POLICE ACCOUNTABILITY FORUM
(Purpose: To hold the Chief Constable to account and
to enable issues to be discussed and decisions made in public)

Tuesday 14th November 2017 at 5 p.m.
South Norfolk House, Cygnet Court, Long Stratton, NR15 2XE
Note for Members of the Public: If you have any specific requirements to enable you to
attend the meeting, please contact the OPCCN (details overleaf) prior to the meeting.
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Enquiries to:
OPCCN
Building 8, Jubilee House,
Falconers Chase, Wymondham, Norfolk, NR18 0WW
Direct Dial: 01953 424455
Email: opccn@norfolk.pnn.police.uk
如果您希望把这份资料翻译为国语，请致电01953
424455或发电子邮件至：opccn@norfolk.pnn.police.uk
联系诺福克警察和犯罪事务专员办公室。
Если вы хотите получить данный документ на русском языке, пожалуйста,
обратитесь в Управление полиции и комиссии по рассмотрению правонарушений в
графстве Норфолк по тел. 01953 424455 или по электронной почте:
opccn@norfolk.pnn.police.uk

Se desejar obter uma cópia deste documento em português, por favor contacte o
Gabinete do Comissário da Polícia e Crimes através do 01953 424455 ou pelo e-mail:
opccn@norfolk.pnn.police.uk
Jei šio dokumento kopiją norėtumėte gauti lietuvių kalba, prašome susisiekti su Policijos
ir nusikalstamumo komisarų tarnyba Norfolko grafystėje (Office of the Police and Crime
Commissioner for Norfolk) telefonu 01953 424455 arba elektroninio pašto adresu
opccn@norfolk.pnn.police.uk
Jeśli chcieliby Państwo otrzymać kopię niniejszego dokumentu w języku polskim, prosimy
skontaktować się z władzami policji hrabstwa Norfolk (Office of the Police and Crime
Commissioner for Norfolk) pod numerem 01953 424455 lub pisać na:
opccn@norfolk.pnn.police.uk
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AGENDA ITEM: 3

MINUTES OF THE POLICE ACCOUNTABILITY FORUM MEETING
HELD ON TUESDAY 12TH SEPTEMBER 2017 AT 5 P.M.
IN AYLSHAM TOWN HALL, MARKET PLACE, AYLSHAM, NR11 6EL
1.

Attendance:
Mr L Green

Police and Crime Commissioner, OPCCN

Also in attendance:
Mr S Bailey
Mr N Dean
Mr P Sanford
Mr C Harvey
Mr B Sweeney
Mr M Stokes
Mr J Hummersone
Ms S Lister
Mr M Barsby
Dr G Thompson
Mr J Mann

Chief Constable, Norfolk Constabulary
Deputy
Chief
Constable,
Norfolk
Constabulary
Temporary Assistant Chief Constable,
Norfolk Constabulary
Temporary
Superintendent,
Norfolk
Constabulary
Inspector, Norfolk Constabulary
Chief Executive, OPCCN
Chief Finance Officer, OPCCN / Norfolk
Constabulary
Director – Performance & Scrutiny, OPCCN
Director – Communications & Engagement,
OPCCN
Director – Policy & Commissioning, OPCCN
Performance & Scrutiny Officer, OPCCN

Apologies for Absence:
There were none received.
2.

Declarations of Personal and/or Prejudicial Interests:
There were none received.
To confirm the Minutes of the meeting held on 22nd May 2017

3.

The minutes were approved. The following updates were provided to the
actions arising from 22nd May 2017 meeting:
•

The PCC observed it had been requested at the previous meeting that trend
lines would be used in the District Performance Update report for the meeting;
agenda item 4 (Broadland update). The Chief Constable explained that there
was not any trend lines included because there were only small differences
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between the values of the data. Therefore there were no trend lines included,
as it would not add any value when representing the data.
•

The PCC asked for an update on a previous action, which was for the Chief
Constable to provide the PCC with a copy of the job description for the new
Mental Health Nurse that will be in the control room. The Chief Constable
advised that a copy of the job description had been sent to the PCC and the
new Mental Health nurse was now in post.

•

The PCC asked the CC for an update on how Neighbourhood Watch
Schemes were funded. The CC advised that they were not police funded and
would provide details to the PCC on this before the next PAF. Action: for
PCC to be provided with an update on how Neighbourhood Watch
Schemes are funded before the next meeting.

•

Action from the 22nd May meeting to be carried forward to the next meeting.
Action: the Chief Constable to arrange for a report to be provided to a
future meeting, outlining what each district would be doing in respect of
community engagement i.e. via SNAPs, surgeries etc.

•

Action from the 22nd May meeting to be carried forward to the next meeting.
Action: a report on the evaluation of the Positive Vouchers Scheme to
be brought to the next meeting.

•

Action from the 22nd May meeting to be carried forward to the next meeting.
Action: the Constabulary to provide a report providing details of the
best attended SNAPs in the county.

•

At the 22nd May meeting the PCC queried how many appeals have been
upheld from the 416 complaints received during 2016/17, with the action
being: Action: information regarding the number of appeals upheld to be
provided to the PCC outside of the meeting. The PCC received this
information and the action can now be closed.

4.

Broadland District Performance Overview
T/Supt Chris Harvey presented the report, which outlined the Constabulary’s
recent performance for the Broadland district. The report was submitted for
information.
Key points discussed were:
•

The demand calls for service between 1 July 2016 and 30 June 2017 – In the
report it stated that the Constabulary took a total of 361,455 calls from the
public, which is an average of 990 calls a day. These are split into 255
emergency calls (999) and 735 non-emergency calls (101).
The amount of emergency calls the control room answered (93,240)
increased by 3.5% compared to the previous 12 month period. Averages of
115 incidents per day were attended. There are also a surge in calls between
the months of May and July; an 18% rise.
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The percentages of incidents attended were shown as a pie chart with public
safety being the number one reason for attendance. Domestic abuse was the
highest public safety demand, with 54 incidents being record each day (1%
more than the previous year). This is a positive indicator that victims have
increasing confidence in reporting these matters.
•

Crime – In the report it was stated that the office of National Statistics
recorded a 10.99% increase in crime across England and Wales. Norfolk
specifically had a 5.57% increase in crime (an extra 7 each day) which
equates to 138 crimes a day across the county.
The most significant rise in recorded offences was ‘violence against the
person’ which increased by 17.7% nationally and 9% in Norfolk. This increase
reflects a range of factors, including continuing improvements to recording
processes and practices, expanded offence coverage and also genuine
increases in some crime types. It was also noted that due to there being 5
mental health hospitals in the district of Broadland, these types of crimes
could be reported more often.

•

Broadland Demand – On average there are 89 calls a day relating to incidents
in the Broadland district. Police attend an average of 34 a day, which is a 9%
of the overall police demand for Norfolk.

•

Police attendance to incidents in Broadland – There was a table provided that
outlined the average times police attended Grade A (urban/rural), Grade B,
Grade C and Diary responses.
This data was then elaborated on further by being split into specific incidents
on a separate table. Domestic incidents were the highest number of recorded
incidents in the Broadland area.

•

Broadland Crime – There was a table outlining the levels of different crimes
relating to the Broadland district. It also stated in the report that there was an
increasing trend of recorded crime over the past 12 months.
During the 12 month period there were 1823 violence offenses recorded in the
district. This was a 2.4% increase compared to the previous 12 months.
Violence against the person amounted to 44.5% of recorded crime. This
linked to improvements in recording processes and practices and expanded
offence coverage.

•

Inspector Brian Sweeney then gave an update to the current priorities for
Broadland – The main priorities/issues raised were antisocial behaviour,
speeding and parking offences. The specific key areas these offences
occurred in were outlined in the report.

•

Operation Einstein – The report outlined what Operation Einstein aimed to
achieve. It outlined the work being done by the Constabulary and partners
(with funding from the PCC) around church roof thefts. The report also
outlined the thefts that have occurred specifically in the Broadland area.
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•

Antisocial behaviour success in Aylsham – The report outlined the work of PC
Greig Shepherd around reduction of antisocial behaviour. There had been a
50% reduction in antisocial behaviour over the previous 4 months and Greig
continues to provide high visibility patrols in the Broadland area.

•

Engagement Officer – PC Andy Mason was introduced to the Police
Accountability Forum and he outlined the work he does to engage with the
Broadland community and his role in working with Aylsham Care Trust (ACT).

•

Special Constabulary – The report stated that Broadland currently has 27
Special Constabulary Officers with the majority putting in more than the
required hours each month. Special Sergeant Bill Grint has also been
nominated for this year’s Norfolk Safer Community Awards (NOSCAs) for
Special Constabulary Officer of the year.

•

The report also outlined the work of Police Support Volunteers, Volunteer
Police Cadets, Neighbourhood Watch and Community Speed Watch. A few
examples of the work done are the 191 Neighbourhood Watch Co-ordinators
in Broadland working to set up new schemes, the Community Speed Watch
engaging with 1081 vehicles and the new enquiry office at Reepham opening.

•

District Commander’s Vision – T/Superintendent Harvey set out the plan for
his staff and partners to ensure the issues that matter most to the local
communities are addressed and victims and families of victims are supported.
He will also be looking at ways to target the misuse of drugs to help target
antisocial behaviour and violence across the district.

•

The PCC questioned where the data provided to Parish Councils by the
Constabulary was located. CC Bailey clarified that the data was located on
the police UK website and Parish Councils are contacted by officers to be
provided with updates.
The PCC asked if that was what the Constabulary did previously, as police
used to attend Parish Council meetings to provide updates. CC Bailey
responded to this by stating that the Constabulary does this wherever there is
volume and where there is capability; however the Constabulary cannot
provide disaggregated data due to data protection issues. Clustering the data
provided anonymity as the data provided would then be a generalised
overview, rather than including specific incidents. The CC advised that 14
newsletters were produced on a monthly basis for the Broadland District
The PCC stated that there had been questions from Parish Councillors as to
why they were no longer receiving the reports from the Constabulary, or not
receiving the reports as detailed as they would like. CC Bailey responded to
this by stating the budget has been reduced, and even more money needs to
be found through savings due to the government announcing the 1% bonus in
pay to police officers. So as PCSO numbers have reduced and priorities have
shifted, their time is more efficiently used for reducing/fighting crime.
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5.

Budget Monitoring Report
The Chief Finance Officer gave a high level summary of the report which
outlined the financial overview of the Group Revenue and Capital Budgets for
the current year, 2017/18, and the forecasts for the income and expenditure to
the end of the year based on the position at the end of July 2017.
The key points discussed were:
•

The Constabulary are using reserves to deliver the Police and Crime Plan
(PCP), and reserves would be at minimum levels by 2021.

•

The Constabulary Operational Budget being under severe pressure – The
pressure has arisen from operational and organisational demands. The
operational demands included Operation Phonetic, which was the missing
airman in Suffolk, and Operation Graduate, which was the murder of the
elderly dog walker in East Harling.
The largest unforeseen organisational demand was ill health retirement costs;
however there were other demands on the budget such as overtime levels.
Such a significant variance at this early stage in the year means the
Constabulary has put in place a cost reducing plan.
The overspend will have to be met from reserves. To try and reduce the
overspend, specific areas will be targeted through the Constabulary’s plan
such as temporary staff arrangements, travel, accommodation, and others.
The PCC questioned why there was an increase in officers taking ill health
retirement, and asked whether it was to do with stress related conditions. CC
Bailey responded to this stating that it was more likely physical injuries such
as back injuries that are causing ill health retirement to be taken.
The PCC queried what savings/efficiencies had been made to ensure that
minimum levels of reserves are maintained. CC Bailey advised that a lot of
the back office efficiencies that could be made have been made. He advised
that the main savings lie within the control room, as the fire service, mental
health nurses and domestic abuse advisors can be fully integrated there.
The PCC queried if there was more efficiency to be made with other Eastern
Region Forces. CC Bailey outlined that work with Eastern region Forces is
being done, however the savings will show during the medium to long term.
The Athena system will present a new opportunity for savings between some
Eastern region Forces.
The PCC questioned whether Norfolk Constabulary has enough resources to
do its job effectively. CC Bailey responded by saying resources have to be
prioritised. However as numbers had to be reduced, there are other ways the
Constabulary can engage with the community, such as Community Speed
Watch, Home Watch and the police cadets. CC Bailey stated he is doing his
best to meet the PCC pledge to increase specials with 150 more uniformed
officers. He also mentioned more efficient w orking through Body Worn Video
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cameras and drones which have the potential to reduce the strain on
resources. He also mentioned that the face of crime is changing with officers
having to increasingly work on domestic abuse, child abuse and cybercrime
cases, so he will need to look at the workforce mix moving forward.

6.

Police and Crime Plan Theme: ‘Good Stewardship of Taxpayers’ Money’
CC Simon Bailey presented the report, which outlined the Constabulary’s
progress on the Strategic Policing Objectives for Priority 7 of the Police and
Crime Plan.
The key points discussed were:
•

Strategic Objective 25 – ‘Deliver an efficient policing service, achieving value
for money for all Norfolk residents.’ – CC Bailey advised that Norfolk was a
top performing force, being in the top four performing forces nationally
according to Her Majesty’s Inspectorate of Constabulary’s (HMIC) Police
Effectiveness, Efficiency and Legitimacy (PEEL) programme. He advised that
Norfolk was one of two forces receiving an outstanding grade for efficiency.
He added that the Norfolk 2020 review is due to be launched in October 2017,
and a meeting structure has been put in place to manage Areas for
Improvement included in the HMIC reports.

•

Strategic Objective 26 – ‘Join up emergency services and identify
opportunities for further collaboration’. – The Chief Constable advised that
Norfolk Constabulary has one of the most advanced partnerships in the
country with Suffolk Constabulary. The Constabulary is also involved in the 7
Force Strategic Collaboration Agreement, is partnered with the Fire Service
and works with Norfolk County Council around Early Help. The Chief
Constable also mentioned the sharing of estates with the Fire Service to
become more efficient and cost effective.

•

Strategic Objective 27: - ‘Develop robust accountability frameworks and
governance arrangements’. – The report provided the PCC with an overview
of what work the Constabulary was doing around the objective. The
organisation has worked hard with the OPCCN to recruit a more diverse and
skilled Independent Advisory Group (IAG). The Constabulary has also
appointed members of IAG to be a part of key meeting structures and to play
a role in operational matters such as Stop Search. The report also outlines
ways in which it scrutinises force performance such as Strategic Governance
Board meetings and Police Accountability Forums
The Estates Update was attached as appendix A.

7.

Police and Crime Plan Theme: ‘Support Rural Communities’
The Deputy Chief Constable presented the report, which outlined the
Constabulary’s progress for Priority 2 of the Police and Crime Plan.
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The key points discussed were:
•

Strategic Objective 6 – ‘Prioritise rural crime with a great commitment to new
ideas and joined-up approaches’. DCC Dean stated that the Rural Policing
Strategy was launched in November 2016. The Community Safety and
Citizens in Policing Command support the OPCCN in its membership of the
National Crime Network. A tactical delivery plan has also been written and
agreed with cross border forces, notably Lincolnshire, Cambridgeshire and
Suffolk, for the purposes of joint action days to further the rural policing
strategy. DCC Dean outlined that the Citizen in Policing Command’s
dedicated Inspector and Sergeant had been responsible for implementing
specific operations targeting rural crime.

•

Strategic Objective 7 – ‘Increase confidence of rural communities’. DDC Dean
highlighted that 24 members of the Special Constabulary have now been
allocated to the Constabulary’s Rural Crime Force, specifically to police rural
communities. The Constabulary communicates with rural communities using a
number of forums, including social media and the Operation Randall
newsletter which is disseminated through Police Connect, and is currently
distributed to over 2,000 people on a weekly basis. The Constabulary’s
Community Rural Advisory Group (CRAG) has also been created to support
the OPCCN and hold regular meetings with key stakeholders and the rural
community.

•

Strategic Objective 8 – ‘Increase levels of crime reporting in rural
communities’. The report outlined that a rural crime taskforce has been
created within the Operational Randall structure, and has run social media
campaigns. The Constabulary works in partnership with businesses to carry
out initiatives which raise awareness of rural crime issues. The Constabulary
also participates in national campaigns targeting rural crime, such as
Operation Rogue Trader – the Constabulary’s response to cold callers and
distraction burglaries, and Operation Alliance, a roads policing operation
involving proactively stopping vehicles.

8.

Police and Crime Plan Theme: ‘Improve Road Safety’
T/ACC Sanford presented the report, which outlined the Constabulary’s
progress on the Strategic Policing Objectives for Priority 3 of the Police and
Crime Plan.
The key points discussed were:
•

Strategic Objective 9 - ‘Tackle dangerous driving through education and
enforcement’. T/ACC Sanford outlined that Norfolk Constabulary regularly
works with partners to improve road safety such as Operation Alliance at
Thetford in June 2017. The large scale operation involved officers from Essex,
Bedfordshire, Hertfordshire and Cambridgeshire, as well as the Driver &
Vehicle Standards Agency, and other agencies. Recent work had also seen
the launch of the ‘Dashcam’ project providing a forum for members of the
public to highlight driver behaviour to the police, for positive action to be
achieved. The project has received national interest and recognition of good
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practice. T/ACC Sanford also outlined the week-long mobile phone
campaigns in November 2016 and January 2017, and the work being done
around Operation Close Pass, relating to the safety of cyclists on the county’s
roads, and the month-long drink and drug campaign resulting in 82 positive
alcohol readings and 35 failed drug tests.
•

Strategic Objective 10 – ‘Reduce speeding in rural communities’. T/ACC
Sanford outlined that the Community Speed Watch (CSW) scheme now sits
within Citizens in Policing Command, with local delivery being co-ordinated by
district based Community Engagement Officers. The Engagement Officers
provide a link to various stakeholders, including the Safety Camera Team,
Special Constabulary, Roads Policing and partner agencies, to ensure a
collaborative approach.

•

Strategic Objective 11 – ‘Reduce levels of killed and serious injury collisions’.
T/ACC Sanford stated that there are 5 dedicated Roads Policing Special
Constabulary officers who work on the unit on a regular basis. The officers
also participate in engagement events to assist in road safety education, such
as the Porsche initiative and #Impact. The Special Constable also delivers
their training to the new Community Speed Watch and Safer Neighbourhood
Teams. T/ACC Sanford also highlighted that Norfolk Constabulary is an active
member of the Road Casualty Reduction Partnership and outlined the work of
the ‘Fatal 4’ Young Driver Education programme. The programme delivered
199 classes to a total of 132 schools in 2016/17.

9.

Emerging Operational / Organisational Risks
•

The Chief Constable raised the issue of the strain of the budget which was
both an operational and organisational issue. He outlined that the
Constabulary was struggling to bridge the gap, with increased pressure from
the announcement of the bonus 1% pay award for police officers nationally.

•

The Chief Constable highlighted the issue of the Domestic Abuse agenda. As
numbers keep growing there is more and more pressure for officers working
in this area, for example the rape team may have as many as 20 cases each
at a time to deal with.

•

The Chief Constable also raised the challenge faced by the Cromer carnival
weekend and how the community was affected. The PCC asked when the
recommendations from the review commissioned, because of the incidents in
Cromer, will be available. The Chief Constable stated that they will be
available within the first few weeks of October.

•

The PCC questioned if any lessons had been learnt already, before the
recommendations are released to the public. The Chief Constable advised
that information is already there to be included in the lessons learnt part of the
review. The PCC also questioned whether there was any progress reports on
criminality relating to Cromer, to which the Chief Constable advised that
CCTV data is being analysed and processed, and will then lead to arrests
where there is sufficient evidence.
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10.

•

The PCC asked if the Chief Constable had any observations on the
challenges posed by some travellers. The Chief Constable stated that every
community has a small minority that have a criminal element to them and give
the rest of the community a bad name. He also stated that it was a challenge
to address the perceptions about the travelling community as it was a minority
that caused the disturbance. He reiterated that there was not one law for one
person and one for another and that when the review has been completed he
will publicise the findings and recommendations.

•

The Chief Constable also raised that there has not been disorder like the
disorder in Cromer for years and so we all need to take it into context. The
Chief Constable advised that lessons would be learnt and they will learn from
their mistakes.

Date of Next Meeting:
Tuesday 14th November 2017 – South Norfolk, Venue TBC

…………...…………………………..
Lorne Green
Police and Crime Commissioner

…………...…………………………..
Simon Bailey
Chief Constable
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AGENDA ITEM: 4

ORIGINATOR: Temporary Assistant Chief Constable

REASON FOR SUBMISSION: For Information

SUBMITTED TO: Police Accountability Forum

SUBJECT: South Norfolk District Performance Overview

SUMMARY: The following document gives an overview of recent performance in
the South Norfolk District.

RECOMMENDATION: The PCC is asked to note the contents of the report.
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KEY ISSUES FOR CONSIDERATION
1.

Safer Neighbourhood Team Priorities

1.1 The following Safer Neighbourhood Team Priories have been agreed at local
Street Surgeries
D1 - LDU – A/Insp Mick Andrew
SNT & BM

Identified Issues

D11
Costessey

Threat - Drugs
Harm - Care
Homes
Risk - Easton
Vehicles ASB

Beat
Manager:
PC Matt
PAINE

Beat Managers Response

Area to Patrol
• Easton focusing on
showground area
• Richmond & Breckland
Road area
• Longwater Retail Park,
Queens Hills.

Public
Comments/Concerns
/
Ratings
Concerns
• Road Safety
• ASB vehicle
• Speeding

Speeding Locations
• Dereham Road –
Easton
• Longwater Lane
• Norwich Road & Sir
Alfred Munnings Road
– Costessey
• B1108 – Barford
D12
Wymondha
m

Threat - ASB
Harm – Road
Safety
Risk – Drugs

Beat
Manager:

Speeding Locations
• Silfield Road Wymondham
• Norwich Road - Past
Whispering Oaks
• Norwich Road Wymondham (past
School)
• Harts Farm Road Wymondham
• Tuttles Lane Wymondham

PC Andy
READ

D13
Hethersett
and
Mulbarton
Beat
Manager:

Area to Patrol
• Town Centre
• The Parks
• Fairland Street
• Ashleigh Gardens

Threat - Speeding
Harm – Road
Safety
Risk – ASB

Area to Patrol
• Memorial Playing Field,
Hethersett
• Poppyfields, Hethersett
• Campion Way,
Hethersett
• Willowcroft, Cringleford
• Swardeston
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Concerns
• Drugs
• ASB
• Speeding Road
Safety• Street Drinking
• Nuisance
Vehicles
• Burglary

Concerns
• Drugs
• ASB
• Road Safety
• Burglary/Theft
• Speeding

•

PC Andy
READ

D14
Poringland
Beat
Manager:

Threat: Vehicle
ASB
Harm: Personal
ASB
Risk: Drugs

PC Stuart
SANSBURY

D15
Loddon
Beat
Manager
PC Dave
REEVE

Threat: Police
Visibility
Harm: Speeding
Risk: Drugs

Wreningham

Speeding Locations
• Norwich Road,
Hethersett
• Lynch Green,
Hethersett
• B1135 through
Swardeston and
between Mulbarton
• A140 Newton Flotman
• The Street, Flordon
Area to Patrol
• 5 top speeding areas.
• Regular patrols of
areas that suffer from
personal ASB.
• Regular patrols of
areas where there
have been a few
burglaries and BOTDs
throughout Poringland,
Loddon and
surrounding villages.
• Continuing to assist
victims of crime
following local
neighbourhood ASB.
Speeding Locations
• The Green, Surlingham
• White Horse Lane,
Trowse
• The Street, Rockland
St Mary
• Poringland Rd, Upper
Stoke
• Caister Lane, Caister
St Edmund
Area to Patrol
• Church Plain Car Park,
Loddon
• Skate Park area,
Loddon
• Church Road,
Gillingham
• Ditchingham/Broome
Speeding Locations
• Chedgrave - Norwich
Road and Langley
Road
• Hales – Yarmouth
Road
• Ditchingham/Broome –
Loddon Road and
Pirnhow St.
• Aldeby – Rectory Road
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Concerns
• Speeding
• ASB Vehicle
• Road Safety

Concerns
• Speeding
• ASB Vehicle
• ASB
• Road Safety

D2 - LDU - Inspector Jason Selvarajah (Information below collated from Street
Surgeries)
SNT & BM

D21
Long
Stratton

Identified Issues

Threat: Speeding
Harm: ASB Manor Road
Risk: Drugs

Beat
Manager
PC Andy
BARKER

D22
Diss

Threat: Speeding
Harm: Burglary
Risk: Drugs

PC Heather
FIELD

Area to Patrol
• Town Centre
• Roydon
• The Mere
Speeding Locations
• Victoria Road
• Shelfanger
Road
• Needham
• Fersfield
• Winfarthing
• B1332 Woodton

PC Andy
BAKER

Beat
Manager

Area to Patrol
• Manor Park
Long Stratton
• Long Stratton
Precinct
• A140 corridor

Public
Comments/Concerns
Concerns
• ASB
• Burglary
• ASB vehicle
• Speeding

Speeding Locations
• The Street
Ashwellthorpe
• Norwich Road,
Tacolneston
• A140 Long
Stratton
• B1527 Woodton
• B1332 Woodton

Beat
Manager

D23
Harleston

Beat Managers
Response

Threat: Speeding
Harm: ASB
Risk: Drugs

Area to Patrol
• Poppies Estate
• Mendham Lane
• Budgens car
park
• Broad Street
• London Road
Speeding Locations
• London Road
• Redenhall Road
• Shotford Road
• Wortwell
• Pulhams
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Concerns
• Drugs
• Road Safety
• Burglary
• ASB vehicle
• Speeding

Concerns
• Drugs
• Burglary
• ASB vehicle
• Speeding

1.2

Priority setting process

1.2.1

A quarterly street surgery is held in each of the eight neighbourhoods; these vary in
location but are prominent within the community and advertised well in advance of
the event. In addition to public engagement the event is used as a forum to listen to
views and concerns. Street surgeries are frequently attended by partner agencies
including Victim Support, Trading Standards and the community connectors from the
Early Help Hub when they are available.

1.2.2

Members of the public attending street surgeries are asked to fill in a short survey
highlighting any issues that are affecting them. The surveys are collated and the top
3 issues are adopted as priorities for the next quarter in each neighbourhood.

1.2.3

Priorities for the neighbourhoods are formerly announced at a public meeting to
which parish, town, district councillors and the media are invited. Priorities are also
published in the neighbourhood monthly newsletters along with outcomes and activity
against the priorities from the last quarter.

1.2.4

The South Norfolk team compliment the street surgeries with a ’live’ on line surgery
providing a service to anyone less able to make it to a street surgery as well as
business owners.

1.2.5

The LPC Commander and Inspectors for D1 & D2 hold bi-annual briefings/meetings
with all parish/town counsellors, representatives from SNDC to which all local media
outlets are invited.

1.3

Anti-Social Behaviour (ASB)

1.3.1

South Norfolk has an established Operational Partnership Team (OPT) based at
South Norfolk District Council as well as an Early Help Hub. Close working
relationships developed between Norfolk Constabulary and partner agencies has
enabled quicker sharing of information, direct access to representatives from each
organisation providing more effective problem solving, early intervention and
preventing duplication across services.
The last 12 months has seen reduction in reported ASB incidents and calls to the
CCR in South Norfolk.

Last 12
month

3-year
%
average Difference

Grade B CADS

129
859
490
4,954
4,228

146
975
686
4,969
4,748

-11.4%
-12%
-29%
0%
-11%

Grade C CADS

2,727

4,760

-43%

ASB Environmental

ASB

ASB Nuisance
ASB Personal

Call
Handling

Grade A CADS

Count of crime compares the last 12 months (Oct 16 – Sept 17) against the three year average (Oct 13 – Sept 16)
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1.3.2

ASB between 01/10/16 – 30/09/17

Disposal Code

2013/14

2014/15

2015/16

2016/17

ENVIRONMENTAL

259

168

131

122

NUISANCE

1303

1010

1016

863

PERSONAL

906

780

757

477

Total

2468

1958

1904

1462

ASB Sub Closure Code Desc

2013/14

2014/15

2015/16

2016/17

ABANDONED CARS

62

21

56

28

BALL GAMES

34

12

13

12

BEGGING

12

14

4

2

BULLYING

27

22

22

13

CAR REPAIRS ON STREET OR GARDEN

1

CLIMBING ON BUILDINGS / THROWING MISSILE
COMMUNICATIONSNUISANCE/OBSCENE/MALICIOUS

44

53

68

33

357

297

251

179

CYCLE/SKATE IN PED AREAS/FOOTPATH

10

2

2

5

DISCARDED NEEDLES / DRUG PARAPHERNALIA

3

1

2

2

DRUG / SUBSTANCE MISUSE

9

16

21

15

DRUG DEALING

2

2

3

4

DRUNKEN BEHAVIOUR
FIREWORKS SALE/POSSESSION/INAPPROPORIATE USE

157

127

107

71

6

5

16

7

GROUPS CONGREGATING IN PUBLIC AREAS

184

93

147

113

GROUPS OR INDIVIDUALS MAKING THREATS

72

71

68

41

LITTERING/RUBBISH

58

43

27

26

NEIGHBOURS-NUISANCE/NOISY

396

361

323

249

NOISE FROM BUSINESS/INDUSTRY/ROAD WORKS

4

5

5

6

NOISE FROM PUBS/CLUBS

13

12

7

9

NOT SPECIFIED

297

244

255

241

PARKING- INCONVIENIENT/ILLEGAL

58

48

46

46

PROSTITUTION RELATED ACTIVITY

1

SHOUTING/SWEARING

164

112

137

76

STREET DRINKING

11

8

2

3

TRESPASSING

33

12

14

15

UNDERAGE DRINKING

2

URINATING IN PUBLIC

8

7

7

2

VEHICLE-NUISANCE / INAPPROPRIATE USE

297

243

174

196

VERBAL ABUSE

150

127

123

68

Total

2468

1958

1904

1462
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1.3.3 The relatively new Anti-Social Behaviour, Crime & Policing Act 2014 brought with it a
reduction in the powers available to tackle ASB from 19 down to 6, however it
removed some of the bureaucratic hurdles that were previously faced. This now
enables powers to be used in a more efficient and straightforward manner, with lower
evidential thresholds and the admissibility of hearsay evidence.
1.3.4

Criminal Behaviour Orders replaced the Anti-Social Behaviour Order (ASBO) and
now allow for the order to be sought in relation to any behaviour, be it anti-social or
criminal, and to impose both restrictive and positive requirements upon the offender.
This is of significant benefit when dealing with those suffering mental ill health and
alcohol/drug dependency, ensuring that positive requirements such as attendance at
GP and mental health support appointments are monitored and that those involved
receive the necessary support and medical care.
3 CBOs have been obtained by the OPT in recent months.
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1.4

Stops, Warrants and Searches

1.4.1 Stop Searches
Stop search is a significant tool in the prevention of crime particularly offences such
as the possession of drugs, weapons and items for committing crime. 40 Stop
searches have been carried out in South Norfolk in the last three months (01/07/1730/09/17).
1.4.2

Warrants
Between 01/07/17 & 30/09/217 5 warrants have been executed in South Norfolk.
These included Animal welfare (Joint agency), Firearms, Offences against the person
and Misuse of drugs.

1.5

Arrests

1.5.1

Arrests for possession and supply of drugs – Class A, B & C.
In the period 01/04/16 – 31/03/17 the breakdown of arrests that have been made in
South Norfolk relating
558 Drug Possession and Possession with Intent to Supply offences.
Number of Arrests at
Wymondham PIC
201
122

Arrest Offence
Drugs - Possess Class B or C
Drugs - Possess Class A
Drugs - Possession With Intent to
supply - Class A
Drugs - Possession With Intent to
supply - other than Class A
Drugs - Supplying controlled drug
Drugs - Concerned in supplying
controlled drug
Total

110
59
40
26
558

It should be noted that the police Investigation centre is based within the South Norfolk district and
recovery of drugs and further arrests for drug offences at that location is included in the figures.

1.5.2

Offensive Weapons
124 arrests relating to weapons or knives:
Arrest Offence
Possession of Knife/Bladed Article
Possession of Offensive Weapon
Possession of Firearms (including
imitations) Offences
Possession of Firearms (including
imitations) with intent
Total

Number of Arrests at
Wymondham PIC
51
48
16
9
124

It should be noted that the police Investigation centre is based within the South Norfolk district. Further
arrests for weapon offences and recovery of weapons at that location is included in the figures.
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1.6

Useful information

1.6.1

Computer Aided Dispatch (CAD) Demand: Between 01/10/16 – 30/09/17
South Norfolk District:
Received 21968 CADs; (an average of 60 a day); 6.3% have a vulnerability marker
(vulnerable adult or vulnerable child/young person qualifiers).
For Grade A and B CADs only – 9610 CADs, an average of 26 a day.
7.4% have a vulnerability marker.
Response Times:

October
November
December
January
February
March
April
May
June
July
August
September
12 Months
Received to Dispatch
(Annual Average)

1.7

Grade A Rural
Grade B
Arrived
Arrived
Number of
Average
Number of
Average
% in Target
% in Target
outside 20
Outside 60
CADs
Arrival Time
CADs
Arrival Time
Min
Min
391
37
00:11:15
90.5%
329
28
00:30:29
91.5%
351
40
00:12:25
88.6%
343
44
00:35:35
87.2%
420
53
00:12:28
87.4%
346
41
00:33:19
88.2%
383
36
00:12:10
90.6%
320
28
00:32:29
91.3%
393
49
00:13:21
87.5%
323
40
00:33:04
87.6%
367
32
00:11:32
91.3%
324
37
00:31:50
88.6%
342
33
00:11:17
90.4%
332
23
00:30:05
93.1%
361
35
00:12:02
90.3%
327
23
00:31:37
93.0%
393
37
00:11:43
90.6%
335
47
00:35:00
86.0%
449
38
00:11:12
91.5%
360
56
00:39:53
84.4%
397
43
00:12:21
89.2%
354
50
00:35:57
85.9%
384
48
00:12:44
87.5%
356
57
00:42:20
84.0%
4631
481
00:12:10
89.7%
4049
474
00:34:26
88.3%
00:02:08

00:12:17

Recorded Crime for South Norfolk District

1.7.1

Crime Recorded (01/10/16 – 30/09/17)
(Based on Date Submitted, and includes crimes requiring allocation, filed and under investigation)

•
•
•
•
•
•

5160 crimes were recorded
228 Sexual offences were recorded including 87 rapes
623 domestic-related offences. The majority (73.9%) of these related to violence.
There was a combined total of 1556 offences of Violence Against Person
41 assaults on police officers were recorded in the last 12 months
133 Hate crimes and 29 non-crime Hate incidents
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Offence Banding

2013/14

2014/15

2015/16

2016/17

Burglary Dwelling

162

162

134

290

Burglary Non-Dwelling

342

304

338

229

Crime Other

56

114

149

159

Criminal Damage

663

809

765

735

31

44

35

29

Drugs Offences

174

146

150

160

Fraud and Forgery

67

100

78

82

Robbery

15

7

13

25

Sexual Offences

118

178

180

238

Theft from Motor Vehicle

191

159

180

187

Theft of MV Inc. TWOC

55

61

70

66

Theft Other

972

951

920

984

inc.: Cycle Theft

68

60

65

57

Shoplifting

228

222

312

261

Theft from Person

18

18

24

57

1578

2066

1992

2488

inc. Arson

Violence Against Person
Miscellaneous
Total

2
4393

5059

1
4969

5644

* Includes Burglary Dwelling offences prior to 01/04/17, and Burglary Residential Dwelling
offences after 01/04/17.
** Includes Burglary Non-Dwelling offences prior to 01/04/17 and Burglary Residential NonDwelling and Burglary Business & Community offences after 01/04/17.
(Hate crimes figure obtained from combining crimes with an included ‘hate’ offence; crimes
with keywords: disability, racial, sexual orientation, transgender, religion, religion-Buddhist,
religion -Christian, religion-Hindu, religion-Jewish, religion-Muslim, religion-No religion,
religion-Other, religion-Sikh, religion-unknown; and racially or religiously aggravated
offences).

1.8

Engagement Officer

1.8.1

Beat Managers and Safer Neighbourhood Teams as well as the Engagement Officer
frequently attend fetes, schools and other community events across the district.
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1.8.2

Parish and town councils have been introduced to the availability of crime data on
https://www.police.uk. In addition a monthly newsletter is sent to each parish council,
library, local newspapers and any other individuals who have requested a copy. The
newsletter is often used by beat managers at street surgeries, engagement events
and chosen locations including libraries. The South Norfolk engagement events,
Street and online surgeries are advertised in the newsletters.
Whilst officers no longer routinely attend all parish and town council meetings, there
is a standing offer that where the council or any other key stakeholder has a policing
related issue we will attend those meetings on invite.

1.8.3

The Engagement Officer has developed links with Diss Business Forum and Norfolk
Chamber of Commerce. Further plans are in place to develop opportunities to work
closer with Young Farmers and rural business groups in the district.

1.8.4

The Engagement Officer delivers a story time session at library’s throughout SN for
pre-school children. The timetable for the next 6 months will see the engagement
officer in every library in the District and some schools as well. The engagement
officer (PC Squires) is developing a book specifically aimed at pre-school aged
children on safety related topics recognising that there is very little available for this
group of children.

1.9

Media

1.9.1

Monthly/quarterly meetings are held with the local press, Diss Express, Diss Mercury,
Wymondham & Attleborough Mercury and EDP (Costessey & Cringleford reporter).
Contact has also been made with the local radio station which is currently off air but
they are keen to have a regular police slot once broadcasting again; hopefully early
autumn.

1.9.2

Social media: @SouthNorfolkPoliceUK
South Norfolk has Facebook and twitter accounts to which numerous officers
contribute and post live tweets and information. All local news teams follow the South
Norfolk social media accounts.

1.10

Special Constabulary

1.10.1 Special Constables work on the district priorities in addition to specific events, preplanned operations and road policing events.
There are currently 18 Special constables in South Norfolk, a number of which are in
training. A significant number of the district special constables joined Norfolk
constabulary as regular officers in recent months. A recruitment campaign is in place
with 7 new officers due to start in November and further interviews due to take place
before the end of the year.
1.10.2 In October 270 hours were worked by South Norfolk specials:
Patrol: 40.10%
Operation/Event: 8.10%
Training: 40.48%
Football: 2.50%
Admin: 6.50%
Supervisory Admin: 2.31%
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Of particular note are prosecutions from road traffic operations for speeding managed
by the South Norfolk specials.
1.11

Police Cadets
9 young people aged between 13 – 17 years have recently been inducted as the first
South Norfolk Cadets. They have been supporting local policing through engagement
at events and assisting with ASB patrols as well as gaining experience and
knowledge of the service and communities.

1.12

Community Speed watch & Neighbourhood watch
There are 13 speed watch and 43 Neighbourhood watch schemes in South Norfolk.
The Engagement Officer regularly advertises the Speedwatch scheme through social
media and residents groups and in response to speeding complaints.

1.13

Roads Policing and Response
In the last year 950 road traffic offences were recorded including 109 of using a
handheld device when driving.
The top five offences are as follows:

CCCJS OFFENCE DESC
Speeding - motor vehicle exceed 70 mph on a dual carriageway
- manned equipment

Total
179

Use a motor vehicle on a road / public place without third party
insurance

111

Use a handheld mobile phone / device while driving a motor
vehicle on a road - endorsable offence

109

Use a motor vehicle on a road without a valid test certificate

78

Drive on a road a motor vehicle whilst not wearing a seat belt

76
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2.

FINANCIAL IMPLICATIONS

2.1

None

3.

OTHER IMPLICATIONS AND RISKS

3.1

None

ORIGINATOR CHECKLIST (MUST BE COMPLETED)
Has legal advice been sought on this submission?

Have financial implications been considered?

Have human resource implications been considered?

Have accommodation, ICT, transport, other equipment and
resources, and environment and sustainability implications been
considered?

Have value-for-money and risk management implications been
considered?

Have equality, diversity and human rights implications been
considered including equality analysis, as appropriate?

Is the recommendation consistent with the objectives in the
Police and Crime Plan?

Has consultation been undertaken with people or agencies likely
to be affected by the recommendation?
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STATE
‘YES’ OR ‘NO’
No

Yes

No

No

No

Yes

Yes

No

26

AGENDA ITEM: 5

ORIGINATOR:

Chief Finance Officer

REASON FOR SUBMISSION: For information and decision

SUBMITTED TO:

Police Accountability Forum 14 November 2017

SUBJECT:

Budget Monitoring Report 2017/18
(based on period to 30 September 2017)

SUMMARY:
1.

This report provides a high level financial overview of the Group Revenue
and Capital Budgets for the current year, 2017/18.

2.

The Commissioner approved the revenue budget and capital programme
for 2017/18 in February 2017 and this report forecasts income and
expenditure to the end of the year (outturn) based on the position at the end
of September 2017.

3.

This report does not include the full impact of transitional costs in respect of
the Norfolk 2020 policing model announced on 19th October 2017. These
costs will be better understood following the conclusion of the staff
consultation period and future reports will be updated accordingly.

RECOMMENDATION:
a)

The PCC is recommended to note the report.
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1.

OVERVIEW

1.1

Based on the position as at 30 September 2017, the total Group Revenue
Budget is forecast to be overspent by £1.2m at year end, compared to £1.4m
reported last month.

1.2

The high level summary is as follows:

Office of the Police and Crime
Commissioner
PCC Commissioning
Constabulary Operational Spending
Capital Financing
Specific Home Office Grants
Transfer to / (from) Reserves
Total

Budget
2017/18
£000
961

Full Year
Forecast
£000
946

1,028
161,133
5,729
(10,792)
(8,347)
149,712

1,001
162,421
5,729
(10,792)
(8,347)
150,958

Over(-)/Under
spend
£000
%
15
1.56%
27
(1,288)
0
0
0
(1,246)

2.63%
0.80%
0
0
0
0.83%

1.3

The Constabulary Operational Budget is under severe pressure. The pressure
arises from operational and organisational demands.

1.4

The Police Officer pay settlement was also announced this month. This is a 1%
permanent uplift in pay, plus a non-consolidated 1% payment for one year.
These payments commence from 1st September.

1.5

The 1% permanent increase had been built into the budgets in line with the
government’s approach to public sector pay. The 1% non-consolidated
payment is over and above what had been budgeted, and will put approximate
£0.360m of additional pressure onto spending in 2017/18, and this is built into
the overspend shown in the above table.

1.6

The settlement for staff pay has yet to be announced. If this also exceeds the
1% budgeted increase, an additional overspend pressure will arise.

1.7

To have identified such significant spending pressures so early in the year
remains a cause for concern and the Constabulary has put into place a plan to
reduce the forecast overspend.

1.8

All Commanders / Heads of Department have been tasked with ensuring that
costs are controlled and reduced as far as possible. All areas of spend are to
be targeted including:
•

•
•
•
•

Staff vacancy freeze – a review process has been put into place in respect
of staff vacancies. This process will be overseen by the DCCs and only in
exceptional circumstances will recruiting to vacancies be approved. This
process will also apply to the use of agency staff.
Overtime – wherever possible overtime will be controlled and limited to
essential operational / business need only.
Temporary staff arrangements – where possible, these will be ended or
reduced more quickly than originally intended.
Travel and accommodation will be limited to essential requirements.
External training spend will be limited to critical or essential requirements.
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•

Any other non-pay spending will be challenged and reviewed and limited to
essential items. This will include reviewing contracts that are coming up for
renewal, and challenging whether those contracts are still required. Any
discretionary spending should be stopped or delayed.

1.6

Any actual overspend at the year-end will have to be met from reserves. The
current MTFP already shows reserves at minimum level (7% of budget) by
2020/21. Any ‘continuing’ budget pressures will be picked up in the 2018/19
budget preparation process but further savings will be required to ensure that
minimum reserves are maintained.

2.

PCC REVENUE BUDGET

2.1

The Office of the PCC is expected to be on budget at the end of the year.

2.2

The PCC Commissioning net budget for 2017/18 is £1.028m. However, the
PCC receives a grant from the Ministry of Justice for the commissioning of
victims services and this is £1.037m this year. The full budget and forecast is
set out below:-

Commissioning of all services, including
those for victims
Less: Ministry of Justice Grant (MoJ)
Net (base) Budget 2017/18

Budget
2017/18
£000
2,065

Full Year
Forecast
£000
2,064

1,037
1,028

1,063
1,001

Over(-)/Under
spend
£000
1
26
27

2.3

There is a one-off allocation from the PCC Reserve of £0.280m to support the
Commissioning Programme in the current year. The Programme will balance
over the next 3 years (the remaining term of the PCC).

3.

CONSTABULARY REVENUE BUDGET

3.1

The current forecast of overspend by the Constabulary on the Revenue
Budget is £1.288m (0.80%) at the year-end. The main variances are
explained below and provided in the following table:

Pay Related Costs
Other Employee Costs
Property Related Costs
Transport
Supplies and Services
Third party payments
Corporate (including inflation)
Income
Total

Budget
2017/18
£000
127,428
1,261
16,029
3,351
12,933
7,894
4,058
(11,821)
161,133
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Full Year
Forecast
£000
129,263
1,337
15,996
3,010
13,044
7,838
3,629
(11,696)
162,421

Over(-)/Under
Spend
£000
(1,835)
(76)
33
341
(111)
56
429
(125)
(1,288)

3.2

Pay Related Costs
The forecast overspend of £1.835m includes the following variances:
•
•
•
•

3.3

The impact of the additional 1% non-consolidated pay award for police
officers (£0.360m).
Police overtime (£0.700m overspend), primarily within CPC and
Investigations, offset by underspends in officer allowances (£0.175m)
Ill Health Retirements, currently projected at 10 cases, and Injury
Pensions (£0.600m overspend)
Staff pay (£0.350m overspend) due to additional costs incurred in
relation to staff overtime (£0.130m) and agency costs (£0.220m),
primarily within Human Resources and Criminal Justice. In some
instances agency staff are being used to temporarily fill established posts
as opposed to being over and above funded posts.

Other Employee Costs
The forecast overspend of £0.076m includes estimated redundancy costs (not
including Norfolk 2020 related) and medical fees.

3.4

Property Related Costs
The forecast underspend of £0.033m relates to lower than budgeted costs
within building maintenance, offset by increased costs in relation to the variable
element of the facilities management contract.

3.5

Transport Related Costs
The forecast underspend of £0.341m primarily relates to fuel (£0.300m),
vehicle spares (£0.080m) and insurance (£0.080m), offset by overspends in
vehicle hire (£0.054m) and car allowances (£0.060m).

3.6

Supplies and Services
The forecast overspend of £0.111m is primarily due to additional demand for
forensics (£0.232m), medical services (£0.058m) and the extension of security
services in relation to Operation Phonetic (£0.200m), offset by underspends
within ICT contracts (£0.328m) and equipment (£0.050m). There are also a
number of insurance claims that may cause additional pressure on the budget.
These are under review and will be reported in future months, as appropriate.

3.7

Third Party Payments
The forecast underspend of £0.056m includes additional temporary partnership
funding offset by mutual aid costs in respect of Operation Graduate.
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3.8

Contingencies
The forecast underspend of £0.429m assumes that the Chief Officer
Contingency Fund remains unallocated and is therefore utilised to offset in year
pressures.

3.9

Income
There is a projected under-achievement of £0.125m in income due to the
assumption that the Constabulary is unable to directly draw down from the
apprenticeship levy as previously forecast. The national strategy for police
apprenticeship schemes is taking longer to develop than expected. This is
therefore delaying draw down of these funds.

4.

SPECIFIC HOME OFFICE GRANTS

4.1

The budget of £10.792m relates to Home Office funding for PFI and the
Protective Security Grant. It is anticipated that these grants will be receivable
in full.

5.

TRANSFER FROM RESERVES

5.1

The budgeted transfer from reserves of £8.347m primarily relates to capital
funding (short life assets), financing of the OPCC commissioning plan and the
implementation of aspects of the Norfolk 2020 programme, together with some
temporary revenue items such as the evidence based policing contract, seven
force collaboration team costs and temporary posts.

5.2

The actual transfer in respect of the planned use of reserves will be based on
the final revenue and capital outturn. There will be additional one-off costs
arising from the implementation of the Norfolk 2020 policing model which will
be funded from reserves. Once the staff consultation period has concluded,
these costs will be clarified and reported.

6.

CAPITAL PROGRAMME

6.1

The Commissioner approved the Capital Programme of £19.805m, including
slippage from 2016/17 of £8.143m. Changes approved for transfer to Table A
include Mobile Devices (£0.683m), Body Worn Video (£0.683m) and Business
Data Management (£0.024m) providing a budget (Table A plus slippage) of
£16.706m.

31

6.2

The current forecast expenditure at year-end is £11.605m.
Original
Budget

Slippage from 2016/17
Table A – schemes
approved for immediate
start 1 April 2016
Total Capital
Programme
Table B – schemes
requiring a business
case or further report to
PCC(s) for approval
Total

6.3

Changes
approved
£m

£m
8.143

0

7.173

1.390

15.316

1.390

4.489

(1.390)

19.805

0

Revised
Budget

Forecast

£m
8.143

£m

Variance

£m

8.563
16.706

11.605

5.101

3.099
19.805

The main underspends forecast are:
•

Attleborough new build at fire station. This work is expected to slip by £0.500m
into 2018/19. Norfolk Fire & Rescue Service is in agreement with the Police
proposals, but Norfolk County Council will not approve the project until 18th
October 2017.

•

Great Yarmouth re-modelling. This work is expected to slip by £3.7m into
2018/19. This is due to the fact that there have been delays in submitting the
planning application following required design and material changes, however
this project is currently out to tender.

•

Norwich Bethel Street remodelling. Overall project costs have been reduced
following a review. The work is expected to slip by £2.0m into 2018/19. Delays
were due to additional consultation in respect of the Grade ll Listed Building
and protracted resolution of objections raised by ‘Historic England’. The
scheme is now approved and will be subject to tender in the autumn.

•

Additional costs have been highlighted in respect of the Kings Lynn remodelling primarily due to additional unforeseen work in respect of asbestos.
Further review is being undertaken to assess all costs associated with this
project in order to mitigate the forecast overspend.

7.

SAFETY CAMERA PARTNERSHIP

7.1

The PCC currently holds earmarked reserves of £1.212m on behalf of partners
for Norfolk Safecam. The partners are Norfolk County Council, Norfolk
Constabulary and the PCC. The funds are used for on-going and new road
safety initiatives.

7.2

The Safety Camera Oversight and Scrutiny Board, on which the OPCC and
Constabulary are represented, has agreed options for spending this reserve
during 2017/18.
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7.3

Taking the commitments agreed in 2016/17, together with allocations under
consideration by the Project Board, total expenditure of £0.928m is anticipated.
The table below provides an analysis of the current financial plan.
Safety Camera Partnership Reserve Forecast
Reserve as at 31 March 2017
Provision held for winding up
Useable Reserve as at 1 April 2017
Income
Agreed Allocations:
Cameras - Support and Maintenance
A149 Speed Cameras and Van
4 Roads Policing Officers
Children’s Traffic Club
Parish Partnerships
Road Casualty Reduction Partnership Sub Group Support
Drug Driving Scheme
Project Officer and Safety Camera officer
Total Agreed Allocations
Estimated Useable Reserve as at 31 March 2018

£000

£000
-1,212
250
-962
-735

64
267
214
100
86
40
95
62
928
-769

7.4

In broad terms, the Oversight and Scrutiny Board seeks to determine project
allocations for income received in the prior year.

8.

OTHER IMPLICATIONS AND RISKS

8.1

There are no other implications or risks.
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Corporate Monitoring Report at 30 September 2017
NORFOLK GROUP
FULL SUMMARY OF INCOME AND EXPENDITURE

Full Year Budget

Actual Year to Date

£

£

Full Year Forecast

Forecast to Budget
Variance

£

£

Pay and Employment Costs
Other Employee Costs
Property Related
Transport Related
Supplies and Services
Third Party Payments
Capital Financing
Contingencies
Movement to / from Reserves

128,939,305
1,287,350
16,037,140
3,386,470
15,189,301
7,899,746
5,729,410
4,058,044
-8,346,590

65,001,536
568,534
8,166,288
1,337,880
8,275,245
486,214
258,590
0
-3,751,703

130,756,660
1,364,480
16,007,550
3,040,540
15,311,940
7,834,400
5,729,410
3,629,130
-8,346,590

-1,817,355
-77,130
29,590
345,930
-122,639
65,346
0
428,914
0

TOTAL EXPENDITURE

174,180,176

80,342,584

175,327,520

-1,147,344

Grant, Trading and Reimb Income

-24,468,126

-8,313,936

-24,369,052

-99,074

TOTAL INCOME

-24,468,126

-8,313,936

-24,369,052

-99,074

NET INCOME/EXPENDITURE

149,712,050

72,028,649

150,958,468

-1,246,418
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ORIGINATOR CHECKLIST (MUST BE COMPLETED)

STATE
‘YES’ OR ‘NO’

Has legal advice been sought on this submission?

No

Have financial implications been considered?

Yes

Have human resource implications been considered?

Yes

Have accommodation, ICT, transport, other equipment and resources, and
environment and sustainability implications been considered?

Yes

Have value-for-money and risk management implications been
considered?

Yes

Have equality, diversity and human rights implications been considered
including equality analysis, as appropriate?

Yes

Is the recommendation consistent with the objectives in the Police and
Crime Plan?

Yes

Has consultation been undertaken with people or agencies likely to be
affected by the recommendation?

No

Has communications advice been sought on areas of likely media interest
and how they might be managed?

No

In relation to all the above, have all relevant material issues been
highlighted in the ‘other implications and risks’ section of the submission
and have all the relevant officers/staff been consulted?

Yes

Report Author: John Hummersone - Chief Finance Officer
Date: 23 October 2017
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AGENDA ITEM: 6

ORIGINATOR: Chief Constable

REASON FOR SUBMISSION: For Information

SUBMITTED TO: Police Accountability Forum – 14th November 2017

SUBJECT: Police and Crime Plan Theme: Good Stewardship of Taxpayers’
Money

SUMMARY:
This report outlines the Constabulary’s progress on the Strategic Policing
Objectives for Priority 7: Good Stewardship of Taxpayers’ Money, as set in the
Office of the Police and Crime Commissioner for Norfolk’s (OPCCN) Police and
Crime Plan 2016-2020.

RECOMMENDATION: The Police and Crime Commissioner is asked to note the
contents of the paper.
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KEY ISSUES FOR CONSIDERATION
1.

OVERVIEW
This report outlines the Constabulary’s progress on the Strategic Policing
Objectives for Priority 7: Good Stewardship of Taxpayers’ Money, as set in
the Office of the Police and Crime Commissioner for Norfolk’s (OPCCN)
Police and Crime Plan 2016-2020.

1.1

SO25: Deliver an efficient policing service, achieving value for money for
all Norfolk residents.

1.1.1 A meeting structure has been put in place to manage Areas for Improvement
included in HMIC reports. They are managed through the Deputy Chief
Constables’ HMIC Steering Group and have Chief Constable approval prior to
submission to the Strategic Governance Board. A number of meetings have
been held so far, and all Areas for Improvement and the informal actions are
being progressed.
1.1.2 The Constabulary is committed to achieving efficiencies through a shared
service provision, and is actively exploring national, regional and local
opportunities, through the 7 forces strategic collaboration programme and with
our preferred partner, Suffolk Constabulary.
1.1.3 The Norfolk 2020 review was launched on 19th October 2017. The review
relates to the organisation’s Investigations capability and the Uniform Policing
model going forward.
1.1.4 Where available and in order to achieve better outcomes, the Constabulary is
maximizing the use of new legislation, such as the Anti-social Behaviour,
Crime and Policing Act 2014. 19 previous powers to deal with Anti-Social
Behaviour have been reduced to 6.
1.1.5 The Constabulary is committed to evidence based approaches to ensure
efficiencies, demonstrated in the depth of the Norfolk 2020 review. This is
further evidenced through the application of the Chief Constable’s Evidence
Based Policing (EBP) Problem Solving fund, the use of academia, and the
investment in officers and staff to understand EBP principles.
1.1.6 A detailed report of the Constabulary’s Estates Strategy is attached as
Appendix A.

1.2

SO26: Join up emergency services and identify opportunities for further
collaboration

1.2.1 Norfolk Constabulary is committed to exploring initiatives with Norfolk Fire and
Rescue Service.
1.2.2 The Constabulary is committed to support the work of the 7 Force
collaboration project led by DCC Julia Wortley.
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1.2.3 Athena and the Enterprise Resource Planning (ERP) systems continue to be
integrated into our current ICT structures, including supporting training to staff.
1.3

SO27: Develop robust accountability frameworks and governance
arrangements.

1.3.1 The organisation has worked hard with the OPCCN to recruit a more diverse
and skilled Independent Advisory Group (IAG). Norfolk Constabulary has
appointed members of the IAG to be part of key meeting structures, such as
fast track recruitment boards and the Ethics Committee, and play a role in
operational matters such as Stop Search, in addition to their oversight and
advisory role in the Constabulary.
1.3.2 Norfolk Constabulary scrutinises current collaboration projects with Suffolk
Constabulary through the Collaboration Panel and is actively exploring future
initiatives through this forum.
1.3.3 The Constabulary scrutinises force performance through a number of regular
internal and external frameworks, such as the Strategic Governance Board,
an internal meeting held with the Police and Crime Commissioner, and the
Police Accountability Forum where the Chief Constable and Senior Officers
and staff demonstrate performance updates in a public arena and questions
can be put to senior management by members of the public.
2.

FINANCIAL IMPLICATIONS

2.1

None

3.

OTHER IMPLICATIONS AND RISKS

3.1

None
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ORIGINATOR CHECKLIST (MUST BE COMPLETED)
Has legal advice been sought on this submission?

Have financial implications been considered?

Have human resource implications been considered?

Have accommodation, ICT, transport, other equipment and
resources, and environment and sustainability implications been
considered?

Have value-for-money and risk management implications been
considered?

Have equality, diversity and human rights implications been
considered including equality analysis, as appropriate?

Is the recommendation consistent with the objectives in the
Police and Crime Plan?

Has consultation been undertaken with people or agencies likely
to be affected by the recommendation?
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STATE
‘YES’ OR ‘NO’

Appendix A
AGENDA ITEM: 6

ORIGINATOR: (Acting) Head of Estates.

REASON FOR SUBMISSION: For Information.

SUBMITTED TO:

Police Accountability Forum – 14th November 2017.

SUBJECT:

Estates Update.

SUMMARY:
This paper updates the Police and Crime Commissioner for Norfolk (PCC) on the
latest position with the major estates strategy projects and the South Norfolk
District area Norfolk PCC estate.

RECOMMENDATION:
For the Norfolk PCC to note the estates strategy update.
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KEY ISSUES FOR CONSIDERATION.
1.

OVERVIEW:

1.1.1 ESTATES STRATEGY CURRENT PROJECTS (UPDATE):
1.1.2 The latest position in respect of updates to the major estates projects are as
follows:
1.1.3 Downham Market Police Station – Norfolk County Council building
contractors Cocksedge have completed the re-building of the fire station at
the back of the police station. This became operational on 21st September
2017.
The works include the re-use and re-modelling of the former police custody
accommodation for use as part Fire & Rescue Service offices and ancillary
premises.
Downham Market Fire Station

1.1.4 King’s Lynn Police Station – Building contractors Morgan Sindall are
progressing with the works to extensively re-model and modernise the
existing King’s Lynn Police Station with a planned completion date of 22nd
December 2017.
Police services remain on site and fully operational in temporary portakabins
during the works.
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King’s Lynn Police Station
Works to Rear of Station.

King’s Lynn Police Station
New Build Store.
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1.1.4 North Walsham Police Station – Building contractors RG Carter finished the
final car parking and related site works on site on 8th November 2017. The
site is now fully operational from the new buildings.
Police services remained on site during the works and the temporary
accommodation has been removed.

North Walsham – New Station Works.
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2.0

SOUTH NORFOLK DISTRICT AREA – POLICE ESTATE (UPDATE):

2.1

An estates update summary is provided for the PCC on the police station
premises located with the South Norfolk District area.

2.2.1 In addition to Police Stations, the PCC also has the following estate assets
located in the South Norfolk District area including:
 Wymondham – Operations and Communications Centre. (Police
Headquarters).
This premise also includes Wymondham Police
Station.
 Wymondham - Police Investigation Centre (Custody).
 South Norfolk District Council HQ – Operational Partnership Team
(OPT) (Shared office) – multi-agency team tackling of low level crime
issues or supporting higher risk victims.
2.3

DISS POLICE STATION:

2.3.1 The Norfolk PCC owns the freehold title of Diss Police Station site.
2.3.2 Diss Police Station was built in 1959.
It is located on Stanley Road. The premises comprise 433 sqm and 35
Police Officers (including Specials) and staff currently undertake duties from
this site, plus it provides a base for a drop-in for response and protective
services units.
Diss Police Station

2.3.3 Under the current estates strategy it is a Tier 3 – Operational Deployment
Base building and is noted as being retained.
2.3.4 The premises costs are £28,000 per annum and there are moderate planned
maintenance concerns, amounting to £36,000.

45

2.4

HARLESTON POLICE STATION:

2.4.1 The Norfolk PCC owns the freehold title of Harleston Police Station site.
2.4.2 Harleston Police Station was built in 2005.
It is located on Swan Lane. The premises comprise 163 sqm and 6 Police
Officers (including Specials) and staff currently undertake duties from this site,
plus it provides a base for a drop-in for response and protective services units.

Harleston Police Station

2.4.3 Under the current estates strategy it is a Tier 3 – Local Safer Neighbourhood
Team Base Building and is noted as being retained.
2.4.4 The premises costs are £16,000 per annum and there are no planned
maintenance concerns.
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2.5

LODDON POLICE OFFICE (AT HOBART HIGH):

2.5.1 The Norfolk PCC leases the Loddon police office premises from Hobart High
School (Academy Trust) Limited, located at Kittens Lane, Loddon.
2.5.2 The premises comprise 105 sqm and 2 Police Officers and staff currently
undertake duties from this site, plus it provides a base for a drop-in for
response and protective services units.

Loddon Hobart High – Police Office

2.5.3 Under the current estates strategy it is a Tier 3 – Local Safer Neighbourhood
Team Base Building and is noted as being retained.
2.5.4 The premises costs are £12,000 per annum and there are no planned
maintenance concerns.
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2.6

LONG STRATTON POLICE STATION:

2.6.1 The Norfolk PCC owns the freehold title of Long Stratton Police Station site.
2.6.2 Long Stratton Police Station was built in 2005.
It is located on the main A140 Ipswich Road. The premises comprise 164
sqm and 5 Police Officers and staff currently undertake duties from this site,
plus it provides a base for a drop-in for response and protective services units.

Long Stratton Police Station

2.6.3 Part of the premises is used by the East of England Ambulance Service,
providing a level 1 Community Ambulance Station.
2.6.4 Under the current estates strategy it is a Tier 3 – Safer Neighbourhood Team
Base Building and is noted as being retained.
2.6.5 The premises costs are £18,000 per annum there are no planned
maintenance concerns.
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2.7

PORINGLAND POLICE STATION:

2.7.1 The Norfolk PCC leases the Poringland Police Station premises fro.
2.7.2 Poringland Police Station was built in 2007.
It is located alongside Poringland Community Centre and Poringland Library
at Overtons Way.
The premises comprise 178 sqm and 11 Police Officers (including Specials)
and staff currently undertake duties from this site, plus it provides a base for a
drop-in for response and protective services units.
Poringland Police Station

2.7.3 Under the current estates strategy it is a Tier 3 – Safer Neighbourhood Team
Base building and is noted as being retained.
2.7.4 The premises costs are £14,000 per annum and there are no planned
maintenance concerns.
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3.0

FINANCIAL IMPLICATIONS:

3.1

As stated in the report.

4.0

OTHER IMPLICATIONS AND RISKS:

4.1

As stated in the report.

ORIGINATOR CHECKLIST (MUST BE COMPLETED)
Has legal advice been sought on this submission?

STATE
‘YES’ OR ‘NO’
No.

Have financial implications been considered?

Yes – Via Estates
Strategy.

Have human resource implications been considered?

Yes.

Have accommodation, ICT, transport, other equipment and
resources, and environment and sustainability implications been
considered?
Have value-for-money and risk management implications been
considered?
Have equality, diversity and human rights implications been
considered including equality analysis, as appropriate?

Is the recommendation consistent with the objectives in the
Police and Crime Plan?

Yes.

Yes.

Yes, but no formal
assessment has
been made.
Yes.
To protect the
availability of
frontline
resources.
Quality of service
target.
Capital
programme.
Financial Savings.

Has consultation been undertaken with people or agencies likely
to be affected by the recommendation?

Yes.
Consultation has
taken place with
partners.
EG: Fire &
Ambulance.
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AGENDA ITEM: 7

ORIGINATOR: Chief Constable

REASON FOR SUBMISSION: For Information

SUBMITTED TO: Police Accountability Forum – 14th November 2017

SUBJECT: Police and Crime Plan Theme: Deliver a Modern and Innovative
Service

SUMMARY:
This report outlines the Constabulary’s progress on the Strategic Policing
Objectives for Priority 6: Deliver a Modern and Innovative Service, as set in the
Office of the Police and Crime Commissioner for Norfolk’s (OPCCN) Police and
Crime Plan 2016-2020.

RECOMMENDATION: The Police and Crime Commissioner is asked to note the
contents of the paper.
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KEY ISSUES FOR CONSIDERATION
1.

OVERVIEW
This report outlines the Constabulary’s progress on the Strategic Policing
Objectives for Priority 6: Deliver a Modern and Innovative Service, as set in
the Office of the Police and Crime Commissioner for Norfolk’s (OPCCN)
Police and Crime Plan 2016-2020.

1.1

SO22: Support the police by giving them the tools they need to fight and
reduce crime

1.1.1 The increase in Norfolk Constabulary’s Automatic Number Plate Recognition
(ANPR) capability and rollout of investment will increase visible policing,
support rural communities, improve road safety, prevent offending, and deliver
a modern and innovative manner of disrupting criminality in Norfolk. Operation
Moonshot West was the original pilot which has migrated into a permanent
team. The team will be shortly taking receipt of newly equipped vehicles
funded by the Police and Crime Commissioner and the team’s proactive use
and significant results, continue to support the investment seen by both the
Police
and
Crime
Commissioner
and
Chief
Officers.
Following the investment from the PCC for additional assets, scoping work
has now developed new additional locations in Norwich, known as Operation
Moonshot City. The work is ongoing and will overlap with the Roads Policing
and Firearms Operations Unit deployment programme which began on 17th
October 2017 – providing an increased opportunity to disrupt organised
within
the
city.
criminality
Working together in a new pilot and designed to continue the disruption to
criminality within the county areas, Hub Researchers will now be deploying
officers from the Roads Policing and Firearms Operations Unit to activations
throughout their patrol areas alongside assisting with mobile activations and
proactive deployments, targeting those persons linked to violent criminals
targeting the vulnerable.

1.1.2 The Constabulary is committed to supporting the Evidence Based Policing
and the Office of the Police and Crime Commissioner for Norfolk Early
Intervention Fund bids for technical solutions to assist in reducing crimes and
supporting victims.
1.1.3 The Constabulary introduced two Drones in July 2017. These being a DJI
Inspire and a DJI Mavic. The Constabulary currently has four qualified pilots
who have all completed the relevant Civil Aviation Authority permissions. The
drones have been used in a number of spontaneous and pre planned
operations so far, such as assisting with the search of missing people,
firearms incidents, scoping areas to conduct search warrants and taking
footage of serious incidents. A business plan regarding the use and
continuous investment of drones has been completed and is being overseen
by DCC Nick Dean.
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1.2

SO23: Improve information technology network connectivity and invest
in new technologies

1.2.1 The Constabulary has recently concluded trialling a number of mobile
technical solutions, including tablets and phones. The Evaluation of the pilot
is now underway, with a view to presenting recommendations to Chief
Officers in due course. A detailed report concerning Body Worn Video and
Mobile Devices is attached as Appendix C.

1.2.2 The domestic abuse team within Multi Agency Safeguarding Hub work to
identify cyclical perpetrators such that appropriate safeguarding can be
provided to their new partners. The team make extensive use of Clare’s Law
to provide appropriate disclosure to these new partners. The perpetrators are
assisted through the existing perpetrator schemes, and the command works
closely with the National Probation Service. The Constabulary is looking at
ways to implement a perpetrator programme locally and are working with the
Office of Police and Crime Commissioner for Norfolk to look at funding options
with Ormiston. A small pilot involving two families in Kings Lynn has been
completed, which has resulted in successful outcomes where localised
problem solving approaches have been used and we are now looking at ways
to widen this approach across other areas of Norfolk.

1.3 SO24: Improve information-sharing across partner agencies
1.3.1 The Norfolk Public Protection Forum is committed to improving information
sharing between Norfolk Constabulary and Children’s Services. A Centre of
Excellence Event is in the process of being orgainsed, to establish what
barriers exist for both organisations in order to address these as appropriate.
1.4

Use of CCTV
CCTV is an important tactic in the prevention and detection of crime both for
the public and police. With the development of technology and Wi-Fi systems,
CCTV has become all pervasive in public and private spaces from shops to
private homes and even vehicles. However, the current complexity of video
formats and sheer volume can make viewing difficult and increasingly draws
on a significant amount of staff time. Whatever the crime type the volumes of
recordings and the retrieval of valuable evidence are a challenge in ensuring it
is conducted effectively and efficiently.
This area is currently being reviewed by the 2020 team. The team are looking
at how the organisation can best use emerging technologies and skills to
manage CCTV, from collection, transference and storage, through to
reviewing and identification. Refining this process presents a real opportunity
in our change programme to modernise investigative techniques, and assist
our frontline resources in reducing crime and supporting victims.

1.5

Athena
A report summarising the current status of the Athena Development
Programme and other Athena work streams is attached as Appendix B.

53

2.

FINANCIAL IMPLICATIONS

2.1

None

3.

OTHER IMPLICATIONS AND RISKS

3.1

None

ORIGINATOR CHECKLIST (MUST BE COMPLETED)
Has legal advice been sought on this submission?

Have financial implications been considered?

Have human resource implications been considered?

Have accommodation, ICT, transport, other equipment and
resources, and environment and sustainability implications been
considered?

Have value-for-money and risk management implications been
considered?

Have equality, diversity and human rights implications been
considered including equality analysis, as appropriate?

Is the recommendation consistent with the objectives in the
Police and Crime Plan?

Has consultation been undertaken with people or agencies likely
to be affected by the recommendation?
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STATE
‘YES’ OR ‘NO’

Appendix B
AGENDA ITEM: 7

ORIGINATOR: Deputy Chief Constable

REASON FOR SUBMISSION: For Information

SUBMITTED TO: Police Accountability Forum - October 2017

SUBJECT: Athena

SUMMARY: This report summarises the current status of the Athena Development
Programme and other Athena work streams.

RECOMMENDATION: Note contents
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KEY ISSUES FOR CONSIDERATION
1.

OVERVIEW

1.1.1 The Athena strategy is now split into three work streams. These include:
•
•
•

The Plan, formerly Athena Improvement and Enhancement Plan
Athena Change Plan, including future releases, the Innovation Sub
Programme and Bail Act changes
The Constabularies’ Athena Development Programme

1.1.2 The Athena Management Organisation continues to work with Northgate and
the Athena forces to deliver The Plan. This plan addresses outstanding
contractual issues and is predominately focused on ensuring further forces
are confident in their adoption of Athena. Many stages of the plan have been
completed and now await formal closure.
1.1.3 Version 5.1 is a staged delivery of releases. The first was on 7th September to
be followed by a second on 1st November.
1.1.4 Version 6 is scheduled for release in the early part of 2018.
1.1.5 A new date for the redesign of force structure has been scoped for completion
during March 2018. The Athena Strategic Board, chaired by DCC Dean,
meets monthly to oversee this programme of work. A series of workshops
over a 2 month period began on 31 August to inform this important piece of
work.

1.2

The Plan:

1.2.1 The Police National Data Base (PND) extracts and subsequent loading of
data on to Athena continues to be subject to testing. Initial checks have been
completed with Suffolk data on PND and the initial reports indicate that this
has been successful.
1.2.2 The Management Information Report Builder (MI), which allows analysts to
draw data from the system has not been in operation since July 2017, this
issue has been raised through various boards and is an issue isolated to
Norfolk and Suffolk; it is not an issue affecting the other live Athena forces.
However, a temporary solution has been put in place whilst the issue is being
rectified to allow information and intelligence to be abstracted.
1.2.3

1.3

Eight out of the original thirteen stages of the plan has been completed.

Change Plans:

1.3.1 The change plans include: Version 5, Version 5.1 and Version 6 releases;
Innovation Sub Plan; Change Control Notifications.
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1.3.2 Version 5.1 will be delivered in instalments. The first was on 7th September
which contained mainly upgrades to system infrastructure. The second
(version 5.1a) is scheduled for 1st November and predominantly relates to
improvements for how Athena interfaces with the Police National Computer.
There will then be a third on a date to be decided (version 5.1b) which will
relate to the elements of the Innovation Sub Programme
1.3.3 Version 6.0 is scheduled for the early part of 2018. The Athena Management
Organisation are beginning their plans for this and while we await details, this
release will include elements relating to Intelligence and the Victims Code of
Practice.
1.3.4 The Public Engagement working group continue to review plans for a pilot
delivery and have developed Objectives and Success Criteria to allow an
evaluation of whether the product has achieved its requirements to a desired
standard. Demonstrations have been given of the Public Engagement tool
that were positively received by those who saw them. Some staff members of
both forces attended for ‘Train the Trainer’ learning on 12th October. A pilot
across Norfolk & Suffolk for this product is scheduled for January and
February.
1.3.5 The Athena Management Organisation have established a Project Board to
oversee the Public Engagement solution and the Innovation Sub Programme
work streams as a whole.

1.4

Athena Development Plan: The 7 stage development plan is progressing as
follows:
1. End of Programme Report – Completed
2. Business as usual arrangements – The draft business case to address
business as usual arrangements was submitted end of June and has received
initial feedback. The business case proposes the securing of roles to support
the ongoing project work, permission changes, data quality, Enterprise
Resource Planning Interface etc. A final draft has been completed, ready for
consultation.
3. Usability – Following the redrafting of the Athena Development Programme
plan the Baseline, Design and Test tasks within the Usability stage has been
realigned to Stage 6 Restructure stage. This work stream will now focus on
the best use of Athena in a number of business process and system related
matters
4. Development – This work stream is dealing with changes to Athena
including the management of the forthcoming releases, the Innovation Sub
Programme solutions and Change Control Notifications.
5. Restructure - The Athena Development Team have scoped the delivery of
a business case for this stage in March 2018. Planning will continue to identify
all key tasks and outcomes that need to be delivered for this stage. Focus
Groups to initially inform this work started on 31 August and in total 10 are
planned through to the end of October.
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6. Legacy Data – Completed
7. Communications and Education – Monthly written briefings to managers
continue to be published and other internal communication methods are being
considered as to how best to inform the work force on Athena matters.
A comprehensive Supervisors and Champions Training schedule commenced
in September 2017 and will run through to April next year across both Norfolk
and Suffolk. Initial feedback has been extremely positive and it is expected
that Supervisors will cascade this learning to their teams.

Other developments:

2.

FINANCIAL IMPLICATIONS

No financial report at this time.

3.

OTHER IMPLICATIONS AND RISKS

A risk log is held and maintained with tasks to ensure all are managed; all risks
relevant to this report are addressed above.
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ORIGINATOR CHECKLIST (MUST BE COMPLETED)
Has legal advice been sought on this submission?

Have financial implications been considered?

Have human resource implications been considered?

Have accommodation, ICT, transport, other equipment and
resources, and environment and sustainability implications been
considered?

Have value-for-money and risk management implications been
considered?

Have equality, diversity and human rights implications been
considered including equality analysis, as appropriate?

Is the recommendation consistent with the objectives in the
Police and Crime Plan?

Has consultation been undertaken with people or agencies likely
to be affected by the recommendation?
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STATE
‘YES’ OR ‘NO’
No

Yes

Yes

Not at this time
but as the
Athena
Development
Programme
progresses this
will be a work
stream
Yes

Not at this time
but as the
Athena
Development
Programme
progresses this
will be a work
stream
Yes

Ongoing
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Appendix C

AGENDA ITEM: 7

ORIGINATOR: Deputy Chief Constable

REASON FOR SUBMISSION: For Information

SUBMITTED TO: Police Accountability Forum – 14th November 2017

SUBJECT: Mobile Devices and Body Worn Video

SUMMARY: This paper provides a brief update on the deployment of Body Worn
Video and Mobile devices across both Constabularies.

RECOMMENDATION: The Police and Crime Commissioner is asked to note the
contents of this paper.
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KEY ISSUES FOR CONSIDERATION
1.

OVERVIEW

1.1

Mobile Devices
After a successful operational trial, senior officers approved a project to deploy
Samsung tablets and Nokia phones to the frontline uniform officers. The
scope of the deployment is:
•

Norfolk - (Police Constables and Sergeants)
o Safer Neighbourhood Team
o Response
o Moonshot (proactive team utilising automated number plate
recognition technology)

•

Suffolk - (Police Constables and Sergeants)
o Safer Neighbourhood Team
o Response
o Neighbourhood Support Team
o Scorpion (proactive team targeting high level crimes)

•

Norfolk and Suffolk Roads Policing and Firearms Operations Unit (Police
Constables and Sergeants)

There are a number of mobile applications/services that where made
available:
Athena, WebSTORM (Command & Control), Police National Computer,
Compact Misper, Translation Services, Email, PNLD, Police Visual Handbook,
JESIP, MG11, Mobile Stop/Search (C3), Blackberry Messenger, National
Domestic Centre Referral, Pocket Sgt, Twitter and Facebook.
•

Project Key Performance Indicators
o Budget – Green
o Time – Amber
o Risk/Issues – Red

Time and Risk are amber and red respectively due to a current issue with the
core infrastructure following an upgrade. We are currently unable to activate
new devices, which is causing a delay for ongoing deployments. The supplier
is being robustly managed to ensure a resolution is found as soon as
possible. A critical success factor of the project is officer buy in and as such
the project team will not approve the deployment to restart until they are
completely satisfied that the issue is resolved.
The deployment did begin at the start of September as planned with 80
devices across Norfolk and Suffolk issued. Initial feedback from officers has
been very positive.
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1.2

Body Worn Video
The deployment of body worn video began in May, one month ahead of
schedule and continues to be delivered to time, cost and quality. The main
updates include:•

Project Key Performance Indicators
o Budget – Green
o Time – Green
o Risk/Issue - Green

•

Phase One Camera Deployment – May 30th – July 14th
o All Authorised Firearms Officers
o Roads Policing (Police Constables and Sergeants)
o Dog Handlers (Police Constables and Sergeants)
249 cameras deployed
On average 450 clips captured per week (increasing every week)
o 35% evidential
o 65% non-evidential (deleted after 31 days)

•
•

•

•
•

Phase Two Camera Deployment – August 31st – 1st December
o Norfolk CPC (Police Constables and Sergeants)
o Suffolk CPC (Police Constables and Sergeants)
o Suffolk NST (Police Constables and Sergeants)
o Suffolk Scorpion (Police Constables and Sergeants)
o New Intakes
1400 cameras to be deployed
129 super users trained across Norfolk and Suffolk

•

Phase Three Camera Deployment – January 30th – March 31st
o Scope to be agreed before the end of November
o However likely to come from the following:
 Ranks for inspectors and above – pool issue
 Non-uniform officers e.g. CID – pool issue
 Road Collision Reduction Team – personal issue
 Specials – mixture of personal and pool issue (depending on
committed time)

•

Feedback from officers has been overwhelmingly positive.

2.

FINANCIAL IMPLICATIONS

2.1

ICT made a budget provision of £1.2m for full deployment across both forces
in the FY2017/2018.

2.2 The Body Worn Video Project has been allocated the following funds:
• £1m for phase 1
• £1.8m for phase 2 and 3.
3.

OTHER IMPLICATIONS AND RISKS
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3.1

None

ORIGINATOR CHECKLIST (MUST BE COMPLETED)
Has legal advice been sought on this submission?

Have financial implications been considered?

Have human resource implications been considered?

Have accommodation, ICT, transport, other equipment and
resources, and environment and sustainability implications been
considered?

Have value-for-money and risk management implications been
considered?

Have equality, diversity and human rights implications been
considered including equality analysis, as appropriate?

Is the recommendation consistent with the objectives in the
Police and Crime Plan?

Has consultation been undertaken with people or agencies likely
to be affected by the recommendation?
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STATE
‘YES’ OR ‘NO’

AGENDA ITEM: 8

ORIGINATOR: Chief Constable

REASON FOR SUBMISSION: For Information

SUBMITTED TO: Police Accountability Forum – 14th November 2017

SUBJECT: Police and Crime Plan Theme: Support and Reduce Vulnerability

SUMMARY:
This report outlines the Constabulary’s progress on the Strategic Policing
Objectives for Priority 5: Support Victims and Reduce Vulnerability, as set in the
Office of the Police and Crime Commissioner for Norfolk’s (OPCCN) Police and
Crime Plan 2016-2020.

RECOMMENDATION: The Police and Crime Commissioner is asked to note the
contents of the paper.
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KEY ISSUES FOR CONSIDERATION
1.

OVERVIEW
This report outlines the Constabulary’s progress on the Strategic Policing
Objectives for Priority 5: Support Victims and Reduce Vulnerability, as set in
the Office of the Police and Crime Commissioner for Norfolk’s (OPCCN)
Police and Crime Plan 2016-2020.

1.1

SO17: Work to improve the overall experiences and outcomes for
victims and witnesses.

1.1.1 The Constabulary has developed a draft Victims’ Strategy which is
underpinned by a tactical delivery plan coordinated by Superintendent Roger
Wiltshire. The Constabulary is progressing the delivery plan to ensure better
support for victims of crime.
1.1.2 Work is being progressed by the Office of the Police and Crime Commissioner
for Norfolk and Suffolk to develop a victims’ hub. A meeting took place on 3rd
November 2017 to update all stakeholders about the progress and planned
future developments of the Victims Hub Project, including reports from the
Office of the Police and Crime Commissioner for Norfolk and Victim Services
project
managers.
Further training on the Victim’s Code (half day) resumed on 6th September
2017 in Norfolk and will be rolled out until all relevant staff have been trained.
1.1.3 The Constabulary is committed to restorative approaches, and in conjunction
with other partners within Norfolk through the County Restorative Approaches
Board continues to promote restorative practices.
Restorative Justice Training is continuing with County Council Children’s
Homes and an offer has been made to private homes so that the connection
to restorative approaches with vulnerable looked after children is understood
and supports the Joint Protocol to Reduce Offending and Criminalisation of
Looked After Children.
1.1.4 Multiple contacts with victims of crime is a key concern for the organisation.
We are working with the Office of the Police and Crime Commissioner to look
at ways to reduce the number of times a victim is contacted to alleviate the
stress on a victim at having to recount their experience several times. This
ethos is demonstrated within the Multi Agency Safeguarding Hub and Early
Help Hubs, where information is shared and every agency is concerned in
victim care, reducing demand on a number of organisations whilst improving
the victim’s journey. Of note, the Constabulary has now introduced the MACA
(Multi Agency Contribution to Assessment) form and approach. This is mainly
child focussed at present but sees information being collated from relevant
agencies for discussion before a decision is taken on next steps. Once fully
embedded, this will promote joint working and decision making and we will
then look at ways to expand the process to include adult referrals.
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1.1.5 The Constabulary has trained officers and staff to identify those who are
vulnerable at the earliest opportunity, in order to complete the necessary
referrals to the most appropriate agency.
The Constabulary utilises
intermediaries for those who are in need of support where necessary and the
local Sexual Assault Referral Centre (SARC) provides support to victims of
sexual assault and rape (adults and children) and employs Independent
Sexual Violence Advisors (ISVA’s) and child advocates to support these
victims through the court process.
1.2

SO18: Work in partnership to make those at risk less vulnerable to
victimisation.

1.2.1 The Constabulary continues to support the Safer Schools Partnership Team,
which currently services 51 High Schools, reaching 47,000 young people.
Dedicated Safer School Officers are trained to work with young people and
deal with current risks and vulnerabilities. The Constabulary currently delivers
the following key message presentations; Year 7 Child Exploitation and Online
Protection – Internet Safety (CEOPS), Year 8 Healthy Relationships and
Sexting, Year 9 Child Sexual Exploitation (CSE) and Year 10 Murdered by my
Boyfriend. The Chief Constable has commissioned Alter Ego, to deliver a
drama play on ‘County Lines’ to all Year 8 young people, to reduce the harm
caused by Serious and Organised Crime to all the High Schools, Independent
High Schools, Free Schools and Short Stay Schools in Norfolk.
1.2.2 Norfolk Constabulary’s Cybercrime Unit continues to support victims to reduce
vulnerability with regards to Cybercrime. The Unit is working with a number of
key stakeholders to educate members of the public and raise awareness of
cybercrime and fraud (see Appendix D for a full report).
1.2.3 Norfolk Constabulary continues to work with Norfolk County Council to identify
the most vulnerable. Through data sharing and analysis of domestic abuse
data, specialist services are provided to high risk victims through the
Independent Domestic Violence Advocate service, currently provided by
Leeway. The Constabulary also works with Victim Support who are contracted
to provide a support service for standard and medium risk victims of domestic
related crime. The Constabulary is looking to work with the Daisy Programme
regarding referring standard risk victims for support, and is currently working
with Safelives, being one of two Beacon Sites nationally. This piece of work
will see several strands of victim service brought together to ensure a more
joined up / holistic picture of a family is taken and responses are put into place
collectively between agencies. Together with Partners, we have identified
107 children who we identify as being at high risk in the county. These
children have been identified by comparing agency information and looking at
slavery, missing and Child Sexual Exploitation risks in particular. Work is now
ongoing with Children’s Services and the Youth Offending Team to create
care plans for each individual child. Meetings are held on each child
specifically for these plans to be created and then shared post the meeting so
all relevant agencies are sighted on any action required.
1.2.4 The Constabulary works proactively to identify frequently missing young
people through the work of a small team based in the Norfolk MASH. A daily
missing person report is produced that highlights currently missing people and
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those who have been missing but located in the last 24 hours. This list is
shared with Children’s Services and is colour coded to attribute particular
concerns – e.g. blue for Child Sexual Exploitation. Three missing episodes in
42 days is used as a trigger point for a strategy meeting between police and
children’s services and that includes children who are placed in care in Norfolk
by other counties. The meeting is used to identify patterns of behaviour and to
seek to lessen the risk to the young person.
A weekly meeting is held between police, children’s services, the Youth
Offending Team (YOT), a MASH education representative, the ROSE Project
and Barnardo’s who complete independent Return Home Interviews (RHIs)
with the young people after a missing episode. This meeting discusses those
frequent missing cases as well as new emerging cases, which haven’t yet hit
the 3 in 42 trigger but police identify as presenting a concern. The aim is to
ensure an appropriate response is in place.
1.2.5 Every domestic is subject to a crime or non-crime Athena record, all of which
are now subject to a secondary Domestic Abuse, Stalking and Honour Based
risk assessment within the Multi Agency Safeguarding Hub. These reports are
accompanied by a Child Protection Investigation and these are carefully
monitored to look for cyclical issues and developing patterns. Every domestic
which has involved, or had children present, is discussed with Children’s
Services within the Multi Agency Safeguarding Hub. Op Encompass now
sees the school at which the child attends notified via their Safeguarding Lead
of the domestic occurring such that they can provide additional support to the
child.
1.2.6 The Constabulary through utilisation of the Multi Agency Safeguarding Hub
and a dedicated Prevent post ensure effective support of referrals from
inception through the Chanel Panel process.
1.2.7 Norfolk Constabulary is developing a response to on line crime, in terms of
education, engaging with young people, specialist organisations and the
business community (see Appendix D for full report).
1.3

SO19: Work in partnership to deliver the most appropriate response to
those in mental health crisis.

1.3.1 In May 2017 the Workplace Health, Safety and Wellbeing department
launched our strategy for the next 12 months to set out the objectives we
aimed to achieve in order to improve the health and wellbeing of our officers
and staff in Norfolk and Suffolk Constabularies.
The strategy sets out 66 separate objectives over four specific strands of
Workplace Health, Health & Safety, Wellbeing and Mental Health; to date we
have achieved well over half of these objectives and are on target to complete
the rest prior to the end of the 12 month period. This strategy will be dynamic
and will evolve over the coming years to set out new, innovative and
progressive objectives that use evidence to help our officers and staff stay
well at work, support return to work from sickness or in some cases have a
dignified exit from the organisation.
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In order to monitor progress on the strategy; an action plan is regularly
updated and reviewed within a robust meeting structure to ensure ownership
and progress towards achieving the objectives.
One of the objectives within the Mental Health strand was to implement an
Employee Assistance Programme to replace the previous ineffective
counselling service. In May 2017 the new EAP was launched within the first
quarter (May 17 to July 17) Norfolk Constabulary’s usage was 16% compared
to industry standard of 7-9%. The EAP offers 24 hours a day, 365 days a year
access to telephone counselling, information services and short term face to
face counselling with a professional counsellor, close to home or work. The
EAP free-phone number is available for help with a wide range of problems
from relationship difficulties to neighbour disputes, and from change to
consumer rights.
There are a number of other innovative projects currently being launched
through Workplace Health, Safety and Wellbeing including support for officers
and staff undergoing conduct and complaint procedures, services for complex
mental ill health cases, specialist role support and Wellbeing Champions.
1.3.2 The Constabulary, supported by the Office of the Police and Crime
Commissioner for Norfolk, has recruited a fifth nurse into the integrated
Mental Health Team in the Contact and Control Room, and is reviewing core
staffing to support better provision of Mental Health Services. The nurses are
now able to take a more proactive operational approach and regularly conduct
joint visits with Safer Neighbourhood Teams, Operational Partnership Teams
and specialist departments including the Rape Investigation Unit, Child Abuse
Investigation Unit and the Public Protection Unit. In addition to providing
expert advice to front line operational teams the nurses also support a wide
range of other departments including the Professional Standards Department,
Special Branch, the Safer Schools Partnership and Roads Policing. The team
also plays an important part in the Constabulary’s Operation Gravity
response, accompanying officers when drugs warrants are executed, with the
aim of engaging vulnerable people into support services.
1.3.3 The Constabulary and Office of the Police and Crime Commissioner are
partners of the Mental Health Strategic Board and are supporting the
completion of the action plan. A Superintendent has been appointed to
oversee the strategic development of this area. The Mental Health Strategic
Board meets quarterly - the last meeting being held on 7th September
attended by Superintendent Jason Broome and the action plan remains live.
1.3.4 For the period 01.01.2017 – 31.08.2017, 229 people were detained under
S136 Mental Health Act in Norfolk. Only three of these were taken to a Police
Investigation Centre as a Place of Safety. The number of people detained in
a Police Investigation Centre under S136 in 2017 is therefore on target to be
lower than in 2016 (2016 total = 11). All S136 cases are monitored to ensure
compliance with the protocol which states that S136 patients should only be
taken to a PIC in ‘exceptional circumstances’ when their behaviour cannot be
safely managed in an alternative environment. In October 2016, Norfolk put in
a successful bid to the Places of Safety Capital Fund on offer from DoH, NHS
England and the Home Office for funding to improve the existing S136 suite at
Hellesdon Hospital to make it suitable to accommodate patients who display
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violent / aggressive behaviour. The target date for completion of this upgrade
is now March 2018. The aspiration is to reduce PIC numbers to zero once
this facility is available.
1.3.5 The Constabulary is a member of the Norfolk Suicide Prevention Strategy
Implementation Group. We are also a member of a Task and Finish Group
which is focussing on how agencies can better support people who have been
bereaved through suicide. The Contact and Control Room Mental Health
nurses are an integral part of the Constabulary’s suicide intervention
response. The Constabulary was a key partner in the successful Norfolk
Suicide Prevention Learning Event which took place on 12th September 2017
in Norwich.

1.4

SO20: Work in partnership to reduce the impact of drugs and alcohol on
communities, families and people at risk

1.4.1 Norfolk Constabulary is developing Early Help Hubs in all districts to ensure
that when a need for a member of the community is identified (including
substance abuse) with their consent, a referral is registered with the Early
Help Hub for support. The district hubs will be reliant on the local makeup of
the area, and will all be bespoke to community needs and partners. The
Constabulary is currently developing monitoring and performance metrics,
with a view to being in place in next 12 months.
1.4.2 The Constabulary is continuing to work on County Lines to reduce the supply
and availability of controlled drugs within the county.
1.4.3 The Constabulary is continuing to target organised crime groups who attempt
to supply drugs within the county and use the most vulnerable young people
to distribute drugs into communities.

1.5

SO21: Support and encourage victims to come forward to disclose
traditionally under-reported crimes including modern slavery, stalking
and hate crime.

1.5.1 The Safeguarding Command has written an Internal Vulnerability training
package which is now ready for roll out. The Constabulary is also to be a pilot
force for the College of Policing Vulnerability training pilot. The latter will be
provided to officers between November 2017 and March 2018. We are
currently looking to train approximately 600 officers and staff in this package.
Approximately 150 officers and staff will receive the internal package with a
number of officers receiving both to allow evaluation and comparison.
1.5.2 The force is currently working with Norfolk Alliance Gender Organisation and
Bridge Plus to look at ways to train community champions to raise awareness
of Honour Based Abuse and associated crimes. We have an ongoing piece of
work where we are trying to replicate the success of a similar project in Bristol
and to build resilience and support within communities themselves. Two
police officers are now in post dedicated to community engagement and
awareness raising amongst the community. The Constabulary has some
ongoing work to liaise with local charities and identified risk areas such as
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brothels, car washes and nail bars, as well as setting up bespoke events for
vulnerable cohort’s e.g. homeless sector.
In addition we are looking at an opportunity to work with Paladin or another
stalking organisation locally, to encourage awareness of stalking and
harassment offences but also to look at opportunities to improve the services
available for victims of such crimes within Norfolk.
1.5.3 Whilst Norfolk Constabulary is good at identifying vulnerability in serious
cases, the Victim Code has a much broader definition. A training package will
be delivered to all officers ensuring they have a clear understanding of the
Victims Code.
1.5.4 The Crown Prosecution Service Rape and Serious Sexual Offence (RASSO)
resource pilot within the Constabulary has been discontinued, as national
funding was not supported. We have taken the learning available from our
close working relationship with RASSO and are in the process of considering
the placement of a police supervisor into the Crown Prosecution Service
team, i.e. the pilot in reverse. It was a very useful process, that helped to
identify and rectify some joint Criminal Justice challenges and RASSO
remains
very
much
a
priority
for
the
organisation.
Safeguarding & Investigation leads are meeting with the Chief Officers again
on 30th November 2017 to discuss progress made.
1.5.5 The Safeguarding command works closely with key partners both statutory
and non-statutory, including the third sector, to deliver training and awareness
sessions to community groups, such as the Bangladeshi Women’s
Organisation, and NAGO. We also work closely with One Voice, CLARS,
GYROS, NEESA and WORD to raise awareness within wider demographics.
The literature available to the public in relation to HBA, FGM and FM on the
Force Website is published in many different languages.

2.

FINANCIAL IMPLICATIONS

2.1

None

3.

OTHER IMPLICATIONS AND RISKS

3.1

None

ORIGINATOR CHECKLIST (MUST BE COMPLETED)
Has legal advice been sought on this submission?

Have financial implications been considered?
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STATE
‘YES’ OR ‘NO’

Have human resource implications been considered?

Have accommodation, ICT, transport, other equipment and
resources, and environment and sustainability implications been
considered?

Have value-for-money and risk management implications been
considered?

Have equality, diversity and human rights implications been
considered including equality analysis, as appropriate?

Is the recommendation consistent with the objectives in the
Police and Crime Plan?

Has consultation been undertaken with people or agencies likely
to be affected by the recommendation?
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Appendix D

AGENDA ITEM: 8

ORIGINATOR: D/Superintendent Steve Mattin

REASON FOR SUBMISSION:

SUBMITTED TO:

For Information

Police Accountability Forum – 14th November 2017

SUBJECT: Cybercrime - Support Victims and Reduce Vulnerability

SUMMARY:
Overview of the current work of the Joint Norfolk and Suffolk Cybercrime Unit, Serious and
Organised Crime Directorate

RECOMMENDATION:
The Police and Crime Commissioner is asked to note the content of the report.
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1.

OVERVIEW

1.1

The following report will provide an overview of the Joint Norfolk and Suffolk
Cybercrime Unit.

1.2

The Unit was set up in July 2015 and sits within the Joint Protective Services
Command. The Unit’s mission statement is to contribute alongside Regional,
National and International partners, towards the provision of a safer and more secure
cyber environment.

1.3

In designing and delivering the response, consideration is given to the four main
objectives (4Ps) within the Serious and Organised Crime Strategy:
•

Pursue those individuals who engage in cyber and serious crime and seek
criminal justice outcome

•

Prevent those individuals from becoming and remaining in cyber and serious
crime

•

Protect the public from becoming victims of cyber and serious crime

•

Prepare for the consequences of cyber and serious crime

2.

RESPONSE

2.1

The Norfolk and Suffolk Cybercrime unit has been proactive regarding raising
awareness in all areas of crime with a digital element and has seen investment in
technical advances to detecting crime, protecting victims and reducing vulnerability.
There is an ongoing engagement plan and communication strategy. The protect
strategy has evolved and the cybercrime unit delivers against the Regional and
National requirements. The following is an overview of some of the work and
engagements in Norfolk and Suffolk:
•

Working with Youth Offending and Early Years teams across the county to deliver
workshops to practitioners, educating online safety of young people.

•

Operation Bane - developing intelligence packages for enforcement. There have
been over 200 arrests to date in Suffolk and Norfolk with 60 children safeguarded
across both Counties.

•

Workshops with Victim Support (identifying and safeguarding).

•

Delivery of digital awareness workshops for National Citizen Service in Suffolk.
To date there have been over 150 young people involved.

•

Ongoing support for Safer Internet day- Child safety and protection messages.
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•

Training with call takers to ensure cyber offences are being identified and
evidence is secured. This includes identifying vulnerable victims.

•

SPEKTOR kits - the team have assisted on 25 investigations in Norfolk and have
examined in excess of 200 digital devices.

•

Work is ongoing regarding the use and deployment of new tactics including router
examinations and Wi-Fi surveys.

2.2

The Norfolk and Suffolk Cybercrime unit have investigated over 30 incidents of cyber
dependant crime and complex fraud investigations including hackings, denial of
service attacks and ransomware offences.

2.3

Digital Media Investigations
The digital media investigators (DMI) provide specialist digital advice and support in
investigations with a digital element. The staff are trained in Router analysis and
examination, capturing volatile data, advanced open source research and tracing
emails and data communication over the internet. Advice has been provided on
areas including the Deep and Dark web, Cryptocurrency including Bitcoin. The DMI’s
have provided support to Suffolk and Norfolk investigations including the following:

2.4

•

Op Chertsey- the DMI support continues and staff have assisted with the
downloading and analysis of over 100 mobile devices and produce evidential
products to support the investigation

•

Technical deployments- to assist safeguarding and investigation in Norfolk
including child investigation and PPU.

•

Two officers from the Cyber Unit deployed to high risk missing persons in Suffolk.
Router analysis was conducted at the domestic household. The Investigation
rapidly developed and whist still at the scene an MIT SIO attended and a Murder
investigation was commenced. The two Cyber Officers were able to identify the
last date of use of a laptop found open at the scene immediately – this
immediately narrowed the suspect search parameters for the SIO by three days
allowing a quicker trawl of CCTV and ANPR which ultimately led to the
identification of a suspect. This would have taken several days using dead box
forensics. SIO has recently praised the initial Cyber response – by trained and
competent officers. The offender was found guilty of Murder.

Fraud Investigations
The unit proactively and reactively investigate fraud offences which are considered
complex and serious. The fraud trained staff are able to provide advice regarding
financial intelligence and enquiries, assist with referrals to the Regional Economic
Crime Unit (RECU) and the Regional Asset Recovery Team (RART).
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2.5

The type of offences include Mortgage, Pension, Mandate, Accountancy and other
types of fraud which will have a cyber-element. The fraud investigators have
provided specialist advice in relation to over 200 investigations.

2.6

Force profiles are produced by Action Fraud containing an overview of the data they
have received from these reporting channels and disseminated to the forces. These
are reviewed and assessed for themes and inform action. Norfolk and Suffolk
Constabularies continue to use these profiles to identify people and communities that
could be at increased risk of Cybercrime.

2.7

The delivery of the Cybercrime Protect Strategy has been exceptionally successful
and has attracted positive feedback both regionally and nationally. The Cyber
Security Advisor has provided workshops, seminars, conferences and ongoing
advice to the business Community in Norfolk. The engagement has included the
following:
•

Presentations to small businesses through
Commerce/Federation of small businesses.

•

Work with bank and financial institutions, workshops with Barclays Digital Eagles,
Natwest and Nationwide.

•

To date there have been 66 business focused engagements.

•

Cyber Basics Review- this is being offered to businesses to assess IT security
and identify any vulnerabilities.

•

Cyber security presentations with NHS, Suffolk Resilience forum and local
council.
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ORIGINATOR CHECKLIST (MUST BE COMPLETED)
Has legal advice been sought on this submission?

Have financial implications been considered?

Have human resource implications been considered?

Have accommodation, ICT, transport, other equipment and
resources, and environment and sustainability implications been
considered?

Have value-for-money and risk management implications been
considered?

Have equality, diversity and human rights implications been
considered including equality analysis, as appropriate?

Is the recommendation consistent with the objectives in the
Police and Crime Plan?

Has consultation been undertaken with people or agencies likely
to be affected by the recommendation?
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N/A

N/A

N/A
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N/A

