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Contract Variation Form No: 2 
 
Contractor: Victim Support 

 

 
Contract No: 2015-026 

Surrey, Sussex and TVP Framework 
Contract JPS128 SSTV East 2 

  
Contract Title: 

Victim Assessment, Referral & Non 
Specialist Support SSTV East 2 

 
Original Contract Period:  

3 years plus 2 optional years 

 
It is hereby agreed that the following Variation to Contract No  2015-026 (JPS128 SSTV East 2) 

shall take effect from 25th February 2019 and incorporate the following requirement in relation to 

SCAM Prevention.  

Background 

Being the victim of a fraud can have a large scale and lasting impact on a person both 

financially and emotionally.  Some of those who are victims of fraud or economic crime are 

particularly vulnerable to becoming re-victimised for a variety of reasons and are often 

repeatedly targeted with more fraudulent content.  

Between April 2017 and September 2017, nearly 2,700 fraud crimes were reported to Action 

Fraud by people from Norfolk, with a loss of £5.5 million. In addition, 140 cyber dependant 

frauds were reported over the same period in Norfolk with a total loss of £58,000. 34% of 

Norfolk’s victims were aged between 60 and 79, a much higher rate than the national picture. 

Victims of fraud are more likely to request support as a result of crime, when compared to the 

average for crime victims. This suggests there is significant demand for a scam prevention 

service in Norfolk.  

In response to this issue Sussex Police developed Operation Signature, a campaign to identify 

and support vulnerable victims of fraud within Sussex. Norfolk Constabulary piloted this model 

over a four month period under the name Operation Bodyguard in the West of the county. This 

used Early Help Hubs and PCSOs to deliver outreach support that built on this Sussex’s model 

by incorporating partner data, in addition to action fraud and police data.  

Norfolk Safeguarding Adults Board, Norfolk Trading Standard and Norfolk Fire and Rescue 

Service organised a financial abuse conference in September 2017, where Operation 

Bodyguard was presented. Partners saw the merit in this approach and wanted to see it across 

Norfolk. However, to expand the operation countywide at a time where a new business model 

within the constabulary was being introduced, it was clear that the pilot would need to be 

reviewed.  

Following this review, it was agreed that the most appropriate model would be the introduction 

of a dedicated co-ordinator, in a model referred to as the Scams Prevention Co-ordinator from 

this point forward.   
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Aims of the Scams Prevention Project  

The aims of the project are to: 

- Prevent vulnerable victims from being re-victimised by providing support to victims to 

cope and recover from the victimisation and help them avoid being victimised again. 

- Facilitate raising awareness of scams in Norfolk so that less of the population become a 

victim of scams. 

- To avoid duplication in provision to victims of crime. 

- Strengthening the partnership response to scams across the public, private and third 

sector. 

 
This will be achieved by the initiating a contract variation for the Norfolk and Suffolk Victims’ 
Care Service to introduce the role of Scam Prevention Co-ordinator. This role will be required to: 

- Prioritise the most vulnerable victims of fraud as defined by set criteria. 

- Assist in the organisation of visits from the volunteer support fraud specialists to most 

vulnerable victims of fraud. 

- Avoid duplication of visiting vulnerable victims of scams by working in partnership to 

identify whether a visit has already taken place.  

- To ensure consistency of service provided to vulnerable scam victims. 

- Manage volunteer network.  

- Promote the role of the Scams Prevention Co-ordinator amongst local service providers 

- Provide training to volunteers assisting them support victims, using predeveloped 

material (Friends Against Scams).  

- Work to raise awareness of scams in Norfolk’s community. 

How support will be provided 

The Scam Prevention Co-ordinator will be part of the Norfolk and Suffolk Victims’ Care Service, 

operating in Norfolk only, until the 31st March 2020. The co-ordinator will use a predeveloped 

tool to identify people who have been victimised by scams and have additional vulnerability 

factors. The tool will use recorded crime data combined with Trading Standards, Victim Support 

and Adults Social Care data to identify those fraud victims who are most vulnerable. 

The Co-ordinator will arrange for volunteers to visit and support the vulnerable victim. Victim 

visits are prioritised based on partner agency data influencing a composite vulnerability score 

and the professional judgement of the Co-ordinator. The volunteers will risk assess and identify 

how to support the person, developing a plan on how to prevent further occurrences and 

improve victims confidence and safety.  A network of volunteers has been developed that have 

already received training in scams and are beginning to provide support.  The co-ordinator will 
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be responsible for managing this network of volunteers. The result of this will be prevention of 

re-victimisation of fraud.  

The police led Operation Bodyguard model of delivery is very similar to that provided by the 

Norfolk and Suffolk Victims’ Care Service. The two organisations operating in a very similar 

space meant there was a potential flaw of multiple providers supporting the same people. 

Therefore, to avoid duplication and to provide a co-ordinated response the proposed Scam 

Prevention Co-ordinator will be located within the Norfolk and Suffolk Victims’ Care Service, 

who have significant experience in delivering support to victims of crime. Further the role of the 

Norfolk and Suffolk Victims’ Care Service is to support people who have been the victim of 

crime to cope and recover from victimisation, which complements the objectives of the Scam 

Prevention Co-ordinator. 

To ensure consistency in the response that victims receive the co-ordinator will be responsible 

for providing Friends Against Scams training to volunteers to ensure volunteers have the same 

high standard of knowledge regarding scams. Further, this training will ensure that volunteers 

are aware of the scam prevention resources that are available to them to help vulnerable victims 

protect themselves. The co-ordinator will be responsible for collecting data on volunteer activity 

with vulnerable victims and making sure that partner agencies are aware of the Scam 

Prevention Co-ordinator. 

This project is being developed at the formation of the Norfolk Against Scams Partnership 

(NASP) to respond to scams in Norfolk. The Scams Prevention Project is a core part of the work 

of this partnership and is supported by all members of the partnership. Currently the volunteer 

support is being driven by Police and Trading Standards. 

Partners  

The partners to the Scam Prevention Co-ordinator will be: 

- Office of the Police and Crime Commissioner for Norfolk (OPCCN) 

- Victim Support/Norfolk and Suffolk Victims’ Care Service 

- Norfolk Constabulary 

- Norfolk Safeguarding Adults Board 

- Norfolk Trading Standards 

- Early Help Hub (Broadland) 

Deliverables  

- Number of victim visits arranged. 

- Number of visits undertaken. 

- Number of victims given crime prevention advice. 

- Number of victims supported to access crime/fraud prevention equipment. 
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- Where continuing support is identified as a need, number of victims provided with follow 

up support. 

- Where need for referrals to other agencies is identified, the number of victims referred 

and the number referred to different agencies.  

- Adopt tested criteria identified as best practice through the pilot to assist in identifying 

and prioritising support for most vulnerable victims. 

- Developing/adopt an outcomes post intervention questionnaire to measure a victims 

journey. 

- Develop volunteer network and delivery of training to volunteers providing support. This 

will be Friends Against Scams training, which has been developed by Trading 

Standards.  

- Develop ‘help pages’ on the Norfolk and Suffolk Victims Care Hub for the public and 

professionals. 

- Develop self-referral pathway into service (Age UK could help provide referrals) 

- Co-ordinator to undertake training in using different. 

Outcomes 

- Increased feelings of safety and security, as reported at the end of visit. 

- Increased confidence in identifying scams, as reported at the end of visit. 

- Victim feels they are more able to cope with their victimisation, as reported at the end of 

visit. 

- Volunteers feeling confident in providing support to victims. 

- Raising awareness of scams in wider community by supporting campaigns and other 

awareness raising activity.  

- Reduced re-victimisation  

-  

Governance  

The delivery of the contract variation will be monitored by the Liam Bannon of the OPCCN 

through an addition to the already in place quarterly monitoring reports for the Norfolk and 

Suffolk Victims’ Care Service. The contract provider will also be required to report on the Scam 

Prevention Co-ordinator at quarterly contract meetings.  

In addition to this, the Scam Prevention Co-ordinator activity will be reported to and influenced 

by the Norfolk Against Scams Partnership, a partnership of Norfolk Trading Standards, Norfolk 

Safeguarding Adults Board, the OPCCN, and Norfolk Constabulary. 
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