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CONTACTING YOUR PCC
If you would like the information within this document in an alternative format,
please contact us with your request.
Ако се нуждаете от тази информация в различен формат или език, моля,
свържете се с:
Ja jums šī informācija ir nepieciešama citā formātā vai valodā, lūdzu, sazinieties
ar:
Jeigu šios informacijos jums reikia kita kalba ar formatu, prašau susisiekti:
Jeżeli są Państwo zainteresowani otrzymaniem niniejszych informacji w
alternatywnym formacie lub języku, prosimy o kontakt z:
Dacă doriţi aceste informaţii în alt format sau altă limbă, vă rugăm să contactaţi:
Если вам необходима данная информация в альтернативном формате,
пожалуйста, свяжитесь с:
Se você precisar desta informação em um formato ou língua diferente, por
favor contate:
Post: OPCCN, Building 8, Jubilee House, Falconers Chase, Wymondham,
Norfolk, NR18 0WW
Telephone: 01953 424455
Email: TellLorne@norfolk.pnn.police.uk

INTRODUCTION
Welcome to my Annual Report for Norfolk’s Independent Custody Visiting (ICV) Scheme.
This report provides and overview of the Scheme details and what our volunteers have
been doing between 1 April 2016 and 31 March 2017.
This year has consolidated the work that was started by the new Scheme Administrative
Officer during the latter half of the last year. A total of 10 new Independent Custody
Visitors (IVCs) have joined the Scheme during the year.
There are still challenges within the custody environment that are being reported on
by the ICVs. The upgraded Information Technology (IT) landscape is still having some
problems; though I know that the constabulary are working hard to try to rectify this and
other issues. In addition the full effect of the introduction of Virtual Courts has been seen
over the past year, with some delays being reported by ICVs in the time that it takes to
transfer detainees to prison following sentencing. I continue to challenge the constabulary
on issues that are identified by the ICVs.
Early in my tenure as PCC I was particularly pleased to be able to present Long Service
Awards for 10 years’ service to three members of the Scheme during Volunteers’ Week in
June 2016. It gave me great pleasure to be able to meet these upstanding members of
the Norfolk community; the ICV Scheme could not operate without them selflessly giving
their time week after week.
I hope that this report provides you with an informative and enjoyable read. ICVs in
Norfolk continue to give reassurance that the treatment of detained persons is fair and
in accordance with the Police and Criminal Evidence Act (referred to as PACE) and safer
detention guidelines.
Lorne Green, Police and Crime Commissioner for Norfolk

CUSTODY VISITING
Police and Crime Commissioners (PCCs) have a statutory responsibility to run an Independent
Custody Visiting Scheme. PCCs are responsible to ensure that:
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ORGANISATION OF THE SCHEME IN NORFOLK
Under the terms of a joint custody command collaborative agreement, the Norfolk and
Suffolk forces has an established fully shared custody function, delivered through six new
Police Investigation Centres (PICs).
Norfolk has 4 PICs where detained persons are held. These are located in Aylsham, Great
Yarmouth, King’s Lynn and Wymondham. The PICs are purpose built facilities that were
opened in 2011. Across the 4 PICs there is a total detainee capacity of 92.
The King’s Lynn PIC also serves the Cambridgeshire Constabulary area, and Cambridgeshire
officers are included in its staff group.
As of 31 March 2017 there are 27 IVCs participating in the Scheme across the county.
These ICVs are split into 4 panel groups, each one serving one of the PICs. Each panel
nominates a ‘co-ordinator’ who is responsible for creating a rota of visits. This ensures
that only our ICVs know what day and time a visit will take place, so enabling the Scheme
to remain independent and credible.
Each panel group meets with the ICV Scheme Administrative Officer 3 times per year and
the panel co-ordinators meet a further 2 times per year with the administrator. The panel
meetings are also attended by the PIC Inspector to allow the panel to discuss any issues
that they have with and for the Inspector to update the panel with regard to any pertinent
issues within their area of responsibility. The panel meetings are an opportunity to discuss
topical issues and provide an opportunity for some training to the ICVs.
The aim is that the Scheme is representative of the community, taking account of different
ethnic origins, gender and age ranges. When new volunteers are recruited consideration
is given to preserving and enhancing this representation.
Training for the ICVs is provided via a mix of using subject matter experts from Norfolk
constabulary and utilising the training given by the Independent Custody Visiting Association
(ICVA). ICV’s opinions are sought as to areas that they feel they require further training
and the aim is to include this in the training programme for the year.

NORFOLK ICV DATA
Gender
Male
Female

Age
40%
60%

18 - 30
31 - 45
46 - 60
61 - 75
75+

Ethnic Group
4%
7%
26%
55%
7%

White British
White Other
Asian: Indian
Black: African
Other: Any other Ethnic
Group

Ethnic breakdown of total
population (Norfolk)
Source: ONS data 2011

100%
0%
0%
0%
0%

92.4%
3.5%
0.5%
0.4%
0.1%

WHAT IS HAPPENING WHERE YOU LIVE?
Breakdown of visits conducted for the period 1 April 2016 to 31 March 2017
Police
Investigation Centre
(PIC) visited

No. of visits
undertaken

No. of
detained
persons
held

Aylsham PIC
Great Yarmouth PIC
King’s Lynn PIC
Wymondham PIC
Overall Total

51
51
51
51
204

114
354
378
448
1294

No. of
detained
persons
available
to visit
98
159
184
245
686

No. of
detained
persons
visited
83
142
126
203
554

%
detainees
visited
(of those
available)
85%
89%
68%
83%
81%

No. of
detained
persons not
visited*
31
212
252
254
740

* Note: There are a number of reasons why detained persons are not visited, for example the
police may advise not to for health & safety reasons, this number also includes detainees who
refused an offered visit. Those who were “not available” were either in interview, asleep, or the
individual was providing fingerprint/DNA evidence.

ISSUES REPORTED FROM CUSTODY VISITS
No issues of serious harm or threat have been reported in the last year. There have been
83 positive comments recorded on visit reports relating to the fact that a detained person
has felt that they have been satisfied with their treatment whilst in police custody.
As a result of the conversations that ICVs have had with detainees the following requests
were raised and subsequently dealt with by custody staff:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

16 requests to have someone informed that they are in custody
6 requests for legal advice
5 requests for reading material
7 requests for a blanket
7 requests for a food
9 requests for a drink
1 request for nicotine replacement
12 requests for a shower
17 requests to see a Health Care Professional
1 request for a feminine hygiene pack
7 requests to use the exercise yard
1 requests to see a female officer
1 request for pain killers
1 request for an alcohol referral
1 request for a medication
1 request for toilet roll
2 requests for a telephone call
2 requests for a copy of the Codes of Practice

In January 2017 a report from ICVs highlighted an issue concerning detainees who had
been to virtual court and were remanded to prison, but were not being transferred to
prison in a timely manner. One detainee had been in police custody for 4 days post their
appearance at virtual court. The detainee had raised concerns about access to showers,
exercise/fresh air and the food.
Further details were sought from the PIC Inspector as to why detainees were being held
following being remanded to prison and to ascertain the impact that this may have on the
staff within the PIC.
The response was that the PICs were seeing an increasing number of detainees being held
post sentencing. The contract to collect detainees and transfer them to prison is funded
by the Ministry of Justice (MoJ), with the company Serco being the current provider. Once
a detainee is remanded to prison the PIC staff will inform Serco, who in turn will contact
the prison to check that there is space and then will send transport to collect the detainee.
The main issue appears to be with the time that it takes for Serco to collect these prisoners
from the PIC. Before the introduction of virtual courts in the PICs, detainees would leave
the PIC in a morning for their court appearance and would then be either released from
court or transported to prison from the court. Serco now have to visit all police custody
locations to collect prisoners and cannot always fulfil this on the day that the individual has
been sentenced. It is not uncommon for an individual to be detained in police custody for
up to 3 days when they should be in prison.
The PIC Inspector highlighted that those who are given custodial sentences are often
vulnerable, with complex needs and often with mental health issues. These individuals
therefore place a large demand on custody staff, including the medical staff.
As a result of the issue being raised by ICVs the PCC questioned Norfolk Constabulary at
the Public Accountability Forum (PAF) on 30 January 2017.
The constabulary highlighted that there is an ongoing review of custody detention with
an expected structure change to accommodate many issues raised including changes to
the Bail Management Act. The PCC will table a further paper at the PAF scheduled for the
autumn of 2017 to monitor constabulary progress.

COLLABORATIVE WORKING
Very close working relationships are maintained with the Office for the Police and Crime
Commissioner for Suffolk and the ICV Schemes in both counties mirror each other in the
use of the same reporting forms and statistical reports. Norfolk and Suffolk share training
opportunities for ICVs.
In addition to Suffolk Norfolk also works alongside regional colleagues from the East of
England (Bedfordshire, Cambridgeshire, Essex and Hertfordshire). The Scheme administrators from these regions meet on a quarterly basis to share experience and best practice.
The region is currently represented by Bedfordshire at ICVA National Level.
The ICVA ran two national conferences this year. One was aimed at Scheme Administrators and Managers and the other at ICVs. These events were attended by personnel from
Norfolk who found the conferences to be extremely informative, well organised and of
great value to those who attended. ICVs also attended a regional conference hosted by
Hertfordshire.
The Office of the Police and Crime Commissioner for Norfolk (OPCCN) were delighted to
welcome the Chief Executive of ICVA, Katie Kempen, for a visit to our office and Norfolk
Constabulary in February 2017. Katie subsequently wrote a blog post about her visit which
can be read here:
https://custodyvisiting.wordpress.com/2017/03/02/walking-the-job/
Custody visitors also present on the constabulary run Custody Sergeant’s Course, one of
Norfolk’s ICV panel co-ordinators provided this very valuable input during the course of
the last year.

RECRUITMENT
Due to a very good recruiting period during the last report year, 10 new ICVs have been
trained this year. This has led to an increased diversity of the scheme and all the new ICVs
have settled well into their role.
In March 2017 the ICV Scheme Administrative Officer gave a presentation to the uniformed
services course at the College of West Anglia. The aim of the presentation was to inform but
to also to see if any younger members of the community would be interested in becoming
ICVs. Three applications were received and all were interviewed. Two candidates were
successful and will be trained during this year.

WANT TO KNOW MORE?
Custody Visiting continues to be essential in providing independent scrutiny of the treatment of detained persons and the conditions in which they are held.
If you are interested in becoming an Independent Custody Visitor please contact:
Independent Custody Visiting Scheme Administrator
OPCCN
Building 8
Falconers Chase
Wymondham
NR18 0WW
Telephone: 01953 423851
Email: ICVAdministrator@norfolk.pnn.police.uk
For more information on the role of ICVs or that of the Police and Crime Commissioner for
Norfolk, please visit www.norfolk-pcc.gov.uk or find us on Twitter @NorfolkPCC or Facebook at www.facebook.com/norfolkpcc
For more information regarding the work of the Independent Custody Visiting Association
(ICVA) please visit their website: www.icva.org.uk or on Twitter @CustodyVisiting

OPCCN, Building 8, Jubilee House, Falconers Chase, Wymondham, Norfolk, NR18 0WW
Telephone: 01953 424455
Email: opccn@norfolk.pnn.police.uk
Website: www.norfolk-pcc.gov.uk

