/08/2018 11:29:06
30/08/2018 11:32:02
30/08/2018 11:37:53
30/08/2018 11:37:06
30/08/2018 11:36:35
30/08/2018 11:57:18

30/08/2018 11:42:25
30/08/2018 11:57:57

Ended
30/08/2018 09:39:21
30/08/2018 09:45:52

30/08/2018 09:49:56
30/08/2018 09:51:24
30/08/2018 09:58:20
30/08/2018 10:03:14
30/08/2018 10:19:49
30/08/2018 10:20:49
30/08/2018 10:21:36
30/08/2018 10:21:47
30/08/2018 10:22:14
30/08/2018 10:31:01
30/08/2018 10:34:35

30/08/2018 10:38:38
30/08/2018 10:45:59
30/08/2018 11:05:57

30/08/2018 11:07:06
30/08/2018 11:13:15
30/08/2018 11:29:38
30/08/2018 11:32:32
30/08/2018 11:38:30
30/08/2018 11:39:12
30/08/2018 11:40:07
30/08/2018 11:57:52

30/08/2018 11:59:10
30/08/2018 11:59:12
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Disagree
Disagree
Agree

Disagree

Disagree
Agree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree

We don't need another politician in charge, | wouldn't put you in charge of my cat litter box!
Absolutely not. The role of PPC is over inflated and over paid and is nothing more than a conservative
power grab.

He hasn't done a very good job on crime so how would he have time to sort out the fire service.
Police and Fire Service already work together well under current arrangements.

| believe that if the Fire Service & Brigades Union are against the propoposal, it is then 'a no brainer' they
are in the front line after all!

The case supporting change is woolly and unconvincing. If the current Crime Commisioner has spare
capacity he is clearly overpaid and should reduce his salary and working hours accordingly. That tangible
saving is in contrast to the questionable supposed savings of the proposal.

If it's not broke why change it
This efficient excellent service needs to continue as it is to KEEP US ALL SAFE

The case made to support this proposal is fatally flawed because most of the saving claimed are not shown
to be deliverable terms of acceptable safety risk and public support. Furthermore, such savings aren’t
reliant on a change of governance - many are planned to be delivered under the current governance.
Finally, the track record and public perceptions of the PCC governing the Police is poor compared to the
previous Police Authority and there’s no public appetite for change for change sake especially when the
cost of delivering it and the prospective benefits haven’t been accurately calculated or verified.

It's empire building by a government entity that no one wanted in the first place.



Started

30/08/2018 12:00:17
30/08/2018 12:00:40
30/08/2018 12:02:37
30/08/2018 12:10:22
30/08/2018 12:15:23
30/08/2018 12:16:42
30/08/2018 12:46:29

30/08/2018 13:02:16
30/08/2018 13:12:56
30/08/2018 13:22:03
30/08/2018 13:21:10
30/08/2018 13:31:32
30/08/2018 13:41:49
30/08/2018 13:44:20
30/08/2018 13:49:41
30/08/2018 13:54:11
30/08/2018 13:57:13
30/08/2018 13:58:08
30/08/2018 14:02:38
30/08/2018 14:29:45
30/08/2018 14:30:07
30/08/2018 14:30:32
30/08/2018 14:30:53
30/08/2018 14:31:15
30/08/2018 14:31:37
30/08/2018 14:33:12
30/08/2018 14:34:22
30/08/2018 14:34:51
30/08/2018 14:35:30
30/08/2018 14:37:32
30/08/2018 14:38:06
30/08/2018 14:38:29
30/08/2018 14:39:22
30/08/2018 14:39:42

Ended

30/08/2018 12:01:00
30/08/2018 12:02:19
30/08/2018 12:03:25
30/08/2018 12:11:10
30/08/2018 12:16:09
30/08/2018 12:17:21
30/08/2018 12:49:18

30/08/2018 13:12:02
30/08/2018 13:13:20
30/08/2018 13:22:39
30/08/2018 13:25:24
30/08/2018 13:32:09
30/08/2018 13:45:20
30/08/2018 13:46:08
30/08/2018 13:50:16
30/08/2018 13:54:39
30/08/2018 13:58:16
30/08/2018 13:58:46
30/08/2018 14:03:09
30/08/2018 14:30:04
30/08/2018 14:30:28
30/08/2018 14:30:49
30/08/2018 14:31:11
30/08/2018 14:31:33
30/08/2018 14:32:00
30/08/2018 14:34:18
30/08/2018 14:34:46
30/08/2018 14:35:27
30/08/2018 14:37:28
30/08/2018 14:38:04
30/08/2018 14:38:25
30/08/2018 14:39:19
30/08/2018 14:39:38
30/08/2018 14:40:00

Q1. The proposal Comments

Disagree
Disagree
Disagree
Agree

Disagree
Disagree
Agree

Disagree
Agree
Disagree
Agree
Disagree
Disagree
Agree
Agree
Agree
Disagree
Disagree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Putting too many services under one umbrella is not beneficial to anyone, least of all the public.

If they are able to provide a better plan for a reliable service in their bid for funding.

| disagree because having a need to contact the norfolk crime commissioner a few weeks ago ,which | did
on line | did not get a reply, this obviously means that he either cannot cope with his present workload or
is selective in whom he replies to

The analysis to date indicates that this model will deliver improved services as well as savings.

To big a job for one person, to be done well.



Started

30/08/2018 14:40:04
30/08/2018 14:40:25
30/08/2018 14:40:53
30/08/2018 14:41:23
30/08/2018 14:41:44
30/08/2018 14:41:13
30/08/2018 14:42:08
30/08/2018 14:42:39
30/08/2018 14:42:41
30/08/2018 14:43:02
30/08/2018 14:42:41
30/08/2018 14:43:32
30/08/2018 14:43:54
30/08/2018 14:44:18
30/08/2018 14:44:38
30/08/2018 14:45:00
30/08/2018 15:11:26
30/08/2018 15:36:57
30/08/2018 15:49:46
30/08/2018 16:01:11
30/08/2018 16:03:38
30/08/2018 16:09:26

30/08/2018 16:20:57
30/08/2018 16:24:02
30/08/2018 16:45:16

30/08/2018 16:46:49
30/08/2018 16:52:12
30/08/2018 16:59:26
30/08/2018 17:11:23
30/08/2018 17:25:09

Ended

30/08/2018 14:40:22
30/08/2018 14:40:43
30/08/2018 14:41:13
30/08/2018 14:41:41
30/08/2018 14:42:05
30/08/2018 14:42:13
30/08/2018 14:42:36
30/08/2018 14:42:58
30/08/2018 14:43:20
30/08/2018 14:43:29
30/08/2018 14:43:33
30/08/2018 14:43:51
30/08/2018 14:44:15
30/08/2018 14:44:35
30/08/2018 14:44:56
30/08/2018 14:45:19
30/08/2018 15:12:38
30/08/2018 15:39:15
30/08/2018 15:50:13
30/08/2018 16:02:12
30/08/2018 16:04:30
30/08/2018 16:09:51

30/08/2018 16:22:28
30/08/2018 16:24:39
30/08/2018 16:46:03

30/08/2018 16:51:19
30/08/2018 16:53:24
30/08/2018 17:00:39
30/08/2018 17:13:28
30/08/2018 17:26:09

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Disagree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Agree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree

If we have to waste our money having a pcc they should stick to the Police.

No thank you

Both these services work well together already. This will be an excuse to cut again and both services will
lose their identity. Lorne needs to get his priorities right first.!

Not if Lorne Green thinks that a 4x4 will be sufficient in Heacham instead of a full fire engine! Bearing in
mind the number of caravans in Heacham and Hunstanton and the number of people using the roads in
the area, particularly in the summer months.

West Norfolk, near Downham Market, has read about consultation in the local press.



Started

30/08/2018 17:27:14
30/08/2018 17:29:20
30/08/2018 17:30:11

30/08/2018 17:51:23

30/08/2018 17:57:13

30/08/2018 17:59:34

30/08/2018 19:10:49
30/08/2018 19:16:45

30/08/2018 19:31:27

30/08/2018 19:57:15
30/08/2018 20:10:56
30/08/2018 20:36:40
30/08/2018 20:44:35
30/08/2018 20:45:29
30/08/2018 22:21:39
30/08/2018 22:22:29

Ended

30/08/2018 17:30:15
30/08/2018 17:30:29
30/08/2018 17:32:26

30/08/2018 18:01:04

30/08/2018 18:01:40

30/08/2018 18:02:17

30/08/2018 19:12:07
30/08/2018 19:19:21

30/08/2018 19:33:09

30/08/2018 20:02:15
30/08/2018 20:11:56
30/08/2018 20:37:09
30/08/2018 20:45:42
30/08/2018 20:46:26
30/08/2018 22:22:08
30/08/2018 22:23:12

Q1. The proposal Comments

Agree
Disagree
Disagree

Disagree

Disagree

Disagree

Disagree
Agree

Disagree

Disagree
Disagree
Agree

Disagree
Disagree
Disagree
Disagree

Provided that the Fire Service is funded better than at present and that the figures are true and not
statistically misrepresented.

Also the frontline service remains at least as good as it is now, or better and stations are not closed or
workforce reduced.

Yet another layer of bureaucracy

The plans are ill thought out, seeming to be just intent on saving money with no thought of safety.
Replacing 8 engines with 4x4's shows how little knowledge he has on the requirements of a fire and rescue
service. What exactly can a 4x4 carry?. This proposal is dangerous. NCC do not want a change, neither do
the Fire Brigades and no one | have spoken to. He has shown that he has no idea of what the service
requires and | feel he is doing it as an ego trip. In his present position of PCC he has has been an abject
failure, so why wreck the fire service as well

He has left the police under staffed, closed down smaller police stations but still demands more money
from our council tax.

It is quicker to order and get a pizza than it is a policeman on a 999 call. This would put lives at risk if he
took over the fire service.

There is no good case for the transfer of governance to PCC. This is a bad idea that would increase risks to
the public and create uncertainty of the service funding.

STRONGLY disagree with this action. We are an entirely different emergency service and as such need the
direction and support of our own PCC. The two services need to remain separate. This is of real concern to
me as a frontline officer

Empire building, cutting costs and putting lives at risk. No thanks

We disagree and very concerned about proposals to remove 8 fully operational fire appliances to replace
them with lightweight 4x5's. We believe this will leave us more vulnerable.

Totally disagree not necessary



Started

30/08/2018 22:29:39
30/08/2018 23:16:41
31/08/2018 06:29:44

31/08/2018 06:24:54

31/08/2018 06:54:21
31/08/2018 07:14:16

31/08/2018 07:20:04
31/08/2018 07:22:23
31/08/2018 07:25:48
31/08/2018 07:30:05

31/08/2018 07:38:19
31/08/2018 07:40:09

31/08/2018 08:01:38
31/08/2018 08:09:38

31/08/2018 08:30:57

31/08/2018 08:29:16
31/08/2018 08:50:35

31/08/2018 08:53:34

Ended

30/08/2018 22:32:54
30/08/2018 23:17:51
31/08/2018 06:30:17

31/08/2018 06:32:31

31/08/2018 07:00:15
31/08/2018 07:14:58

31/08/2018 07:21:41
31/08/2018 07:23:18
31/08/2018 07:26:34
31/08/2018 07:30:53

31/08/2018 07:39:03
31/08/2018 07:40:38

31/08/2018 08:08:09
31/08/2018 08:13:35

31/08/2018 08:32:25

31/08/2018 08:32:35
31/08/2018 08:51:42

31/08/2018 08:55:27

Q1. The proposal Comments

Disagree
Disagree
Disagree

Disagree

Disagree
Agree

Disagree
Agree

Disagree
Disagree

Disagree
Disagree

Disagree

Disagree

Disagree

Disagree
Disagree

Disagree

The fire service is a very specialist area with little commonality with the police. When the PCC has a well
funded police force with adequate resources to do what the public wants them to do, he can come back
with this proposal. Until then just get on with what he is paid to do!

I think the fire service should stay where it is.

What the hell can he know that is likely to be of the slightest use? He lacks any relevant experience or
knowledge. He is likely to cut vital services and attempt to implement stupid new regimens due to his of
knowledge of the local area, farming methods, building construction, etc. He does not get seen outand
about

I think the pcc has enough to do to manage the police. There are less frontline officers to do the job now
and there are more and more pressures put upon them because of facebook, twitter and suchlike.

There is enough for any PCC to do managing the Police, adding the Fire Service will be a distraction for the
PCC (the clue is in the letters!)

There doesn’t appear to be a well reasoned argument for this to be a better way to oversee the fire
service. The more widespread responsibility becomes, the less knowledge of local issues is taken into
account. Leave the expertise to those who are best placed to exercise it. If the benefits of having a PCC to
oversee the governance of the Police were more obvious and well researched, perhaps there would be a
case.

This seems like empire building to me on the part of PCC, The Fire Service should remain under the
control of our County Council. Perhaps we should look more closely at how the Police are managed.

Fire governance is working well, leave it alone. The savings are not enough to change this. Too much
power for one person - Mr Green!

The Police and Fire and Rescue service are very different organizations and should not be used for empire
building. The approach needed with decision making for these businesses is very different and to be
governed by one would benefit neither and would not provide the public with the best service.

This is a money saving exercise possibly putting the lives of the Norfolk residents at risk. | most certainly do
not agree with the merger.



Started

31/08/2018 09:03:21
31/08/2018 09:11:32
31/08/2018 09:12:09
31/08/2018 09:12:24
31/08/2018 09:12:48
31/08/2018 09:13:08
31/08/2018 09:13:45
31/08/2018 09:14:02
31/08/2018 09:14:20
31/08/2018 09:14:40
31/08/2018 09:14:59
31/08/2018 09:14:57
31/08/2018 09:15:20
31/08/2018 09:15:41
31/08/2018 09:16:01
31/08/2018 09:16:21
31/08/2018 09:16:42
31/08/2018 09:16:46
31/08/2018 09:17:01
31/08/2018 09:17:13
31/08/2018 09:17:20
31/08/2018 09:17:41
31/08/2018 09:17:46
31/08/2018 09:18:06
31/08/2018 09:18:09
31/08/2018 09:18:30
31/08/2018 09:18:34
31/08/2018 09:18:51
31/08/2018 09:19:04
31/08/2018 09:19:13
31/08/2018 09:19:33
31/08/2018 09:19:39
31/08/2018 09:20:00

Ended

31/08/2018 09:09:43
31/08/2018 09:12:02
31/08/2018 09:12:23
31/08/2018 09:12:46
31/08/2018 09:13:06
31/08/2018 09:13:43
31/08/2018 09:14:00
31/08/2018 09:14:18
31/08/2018 09:14:38
31/08/2018 09:14:57
31/08/2018 09:15:19
31/08/2018 09:15:20
31/08/2018 09:15:39
31/08/2018 09:15:59
31/08/2018 09:16:19
31/08/2018 09:16:40
31/08/2018 09:17:00
31/08/2018 09:17:04
31/08/2018 09:17:19
31/08/2018 09:17:31
31/08/2018 09:17:41
31/08/2018 09:17:59
31/08/2018 09:18:08
31/08/2018 09:18:23
31/08/2018 09:18:28
31/08/2018 09:18:49
31/08/2018 09:18:52
31/08/2018 09:19:10
31/08/2018 09:19:20
31/08/2018 09:19:37
31/08/2018 09:19:49
31/08/2018 09:19:59
31/08/2018 09:20:17

Q1. The proposal Comments

Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

The Fire Service is efficiently managed at the moment. | am amazed that the PCC ( who is so busy) has
time to manage yet another service. It is obvious that the PCC is a role that has to invent work to fulfill its
purpose, whatever that is. The money spent on this superfluous role could be better spent on increasing
police numbers



Started

31/08/2018 09:20:01
31/08/2018 09:20:22
31/08/2018 09:20:42
31/08/2018 09:21:05
31/08/2018 09:21:24
31/08/2018 09:21:45
31/08/2018 09:22:06
31/08/2018 09:22:28
31/08/2018 09:22:51
31/08/2018 09:23:22
31/08/2018 09:23:52
31/08/2018 09:25:08
31/08/2018 09:25:27
31/08/2018 09:25:48
31/08/2018 09:26:20
31/08/2018 09:26:43
31/08/2018 09:27:08
31/08/2018 09:27:31
31/08/2018 09:27:53
31/08/2018 09:28:19
31/08/2018 09:28:43
31/08/2018 09:29:03
31/08/2018 09:29:24
31/08/2018 09:29:47
31/08/2018 09:30:09
31/08/2018 09:30:30
31/08/2018 09:30:44
31/08/2018 09:30:52
31/08/2018 09:31:09
31/08/2018 09:31:12
31/08/2018 09:31:31
31/08/2018 09:31:27
31/08/2018 09:31:55
31/08/2018 09:31:58
31/08/2018 09:32:16
31/08/2018 09:32:22

Ended

31/08/2018 09:20:20
31/08/2018 09:20:40
31/08/2018 09:21:03
31/08/2018 09:21:23
31/08/2018 09:21:43
31/08/2018 09:22:04
31/08/2018 09:22:25
31/08/2018 09:22:49
31/08/2018 09:23:18
31/08/2018 09:23:50
31/08/2018 09:24:09
31/08/2018 09:25:24
31/08/2018 09:25:46
31/08/2018 09:26:16
31/08/2018 09:26:39
31/08/2018 09:27:00
31/08/2018 09:27:25
31/08/2018 09:27:48
31/08/2018 09:28:16
31/08/2018 09:28:39
31/08/2018 09:29:00
31/08/2018 09:29:21
31/08/2018 09:29:42
31/08/2018 09:30:03
31/08/2018 09:30:26
31/08/2018 09:30:48
31/08/2018 09:31:05
31/08/2018 09:31:09
31/08/2018 09:31:25
31/08/2018 09:31:28
31/08/2018 09:31:48
31/08/2018 09:31:56
31/08/2018 09:32:12
31/08/2018 09:32:21
31/08/2018 09:32:32
31/08/2018 09:32:45

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree



Started

31/08/2018 09:32:36
31/08/2018 09:32:48
31/08/2018 09:32:59
31/08/2018 09:33:08
31/08/2018 09:33:22
31/08/2018 09:33:27
31/08/2018 09:33:43
31/08/2018 09:34:03
31/08/2018 09:34:27
31/08/2018 09:34:44
31/08/2018 09:34:47
31/08/2018 09:35:24
31/08/2018 09:35:43
31/08/2018 09:36:06
31/08/2018 09:36:29
31/08/2018 09:36:47
31/08/2018 09:37:07

31/08/2018 09:36:52
31/08/2018 09:37:28
31/08/2018 09:37:48

31/08/2018 09:36:27
31/08/2018 09:38:09
31/08/2018 09:38:33
31/08/2018 09:38:53
31/08/2018 09:39:24
31/08/2018 09:39:44
31/08/2018 09:40:04
31/08/2018 09:40:23
31/08/2018 09:40:42
31/08/2018 09:41:10
31/08/2018 09:41:30
31/08/2018 09:52:46

Ended

31/08/2018 09:32:55
31/08/2018 09:33:06
31/08/2018 09:33:19
31/08/2018 09:33:25
31/08/2018 09:33:40
31/08/2018 09:33:49
31/08/2018 09:34:00
31/08/2018 09:34:24
31/08/2018 09:34:44
31/08/2018 09:35:04
31/08/2018 09:35:13
31/08/2018 09:35:40
31/08/2018 09:36:02
31/08/2018 09:36:22
31/08/2018 09:36:44
31/08/2018 09:37:03
31/08/2018 09:37:24

31/08/2018 09:37:41
31/08/2018 09:37:44
31/08/2018 09:38:05

31/08/2018 09:38:10
31/08/2018 09:38:26
31/08/2018 09:38:49
31/08/2018 09:39:21
31/08/2018 09:39:41
31/08/2018 09:40:02
31/08/2018 09:40:20
31/08/2018 09:40:40
31/08/2018 09:41:06
31/08/2018 09:41:27
31/08/2018 09:41:53
31/08/2018 09:53:35

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Disagree
Agree
Agree

Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree

| only heard about this the other day and am astounded that more info hasn't been available or
communications out to us council tax payers! This is important.

| hope the fire service is left under the council and the pcc is reviewed... It does not work.

Because there is very low turnout for the PCC election, therefore this is not giving any further control
because people aren't actually fully engaging with the PCC system.



Started

31/08/2018 09:52:57
31/08/2018 09:54:39
31/08/2018 10:05:44
31/08/2018 10:12:27
31/08/2018 10:51:07

31/08/2018 10:53:19
31/08/2018 11:02:11

31/08/2018 11:28:41
31/08/2018 11:39:54
31/08/2018 11:37:03

31/08/2018 11:38:56

31/08/2018 11:31:26
31/08/2018 11:53:19
31/08/2018 11:58:56
31/08/2018 11:58:34
31/08/2018 12:05:02
31/08/2018 12:08:12

31/08/2018 11:48:48
31/08/2018 12:12:31

Ended

31/08/2018 09:54:10
31/08/2018 09:57:47
31/08/2018 10:06:49
31/08/2018 10:13:07
31/08/2018 10:52:05

31/08/2018 10:59:26
31/08/2018 11:02:43

31/08/2018 11:29:46
31/08/2018 11:40:26
31/08/2018 11:41:39

31/08/2018 11:42:08

31/08/2018 11:49:43
31/08/2018 11:55:05
31/08/2018 12:00:05
31/08/2018 12:00:21
31/08/2018 12:05:40
31/08/2018 12:09:35

31/08/2018 12:10:32
31/08/2018 12:15:41

Q1. The proposal Comments

Disagree
Disagree
Agree
Agree
Disagree

Disagree
Disagree

Disagree
Disagree
Disagree

Disagree

Disagree
Agree

Disagree
Disagree
Disagree
Disagree

Disagree
Disagree

will allow greater inclusion of both services to work better together

| feel that until the population is educated about what this persons role is in greater depth and the voting
numbers increase the role should not be expanded to 2/3Rds of our emergency services.

| can see no good reason to change something which works well to something which feels like a power
grab.

In a couple of words the double job will be"too big" for one person to do properly.

The police and crime commissioner has no expertise in fire and rescue. The County Council has long
experience of working with this service.

| do not think the Police and Crime Commissioner has done well in his current role. He needs to
concentrate on that.

The Police and Crime Commissioner has enough to do, without adding to responsibilities and not adding to
the manpower.

| believe this csn run more efficiently and cost wise be better for our community

Power grabbing exercise - it's not broken and therefore doesn't need fixing

| strongly believe that the Norfolk Fire and Rescue Service (NFRS) should stay with Norfolk County Council.
| don't believe that the savings figures presented from the business case stack up (presented to the public
in a style not dissimilar to the Brexit NHS savings figure massage), and there is certainly no support from
Norfolk County Council itself to hand over the NFRS. Indeed, you cannot put an accurate figure on the
unnecessary disruption that would be caused not only to the Council, but also to the NFRS, from a change
of governance.

The number of PCSOs being cut has been a great concern, and | would not wish to see the likes of this
happening with either fire crews (fighters), nor supporting back office staff that help to keep the service
running smoothly.

I'm afraid that | see this as nothing more than a grab for the jewel in the crown of one of Norfolk County
Council's most respected services!

Undemocratic for 1 person to be in charge of a community work force.



Started

31/08/2018 13:23:19
31/08/2018 13:28:10
31/08/2018 13:29:59
31/08/2018 13:30:20
31/08/2018 13:30:52
31/08/2018 13:31:19
31/08/2018 13:31:43
31/08/2018 13:32:07
31/08/2018 13:32:32
31/08/2018 13:33:12
31/08/2018 13:30:57
31/08/2018 13:33:05
31/08/2018 13:33:34
31/08/2018 13:36:12
31/08/2018 13:36:39
31/08/2018 13:37:00
31/08/2018 13:37:24
31/08/2018 13:46:20
31/08/2018 13:53:19
31/08/2018 13:53:43
31/08/2018 13:54:07
31/08/2018 13:54:26
31/08/2018 13:54:47
31/08/2018 13:55:07
31/08/2018 13:55:25
31/08/2018 13:55:49
31/08/2018 13:56:08
31/08/2018 13:56:30
31/08/2018 13:56:17
31/08/2018 13:56:49
31/08/2018 13:57:10
31/08/2018 13:57:28
31/08/2018 13:57:48
31/08/2018 13:58:08
31/08/2018 13:58:25
31/08/2018 13:58:44

Ended

31/08/2018 13:25:32
31/08/2018 13:29:55
31/08/2018 13:30:16
31/08/2018 13:30:50
31/08/2018 13:31:17
31/08/2018 13:31:40
31/08/2018 13:32:04
31/08/2018 13:32:26
31/08/2018 13:33:03
31/08/2018 13:33:31
31/08/2018 13:33:40
31/08/2018 13:34:17
31/08/2018 13:36:09
31/08/2018 13:36:36
31/08/2018 13:36:58
31/08/2018 13:37:22
31/08/2018 13:41:38
31/08/2018 13:47:13
31/08/2018 13:53:41
31/08/2018 13:54:02
31/08/2018 13:54:24
31/08/2018 13:54:45
31/08/2018 13:55:05
31/08/2018 13:55:23
31/08/2018 13:55:47
31/08/2018 13:56:06
31/08/2018 13:56:27
31/08/2018 13:56:48
31/08/2018 13:57:03
31/08/2018 13:57:09
31/08/2018 13:57:26
31/08/2018 13:57:47
31/08/2018 13:58:06
31/08/2018 13:58:24
31/08/2018 13:58:42
31/08/2018 13:59:00

Q1. The proposal Comments

Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Disagree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Enough problems with Policing PCC should be spending his time on that!

No way do we want a 4x4 in place of our site engines what is the man thinking about
Absolutely not.



Started

31/08/2018 13:59:02
31/08/2018 13:59:21
31/08/2018 13:59:39
31/08/2018 14:07:29
31/08/2018 14:15:59
31/08/2018 14:29:49
31/08/2018 14:30:11
31/08/2018 14:30:27
31/08/2018 14:30:46
31/08/2018 14:31:03
31/08/2018 14:31:25
31/08/2018 14:31:50
31/08/2018 14:32:06
31/08/2018 14:32:24
31/08/2018 14:32:46
31/08/2018 14:33:07
31/08/2018 14:33:26
31/08/2018 14:33:47
31/08/2018 14:34:08
31/08/2018 14:34:33
31/08/2018 14:35:10
31/08/2018 14:35:44
31/08/2018 14:36:02
31/08/2018 14:36:17
31/08/2018 14:36:37
31/08/2018 14:37:03
31/08/2018 14:37:21
31/08/2018 14:37:37
31/08/2018 14:37:56
31/08/2018 14:38:17
31/08/2018 14:38:42
31/08/2018 14:39:32
31/08/2018 14:39:02
31/08/2018 14:41:16
31/08/2018 14:41:32
31/08/2018 14:41:52

Ended

31/08/2018 13:59:19
31/08/2018 13:59:37
31/08/2018 14:00:07
31/08/2018 14:08:29
31/08/2018 14:29:47
31/08/2018 14:30:09
31/08/2018 14:30:25
31/08/2018 14:30:45
31/08/2018 14:31:02
31/08/2018 14:31:23
31/08/2018 14:31:46
31/08/2018 14:32:05
31/08/2018 14:32:22
31/08/2018 14:32:42
31/08/2018 14:33:06
31/08/2018 14:33:24
31/08/2018 14:33:46
31/08/2018 14:34:06
31/08/2018 14:34:31
31/08/2018 14:34:58
31/08/2018 14:35:42
31/08/2018 14:36:01
31/08/2018 14:36:16
31/08/2018 14:36:35
31/08/2018 14:36:58
31/08/2018 14:37:19
31/08/2018 14:37:36
31/08/2018 14:37:54
31/08/2018 14:38:16
31/08/2018 14:38:40
31/08/2018 14:39:00
31/08/2018 14:40:59
31/08/2018 14:41:15
31/08/2018 14:41:30
31/08/2018 14:41:50
31/08/2018 14:42:07

Q1. The proposal Comments

Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree



Started

31/08/2018 14:42:09
31/08/2018 14:43:01
31/08/2018 14:43:17
31/08/2018 14:43:35
31/08/2018 14:43:53
31/08/2018 14:44:13
31/08/2018 14:44:29
31/08/2018 14:44:51
31/08/2018 14:45:34
31/08/2018 14:45:53
31/08/2018 14:46:10
31/08/2018 14:46:29
31/08/2018 14:46:51
31/08/2018 14:46:46
31/08/2018 14:47:20
31/08/2018 14:47:36
31/08/2018 14:48:04
31/08/2018 14:48:24
31/08/2018 14:48:46
31/08/2018 14:49:07
31/08/2018 14:49:25
31/08/2018 14:49:47
31/08/2018 14:50:10
31/08/2018 14:50:26
31/08/2018 14:50:43
31/08/2018 14:51:01
31/08/2018 14:51:19
31/08/2018 14:51:35
31/08/2018 14:51:51
31/08/2018 14:52:09
31/08/2018 14:52:26

Ended

31/08/2018 14:42:27
31/08/2018 14:43:16
31/08/2018 14:43:34
31/08/2018 14:43:52
31/08/2018 14:44:11
31/08/2018 14:44:28
31/08/2018 14:44:49
31/08/2018 14:45:11
31/08/2018 14:45:51
31/08/2018 14:46:09
31/08/2018 14:46:27
31/08/2018 14:46:49
31/08/2018 14:47:09
31/08/2018 14:47:31
31/08/2018 14:47:35
31/08/2018 14:47:56
31/08/2018 14:48:22
31/08/2018 14:48:45
31/08/2018 14:49:06
31/08/2018 14:49:23
31/08/2018 14:49:46
31/08/2018 14:50:09
31/08/2018 14:50:24
31/08/2018 14:50:42
31/08/2018 14:50:59
31/08/2018 14:51:18
31/08/2018 14:51:33
31/08/2018 14:51:50
31/08/2018 14:52:07
31/08/2018 14:52:24
31/08/2018 14:52:47

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Both organisations should work together but be run as separate entities



Started

31/08/2018 14:48:29
31/08/2018 14:53:05
31/08/2018 14:53:23
31/08/2018 14:53:43
31/08/2018 14:54:04
31/08/2018 14:54:24
31/08/2018 14:54:41
31/08/2018 14:55:02
31/08/2018 14:55:24

31/08/2018 14:59:15
31/08/2018 15:01:54

31/08/2018 15:34:47
31/08/2018 15:44:07
31/08/2018 16:11:22
31/08/2018 16:23:36
31/08/2018 16:59:31
31/08/2018 17:22:19
31/08/2018 17:33:56
31/08/2018 17:34:42
31/08/2018 17:37:37
31/08/2018 17:47:41
31/08/2018 17:53:25
31/08/2018 18:03:47
31/08/2018 18:34:51
31/08/2018 18:57:43
31/08/2018 19:07:22
31/08/2018 19:07:56
31/08/2018 19:08:48

Ended

31/08/2018 14:52:48
31/08/2018 14:53:22
31/08/2018 14:53:41
31/08/2018 14:53:59
31/08/2018 14:54:23
31/08/2018 14:54:39
31/08/2018 14:55:00
31/08/2018 14:55:22
31/08/2018 14:55:43

31/08/2018 15:01:51
31/08/2018 15:02:12

31/08/2018 15:41:23
31/08/2018 15:44:56
31/08/2018 16:11:56
31/08/2018 16:24:07
31/08/2018 17:00:54
31/08/2018 17:22:55
31/08/2018 17:34:28
31/08/2018 17:36:27
31/08/2018 17:38:37
31/08/2018 17:48:43
31/08/2018 17:54:33
31/08/2018 18:04:34
31/08/2018 18:35:57
31/08/2018 18:58:27
31/08/2018 19:07:51
31/08/2018 19:08:14
31/08/2018 19:10:48

Q1. The proposal Comments

Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Disagree
Agree

Disagree
Agree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Agree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

The PCC has no experience running a Fire & Rescue service and | do not see how he will be able to
efficiently govern this service. | work within Norfolk Constabulary, and have not seen any improvements to
Norfolk Constabulary since the introduction of the PCC.

As the current PCC, his time should be spent governing and improving Norfolk Constabulary, not
attempting to take over other services. The cost of this new proposal is also a waste on money in my
opinion.

There is a case to be made for a combined control room and for both services to be collocated. This
already happens in several towns and villages. Ambulance could also be co-located in some places. The
governance should remain separate.

As a retired firefighter the fire service and the paramedics have always worked together. The police have
never been seen in the same light as the other two services.

The business case is optimistic and positive, just what we need
The Norfolk Fire and Rescue service does not need to be merged with this.



Started
31/08/2018 19:19:15
31/08/2018 19:39:43

31/08/2018 19:38:03
31/08/2018 19:45:12
31/08/2018 19:47:50
31/08/2018 19:51:08
31/08/2018 19:52:40
31/08/2018 19:55:42
31/08/2018 20:00:19
31/08/2018 20:10:42
31/08/2018 20:19:53
31/08/2018 20:31:44
31/08/2018 20:43:55
31/08/2018 20:53:06
31/08/2018 20:55:57

31/08/2018 19:22:23

31/08/2018 21:28:31
31/08/2018 21:52:03
31/08/2018 21:52:15
31/08/2018 22:03:16
31/08/2018 22:12:45
31/08/2018 22:14:28
31/08/2018 22:25:49

31/08/2018 22:37:50

31/08/2018 22:42:50
31/08/2018 22:48:46
31/08/2018 23:02:01
31/08/2018 23:12:00

Ended
31/08/2018 19:19:57
31/08/2018 19:41:42

31/08/2018 19:41:42
31/08/2018 19:46:09
31/08/2018 19:48:23
31/08/2018 19:52:04
31/08/2018 19:53:31
31/08/2018 19:57:41
31/08/2018 20:01:04
31/08/2018 20:11:13
31/08/2018 20:20:35
31/08/2018 20:33:11
31/08/2018 20:45:09
31/08/2018 20:54:03
31/08/2018 20:57:30

31/08/2018 21:08:20

31/08/2018 21:39:31
31/08/2018 21:52:36
31/08/2018 21:53:13
31/08/2018 22:03:54
31/08/2018 22:13:19
31/08/2018 22:16:39
31/08/2018 22:27:27

31/08/2018 22:39:46

31/08/2018 22:45:41
31/08/2018 22:50:03
31/08/2018 23:03:11
31/08/2018 23:12:27

Q1. The proposal Comments

Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree

Disagree
Agree
Disagree
Agree
Agree
Disagree
Disagree

Disagree

Disagree
Disagree
Disagree
Disagree

I don’t think they should be joined together.they are totally different things and should be kept separate.
| disagree

There’s no need to change, it works well as it is.

Too much power within one person.

The fire service is a very specilstanbul service and should be run by experts.

The police and crime commissioner knows nothing about the fire service, and should therefore not have
responsibility for making decisions on their future.

In my view there is little democratic accountability with the PCC - there is very low turnout for these
elections and no viability of what they do. There seems to be no benefit to having the PCC. | feel they add
bureaucracy where it is not needed and seem to have little qualification for their role. | see no reason to
add the fire service to this role - it seems like an attempt to take more accountability for personal gain and
to justify the role of PCC. | feel PCC should be scrapped.

Two totally different organisation in almost every aspect.

Do not merge Police with Fire! PCC has weakened Police to maximum and he will do the same with Fire.
Cannot be trusted!

| feel this is undemocratic and a power grab by the indidvual concerned. I’'m happy with it as it is. | think
we need to remove the PCC



Started
31/08/2018 23:21:10

31/08/2018 23:53:04
01/09/2018 00:06:26
01/09/2018 01:54:30

01/09/2018 05:05:49
01/09/2018 05:41:23
01/09/2018 06:12:06

01/09/2018 06:08:36
01/09/2018 06:47:15
01/09/2018 07:09:17
01/09/2018 07:46:09
01/09/2018 07:47:22
01/09/2018 07:53:04
01/09/2018 08:04:52

01/09/2018 08:14:04

01/09/2018 08:18:15
01/09/2018 08:27:30

01/09/2018 08:38:38
01/09/2018 08:40:40
01/09/2018 08:40:37
01/09/2018 08:43:43
01/09/2018 08:44:11

01/09/2018 08:46:23
01/09/2018 08:49:45
01/09/2018 09:08:57
01/09/2018 09:17:35

Ended
31/08/2018 23:22:29

31/08/2018 23:57:00
01/09/2018 00:07:19
01/09/2018 01:55:28

01/09/2018 05:08:35
01/09/2018 05:42:02
01/09/2018 06:13:31

01/09/2018 06:14:38
01/09/2018 06:48:13
01/09/2018 07:12:53
01/09/2018 07:47:20
01/09/2018 07:48:00
01/09/2018 07:55:12
01/09/2018 08:06:31

01/09/2018 08:19:49

01/09/2018 08:22:02
01/09/2018 08:27:58

01/09/2018 08:40:23
01/09/2018 08:41:10
01/09/2018 08:42:04
01/09/2018 08:44:51
01/09/2018 08:46:05

01/09/2018 08:47:35
01/09/2018 08:50:27
01/09/2018 09:09:54
01/09/2018 09:20:52

Q1. The proposal Comments

Disagree

Disagree
Disagree
Disagree

Disagree
Agree
Disagree

Disagree
Disagree
Disagree
Disagree
Agree

Disagree
Disagree

Disagree

Disagree
Agree

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Agree

Disagree
Disagree

No!!

This should not happen. Although they are both emergency services they both operate very different
fuctions and the fire service should not be paired with law and order. The police and crime commissioner
has supported many cuts to the police force front line and no doubt would wish to do the same to our
already overstretched fire service which are doing a fantastic job.

Every man to their own job, it's not proper for one man to do both. | ant a police service and a fire service
separate.

| do not believe the real reason for this is to save money, but to make the PCC more powerful.

The police commissioner is trying to fit his self up he haven’t done the people of Norfolk any good at all
with Norfolk constabury

Look at the state of the police force in Norfolk | don't want him to mess up the fire service too.

The fire service and the Police should stay as 2 different entities

The figures do not add up.

Each organisation has its specialism and lines of accountability. | believe merging would blur these, be
expensive and not lead to the benefits suggested. Feels like an undemocratic power grab.

Whilst there might be seductive aspects of merging blue light operations, the ethos of the services is quite
different and would be negatively affected by PCC leadership

Fire and rescue is a life saving service, and completely different to the police service. The Norfolk police
service hasn't improved under the PCC regime either.

Fire safety is too important to be part of some sordid political power grab.

The Fire service do an excellent job ,everything works so well ,why change it

Thry cannot take on more when it is obvious they do not have the funds or ability to even keep the p
Crimea rates down. | can't even recall the last time | saw a policeperson walking down the street on a beat.

Leave it as it is stop wasting time and money on consultations



Started

01/09/2018 09:28:30
01/09/2018 09:48:38

01/09/2018 09:51:23
01/09/2018 10:07:22

01/09/2018 10:07:36
01/09/2018 10:17:58
01/09/2018 10:35:32

01/09/2018 10:28:44

01/09/2018 10:30:19
01/09/2018 11:03:48
01/09/2018 11:04:38
01/09/2018 11:05:11

Ended

01/09/2018 09:47:04
01/09/2018 09:49:15

01/09/2018 09:55:07
01/09/2018 10:07:49

01/09/2018 10:10:07
01/09/2018 10:20:22
01/09/2018 10:36:42

01/09/2018 10:42:02

01/09/2018 10:44:16
01/09/2018 11:04:41
01/09/2018 11:05:30
01/09/2018 11:06:49

Disagree
Disagree

Disagree
Disagree

Disagree
Disagree
Disagree

Disagree

Disagree
Disagree
Disagree
Disagree

Q1. The proposal Comments

| believe local fire stations with fully operational appliances cannot be replaced by lighter 4x4s - in large
scale emergencies the outlying, smaller stations, are called upon to support the larger full-time stations.
And it is never possible to estimate how serious a fire may turn out to be, thus placing both properties and
people at risk.

Joining will dilute the skills and response times. They are both important keep them as specialists groups.
Two different services need different skill set to run them. The only factor which binds them together is
the 999 emergency number.

Lorne Green needs to get a grip of the Police Service before he tries to expand his empire

There is little commonality between the two services operationally or culturally. A forced marriage driven
by a dominant partner is a poor basis for true integration to release espoused efficiencies: efficiencies that
are speculative and based on ideology/fable. The question should not be determined by the Police and
Fire Commissioner who is in effect, 'marking his own homework'. Any determination should be via a wider
constitutional body and based upon rigorous scrutiny and proper, due dilligence. It is unlikely that the PCC
is any better placed to run the Fire Service than Social Services, Health, Environment and the Treasury. An
assumption that it will work because it is another emergency service is superficial logic that fails to have
any real cogency below the level of political appetite and ambition.

| am afraid to say i DISAGREE about the way the Police has been running, so what good would that be if
even more work load is putting on their plate? As far asiam concerned, just because Norfolk Police has
been given the title of Outstanding i DON'T buy the idea of them being that good. FEW brilliant officers in
a place full of incompetence and flaws does NOT equal Outstanding! the biggest problem being: the only
Officers who make the rank are the BULLY boys ones, as far as i can see! Sounds more like preferential
treatment, sexism, racism and corruption all embedded in one place. Sorry to be so blunt, however, if you
are to move forward, you have to hear the TRUTH, sort out your laundry first, then it will be time to take
on the Fire Services. |just wish there is no corruption involved on the final decision, the right outcome is
achieved and the beginning of a new era on Norfolk Constabulary starts as soon as possible.



Started

01/09/2018 10:59:14

01/09/2018 11:06:54
01/09/2018 11:12:35

01/09/2018 11:55:34
01/09/2018 12:39:05
01/09/2018 12:45:54
01/09/2018 12:49:54
01/09/2018 12:53:21
01/09/2018 13:06:46
01/09/2018 13:10:30
01/09/2018 13:10:48
01/09/2018 13:34:14

01/09/2018 13:57:31
01/09/2018 14:00:35

01/09/2018 14:10:54

01/09/2018 14:36:10
01/09/2018 14:57:22
01/09/2018 15:06:05
01/09/2018 15:15:30
01/09/2018 15:26:27

Ended

01/09/2018 11:09:49

01/09/2018 11:11:52
01/09/2018 11:15:02

01/09/2018 11:59:02
01/09/2018 12:39:43
01/09/2018 12:46:35
01/09/2018 12:53:07
01/09/2018 12:53:42
01/09/2018 13:07:24
01/09/2018 13:10:41
01/09/2018 13:10:59
01/09/2018 13:34:43

01/09/2018 14:00:08
01/09/2018 14:03:51

01/09/2018 14:24:29

01/09/2018 14:39:56
01/09/2018 15:01:10
01/09/2018 15:07:54
01/09/2018 15:15:57
01/09/2018 15:28:24

Q1. The proposal Comments

Disagree

Disagree

Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree

Disagree

Disagree
Disagree
Disagree
Agree

Disagree

His proposals as outlined in 'Burnham Trade' for a reduction of Fire Appliances and smaller stations in a
County like Norfolk with the numbers of Older Properties situated in remote Rural locations as they are is
extremely short sighted and Dangerous. Yet another case of head in the sand politics. They will be asking
for a Fire Insurance financed Brigade next.

The fire service saved my and my neighbours homes from a huge field fire behind us this year. Please keep
control where it is ! And is easily connectable. Leave things that are working well = alone.

| am very concerned that this consolidation will result in further cuts ie reduction of personnel and
therefore reduced service

Has the service provided by the police improved since arrival of pcc - | think not.So what would happen to
fire service?

They are unrelated entities.

Too much power in the hands of one individual. Only proceed if Fire Service welcome such a move.

Too much power in the hands of one individual. Only proceed if Fire Service welcome such a move.

| believe our fire service is performing well. | do not believe that it, or the police service, will be better run
by one person, especially one who has just cut back support by removing PCSOs.

One person should not have overall responsibility like this.

Norfolk Fire and Rescue Service has a deserved reputation for excellence and financial efficiency and it has
achieved this whilst within the Norfolk County Council structure. | would, therefore, disagree with this
proposal which would seem to introduce unnecessary disruption to a well-run Service and a potential risk
to public health & safety. | am aware that Norfolk Fire and Rescue Service works closely in the community
with many other partners, a number of key ones being part of Norfolk County Council including Adult
Social Care, Childrens' Services, Public Health and Trading Standards. | believe important partnership
working of this kind would be more effective in the future if Norfolk Fire and Rescue Service were to
remain within the County Council structure.

The increase in crime figures indicates that the PCC is not working in the best interest of Norfolk citizens
and therefore the case for a combined fire and crime commissioner can not be justified

The police and fire should stand alone,

Two completely separate services and best kept that way



Started
01/09/2018 15:38:14

01/09/2018 16:01:28
01/09/2018 16:06:46

01/09/2018 16:50:32
01/09/2018 16:57:42
01/09/2018 16:59:44
01/09/2018 17:03:36

01/09/2018 17:11:45
01/09/2018 17:17:12
01/09/2018 17:52:12
01/09/2018 17:53:23
01/09/2018 17:54:02
01/09/2018 17:55:00
01/09/2018 17:56:26
01/09/2018 17:57:07
01/09/2018 18:21:53

01/09/2018 18:27:18

01/09/2018 19:00:44
01/09/2018 19:03:23
01/09/2018 19:22:34
01/09/2018 19:27:45
01/09/2018 19:29:37
01/09/2018 19:42:34
01/09/2018 19:47:56
01/09/2018 19:49:02

Ended
01/09/2018 15:38:51

01/09/2018 16:06:03
01/09/2018 16:07:16

01/09/2018 16:51:43
01/09/2018 17:00:57
01/09/2018 17:01:10
01/09/2018 17:04:44

01/09/2018 17:15:18
01/09/2018 17:17:40
01/09/2018 17:53:05
01/09/2018 17:53:44
01/09/2018 17:54:34
01/09/2018 17:55:28
01/09/2018 17:56:50
01/09/2018 17:57:28
01/09/2018 18:22:33

01/09/2018 18:29:55

01/09/2018 19:02:10
01/09/2018 19:08:08
01/09/2018 19:23:23
01/09/2018 19:28:29
01/09/2018 19:30:47
01/09/2018 19:43:29
01/09/2018 19:49:00
01/09/2018 19:50:13

Q1. The proposal Comments

Disagree

Disagree
Disagree

Disagree
Disagree
Disagree
Disagree

Disagree
Agree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree

Disagree
Agree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

So the PCC believes that both the police and fire service commissioner jobs are part time. With £1m spent
every year by his department annually the best saving could be abolition of his department entirely. I've
yet to see any value in his role or his department except job losses and fewer police to tackle crime.

Norfolk Constabulary are a corrupt and discriminatory organisation who need to sort themselves out first.
PCC Lorne Green's actions haven't helped and he is a lazy individual who sits around doing nothing.

We need Heacham Fire Station to remain open, as so
many elderly and disabled people live in this area.
Speedy assistance for them is essential.

Thank you.

The PCC should not grab Norfolk’s Fire and Rescue Service. His business case is flawed and fails to satisfy
the scrutiny of FBU officials

The fire service is humanitarian and not enforcement, it could introduce mistrust from the public if the
PCC took control.



Started

01/09/2018 19:47:16

01/09/2018 19:49:52

01/09/2018 19:57:06
01/09/2018 19:59:25

01/09/2018 20:10:26
01/09/2018 20:30:07

01/09/2018 20:24:35
01/09/2018 20:59:01
01/09/2018 20:59:22
01/09/2018 21:07:57
01/09/2018 21:24:05
01/09/2018 21:30:39

01/09/2018 21:30:06
01/09/2018 21:46:42
01/09/2018 22:00:29
01/09/2018 22:12:09
01/09/2018 22:18:58
01/09/2018 22:24:28

01/09/2018 22:30:46
01/09/2018 22:40:42

Ended

01/09/2018 19:53:46

01/09/2018 19:53:51

01/09/2018 19:58:48
01/09/2018 20:00:50

01/09/2018 20:14:56
01/09/2018 20:31:00

01/09/2018 20:32:48
01/09/2018 20:59:36
01/09/2018 21:02:35
01/09/2018 21:08:43
01/09/2018 21:25:11
01/09/2018 21:31:03

01/09/2018 21:34:08
01/09/2018 21:48:06
01/09/2018 22:01:31
01/09/2018 22:12:58
01/09/2018 22:20:21
01/09/2018 22:25:14

01/09/2018 22:32:48
01/09/2018 22:41:57

Q1. The proposal Comments

Disagree

Disagree

Disagree
Disagree

Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree

The fire service is a un-opinionated first class service that is people based to help the lives of everyone in
their worst hours of their life. It is not a business which puts figures and pound signs before their their
work . Every effort to change this should be rebuked. Life is precious and priceless, and you are a Long
time dead.

The police service in King's Lynn is poorly run, and in my own experience is "broken", | believe if they were
to take over the fire service we would see the same thing happen to one of our last remaining functional
emergency services.

KEEP HEACHAM FIRE STATION!

| am disabled, and in the event of a fire | would need

a speedy response.

The role of PCC is already unnecessary.

Any extension of its remit would be a travesty.

Until the police service are running 100% perfect then he should stick to his original job before interfering
with the excellent fire service we have.

Savings are not real.

Norfolk Fire and Rescue should be left in the hands of the council

An amateur running the service is a disaster waiting to happen.
The proposals are flawed and inaccurate, with no real clarity of where the savings will be made, just
speculation.

This most certainly not happen!

Despicable decision. No reason to do this other than arrogance and being hungry for control.

Police shouldn't get involved with fire. Considering they probably want to be more efficient with time.
Which would have a greater impact in the well being of patients and crew members safety. Quicker is not
always the best way.

Too much responsibility and work for one person to oversee co petengly



Started

01/09/2018 23:33:29
02/09/2018 00:42:44
02/09/2018 00:53:52

02/09/2018 01:39:35

02/09/2018 05:34:26
02/09/2018 06:09:17
02/09/2018 06:45:47

02/09/2018 06:48:10

02/09/2018 07:05:56

02/09/2018 07:08:42
02/09/2018 07:12:36
02/09/2018 07:22:53
02/09/2018 07:44:10
02/09/2018 07:49:13
02/09/2018 07:52:25
02/09/2018 07:54:26
02/09/2018 08:20:06
02/09/2018 08:44:45
02/09/2018 08:45:59

02/09/2018 08:46:02
02/09/2018 08:56:49

Ended

01/09/2018 23:35:28
02/09/2018 00:44:51
02/09/2018 00:54:30

02/09/2018 01:40:07

02/09/2018 05:36:15
02/09/2018 06:11:26
02/09/2018 06:46:45

02/09/2018 06:49:49

02/09/2018 07:08:56

02/09/2018 07:12:25
02/09/2018 07:13:49
02/09/2018 07:24:24
02/09/2018 07:45:22
02/09/2018 07:49:48
02/09/2018 07:53:57
02/09/2018 07:54:46
02/09/2018 08:20:57
02/09/2018 08:45:37
02/09/2018 08:46:28

02/09/2018 08:48:27
02/09/2018 08:57:56

Q1. The proposal Comments

Disagree
Disagree
Disagree

Disagree

Disagree
Disagree
Disagree

Disagree

Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Agree

Disagree
Disagree

It would make it a ineffective unit of the emergency services as the pfcc is already over worked this is a
administration issue that is unjustified and wrong

We are NOT Americans !!!

The cutbacks to the Police seem to have lead to much more unsafe and lawless Norwich and | am very
unhappy about that. Now he wants cutbacks to the Fire service!!!

This is neither a suitable nor appropriate suggestion within the current climate of challenge facing the
Police and in particular Norfolk Constabulary. Please reconsider and focus attention on the task in hand.
Firefighters fight fires. They know how to do their job, unlike police officers.

| believe that the commissioner should not be put in charge of the fire service. | agree with Norfolk County
Council.

Two totally separate services who work well alongside each other. The Police come under the spotlight
frequently ...: failure to deal with travellers, too strong in their arrest procedures. The fire service works
effectively as it is ... let them be and work on improving policing.

The PCC system has not delivered for the Police Force, and therefore expanding its remit to cover the Fire
Service when there is no prima facie case to do so, seems like a waste of resources (time and financial).

The voter turnout at PCC elections is very low, lower even than local elections, and so "public
accountability" is a weak case to justify any change.

They are 2 separate services and combining them could only massively go wrong

| wish the current arrangements to remain

The pcc is doing a terrible job at the police

make sense

Would be disastrous fof the service. Presumably it would mean a significant pay rise to the PCC though?



Started
02/09/2018 09:00:27
02/09/2018 09:08:38

02/09/2018 08:37:29
02/09/2018 09:16:20
02/09/2018 09:17:54
02/09/2018 09:24:17
02/09/2018 09:43:26
02/09/2018 09:46:48
02/09/2018 09:56:03
02/09/2018 10:20:35

Ended
02/09/2018 09:01:16
02/09/2018 09:10:14

02/09/2018 09:10:24
02/09/2018 09:17:14
02/09/2018 09:18:13
02/09/2018 09:25:06
02/09/2018 09:45:05
02/09/2018 09:47:37
02/09/2018 09:57:06
02/09/2018 10:21:28

Q1. The proposal Comments

Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Agree

Disagree
Disagree

Whilst | acknowledge the PCC has the right and duty to consider this matter. The PCCs cornerstone ‘best case’ saving is
£1M a year for 10 years. This is against a total police/fire service budget in excess of £171M. The County Council
contests this is optimistic/flawed and efficiencies would be even less. This means a saving of less than 0.7% is the best
that is being proposed by this significant change. The PCC has also, in my opinion not outlined, which agency would be
the major beneficiary of the savings. Given the police have an annual budget of apx £144M and the Fire Service of just
£28M | have a real concern that there will be a major partner/junior partner relationship with the police with all their
current pressures benefitting to the detriment of another vital emergency service. Also, by being part of the County
Council the Fire Service has access to its overall annual budget (over its £28M allocated budget) and county reserves of
apx. £50M if there were to be a major operational demand or resillience scale event. The PCC has not, in my opinion
adequately explained how the removal of this fundamental ‘safety net’ and the risk generated would be mitigated. The
County Council is also on record as safeguarding the annual Fire Service budget and committed to keeping Fire Stations
open and there is clear evidence of the Fire Service working closely with the Police and ambulance service on
operational, strategic and economic levels and the curve of this accelerating not stagnating or reducing. Factored in to
the pace of this must also be the county council change to a responsible portfolio lead in May 2019 rather than
‘committee’ - meaning a strong likelihood of even greater control and efficiency than present. On a local level, the
PCCs plan reduces the coverage out of Heacham to a 4x4 vehicle instead of a fully crewed tender - this is simply
unacceptable and puts the public at risk. By way of recent example, We have had several forest fires this hot
summer,serious accidents on the major A149 thoroughfare, flash flooding requiring the pumping out of people’s
homes (we are in a serious flood risk zone - with major resilience planning). None of these would be better served by a
lesser equipped 4x4 and a reduced crew. Looking on Facebook locally it is clear the Fire Service is currently held in high
regard and considered to be effective and this proposal is unpopular. For all of these reasons | strongly believe the
‘strong business case’ threshold required for such a change in terms of efficiency, effectiveness and improved service
has not been met and | cannot support this due to the clear risk to the public. | honesty believe the PCC, with good
intent, may have come in to early and used legislation designed to protect and improve failing under resourced
services upon a service which is held nationally and locally in high regard.



Started

02/09/2018 10:21:18
02/09/2018 10:35:18
02/09/2018 10:36:00
02/09/2018 11:03:23

02/09/2018 11:00:36

02/09/2018 12:14:18
02/09/2018 12:35:53

02/09/2018 12:36:48

02/09/2018 12:57:33
02/09/2018 13:04:01
02/09/2018 13:06:06

02/09/2018 13:39:29
02/09/2018 13:44:13

02/09/2018 14:36:18

02/09/2018 15:37:15
02/09/2018 15:57:48
02/09/2018 17:06:53
02/09/2018 17:20:27
02/09/2018 17:29:24

Ended

02/09/2018 10:22:18
02/09/2018 10:35:58
02/09/2018 10:36:43
02/09/2018 11:03:52

02/09/2018 11:10:47

02/09/2018 12:15:52
02/09/2018 12:37:01

02/09/2018 12:51:02

02/09/2018 12:59:48
02/09/2018 13:05:34
02/09/2018 13:06:38

02/09/2018 13:41:42
02/09/2018 13:49:16

02/09/2018 14:38:13

02/09/2018 15:40:20
02/09/2018 16:02:20
02/09/2018 17:08:06
02/09/2018 17:22:10
02/09/2018 17:30:42

Q1. The proposal Comments

Disagree
Agree

Disagree
Disagree

Disagree

Disagree
Disagree

Disagree

Agree
Disagree
Disagree

Disagree
Disagree

Disagree

Disagree
Agree

Disagree
Disagree
Disagree

Far too much for any one person to concentrate on ethically or professionally. Fire and Rescue Service
should be run by the people with most experience, knowledge and single-mindedness to ensure public
safety. Police numbers should be increased to cope with local incidents adequately.

Can't see how the police will be able to improve the service, with the things | have sent it would look like
station closures.

Norfolk police as well as some other forces around the country are operating at lowered efficiency (fewer
police officers ion the streets.Ilhaven't seen a uniformed police officer in Kings Lynn town centre for
months, at one time | would see them just about every time | went int town. | am sceptical about the
proposal improving efficiency. | believe the PCC should concentate on improving the police service and
leave improving the Fire & Rescue service to someone else.

Norfolk County Council are incompetent in most things they do, poorly manage areas of decision making
(incinerator, NDR overruns etc) why would anyone think they should run emergency services? Just
because they have been running them, does not mean they should continue to do so. Or, why isn’t the fire
service independent? Why should councils or indeed the PCC have any input?

There is no problems with the fire service and how it has been run but there has always been issues with
the police force and | believe that if the fire service was taken over, this would create issues within our
emergency services

It's not easy to see the benefits. POlice and Fire already work closely so this looks like more cuts to the
service rather than making things work better.

Whilst cooperation between the two services is obviously important and necessary, true democratic
accountability is best served through the County Council retaining control of the Fire Service. The PCC will
always prioritise the Police Service, and it is only right that the Council should continue to retain control.

The PCC has made a mess of the Norfolk Police heaven help the Fire Service



Started

02/09/2018 18:34:47
02/09/2018 19:48:58
02/09/2018 20:01:38

02/09/2018 20:03:03

02/09/2018 20:24:09
02/09/2018 20:28:42
02/09/2018 20:48:01
02/09/2018 20:56:42
02/09/2018 20:58:12
02/09/2018 21:05:52
02/09/2018 21:06:23
02/09/2018 21:07:13
02/09/2018 21:08:02
02/09/2018 21:28:36
02/09/2018 21:52:19
02/09/2018 21:54:22
02/09/2018 22:12:21
02/09/2018 22:21:17
02/09/2018 22:39:14
02/09/2018 23:26:53
02/09/2018 23:34:04
02/09/2018 23:52:19
02/09/2018 23:53:44
03/09/2018 06:30:58
03/09/2018 06:35:01
03/09/2018 07:44:27
03/09/2018 08:11:04

Ended

02/09/2018 18:44:04
02/09/2018 19:49:31
02/09/2018 20:03:44

02/09/2018 20:04:52

02/09/2018 20:25:45
02/09/2018 20:29:18
02/09/2018 20:48:59
02/09/2018 20:57:29
02/09/2018 20:59:29
02/09/2018 21:06:31
02/09/2018 21:07:29
02/09/2018 21:07:46
02/09/2018 21:12:50
02/09/2018 21:29:19
02/09/2018 21:52:59
02/09/2018 21:55:05
02/09/2018 22:13:10
02/09/2018 22:29:42
02/09/2018 22:40:15
02/09/2018 23:27:41
02/09/2018 23:34:42
02/09/2018 23:53:23
02/09/2018 23:54:55
03/09/2018 06:34:03
03/09/2018 06:37:24
03/09/2018 07:44:58
03/09/2018 08:11:41

Q1. The proposal Comments

Disagree
Agree
Disagree

Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

The public are not interested in PCCs this is obvious from the lack of turnout in the elections this results in
inexperienced candidates being elected by a very small section of the electorate. The police force in
Norfolk has been dangerously depleted whilst PCCs have been in place and resulted in along with other
anti-social behaviour more drug crime in Norwich. So from that track record dont allow this proposal to
happen to our fire service.

Norfolk Constabulary should focus on policing not the fire services also.

The service is running effectively as it is and it wouldn’t be appropriate to manage every emergency
service the same as they have different requirements

Both should remain completely separate. There are already severe cuts being made to our local police
force. If this merger goes ahead | would imagine these cuts will extend to the, already overworked, fire
services.

Runs perfectly under council so leave it alone!
Needs a person that has had a fire & rescue background, not someone that's no knowledge.

The village is getting bigger more people live here also the holiday makers.
He’s useless why let him destroy the fire service like he has the police

The fire service shouldn't be run by the police. Why fix what's not broken
Being run by an elected official will cause focus on short term rather than long term policies.



Started Ended Q1. The proposal Comments
03/09/2018 08:11:08  03/09/2018 08:11:52 Disagree -
03/09/2018 08:12:18  03/09/2018 08:13:00 Agree -

03/09/2018 08:22:46 03/09/2018 08:23:54 Agree Makes more sense than council doing it. Works elsewhere. Sorry Norfolk council! No offence
03/09/2018 08:25:34 03/09/2018 08:27:10 Disagree -
03/09/2018 08:36:20 03/09/2018 08:36:45 Disagree -
03/09/2018 08:47:28 03/09/2018 08:47:57 Disagree -

No | do not agree ! Leave well alone please the fire service is fine as it is under Norfolk county council . The
police force in Norfolk is already in a mess and we never see a police man on the beat now !!! Only in cars
03/09/2018 08:56:36  03/09/2018 09:00:14 Disagree .... You are messing with people's lives if you change things .
03/09/2018 09:00:45 03/09/2018 09:02:46 Disagree It would result in the politicisation of our Fire Service. No, no, a thousand times No!
03/09/2018 09:14:53 03/09/2018 09:15:54 Disagree -
03/09/2018 09:16:14 03/09/2018 09:16:56 Disagree =



Started

03/09/2018 09:20:40
03/09/2018 09:21:56
03/09/2018 09:47:18
03/09/2018 09:51:33
03/09/2018 09:51:55
03/09/2018 09:52:15

Ended

03/09/2018 09:21:34
03/09/2018 09:22:22
03/09/2018 09:48:09
03/09/2018 09:51:53
03/09/2018 09:52:14
03/09/2018 09:52:34

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree

Section 4 of the formal NCC response outlines the reasons why NCC feel they should continue to run the Fire Service. There is nothing in
the report from NCC to suggest why NCC should continue to run the Fire Service and much to suggest that they should not.

1) Norfolk has an efficient, effective and economically viable Fire and Rescue Service

This is true; however this is because of the staff at the Fire and Rescue Service who deliver the great Service to the people of Norfolk and
the staff and systems would transfer. This is not because NCC run the Fire Service.

2) We have a strong and productive track record of working together with Norfolk Police (including a shared HQ, joint fire stations, co-
located teams and sharing resources) — and plans to do more.

This is true; this is not because NCC run the Fire Service.

3) Efficiencies are always possible and this is part of our approach to everything we do.

4) As part of the County Council, Fire and Rescue budgets have been protected from the full impact of budget pressures. Front-line services
continue to be modernised and compare well with others.

Both true; another way of wording this is that the Fire and Rescue budget has seen significant cuts and are now one of lowest funded
Services in the country and will likely see further cuts unless governance changes. Back Office staff have been depleted over the past few
years.

5) We operate from 42 fire stations. Our risk assessments, and the public, tell us these are much needed and valued. We will continue to
protect these.

Not really a reason for NCC to continue to run the Fire Service. The stations are not based where they are on risk assessment and have
been in the same locations for many years, other than maybe one or two that have been built in recent years.

6) We have made - and will continue to make - significant investment in the service to ensure it has the modern equipment and facilities it
needs to operate effectively. We are purchasing 20 new fire engines, 800 new protective uniforms and more specialist equipment. We
have joint procurement arrangements with other fire and rescue services.

Great; once again not a reason for NCC to continue to run the Fire Service. Two of the dual pump stations in Norfolk have been running
with one pump for a period of time as there are not sufficient spare fire engines.

7) The service is held to account at a community level by 84 representatives on the County Council, elected by Norfolk people, in meetings
held in public.

Itis; but there is such a wide remit and councillors have their own agendas including ensuring they get voted in again. Not a reason for NCC
to continue to run the Fire Service.

8) The Fire and Rescue service already has control of its budget and operations. The budget provided to the Fire and Rescue service is used
only for Fire and Rescue.

True; However with further cuts on the horizon at the Council the Fire Service is likely to see the budget it has control of reduced further
still as it has been in the past few years. Not a reason for NCC to continue to run the Service.

9) The Fire and Rescue service, as an integrated part of the County Council, contributes to a broad range of services through shared
agendas and outcomes, including Public Health, Adult Social Care and Trading Standards in particular.

True; the Fire Service can continue to do this no matter who is running the Service. Not a reason for NCC to continue to run the Service.



Started

03/09/2018 09:55:58
03/09/2018 10:14:07
03/09/2018 10:29:34
03/09/2018 10:30:22
03/09/2018 10:46:31

Ended

03/09/2018 10:00:01
03/09/2018 10:14:54
03/09/2018 10:30:15
03/09/2018 10:31:32
03/09/2018 10:47:24

Q1. The proposal Comments

Disagree
Disagree
Disagree
Disagree
Disagree

The service should be run by elected representatives not by a quango of the PCC cronies. It's a bit
troubling that the PCC feels that he hasn't got enough to deal with already. The remit for each service is
completely different, yes, both have public safety at there core but the Police are concerned with crime
prevention and detection and the Fire Service are concerned with the preservation of life and property.
This is a [l synerey’ without legs.



Started

02/09/2018 19:13:17

03/09/2018 11:17:44

Ended

03/09/2018 11:14:46

03/09/2018 11:21:20

Q1. The proposal Comments

Disagree

Disagree

This small box shows you have no interest in the public’s views, this is nothing more than a political tick box exercise by someone
in a political position.

Clearly you have already made the decision to bow down to the government and do what they want, not what’s best for the Fire
Service, and certainly not what'’s best for the people of Norfolk. You should be standing up to the government on behalf of Norfolk
not assisting them with this power grab, helping pave the way to privatisation, and bowing down to them for a knighthood like
your fellow Conservative Henry Bellingham. Politics should not be running county police forces and it certainly shouldn’t be
involved in the Fire and Rescue Service.

It is shocking arrogance to think you can do as well or better than NCC, particularly as you are yet to show the people of Norfolk
any worth or value as a PCC, you certainly don’t hold CC Bailey to account, crime in Norfolk is rising year on year and getting
swept under the carpet. The police remain another top heavy organisation with over half as many staff than police officers, and
you raise our council taxes to fund the inefficiencies. If you have enough time on your hands to do another job then use it to put
your own house in order first before messing up an effective and well run organisation and putting lives and property at risk.

Firefighters have the well-earned trust and utmost respect from the public, something neither the PCC nor Norfolk Police have, or
are even close to achieving. The fire and rescue service is a humanitarian organisation, they play a neutral role in our communities
and must remain separate from law enforcement.

You have shamelessly wasted taxpayers’ money on this whole thing and a lot of people’s valuable time.

£10m over 10 years is only £1m a year and there is not a shred of evidence to support those fanciful claims. Anyone can produce a
business case massaged to the outcome they want, you only have to watch Dragon’s Den to see how fanciful and over-optimistic
they can be. Yours, however, is downright dangerous. What your exercise shows is that you are putting the management of
money before the management of risk and that is really, really worrying for public safety and the safety of firefighters themselves.
We can wait an extra 5 or 10 minutes for the police to arrive, on the rare occasions that they actually turn up nowadays, but any
extra time in the case of a fire kills people, and wipes out their entire lives and possessions.

The management of money must not come before the management of risk.

Please Mr Green, drop the arrogance and do the right thing. Put the people of Norfolk first, uphold the views of Norfolk Fire and
Rescue Service and Norfolk County Council, and start building some trust and respect for yourself and Norfolk Police.

Are you aware that none of the links work on your website?

In particular:
https://www.norfolk-pcc.gov.uk/documents/norfolk-pcc-business-case-for-fire-governance-pdf
This comes up as not found as does this:
https://www.norfolk-pcc.gov.uk/portfolio/phase-2-full-business-case/



Started

03/09/2018 11:21:08
03/09/2018 12:06:05
03/09/2018 12:10:11

03/09/2018 12:11:39

03/09/2018 12:13:59

03/09/2018 12:14:49
03/09/2018 12:19:37
03/09/2018 12:20:11
03/09/2018 12:23:01
03/09/2018 12:59:02
03/09/2018 13:14:24

03/09/2018 13:09:24
03/09/2018 13:29:50

03/09/2018 13:36:57

03/09/2018 14:30:20

03/09/2018 14:29:28

03/09/2018 14:48:43
03/09/2018 14:56:15

Ended

03/09/2018 11:23:31
03/09/2018 12:06:54
03/09/2018 12:11:29

03/09/2018 12:13:38

03/09/2018 12:14:34

03/09/2018 12:15:25
03/09/2018 12:20:04
03/09/2018 12:20:34
03/09/2018 12:24:49
03/09/2018 13:00:06
03/09/2018 13:15:18

03/09/2018 13:20:42
03/09/2018 13:30:26

03/09/2018 13:40:56

03/09/2018 14:31:25

03/09/2018 14:36:46

03/09/2018 14:50:30
03/09/2018 14:58:05

Q1. The proposal Comments

Disagree
Disagree
Disagree

Disagree

Disagree

Disagree
Agree
Agree
Disagree
Disagree
Disagree

Disagree
Disagree

Disagree

Agree

Disagree

Agree
Disagree

This is clearly a power grab. There is nothing wrong with the fire service presently and Mr Green is looking
solely to say he has done this. | know nobody that thinks this is a good idea. | would reconsider my opinion
after he has sorted his dwindling police force and reinstated some firm confidence in its officers.

The Parish Council can not see that there would be any advantage in changing and does not feel that the
financial implications of the takeover of all sites and equipment has been assessed correctly.
The Parish Council can not see that there would be any advantage in changing and does not feel that the
financial implications of the takeover of all sites and equipment has been assessed correctly.
The Parish Council can not see that there would be any advantage in changing and does not feel that the
financial implications of the takeover of all sites and equipment has been assessed correctly.

Fire service Good before rge OCC cuts the services

No need to amalgamate services - "crazy"

The management of the emergency services should never have been politicised. And | believe that it
should be one person in each post, pcc, fire etc.

After all "power tends to corrupt, and absolute power corrupts absolutely" - John Dahlberg-Acton
CERTAINLY DO NOT AGREE FOR LORNE GREEN TO TAKE CONTROL OF OUR FIRE SERVICE, | VOTWD FOR
HIM AS POLICE AND CRIME COMMISSIONER, WOULD CERTAINLY NOT HAVE VOTED FOR HIM IF I THOIGHT
THIS WAS HIS PLAN OF ACTION.

makes sense to join blue light services

Both groups will have total operational and financial independence which would overide "shared
governance".

Both groups are accountable at present - tighten up those who are responsible today.

does the County Council have the support for Fire it maintains when it has to make the savings it has
highlighted!
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03/09/2018 16:40:49

03/09/2018 17:10:40
03/09/2018 17:41:25
03/09/2018 18:28:31
03/09/2018 18:31:00
03/09/2018 18:42:13
03/09/2018 18:55:23
03/09/2018 19:03:59

03/09/2018 19:01:58

03/09/2018 19:17:25

03/09/2018 19:33:32

03/09/2018 19:39:10
03/09/2018 19:50:29
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03/09/2018 14:59:35

03/09/2018 15:17:17
03/09/2018 15:46:36

03/09/2018 15:53:23
03/09/2018 16:42:11

03/09/2018 17:12:51
03/09/2018 17:43:07
03/09/2018 18:30:45
03/09/2018 18:31:27
03/09/2018 18:43:06
03/09/2018 18:56:15
03/09/2018 19:04:46

03/09/2018 19:12:16

03/09/2018 19:34:42

03/09/2018 19:35:12

03/09/2018 19:43:33
03/09/2018 19:52:38
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Disagree

Disagree

Disagree
Disagree

All the work is is based on flawed assumptions,If NFRS stays under the governance of NCC then should the
need arise reserves can be used to support it.. The PCC policy has failed to improve police with the
removal of PCSO's. An intelligence gap is now with us in rural areas. A lack of visible presence in rural
areas, If the PCC gets this wrong. what would it be like if they got hold of the firm service. May be fire
officers giving out parking tickets in their free time.

He was elected as a Police and Crime Commissioner, there was no indication that he would get involved in
other matters.

West Winch Parish Council feel that if Norfolk’s Police and Crime Commissioner were to take over
Norfolk’s fire and rescue service this would have a detrimental impact on the service, as we will lose 17 fire
stations and 8 full sized fire engines putting people at risk. We do not see how the two services which are
so different in their purpose, can be under the same management. All of the councillors on the West
Winch Parish Council feel very strongly that this should not go ahead.

| find it absolutely amazing that this suggestion can even be made.

NOWAY

After speaking to sir Henry Bellingham he has assured me of worrying proposals

Completely different specialisms that just one person is unlikely to be able get a grip of.

Completely different specialisms that just one person is unlikely to be able get a grip of.

| beg of you please do not even think of giving the reins of our Fire Service in Heacham or anywhere in
Norfolk to Lorne Green he is incapable of running the Police in Norfolk.If he wants to take charge of any
thing then send him home to take charge of his home town.What an idiot.

I live || ot for from Heacham | sleep at night knowing if ever we had a fire the Engine
would be at the door in 5 to 8 minutes.If | was burgled by a neighbor it would go unnoticed by Lorne
Green PC Please do not let Lorne Green Ruin my peace of mind.

| totally disagree with this "Empire Building" it is not safe in a rural area.

He wants to close our station, our firemen have been working flat out with fires and floods, people would
for without them and proper would be destroyed. No fire station should EVER be closed. Maybe the PCC

should live in a village or town with no emergency service before he comes up with such ridiculous ideas.
The man is an idiot, he shouldn't be in charge of anything

The Fire Service works very well as it is. No messing with it!
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03/09/2018 21:27:20
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03/09/2018 21:57:01

03/09/2018 22:31:26

03/09/2018 22:35:58
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03/09/2018 19:58:17

03/09/2018 20:08:25
03/09/2018 20:14:54
03/09/2018 20:21:15
03/09/2018 20:48:33

03/09/2018 20:49:09
03/09/2018 21:01:13
03/09/2018 21:04:17
03/09/2018 21:28:53

03/09/2018 21:49:34

03/09/2018 21:50:45

03/09/2018 21:57:23
03/09/2018 21:57:36

03/09/2018 22:33:30

03/09/2018 22:39:33
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Disagree

Disagree

Disagree

Fire Service ok as it is. Leave it alone.

As shown by the County Council's preference for the status quo in terms of the way Norfolk is governed,
duplication of time, effort and resources is of no concern to them. The authority's overriding concern is
self-preservation regardless of cost or the merits of change. It makes complete sense for fire and the
police to be under the same umbrella so | support the proposal.

| believe that the fire service and the police service should remain a separate entity. The systems appear to
operate ok as seperate organisations. If it’s not broke then don’t fix it!

| believe that the fire service should be totally independent

and not come under police jurisdiction.

If the proposals continue to suggest a drastic reduction in fire cover in rural Norfolk, then this merger
stands to risk lives.

It is for this reason, | cannot support the integration of fire and police services in this case.

| do not support this merger. Our Police and Fire Services work well together under current arrangements
so this MUST continue.as it is.

| have serious concerns about cuts and the amount of power bestowed upon the PCC. | feel this is a
devisive move to undermine the fire services and do not agree with its implementation.

The two services are very different and need to be led individually by someone who understands their
needs and priorities.
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Based on the counter argument given by NCC and their answers to the business case proposals by the PCC
as stipulated in their produced document, | do not support the take over of the fire service by the PCC.

As a serving Wholetime Firefighter in Norfolk, | cannot wholeheartedly trust the motives behind the
takeover having listened to Mr Lorne in person. Unfortunately you cannot claim a saving of £10,000,000 if
that money is not given back to the council tax payers. The savings, as | see them, cannot be justified as to
where they will be given. If they are taken from one department to give to another, then you are ‘robbing
Peter to pay Paul’, that isn’t a saving, it is a redistribution of budget.

I have thoroughly read the business case and for the reason mentioned above, | do not support the take
over. | believe things aren’t perfect now, but the solution offered is less than that currently proposed by
the PCC.

| do not see any neccessity for this to take place

Feel this would be to the detriment of the Fire and Rescue Services. | cannot say | have been impressed
with many decisions made about policing in the area, these are public services and not businesses run by
people who have a policy of money over service with no idea of what it entails.

It would be good in every way if through the magazine of each area it becomes possible to spell out in a
little more detail, perhaps with examples, what proposed change may enable to happen that cannot or
does not currently do.
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Disagree
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if running the two services as one will save money then hand the police back to NCC.

PCC should stick to his remit and do more to properly support police rather than attempt to extend his
empire.

Police in charge of police. Firemen in charge of fire. No self-appointed!!

The fire service and police are two completely different services and should remain separate.
Combining police and fire service will increase the pressure on the later to an unacceptable degree and
result in a greater risk to the public. This is an unacceptable vanity project ion the part of the PCC.
Think he has messed up and ruined the police in Norfolk by having a large helping hand in making the
PCSO role redundant.
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| object to this proposal wholeheartedly on the basis that there is no organisational maturity within the
opccn to manage this service



Started

04/09/2018 10:27:10
04/09/2018 10:27:29
04/09/2018 10:27:23
04/09/2018 10:27:46
04/09/2018 10:26:42
04/09/2018 10:27:51
04/09/2018 10:28:04
04/09/2018 10:28:17
04/09/2018 10:28:25
04/09/2018 10:28:36
04/09/2018 10:28:42
04/09/2018 10:28:19
04/09/2018 10:29:01
04/09/2018 10:29:04
04/09/2018 10:29:18
04/09/2018 10:29:21
04/09/2018 10:29:34
04/09/2018 10:29:41
04/09/2018 10:29:52
04/09/2018 10:30:00
04/09/2018 10:30:19
04/09/2018 10:30:09
04/09/2018 10:30:36
04/09/2018 10:30:43
04/09/2018 10:30:53

04/09/2018 10:17:35

Ended

04/09/2018 10:27:26
04/09/2018 10:27:43
04/09/2018 10:27:49
04/09/2018 10:28:02
04/09/2018 10:28:05
04/09/2018 10:28:14
04/09/2018 10:28:22
04/09/2018 10:28:35
04/09/2018 10:28:39
04/09/2018 10:28:59
04/09/2018 10:29:01
04/09/2018 10:29:03
04/09/2018 10:29:17
04/09/2018 10:29:18
04/09/2018 10:29:34
04/09/2018 10:29:39
04/09/2018 10:29:51
04/09/2018 10:29:58
04/09/2018 10:30:08
04/09/2018 10:30:16
04/09/2018 10:30:33
04/09/2018 10:30:39
04/09/2018 10:30:51
04/09/2018 10:30:57
04/09/2018 10:31:10

04/09/2018 10:31:10

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Disagree

The fire service is vital to the safety of life and property in our community, and is an important element in
its culture.

All major changes to organisations have associated risks. The recent decision to change the IT system at
TSB and the subsequent resignation of its Chief Executive provides a good illustration of this.

At this time, when the country is facing major upheavals in many fields due to Brexit, and when the
population's views are so sharply divided, the risks associated with the proposed change to the service
surely far outweigh any potential benefits. This matter should be shelved, and possibly reconsidered after
a period of five to ten years.

Thank you for reading this.
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04/09/2018 10:41:18
04/09/2018 10:41:28
04/09/2018 10:41:37
04/09/2018 10:41:53
04/09/2018 10:41:56
04/09/2018 10:42:12
04/09/2018 10:42:30
04/09/2018 10:42:47
04/09/2018 10:43:04
04/09/2018 10:43:22
04/09/2018 10:43:39
04/09/2018 10:43:57
04/09/2018 10:43:17
04/09/2018 10:44:16
04/09/2018 10:44:33
04/09/2018 10:44:30
04/09/2018 10:44:49
04/09/2018 10:45:08
04/09/2018 10:45:25
04/09/2018 10:45:43
04/09/2018 10:46:06

Ended

04/09/2018 10:39:42
04/09/2018 10:39:42
04/09/2018 10:39:59
04/09/2018 10:40:01
04/09/2018 10:40:16

04/09/2018 10:40:17
04/09/2018 10:40:20
04/09/2018 10:40:33
04/09/2018 10:40:37
04/09/2018 10:40:49
04/09/2018 10:40:55
04/09/2018 10:41:07
04/09/2018 10:41:15
04/09/2018 10:41:27
04/09/2018 10:41:34
04/09/2018 10:41:48
04/09/2018 10:41:53
04/09/2018 10:42:09
04/09/2018 10:42:10
04/09/2018 10:42:27
04/09/2018 10:42:44
04/09/2018 10:43:01
04/09/2018 10:43:19
04/09/2018 10:43:35
04/09/2018 10:43:54
04/09/2018 10:44:13
04/09/2018 10:44:20
04/09/2018 10:44:30
04/09/2018 10:44:46
04/09/2018 10:45:02
04/09/2018 10:45:05
04/09/2018 10:45:22
04/09/2018 10:45:41
04/09/2018 10:45:58
04/09/2018 10:46:20

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree

Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree

It is a plan full of flaws and has not been properly risk assessed and the money to carry this out could be
better spent elsewhere



Started

04/09/2018 10:46:45
04/09/2018 10:47:03
04/09/2018 10:47:20
04/09/2018 10:47:26
04/09/2018 10:47:38
04/09/2018 10:47:51
04/09/2018 10:47:57
04/09/2018 10:48:15
04/09/2018 10:44:22
04/09/2018 10:48:34
04/09/2018 10:48:55
04/09/2018 10:49:19

04/09/2018 10:40:42
04/09/2018 10:49:38
04/09/2018 10:49:28
04/09/2018 10:50:04
04/09/2018 10:50:48
04/09/2018 10:51:09
04/09/2018 10:51:25
04/09/2018 10:51:24
04/09/2018 10:51:40
04/09/2018 10:51:41
04/09/2018 10:51:58
04/09/2018 10:52:00
04/09/2018 10:52:14
04/09/2018 10:52:34

04/09/2018 10:50:06
04/09/2018 10:52:51
04/09/2018 10:53:12
04/09/2018 10:53:30

Ended

04/09/2018 10:47:01
04/09/2018 10:47:18
04/09/2018 10:47:35
04/09/2018 10:47:47
04/09/2018 10:47:55
04/09/2018 10:48:11
04/09/2018 10:48:12
04/09/2018 10:48:32
04/09/2018 10:48:47
04/09/2018 10:48:52
04/09/2018 10:49:14
04/09/2018 10:49:35

04/09/2018 10:49:39
04/09/2018 10:49:56
04/09/2018 10:50:21
04/09/2018 10:50:38
04/09/2018 10:51:05
04/09/2018 10:51:23
04/09/2018 10:51:39
04/09/2018 10:51:39
04/09/2018 10:51:58
04/09/2018 10:51:58
04/09/2018 10:52:13
04/09/2018 10:52:20
04/09/2018 10:52:32
04/09/2018 10:52:50

04/09/2018 10:52:51
04/09/2018 10:53:10
04/09/2018 10:53:28
04/09/2018 10:53:44

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree

Disagree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Disagree
Agree
Agree
Agree

By abandoning distinct roles of power and adding the responsibility to a single position is not an efficient
way to deal with lack of funding. We need individual roles to provide benifitial support to communities in
and around Norwich. The lack of awarness from the Conservative government (through their relentless
austerity measures) unto the safety of its citizens is appalling to say the least.

It’s a power grab and nothing more. It's not morally right.

It is a power grab to take the fire services into party political hands. Besides which, the idea that the
commissioner has suddenly decided he has time for a whole extra emergency service is laughable in the
naivety it assumes of the public.



Started

04/09/2018 10:53:45
04/09/2018 10:54:02
04/09/2018 10:54:18
04/09/2018 10:54:35
04/09/2018 10:54:50
04/09/2018 10:55:06
04/09/2018 10:55:24
04/09/2018 10:55:50
04/09/2018 10:55:53
04/09/2018 10:56:07
04/09/2018 10:56:11
04/09/2018 10:56:26
04/09/2018 10:56:29
04/09/2018 10:56:44
04/09/2018 10:56:47
04/09/2018 10:57:02
04/09/2018 10:57:04
04/09/2018 10:57:20
04/09/2018 10:57:21
04/09/2018 10:57:37
04/09/2018 10:57:53
04/09/2018 10:58:11
04/09/2018 10:58:27
04/09/2018 10:58:21
04/09/2018 11:05:40
04/09/2018 11:07:50
04/09/2018 11:11:46

04/09/2018 10:55:50
04/09/2018 11:21:00

Ended

04/09/2018 10:54:00
04/09/2018 10:54:17
04/09/2018 10:54:34
04/09/2018 10:54:49
04/09/2018 10:55:05
04/09/2018 10:55:23
04/09/2018 10:55:51
04/09/2018 10:56:05
04/09/2018 10:56:10
04/09/2018 10:56:23
04/09/2018 10:56:27
04/09/2018 10:56:41
04/09/2018 10:56:45
04/09/2018 10:56:58
04/09/2018 10:57:02
04/09/2018 10:57:17
04/09/2018 10:57:19
04/09/2018 10:57:34
04/09/2018 10:57:35
04/09/2018 10:57:51
04/09/2018 10:58:08
04/09/2018 10:58:24
04/09/2018 10:58:41
04/09/2018 10:59:12
04/09/2018 11:06:18
04/09/2018 11:08:19
04/09/2018 11:13:12

04/09/2018 11:15:05
04/09/2018 11:23:10

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree

if it isnt broke, dont mend

Having read both the Norfolk County Council's report and the PCC's Business Case, | do not feel that a
'Case for Change' has been adequately made. The Norfolk Fire and Rescue Service appears to be an
extremely well run service which has responded to the need to work within a reduced budget without
risking public safety. It is constantly monitoring and modernising its procedures and has been expanding
its collaborative work with other emergency services over the course of a number of years. | see no need
to take the governance of Norfolk's Fire and Rescue Service away from the local authority and | take note
that Norfolk County Council, Norfolk Fire and Rescue Service and the Fire Brigades Union have all rejected
the PCC's Business Case.

Fire fighting and prevention is not Law enforcement, quit trying to always save money



Started

04/09/2018 11:31:11

04/09/2018 11:36:53
04/09/2018 11:43:55

04/09/2018 11:44:26
04/09/2018 11:54:45

04/09/2018 11:55:39
04/09/2018 11:57:17

04/09/2018 11:51:47
04/09/2018 12:00:33

04/09/2018 12:24:28
04/09/2018 12:44:54
04/09/2018 12:46:53
04/09/2018 12:55:41
04/09/2018 12:56:44
04/09/2018 13:01:13
04/09/2018 13:02:18
04/09/2018 13:04:29
04/09/2018 13:08:14

04/09/2018 13:06:32

04/09/2018 13:11:09

Ended

04/09/2018 11:35:27

04/09/2018 11:39:53
04/09/2018 11:44:49

04/09/2018 11:45:49
04/09/2018 11:55:56

04/09/2018 11:57:34
04/09/2018 11:58:10

04/09/2018 11:58:46
04/09/2018 12:01:22

04/09/2018 12:28:24
04/09/2018 12:46:04
04/09/2018 12:47:50
04/09/2018 12:56:14
04/09/2018 12:57:16
04/09/2018 13:02:33
04/09/2018 13:03:22
04/09/2018 13:06:17
04/09/2018 13:09:18

04/09/2018 13:11:00

04/09/2018 13:17:04

Disagree

Disagree
Disagree

Disagree
Disagree

Disagree
Disagree

Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree

Disagree

Q1. The proposal Comments

I think we need to be very careful and constantly monitor what appear to be sound financial arguments to
make changes to a system that already functions perfectly well, It is almost always impossible to change
things back. Most of these ideas give 1 individual too much power and also dilute appropriate focus.

The fire service is a humanitarian service, not a business and needs a specialist officer with knowledge and
experience of the service running it. There should be no cuts to this vital service.

Absolutely not!

| see no need for the change if there us a plan to save money why can't NCC just implement it

Leave them alone, listen to tge exoerts

Fire service is a unique service that needs to be governed by a person experienced and knowledgeable in
the complexities of this emergency service

Under your watch PCSQO's have gone. to my knowledge Fakenham, Downham, Holt, Sherringham, Cromer
and Watton police stations have been closed to the public. No doubt if you take charge of the fire service
many retained stations would close to save money NOT LIVES!

You do not have policing background not a Fire Service Background, you may have been a Canadian
diplomat but you are useless in your role and your salary together with expenses would pay for almost
three PC's and would be more value than you would ever be.

This is a highly undemocratic move based on a very small proportion of the public's decisions so it's an
outrageous proposition which should not be permitted.

The fire service should be left alone to run itself

This seems like a crazy idea to me, why let one emergency service take control of a different one? Recipe
for disaster I'm sure

Fire service coverage can be poor in rural areas at times due to the dependence on retained stations. This
proposal is surely a money saving scheme which will result in the closure of so called unneeded stations
thus putting lives at risk. When does money come ahead of human life?



Started
04/09/2018 13:32:31

04/09/2018 13:41:17

04/09/2018 14:11:17
04/09/2018 14:15:21
04/09/2018 14:19:43

04/09/2018 14:18:37

04/09/2018 14:21:56
04/09/2018 14:29:12
04/09/2018 14:34:20
04/09/2018 15:01:11
04/09/2018 15:02:44
04/09/2018 15:05:07

04/09/2018 15:04:37
04/09/2018 15:23:54

04/09/2018 15:33:01
04/09/2018 15:40:08
04/09/2018 15:49:13

04/09/2018 15:52:14
04/09/2018 15:56:35
04/09/2018 15:58:17
04/09/2018 15:58:54

04/09/2018 16:02:18

Ended
04/09/2018 13:33:20

04/09/2018 13:43:15

04/09/2018 14:13:10
04/09/2018 14:15:55
04/09/2018 14:20:17

04/09/2018 14:22:14

04/09/2018 14:24:52
04/09/2018 14:32:02
04/09/2018 14:35:12
04/09/2018 15:02:04
04/09/2018 15:03:09
04/09/2018 15:06:15

04/09/2018 15:16:12
04/09/2018 15:24:40

04/09/2018 15:40:30
04/09/2018 15:41:32
04/09/2018 15:49:53

04/09/2018 15:55:51
04/09/2018 15:57:19
04/09/2018 15:58:43
04/09/2018 15:59:42

04/09/2018 16:07:13

Q1. The proposal Comments

Disagree

Disagree

Disagree
Disagree
Disagree

Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree

Disagree
Disagree
Disagree

Disagree
Agree
Agree
Disagree

Disagree

I'm frankly appalled that this is even being considered not to mention the very shaky basis for the 'case’.
Stop under funding things and over stretching staff. Norwich has a serious criminal problem at the
moment with an increase of violent crime. Don’t screw us more.

The Fire Service does its job at present to a high standard. The potential benefits of this proposal are
therefore small compared to the disruption it could cause. The PCC should take notice of the position of
the FBU, who know best about the practicalities of running the Fire Service

Norfolk Fire Service is much stronger and will do a much better job as an independent service backed by
Norfolk CC and Norwich CC.

| think it is a waste of taxpayers money to have the PCC position!

The Police and Fire Service are two separate entities, with different skillsets and with different terms and
conditions e.g. the right to strike. Having a PCC that covers both would mean that the PCC would wear two
separate hats - to a politically motivated civilian at that

Putting one person in charge of two very different services purely to cut costs makes no practical sense,
particularly when the service he manages is under performing. By his own admission the fire service 'ain't
broke', therefore his time would be better invested in putting his own force in order and leaving the Fire
Service to carry on as they are.

Un-needed and unwanted power grab. LEave fire to the experts and its resobsibility with the people via
our councils

The whole introduction of PCCs is questionable in the first case. For greater transparency and democratic
accountability, the Fire & Rescue Service should remain in control of the council. There will be significant
costs incurred in the proposed change which, from experience of other such changes in governance, is
likely to cost more than is envisaged.



Started

04/09/2018 14:42:39

04/09/2018 16:15:05
04/09/2018 16:24:32
04/09/2018 16:38:40
04/09/2018 16:39:03
04/09/2018 16:39:32
04/09/2018 16:39:46
04/09/2018 16:41:09
04/09/2018 16:41:35

Ended

04/09/2018 16:11:39

04/09/2018 16:15:58
04/09/2018 16:25:05
04/09/2018 16:39:01
04/09/2018 16:39:19
04/09/2018 16:39:48
04/09/2018 16:40:12
04/09/2018 16:41:26
04/09/2018 16:41:53

Q1. The proposal Comments

Disagree

Disagree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree

Formal response by Easton Parish Council to the proposed PCC consultation document to combine the Police and Fire
Services for Norfolk, “A Case for Change”.

At its parish meeting of 3 September 2018, Easton Parish Council unanimously agreed to support Norfolk County
Council in opposing the transfer of Fire Services to the Office of the Police and Crime Commissioner in Norfolk.

The Council believes this proposal would provide a poorer service to its parishioners. From a service perspective the
current synergies of the fire service working with a large number of other public services at county council level would
be lost. Attempts to draw comparisons with collaborative activities being planned for a county in the mess that
Northamptonshire has created for itself, is puzzling.

From a financial perspective, the Easton Parish Council finds that the case outlined within the document “Norfolk Fire
& Rescue Service — keep in safe hands”, and which challenges the forecast savings made by the PCC, a compelling
argument.

However we would go further and ask the following questions of the PCC. How is it that detailed costings have not
been presented that factor in the additional resources needed to take on the difficult task of implementing a
collaboration plan? To understand this, the PCC has only to look at the resources needed for the lengthy collaboration
work undertaken between the Norfolk and Suffolk Constabularies, to attempt to the services together to make
savings. Figures should hopefully readily available going back as far as 2008/9 to provide guidance in this respect.
Secondly, what on-going additional resources would be needed by the Office of the Police and Crime Commissioner to
be able to manage both police and fire services? If the extra workload can be readily absorbed, then this might
suggest that savings could be found by looking closer to home for the PCC, than seeking to make them outside of the
organisation. And in which case there is an opportunity cost of internal savings which should have been identified
within the business case as part of its option appraisal.

Easton Parish Council

4th September 2018

Waste of time and money to reorganise something that is not broken. Focus should be placed on other
things.



Started

04/09/2018 16:41:59
04/09/2018 16:42:21
04/09/2018 16:39:50
04/09/2018 16:42:45
04/09/2018 16:43:08
04/09/2018 16:43:37
04/09/2018 16:44:07
04/09/2018 16:44:26
04/09/2018 16:44:44
04/09/2018 16:45:04
04/09/2018 16:45:24
04/09/2018 16:45:46
04/09/2018 16:46:10
04/09/2018 16:46:28
04/09/2018 16:46:45
04/09/2018 16:51:05

04/09/2018 17:29:05
04/09/2018 17:33:36

04/09/2018 17:45:36

04/09/2018 17:42:27

Ended

04/09/2018 16:42:14
04/09/2018 16:42:38
04/09/2018 16:42:59
04/09/2018 16:43:05
04/09/2018 16:43:32
04/09/2018 16:44:04
04/09/2018 16:44:24
04/09/2018 16:44:42
04/09/2018 16:45:03
04/09/2018 16:45:22
04/09/2018 16:45:44
04/09/2018 16:46:09
04/09/2018 16:46:27
04/09/2018 16:46:43
04/09/2018 16:47:02
04/09/2018 16:51:48

04/09/2018 17:30:14
04/09/2018 17:35:13

04/09/2018 17:54:06

04/09/2018 17:54:09

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree

Disagree
Disagree

Disagree

Disagree

It would appear to make sense for police and fire services to work closely in tandem

both services seriously underfunded - combining them will lead to further underfunding and no
improvements

I do not think it has been fully costed ie the cost of change over will be a lot against a small amount of
saving plus | think it puts people at risk and if something is not broken do not mend but | suppose the
Tories care more about saving a few quid and will have their way.

We disagree with the above proposal. We believe that Option 1 is the right choice. We consider that
Heacham Fire Station should continue to operate as at present. With the recent increase in Heacham's
population and the increasing traffic congestion, we think a full fire station should be available in the
village, run as at present.



Started

04/09/2018 17:50:12
04/09/2018 18:00:51
04/09/2018 18:09:18
04/09/2018 18:11:58
04/09/2018 18:13:10

04/09/2018 18:24:11
04/09/2018 18:31:30
04/09/2018 18:34:06
04/09/2018 18:45:38
04/09/2018 18:57:02
04/09/2018 19:03:41
04/09/2018 19:03:37
04/09/2018 19:07:15
04/09/2018 19:10:11
04/09/2018 19:16:57
04/09/2018 19:23:23

04/09/2018 19:30:21
04/09/2018 19:46:47
04/09/2018 20:00:36
04/09/2018 20:08:15
04/09/2018 20:25:18
04/09/2018 20:32:43
04/09/2018 20:37:43

Ended

04/09/2018 17:54:26
04/09/2018 18:03:26
04/09/2018 18:10:18
04/09/2018 18:12:34
04/09/2018 18:18:23

04/09/2018 18:30:20
04/09/2018 18:31:52
04/09/2018 18:35:22
04/09/2018 18:47:10
04/09/2018 18:57:49
04/09/2018 19:04:12
04/09/2018 19:05:11
04/09/2018 19:08:02
04/09/2018 19:10:59
04/09/2018 19:17:25
04/09/2018 19:23:55

04/09/2018 19:34:52
04/09/2018 19:47:23
04/09/2018 20:01:11
04/09/2018 20:09:03
04/09/2018 20:26:03
04/09/2018 20:34:39
04/09/2018 20:38:44

Q1. The proposal Comments

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Agree

Agree

Agree

Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree
Agree

Disagree

1. The PCC has not done a good job overseeing Norfolk police so why should we believe that he would do
any good overseeing the fire service?

2. The savings figures are highly suspect, as they include savings that would have occurred had he not
taken over the fore service.

3. Itis possible for the police and fire services to co-operate better without all answering to one man.

4. If the cuts he introduces to the fire service are anything like those he introduced to the police, there
will be fires that are not attended to, just as there are now crimes that the police are unable to respond to.
| cannot imagine how the PCC is in any way qualified to run the Fire Service.

This is unnecessary and unwanted. This proposal would blur the individual responsibilities of each service
in terms of budgets and gives too much power to one individual

Totally against this power building exercise. The police and Fire are different entities with completely
different areas of expertise. Two major protectors of the public need to stay separate to do the jobs they
are employed to do. | seriously doubt if the PCC has the knowledge, skill, and managerial skills to take on
two such bodies. A vote of no confidence.

Like the idea of a clearer and quicker path through the paperwork
It runs well at present. The Fire Brigade turn up quickly, unlike the underfunded Police.



Started

04/09/2018 20:47:30
04/09/2018 20:53:07
04/09/2018 20:58:43
04/09/2018 21:09:30
04/09/2018 21:11:50
04/09/2018 21:20:39
04/09/2018 21:20:34
04/09/2018 21:21:28

04/09/2018 21:25:49

04/09/2018 21:26:00
04/09/2018 22:06:03

04/09/2018 21:41:33
04/09/2018 22:15:10
04/09/2018 22:28:40
04/09/2018 22:29:34
04/09/2018 22:30:15
04/09/2018 22:34:06

04/09/2018 22:34:38

Ended

04/09/2018 20:49:59
04/09/2018 20:54:27
04/09/2018 20:59:14
04/09/2018 21:10:21
04/09/2018 21:12:43
04/09/2018 21:21:08
04/09/2018 21:22:22
04/09/2018 21:24:01

04/09/2018 21:35:27

04/09/2018 21:42:18
04/09/2018 22:07:36

04/09/2018 22:08:05
04/09/2018 22:20:07
04/09/2018 22:29:43
04/09/2018 22:31:32
04/09/2018 22:32:47
04/09/2018 22:36:40

04/09/2018 22:38:26

Q1. The proposal Comments

Disagree
Disagree
Agree

Disagree
Disagree
Agree

Disagree
Disagree

Disagree

Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree

Disagree

Clearly separate responsibilities

| spent 31 years as a Senior Fire Service Officer up until my retirement, the Fire Service is an organisation
which requires single management of its resources, | have seen in the past where the service has been
managed only to see some of its financial reserves taken away and given to the Police Service, this has led
to funding cuts later on in the Fire Service which becomes detrimental to front line services. A Police and
Crime Commissioner should concentrate and focus on crime reduction and allow the Fire Authority to
mange the Fire Service.

There is no evidence for a change of this kind. The PCC has already expressed his intent to make damaging
changes to the fire service such as sending inadequate, smaller appliances as first response vehicles. He
has not given any assurance that he would not seek to bleed money from the fire service which has
already been hard hit by government cuts.

It is just a cynical way to bring in cuts

Concentration of power in this way may appear to be a method of increasing efficiency but seems to me
to be a step away from representative democracy.

The move would highly likely bring the fire service into line for budget cuts. While | highly disaprove of any
cuts to frontline services at least the Communities board can spread these cuts among less vital services.
Also the claim made by the PCC case that the Collaboration Board do not meet has been disputed.

Police and Fire Service are two distinct services and should not be managed by one person. They tried this
within Norfolk County Council and later abandoned it when it proved to not be effective.

Took police 15mins to respond to attempted suicide in- Norwich 1 min from main police station
They are Two totally different services. Even prefer the police to be managed by a. Omitted not a single
person



Started Ended Q1. The proposal Comments

04/09/2018 22:38:41  04/09/2018 22:39:40 Disagree Absolutely [l not... No way
04/09/2018 22:40:05 04/09/2018 22:41:30 Disagree No, badly running police & will ruin fire service.. They are public service & shd not b politicised
04/09/2018 22:43:01 04/09/2018 22:44:50 Disagree They are two distinct essential services and should not be held accountable to one person

| consider the case for change looks misleading and has not been properly assessed In opinion the fire
04/09/2018 22:34:45 04/09/2018 22:45:11 Disagree committee on the Norfolk County Council have carried out risk assessments and are capable.

04/09/2018 22:43:44 04/09/2018 22:45:15 Disagree =

As a resident of Norfolk | would feel safer if these services were governed separately. No one person has
04/09/2018 23:07:53 04/09/2018 23:10:56 Disagree the experience or capabilty to assume responsibility for both.

this will lead to job cuts

and looks like a power grab

04/09/2018 23:45:37  04/09/2018 23:48:10 Disagree how much did you pay Grant thornton?

04/09/2018 23:49:41 04/09/2018 23:50:40 Disagree -

05/09/2018 00:30:56 05/09/2018 00:31:40 Disagree -

Lorne Greene has been an unmitigated disaster as the PCC, my fear is that the fire service would be

05/09/2018 00:38:39 05/09/2018 00:42:22 Disagree depleted under his incompetent governance with disastrous consequences for the people of Norfolk.
05/09/2018 02:45:18 05/09/2018 02:47:25 Agree -

05/09/2018 04:16:07 05/09/2018 04:16:45 Agree -

05/09/2018 05:46:23 05/09/2018 05:47:24 Disagree -

05/09/2018 06:13:49 05/09/2018 06:14:47 Disagree -

05/09/2018 06:17:11 05/09/2018 06:17:36 Disagree -

05/09/2018 06:22:02 05/09/2018 06:23:15 Disagree -

05/09/2018 06:25:00 05/09/2018 06:26:23 Disagree This is an entirely unnecessary thing to do and won't save nearly as much money as is claimed.
05/09/2018 06:28:55 05/09/2018 06:29:39 Disagree -

05/09/2018 06:29:23  05/09/2018 06:31:10 Disagree They are two completely different forc s and need to be run in different ways!

05/09/2018 06:56:49 05/09/2018 06:57:32 Disagree Nooooope

05/09/2018 07:05:14  05/09/2018 07:09:30 Disagree Self interest would seem to be the only gain from this obviously politicised proposal.
05/09/2018 07:05:45 05/09/2018 07:14:42 Disagree The fire and rescue works in co-operation with the police and should stay that way

05/09/2018 07:25:40 05/09/2018 07:26:11 Agree =
05/09/2018 07:31:20 05/09/2018 07:32:04 Disagree -
05/09/2018 07:39:57 05/09/2018 07:40:40 Disagree =



Started

05/09/2018 07:41:03
05/09/2018 07:48:47
05/09/2018 08:00:25
05/09/2018 08:28:01
05/09/2018 08:32:56
05/09/2018 08:40:53
05/09/2018 08:42:10
05/09/2018 08:42:46
05/09/2018 08:52:59
05/09/2018 08:55:45
05/09/2018 08:57:44
05/09/2018 09:00:58
05/09/2018 09:01:30
05/09/2018 09:08:04

05/09/2018 09:12:00
05/09/2018 09:19:24
05/09/2018 09:21:35
05/09/2018 09:24:51
05/09/2018 09:27:49

05/09/2018 09:30:01
05/09/2018 09:43:39
05/09/2018 09:47:57

Ended

05/09/2018 07:42:49
05/09/2018 07:49:43
05/09/2018 08:01:06
05/09/2018 08:28:44
05/09/2018 08:33:42
05/09/2018 08:42:31
05/09/2018 08:42:57
05/09/2018 08:43:24
05/09/2018 08:53:44
05/09/2018 08:57:04
05/09/2018 08:58:36
05/09/2018 09:01:34
05/09/2018 09:02:26
05/09/2018 09:08:40

05/09/2018 09:20:07
05/09/2018 09:22:24
05/09/2018 09:22:24
05/09/2018 09:27:12
05/09/2018 09:28:57

05/09/2018 09:43:11
05/09/2018 09:44:51
05/09/2018 09:48:30

Q1. The proposal Comments

Disagree
Disagree
Disagree
Agree

Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree
Disagree
Disagree

Disagree
Disagree
Disagree

The PCC needs to concentrate on crime in the county. The fire service needs its own experts, not a jack of
all trades.

The post of PCC should never have been created. A lot of money wasted for no gains and many losses.

Its seems to work well. Whos to say this new way will be better

The whole ethos of these services is completely different.

Such an expanded role will be beyond the efficient capability of one person - especially an elected official
who has not worked in the fire servive in the past.

We do not believe that large financial savings will be made.

Current arrangements need more funding as they work well up to a point at present.

Worked for the fire service and they can run themselves.

The current provision of Police Service is not adequate for many communities - in particular concerns over
basic enforcement that directly effect a community - such as speeding - which is largely ignored due to

lack of resources - THIS METHOD OF GOVERNANCE CANNOT BE APPLICABLE TO OUR FIRE AND RESCUE
SERVICE

The proposal to reduce the capacity of Hingham Fire Station is of great concern to residents - including
those fire fighters stationed there. Set in a largely agricultural area, should the hot dry summers continue -
fire risk will increase - and the town needs to retain it's capacity for dealing with such incidents. Why not

provide the smaller vehicle in addition to the current appliances to cover all bases!!! - collaborative
working is essential, and the current arrangements seems to provide police and fire rescue services that do
just that!!! -

putting all your eggs in one basket, so to speak, is not always a wise thingtodo - ...................



Started

05/09/2018 09:22:37
05/09/2018 09:50:56
05/09/2018 09:58:08
05/09/2018 10:00:14
05/09/2018 10:19:19
05/09/2018 10:23:42
05/09/2018 10:24:28
05/09/2018 10:24:49
05/09/2018 10:25:42
05/09/2018 10:25:57
05/09/2018 10:26:30
05/09/2018 10:30:18
05/09/2018 10:30:36
05/09/2018 10:30:53
05/09/2018 10:31:19
05/09/2018 10:31:39
05/09/2018 10:31:55
05/09/2018 10:32:13
05/09/2018 10:32:31
05/09/2018 10:32:51
05/09/2018 10:33:20
05/09/2018 10:35:07
05/09/2018 10:35:27
05/09/2018 10:35:48
05/09/2018 10:40:18
05/09/2018 10:40:35
05/09/2018 10:41:01
05/09/2018 10:41:24
05/09/2018 10:41:45
05/09/2018 10:43:14
05/09/2018 10:43:11
05/09/2018 10:44:46

Ended

05/09/2018 09:49:21
05/09/2018 09:51:37
05/09/2018 09:59:09
05/09/2018 10:01:03
05/09/2018 10:24:25
05/09/2018 10:24:32
05/09/2018 10:24:44
05/09/2018 10:25:37
05/09/2018 10:26:19
05/09/2018 10:26:40
05/09/2018 10:30:12
05/09/2018 10:30:35
05/09/2018 10:30:52
05/09/2018 10:31:18
05/09/2018 10:31:38
05/09/2018 10:31:54
05/09/2018 10:32:11
05/09/2018 10:32:30
05/09/2018 10:32:50
05/09/2018 10:33:18
05/09/2018 10:35:06
05/09/2018 10:35:24
05/09/2018 10:35:46
05/09/2018 10:40:16
05/09/2018 10:40:33
05/09/2018 10:41:00
05/09/2018 10:41:23
05/09/2018 10:41:40
05/09/2018 10:43:10
05/09/2018 10:43:58
05/09/2018 10:44:45
05/09/2018 10:45:02

Q1. The proposal Comments

Disagree
Disagree
Disagree
Disagree
Agree
Disagree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Disagree

There is already good collaboration between NFRS and Norfolk Constabulary and other agency's such as
the ambulance service. | therefore do not feel there is any benefit to removing NFRS from Norfolk County

Councils remit.

No clear savings

It makes sense £££££
Tax payers losing out

It’s a bad idea and putting people’s life’s at risk



Started

05/09/2018 10:35:21
05/09/2018 10:45:04
05/09/2018 10:55:19
05/09/2018 10:55:39
05/09/2018 10:55:58
05/09/2018 10:56:23
05/09/2018 10:56:42
05/09/2018 10:57:00
05/09/2018 10:57:20
05/09/2018 10:57:37
05/09/2018 10:57:56
05/09/2018 10:58:18
05/09/2018 10:58:35
05/09/2018 10:58:59
05/09/2018 10:59:17
05/09/2018 10:59:42
05/09/2018 11:00:07
05/09/2018 11:00:11
05/09/2018 11:01:00
05/09/2018 11:01:07
05/09/2018 11:01:18
05/09/2018 11:01:27
05/09/2018 11:01:52
05/09/2018 11:02:16
05/09/2018 11:02:35
05/09/2018 11:02:52
05/09/2018 11:03:11
05/09/2018 11:03:32
05/09/2018 11:03:48
05/09/2018 11:04:06
05/09/2018 11:04:23
05/09/2018 11:04:42
05/09/2018 11:04:43
05/09/2018 11:04:59

Ended

05/09/2018 10:46:57
05/09/2018 10:55:18
05/09/2018 10:55:37
05/09/2018 10:55:56
05/09/2018 10:56:21
05/09/2018 10:56:40
05/09/2018 10:56:58
05/09/2018 10:57:18
05/09/2018 10:57:36
05/09/2018 10:57:55
05/09/2018 10:58:16
05/09/2018 10:58:34
05/09/2018 10:58:54
05/09/2018 10:59:15
05/09/2018 10:59:36
05/09/2018 11:00:09
05/09/2018 11:00:57
05/09/2018 11:00:58
05/09/2018 11:01:17
05/09/2018 11:01:24
05/09/2018 11:01:46
05/09/2018 11:01:49
05/09/2018 11:02:09
05/09/2018 11:02:32
05/09/2018 11:02:49
05/09/2018 11:03:07
05/09/2018 11:03:29
05/09/2018 11:03:46
05/09/2018 11:04:04
05/09/2018 11:04:20
05/09/2018 11:04:39
05/09/2018 11:04:56
05/09/2018 11:04:57
05/09/2018 11:05:12

Q1. The proposal Comments

Disagree
Disagree
Agree
Disagree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

It is reported that NCC has expressed doubts at the savings that have been accounted by the PCC are
overestimated . This does not recommend that the funding for Fire services should be moved to a
speculative accounting organisation.

Save whitegates

Whitegates are our history
Time for change-support staff



Started

05/09/2018 11:04:58
05/09/2018 11:05:14
05/09/2018 11:05:14
05/09/2018 11:05:32
05/09/2018 11:05:33
05/09/2018 11:05:49
05/09/2018 11:05:50
05/09/2018 11:06:06
05/09/2018 11:06:09
05/09/2018 11:06:24
05/09/2018 11:06:27
05/09/2018 11:06:45
05/09/2018 11:06:43
05/09/2018 11:07:01
05/09/2018 11:07:02
05/09/2018 11:07:18
05/09/2018 11:07:20

05/09/2018 11:03:31
05/09/2018 11:07:39
05/09/2018 11:07:38
05/09/2018 11:07:57
05/09/2018 11:07:58
05/09/2018 11:08:15
05/09/2018 11:08:16
05/09/2018 11:08:33
05/09/2018 11:08:33
05/09/2018 11:08:48
05/09/2018 11:08:52
05/09/2018 11:09:04
05/09/2018 11:09:08
05/09/2018 11:09:20
05/09/2018 11:09:28
05/09/2018 11:09:37
05/09/2018 11:09:56
05/09/2018 11:10:13

Ended

05/09/2018 11:05:13
05/09/2018 11:05:31
05/09/2018 11:05:31
05/09/2018 11:05:48
05/09/2018 11:05:48
05/09/2018 11:06:05
05/09/2018 11:06:06
05/09/2018 11:06:22
05/09/2018 11:06:25
05/09/2018 11:06:41
05/09/2018 11:06:43
05/09/2018 11:06:59
05/09/2018 11:06:59
05/09/2018 11:07:16
05/09/2018 11:07:18
05/09/2018 11:07:36
05/09/2018 11:07:36

05/09/2018 11:07:46
05/09/2018 11:07:54
05/09/2018 11:07:57
05/09/2018 11:08:11
05/09/2018 11:08:15
05/09/2018 11:08:30
05/09/2018 11:08:32
05/09/2018 11:08:46
05/09/2018 11:08:51
05/09/2018 11:09:01
05/09/2018 11:09:07
05/09/2018 11:09:18
05/09/2018 11:09:27
05/09/2018 11:09:34
05/09/2018 11:09:48
05/09/2018 11:09:53
05/09/2018 11:10:10
05/09/2018 11:10:27

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

The PCC should concentrate solely on the Police. With budget reductions and the changing nature of
crime, his full focus need to be there.



Started

05/09/2018 11:10:30
05/09/2018 11:10:46
05/09/2018 11:11:05
05/09/2018 11:11:22
05/09/2018 11:11:40
05/09/2018 11:11:58
05/09/2018 11:12:16
05/09/2018 11:12:33
05/09/2018 11:12:50
05/09/2018 11:13:09
05/09/2018 11:13:26
05/09/2018 11:13:42
05/09/2018 11:13:59
05/09/2018 11:14:18
05/09/2018 11:14:35
05/09/2018 11:14:53
05/09/2018 11:15:12
05/09/2018 11:15:29
05/09/2018 11:15:46
05/09/2018 11:16:02
05/09/2018 11:16:19
05/09/2018 11:16:38
05/09/2018 11:17:13
05/09/2018 11:21:33
05/09/2018 11:21:48
05/09/2018 11:22:22
05/09/2018 11:22:38
05/09/2018 11:24:57
05/09/2018 11:25:15
05/09/2018 11:25:48
05/09/2018 11:24:24
05/09/2018 11:26:05
05/09/2018 11:27:14
05/09/2018 11:27:32
05/09/2018 11:27:48
05/09/2018 11:28:04

Ended

05/09/2018 11:10:43
05/09/2018 11:11:01
05/09/2018 11:11:19
05/09/2018 11:11:37
05/09/2018 11:11:55
05/09/2018 11:12:14
05/09/2018 11:12:30
05/09/2018 11:12:47
05/09/2018 11:13:06
05/09/2018 11:13:23
05/09/2018 11:13:40
05/09/2018 11:13:57
05/09/2018 11:14:15
05/09/2018 11:14:32
05/09/2018 11:14:50
05/09/2018 11:15:09
05/09/2018 11:15:26
05/09/2018 11:15:43
05/09/2018 11:15:59
05/09/2018 11:16:16
05/09/2018 11:16:35
05/09/2018 11:16:53
05/09/2018 11:21:33
05/09/2018 11:21:48
05/09/2018 11:22:18
05/09/2018 11:22:37
05/09/2018 11:23:00
05/09/2018 11:25:14
05/09/2018 11:25:39
05/09/2018 11:26:04
05/09/2018 11:26:06
05/09/2018 11:26:27
05/09/2018 11:27:31
05/09/2018 11:27:46
05/09/2018 11:28:03
05/09/2018 11:28:18

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Agree
Agree
Agree
Agree
Agree

More money would be spent than saved as all changes cost money



Started
05/09/2018 11:30:22

05/09/2018 11:29:57

05/09/2018 11:42:31
05/09/2018 12:04:38
05/09/2018 12:11:23
05/09/2018 12:20:40
05/09/2018 12:18:43

05/09/2018 12:21:23
05/09/2018 12:22:22
05/09/2018 12:23:16
05/09/2018 12:23:35
05/09/2018 12:23:53
05/09/2018 12:24:12
05/09/2018 12:24:29
05/09/2018 12:24:52
05/09/2018 12:25:10
05/09/2018 12:25:54
05/09/2018 12:26:17

Ended
05/09/2018 11:31:00

05/09/2018 11:33:32

05/09/2018 11:50:46
05/09/2018 12:05:13
05/09/2018 12:13:23
05/09/2018 12:21:13
05/09/2018 12:21:21

05/09/2018 12:22:21
05/09/2018 12:23:13
05/09/2018 12:23:33
05/09/2018 12:23:51
05/09/2018 12:24:10
05/09/2018 12:24:26
05/09/2018 12:24:50
05/09/2018 12:25:07
05/09/2018 12:25:51
05/09/2018 12:26:13
05/09/2018 12:26:44

Q1. The proposal Comments

Agree

Disagree

Disagree
Disagree
Disagree
Disagree
Agree

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

The money saved on standard uniforms, as explained to me, would be outweighed by the cost of having to
build new premises to house both services!

It's been suggested that the savings to be produced by this proposal have been significantly overstated,
and there has already been an indication of cuts that will be made to the Fire Service. The anticipated
improvements to both services seem vague and subjective. If there is already a legal obligation for the
emergency services to collaborate this, in my view, is sufficient.

too much power in the hands of the PCC

Nothing but lies coming from politicians. PCC has shown more interest than county council in protecting
our service.
We receive no support from NCC. met PCC believe he will benefit his service

Fed up with the politics and lies from county council!



Started

05/09/2018 12:06:39
05/09/2018 12:26:56
05/09/2018 12:27:17
05/09/2018 12:27:45
05/09/2018 12:28:01
05/09/2018 12:28:16
05/09/2018 12:28:32
05/09/2018 12:28:50

Ended

05/09/2018 12:26:49
05/09/2018 12:27:14
05/09/2018 12:27:42
05/09/2018 12:27:58
05/09/2018 12:28:14
05/09/2018 12:28:30
05/09/2018 12:28:47
05/09/2018 12:29:08

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

While the document in its current draft is very poor, and a partial refund should be sought from the consultants due to the number of
errors in it, there are some very important facts that need considering

1 - under NCC, NFRS have had to reduce the number of spare fire engines we have. This combined with the merger of NFRS workshops
with Highways workshops has caused a massive maintenance backlog, and insufficient spares. To get around this, the 2nd Fire Engines
from Cromer and Sandringham Fire Stations HAVE BEEN REMOVED WITH NO PUBLIC CONSULTATION and those 2 stations have been single
pump stations for around a year. The current IRMP does have those pumps as slated to be removed and replaced with smaller 4x4
vehicles, but as they haven't been purchased yet, those locations have half the cover they used to have

2 - the head of the communities committee, Margaret Dewsbury, on a visit to NFRS actually said she didn't even know that she would be
responsible for NFRS when she got elected to chair the communities committee. This is how important we are in the NCC context

3 - Margaret Dewsbury also stated that she no longer trusts Lorne Green, and asked for any "Dirt they can use to fight this proposal"

4 - under NCC, the NFRS budget has been reduced significantly, bringing support services to its knees. around 30% of the support staff have
been got rid of, often with more expensive uniformed staff taking their place (such as a group manager for audit, or a station manager in
H&S, or a group manager to run fleet) as those are "Operational" people and are protected from cuts as NCC do not wish to be seen as
cutting the front line (yet see point 1 on that front)

5 - NCC have underfunded NFRS for decades. By most measures NFRS is the 2nd worst funded FRS in the country, and a previous chief fire
officer stated around 4 years ago that to bring NFRS up to the AVERAGE level of funding, we would need a budget increase of £5 million

6 - we are very small and unimportant to NCC. under the last NCC management restructure the CFO was removed from the top table of
directors and made an assistant director under Communities. The Director of that department Tom McAbe has zero interest in NFRS, he
has never shown his face here, or had any active involvement or management. Our board got reviewed by external consultants less than 2
years ago and allegedly got labelled "the worst they had ever seen" by the management consultants, and Tom McAbe got blasted for his
lack of accessibility. However this is mostly hear say as the document has not been released to the public, this information has come from
various board members discussing it with people. Little or no improvement has been made since, and a dedicated individual like Lorne
may be just the thing needed to sort things out

7 - The PCC appears to have more ability to protect the budget of NFRS. NCC are already asking for more savings from us, although
Margaret Dewsbury did say they will try and protect our budget as they recognise we can't make further cuts, but in reality | can't imagine
they wont try and make more damaging cuts. NFRS is already hamstrung by the damage they have done with inappropriate cuts and
struggles to deliver any changes which could actually deliver savings as we are under resourced

8 - The PCC should be able to have a more direct input and oversight of NFRS, rather than it being "invisible" as part of Communities at
NCC, with only publicly visible problems getting to the Communities committee, he would be able to have more regular meetings with the
CFO, and even sit on the board to get a deeper understanding of what is going on, what challenges we are facing and how we can improve
9 - the simple fact is, we need to change in a positive manner, and NCC has hamstrung us for so long we just need to not be part of NCC.
NCC is unable to deliver change, as they are big part of the problem. they are a large burocratic monstrosity that causes problems and
delays at all levels they get involved because they are as crippled by budget cuts as we are, compounded by their own beurocracy getting
in the way



Started Ended Q1. The proposal Comments

05/09/2018 12:29:09 05/09/2018 12:29:24 Agree =

05/09/2018 12:37:40 05/09/2018 12:38:23 Agree -

05/09/2018 12:38:27 05/09/2018 12:38:57 Agree =

05/09/2018 12:46:27 05/09/2018 12:47:05 Agree -

05/09/2018 13:03:07 05/09/2018 13:03:58 Disagree =

05/09/2018 13:04:17 05/09/2018 13:04:50 Disagree -

05/09/2018 13:03:36 05/09/2018 13:05:31 Disagree Figures do not make sense. No chance of delivery of savings without risk to public

05/09/2018 13:05:44 05/09/2018 13:06:26 Agree -
The business case just does not stack up. | cannot see that the change in governance - which is what the
consultation is actually about - would make any difference. There is no evidence to show it would make
any difference. Of course everyone can work better together, but there is no evidence that a change in
governance will make that happen. Collaboration with the Ambulance service seems to be more

05/09/2018 13:06:16 05/09/2018 13:07:56 Disagree important.

05/09/2018 14:04:20 05/09/2018 14:04:48 Agree It really is time for change!!

05/09/2018 14:04:54 05/09/2018 14:05:13 Agree =

05/09/2018 14:05:00 05/09/2018 14:05:32 Agree -

05/09/2018 14:05:16 05/09/2018 14:05:38 Agree =

05/09/2018 14:20:54 05/09/2018 14:21:57 Disagree -
North Norfolk District Council at its Cabinet meeting of 3 September resolved:

1. That Cabinet responds to the consultation advising that North Norfolk District Council does not support
the proposals for change as the benefits of the proposal are not clearly demonstrated in terms of positive
outcomes to local Council Tax payers.

A copy of the Council's Cabinet report will be sent under separate cover by email to the Police & Crime
05/09/2018 14:23:16 05/09/2018 14:27:27 Disagree Commissioner's office.

The Fire Service is not an enforcement agency and the PCC has no expertise in this area. | am concerned

that the Fire Service budget will not be protected under this new arrangement.

Shifting accountability from a council committee to one individual is a step backwards for democracy and
this proposal has zero support from local politicians on all sides!

This is clearly a personal power grab project by Lorne Green that will waste public money and
05/09/2018 14:16:24 05/09/2018 14:37:03 Disagree disadvantage the public. It must be stopped!
05/09/2018 14:41:42 05/09/2018 14:43:16 Disagree -
05/09/2018 14:43:47 05/09/2018 14:44:13 Disagree -



Started
05/09/2018 15:04:43
05/09/2018 15:19:54

05/09/2018 15:19:01
05/09/2018 15:24:46
05/09/2018 15:27:38
05/09/2018 15:42:21
05/09/2018 15:45:32
05/09/2018 15:46:36
05/09/2018 15:46:39

05/09/2018 15:46:46
05/09/2018 15:52:35

05/09/2018 16:13:28
05/09/2018 16:15:52
05/09/2018 16:17:13
05/09/2018 16:18:01
05/09/2018 16:18:03
05/09/2018 16:18:20
05/09/2018 16:18:28
05/09/2018 16:18:39
05/09/2018 16:18:57
05/09/2018 16:18:59
05/09/2018 16:19:15
05/09/2018 16:19:22
05/09/2018 16:19:33
05/09/2018 16:19:53
05/09/2018 16:19:59
05/09/2018 16:20:08
05/09/2018 16:20:22
05/09/2018 16:20:28
05/09/2018 16:20:46
05/09/2018 16:20:48
05/09/2018 16:21:07
05/09/2018 16:21:05

Ended
05/09/2018 15:05:18
05/09/2018 15:20:45

05/09/2018 15:21:24
05/09/2018 15:25:20
05/09/2018 15:28:37
05/09/2018 15:42:58
05/09/2018 15:46:16
05/09/2018 15:47:25
05/09/2018 15:47:33

05/09/2018 15:48:51
05/09/2018 15:53:11

05/09/2018 16:15:13
05/09/2018 16:16:55
05/09/2018 16:17:36
05/09/2018 16:18:17
05/09/2018 16:18:19
05/09/2018 16:18:35
05/09/2018 16:18:47
05/09/2018 16:18:55
05/09/2018 16:19:13
05/09/2018 16:19:15
05/09/2018 16:19:30
05/09/2018 16:19:47
05/09/2018 16:19:50
05/09/2018 16:20:06
05/09/2018 16:20:15
05/09/2018 16:20:25
05/09/2018 16:20:39
05/09/2018 16:20:45
05/09/2018 16:21:00
05/09/2018 16:21:03
05/09/2018 16:21:22
05/09/2018 16:21:23

Q1. The proposal Comments

Disagree
Agree

Agree
Disagree
Disagree
Agree
Disagree
Agree
Disagree

Disagree
Disagree

Disagree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree

An important advantage of this proposal is that it will ring-fence the Norfolk Fire & Rescue Service from
across-the-board cuts imposed by the County Council.

No way!

We need to keep our fire stations and appliances. They have been used several times in Snettisham these
past months .

Police Commissioner that is approving/ complying with the reduction in policing resources cannot be
relied upon to ensure that the fire service will not be subjected to the same decimation.



Started

05/09/2018 16:21:26
05/09/2018 16:21:31
05/09/2018 16:21:43
05/09/2018 16:22:02
05/09/2018 16:22:21
05/09/2018 16:22:41
05/09/2018 16:21:55
05/09/2018 16:22:59
05/09/2018 16:23:15
05/09/2018 16:23:17
05/09/2018 16:23:35
05/09/2018 16:23:41
05/09/2018 16:23:54
05/09/2018 16:24:01
05/09/2018 16:24:11
05/09/2018 16:24:21
05/09/2018 16:24:30
05/09/2018 16:24:46
05/09/2018 16:24:48
05/09/2018 16:25:09
05/09/2018 16:25:29
05/09/2018 16:25:10
05/09/2018 16:26:06
05/09/2018 16:26:30
05/09/2018 16:26:53
05/09/2018 16:27:17
05/09/2018 16:27:42
05/09/2018 16:28:08
05/09/2018 16:29:07
05/09/2018 16:29:31
05/09/2018 16:55:23
05/09/2018 16:57:30

Ended

05/09/2018 16:21:41
05/09/2018 16:21:48
05/09/2018 16:21:59
05/09/2018 16:22:18
05/09/2018 16:22:38
05/09/2018 16:22:57
05/09/2018 16:23:09
05/09/2018 16:23:14
05/09/2018 16:23:31
05/09/2018 16:23:33
05/09/2018 16:23:51
05/09/2018 16:23:54
05/09/2018 16:24:08
05/09/2018 16:24:15
05/09/2018 16:24:27
05/09/2018 16:24:39
05/09/2018 16:24:45
05/09/2018 16:25:03
05/09/2018 16:25:07
05/09/2018 16:25:26
05/09/2018 16:25:45
05/09/2018 16:26:00
05/09/2018 16:26:21
05/09/2018 16:26:46
05/09/2018 16:27:10
05/09/2018 16:27:34
05/09/2018 16:27:59
05/09/2018 16:28:58
05/09/2018 16:29:24
05/09/2018 16:29:45
05/09/2018 16:56:05
05/09/2018 16:58:26

Q1. The proposal Comments

Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Agree
Disagree
Disagree
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