5 February 2019

Office of the Police & Crime Commissioner
Budget Consultation 2019/20 Results

Summary

1. The Police and Crime Commissioner (PCC) has a statutory duty to consult Norfolk
people on his proposals ahead of setting the policing budget and, with it, how much they
will contribute through council tax.

2. The Panel has received a report detailing the method, timescales and key dates for the
2019/20 police budget consultation.

3. The information below provides members with an overview of the consultation results.

1. Results of the public consultation

1.1 The 2019/20 police budget and council tax consultation took the form of a survey -
available both online and in hard copy — with people also having the opportunity to
submit their views by email or letter.

1.2 Intotal, 1,172 people took part in the consultation.

1.3 1,114 people completed the survey, either online or in hard copy, with five of those
respondents contacting the OPCCN by telephone to be taken through the survey.

1.4  Forresponses to the consultation by letter or email (where the survey was not
taken), if an explicit preference for or against an increase in police council tax was
expressed, this information has been included in the figures at 1.9 below.

1.5 The OPCCN received 44 responses to the consultation via email to the dedicated
consultation inbox, 31 of which were explicitly in support of or against paying more
(see appendix A)

1.6  Three letters were received — one of which explicitly showed support for an
increase, with two objecting to paying more. (see appendix A).

1.7  Some 11 people commented on consultation-related tweets and posts sent
from the official Norfolk PCC Twitter and Facebook accounts. Two specifically
stated they would not be prepared to pay more for policing in Norfolk (see
appendix A).




1.8

1.9

1.10

All comments received to the consultation by whatever means of communication
were provided to the PCC to help inform his 2019/20 policing budgetdecisions.

Recurring themes/messages within the comments included:

A willingness to pay more as long as the funds raised are used on the frontline,
to increase officer numbers and police visibility/presence.

People saying they are prepared to pay more — and some would go higher than
the maximum proposed increase - if they see an improvement in the policing
service delivered in their area.

Views that investment in policing, and emergency services in general, is
needed and to be supported, due to increasing crime and so that communities
get the service they need.

Calls for Norfolk’s policing service to be funded properly, with a number of comments
saying this responsibility should fall on central government, not the taxpayer.
Questions around where the funds from last year’s council tax increase went and a
perception that promises where not kept in relation to the new policing model, removal
of the PCSO role and recruitment of additional officers.

Concern about a lack of police visibility and resource in rural areas, and an
unwillingness to pay more if policing focus remains on urban areas.

Concerns that the issues affecting Norfolk’s communities on a day-to-day basis are
not being addressed.

People saying they are not prepared or able to pay more due to living costs
increasing and, with them, the financial pressures on Norfolk residents.

Calls for efficiency savings, better use of resources and changes to management
structures, as well comments about money spent on equipment and police

vehicles.

Comments that the funding for the PCC role would be better served going into

the policing budget.

Breakdown of responses:

Responses to 2019/20 police budget consultation

Total Number Yes to No to paying
answering survey | paying more
Q1 more

Survey (online/ hard 1,114 1,114 762 352
copy)

Email

44 31 25

Letter

6
3 3 1 2

Social media comments 11 2 0 2




Number Prepared to pay | Prepared to pay | Prepared to pay
answering up to 15p per up to 31p per up to 46p per
survey Q2 week extra week extra week extra

Survey 763 97 136 530
(online/ hard

copy)

Email 17 0 0 17
Letter 1 0 0 1
Social media 0 0 0

comments

1.11 Via the online survey some 391 comments were made in response to Question 1

1.12

1.13

2.2

2.3

2.4

and 193 in response to Question 2 (see appendix B)

In the interests of being open and transparent, a complete list of consultation
responses will be published on the Norfolk PCC website. As part of the OPCCN’s
analysis of responses, any identifying information within comments (such as names,
email addresses etc.), as well as any abusive language will have been removed.

Two additional hard copies of the survey were received into the office on Thursday
31 January 2019 and were not added to the final count as the consultation had

closed.

Conclusion

The results of the police budget 2019/20 consultation show that 68.5% of those
who took part said they would be prepared to pay more for policing in Norfolk.

Of the 68.5% of people who said they would be prepared to pay more, 12.5%
stated that they would pay up to an extra 15p per week (£8 per year), 17.5% said
that they would pay an extra 31p per week (£16 per year) and 70% said they

would be prepared to pay an extra 46p per week (£24 per year).

Throughout the four week consultation the PCC visited all seven policing districts to
gather views from local residents, with any completed surveys collected during the
PCC'’s visits added to the running total.

The table below shows response rates to the survey (both online and in hard copy) by

district.

3. What district in Norfolk do you live in?

Breckland
Broadland
Great Yarmou th

Norwich

1
2

3

4 | North Norfolk
5

6 South Norfolk
7

TURL

West Norfolk

i, Create Chart

se | Response

Total
123
173
79
201
158
219
161
1114




2.5

Panel members are asked to note the results of the public consultation.

Appendices

Appendix A - Social media comments, email and letter responses
Appendix B — Survey comments
Appendix C - PCC community engagement



b OFFICE OF THE POLICE & CRIME
COMMISSIONER FOR NORFOLK

Office of the Police & Crime Commissioner
Budget Consultation 2019/20 Results

Appendix A: Social media comments,
email and letter responses



Social media comments — Budget Consultation 2019/20

Not having a commissioner would save money that could be used for more frontline Police.

@CCNorfolkPolice @NorfolkPolice What, you've used up all the savings made from last year's
redundancies already?

Do you not understand the hardship that many people are going through? We are fed up of
paying more for less under the guise of austerity. Get rid of your position and your office and put
that money into the police budget.

Only if the force got PCSO’s back!! No police presence around rurally ever, unless the royal are
in town

On this occasion - no. | need my money. | work in the NHS. | need every spare penny | earn for
my family.

How much will this consultation cost? The equivalent of what.... 2, 3 or 4 PCSOs? Asking for a
concerned County.

Perhaps we could manage without a PCC and put the savings back into front line policing?

You're going to put it up anyway, because of your Tory austerity!

If @theresa_may & @ukhomeoffice did their jobs #WASPI and all the local councils would
have enough money. Mismanagement of Public money by successive governments. About time
MSM get the actual costs of the asylum #scammers from 2015-2018. No more. @the_tpa
@Telegraph

Nope | can’t even afford the council tax as it is everything keeps going up in outgoings but |
come doesn’t the government should be paying more and stop cutting funding all the time

How about getting on to his Tory masters in central government about the massive cuts to his
budget, instead of just sucking up the cuts and expecting the public to pay more for a hugely
reduced service.



https://twitter.com/theresa_may
https://twitter.com/ukhomeoffice
https://twitter.com/hashtag/WASPI?src=hash
https://twitter.com/hashtag/scammers?src=hash
https://twitter.com/the_tpa
https://twitter.com/Telegraph
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From:

To: Tell Lorne
Subject: Council tax increases
Date: 29 January 2019 16:36:21

My opinion is that you should increase council tax by whatever amount necessary to be able to employ the
officers you need to protect the public and properties of Norfolk. In this case, you mention 46p per week.

I am unsure of how helpful canvassing the public’s opinion is. You would need full representation of a cross
section of public rather than just a handful who respond. It seems to me that you should be prepared to make the
decision on behalf of Norfolk.

Regards

West Raynham

Sent from my iPad

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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From:

To: Office of the Police and Crime Commissioner for Norfolk
Subject: Objection to paying more council tax
Date: 28 January 2019 12:33:14

I object to having to pay more council tax, which I can barely afford to pay at the moment
as it is.

I'm not getting a payrise so why should I have to pay more council tax because of your
mismanagement of the money you have already have?

Also the online survey about this matter, has been taken down a day earlier than it should
have should have been. What is the reasoning behind this?

I would also like to point out that when I was 14/15 I went to the Hunstanton police to give
a statement for an assault that I saw happen to one of my class mates at the time, and
instead of giving a statement, [ was searched, without a parent or guardian present, which I
believe should have been there as I was underage, and accused of bringing a knife in to a
police station which was 100% false and slanderous towards me. Why should I have to pay
more for the police that have continuously acted inappropriately in this area?

When the police actually start to act like the police and not a group of thugs who think that
they are above the law, then and only then might I start to think about paying for so they
can have a payrise and a larger budget.

Kind regards

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com

1"


mailto:OPCCN@norfolk.pnn.police.uk

From:

To: Tell Lorne
Subject: Police Budget 2019/2020
Date: 23 January 2019 10:44:47

Good morning Lorne

You are asking the same question as for the last 2 years. You have had your consultation evening
and maybe you now have an update on what the public think.

The predictions you and Simon Bailey make look extreme at both ends. | recall that last year the
Chief Constable said that if you got the additional funding - which you did, we would see more police
on the streets. The only time | have seen police on the streets in Fakenham was the Sunday before
Christmas around lunchtime when it was very quiet. There were two together. Before or since -
none.

I do still consider that when funding is so tight the Police should cope with a very small increase, and
not ask for above inflation increases. Without extra funding your predictions are dire (extreme in my
view). Please look at where bureaucracy can be reduced and at the same time concentrate on areas
the public want to make their lives safer - but NOT pursue areas such as Hate Crime which | do
understand is being loaded on to the Police by an incompetent Home Office.

| recently saw that the Met has over 900 officers pursuing hate crime - at a time when knife and gun
crimes in the capital are so very high - ridiculous.

Best regards

H Virus-free. www.avast.com

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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From:

To: Tell Lorne
Subject: Police Connect/Contact from ||
Date: 17 January 2019 09:41:57

Hi | contact with an opinion after reading the letter received from_ recently.....

Both my wife and |, having read the letter from [}, would like to make it known that we
very much support the option in the letter that is last on the list of four. This with regards

to inincrease of £24 pounds a year.

We both regard the work of our local constabulary as vital to our continued well being.

Keep up the good work.

regerds I

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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From:

To: Tell Lorne

Subject: Thank you

Date: 15 January 2019 18:52:10
Dear Lorne,

Firstly, | have voted in your survey and am most definitely happy to pay more for policing (46p
per week).

| wanted to thank you for the letter you have written to MPs in the County asking them to
support Finns Law. | have supported Finns Law since the terrible injuries to Finn. My MP,
Norman Lamb, has also been supportive.

Through Finn’s handler, Dave Wardell, via Twitter, | have learnt a huge amount, not just about
police dogs but policing in general. | sincerely hope you can get the financial increase that is
desperately needed.

Kind regards

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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From:

To: Tell Lorne
Subject: Increase in Council Tax for Police
Date: 15 January 2019 13:00:10

Sent from Mail for Windows 10

NO | am not willing to pay more for Police. Council Tax is already too high and is an UNFAIR tax as
it bears no resemblance to ability to pay.

| would suggest 2 ways to have more money for police

1)Get the Government to properly fund the police from general taxation

2)Do away with your Office and You

Regards

This email has been scanned by the Symantec Email Security.cloud service.

For more information please visit https://imsva91-
ctp.trendmicro.com:443/wis/clicktime/v1/query?
url=http%3a%2{%2fwww.symanteccloud.com&umid=3FB83207-7F7E-BD05-BF9C-
FDOSDEC2D39E&auth=76a36a0301cf7179612a4414203a613689052968-
2d518c6c988d311df1413b48efbb152d54fa9936
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From:

To: Tell Lorne
Subject: RE: Would you pay more council tax for policing in Norfolk? PCC invites you to have your say.
Date: 15 January 2019 09:30:44

Dear Mr Lorne,

| write this as | am very strongly opposed to paying an increase in Council Tax again this
year for policing.

Why is this government funded department any different to every other government
department in that it cannot manage appropriately within its own resources?

l.e. What stops every other department dictating (which is effectively what you are doing
albeit behind the smokescreen of welcoming tax payers / residents opinions) from adding
extra costs to the council tax bill as you are going to do | am without any doubt...

| know so many stories, including my own unfortunate experience, where theft of items is
not looked into at all.

My personal opinion is you have to deal with the "small scale stuff” as if left unchecked the
perpetrator becomes “larger” and the frequency becomes accelerated and the effect on
the public becomes extrapolated.

“Travellers™ appear to be able to do what they want because they wont be apprehended.

There is talk of a certain person locally who is responsible for large scale theft, caught on
HD CCTV, and no apparent action taken by the police so the same large scale theft was
repeated a few weeks later and again no apparent action by the police despite being
caught on the HD CCTV again.

The same person is running a business apparently with stolen vehicles and plant worth
thousands of pounds and apparently also responsible for the murder of a young lad several
years ago but somehow seems to have total immunity from the police.

Note: | do not know this person but others have talked about these issues and questioned
how it continues apparently unchecked.

False accusations - seems even when this can be proved that the police are not interested
in reviewing and are only interested in the accused.

Mobile phone usage whilst driving seems to go almost unchecked and every day | see
examples of this and mobile telephone calls etc being made.

| applaud this national speeding campaign that we are currently in but | haven't met
anyone yet who has seen a mobile speed unit during last week or this week so far. Is it
happening.

Lastly, on the negatives, | can evidence to you how the police will not acknowledge a

complaint against themselves which can be categorically proven correct within minutes of
their time.
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| will however finish on a positive, because it is a genuine thank you, in that on a personal
level individual police officers can be absolutely amazing in what and how they perform
their duties and this | say from my own and others experiences that have been recounted
to me.

It is a tough job that is performed and you have my respect for undertaking it but its not
always done correctly?

Similarly, why not spread the word more of the successes you do achieve so that at least
good citizens know you are achieving things for their benefit.

Best regards,

This email has been scanned by the Symantec Email Security.cloud service.

For more information please visit https://imsva91-
ctp.trendmicro.com:443/wis/clicktime/v1/query?
url=http%3a%2{%2fwww.symanteccloud.com&umid=69B8A679-7F7B-D005-B9B5-
46F067DD61B4&auth=76a36a0301cf7179612a44142032613689052968-
1b7ca06ebae978ef1997eb8edabb8f2¢c19{63049
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From:

To: Tell Lorne
Subject: Additional feedback taken over the telephone 140118 (budget consultation)
Date: 14 January 2019 16:34:24

call from || =t 16-200m on Monday 14 January 2019.

Richard asks where he can find straightforward information about how the budget (and people’s
council tax contributions) is currently spent. He says the information on the PCC website is either
too technical or too vague when it comes to how funds are used and what they deliver for the
public.

_ says he has completed the survey and made some reference to this in the comment
he left — but wanted to elaborate.

Office of the Police and Crime Commissioner for Norfolk

I | - v norflk-oce gov uk

Follow us on: Twitter | Facebook

Would you pay more council tax to help fund policing in Norfolk next year?
2019/20 police budget and council tax consultation now live — Have your say here now
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From:

To: Office of the Police and Crime Commissioner for Norfolk
Subject: Increase in council tax.
Date: 13 January 2019 00:12:24

No I do not wish to pay extra tax for a failing police force or to pay for your fat cat
pensions so you can retire earlier than every body else.

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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From:

To: Tell Lorne
Subject: WEDNESDAY"S MEETING AT THE FORUM
Date: 11 January 2019 09:06:35

For Lorne Green:
Good evening,
I was unsure if my comments came over as the intended compliment:

'In the past there seemed to be a policy of MORE MONEY FOR MORE OF THE SAME.
Now in the present it is MORE MONEY FOR NEW IDEAS AND INITIATIVES
COMBINED WITH STRICT MANAGEMENT CONTROLS.'

This great credit to you and Simon Bailey, it showed with a more relaxed and confident
manner at public meetings. It was a welcome change from former platitudes about
Norfolk Police being the greatest with minuscule levels of crime -a bit like Cassius Clay.
Such utterances did little for the Norfolk Constabulary though may have made the old
Police Authority feel better.

There was one comment at the meeting that rang true about witness intimidation though
wisely you did not pursue the personal aspects of the matter.

In view of the new style of policing I would be happy to see the full amount added to our
Council Tax but suggest that in a years time details are given of how the extra funding has
been deployed.

All in all it was good evening with the Constabulary 'facing the music' without taking
offence at some of the more outlandish or irrelevant comments. I felt the audience were
won over with common sense. Perhaps there needs to be some caution in that the desired
solutions will not be achieved overnight. Dealing with crime is a constant and changing
battle?

I wish you both well in your endeavours.

Kind regards,

This email has been scanned by the Symantec Email Security.cloud service.

For more information please visit https://imsva91-
ctp.trendmicro.com:443/wis/clicktime/v1/query?
url=http%3a%2{%2fwww.symanteccloud.com&umid=9A066D54-7F2B-0305-BE11-
65EAAOEBD3B1&auth=76a36a0301cf7179612a4414203a613689052968-
735611e3926259d259973eeeel1a390e9e6c09d81
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From:

To: Tell Lorne

Subject: more policing

Date: 10 January 2019 07:04:40
From

Yes I would be willing to pay more council tax to have more policing.

. email has been scanned by the Symantec Email Security.cloud service.

For more information please visit https://imsva91-ctp.trendmicro.com:443/wis/clicktime/v1/query?
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From:

To: Office of the Police and Crime Commissioner for Norfolk
Subject: Re: Would you pay more for policing in Norfolk? Consultation now live.
Date: 09 January 2019 10:38:04

Dear Mr Greene,

| had said last year that | would support and increase in local taxes to be spent on policing. My only proviso
was that the public should be kept informed on how any monies were actually spent. Real policing as
opposed to perceived trends.

Yours sincerely,

Norwich
On Wednesday, 2 January 2019, 12:58:10 GMT, Norfolk Police and Crime Commissioner
<opccn@norfolk.pnn.police.uk> wrote:

View this email in your browser

)
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From:

To: Tell Lorne

Subject: Asking taxpayers for more funding for Police
Date: 08 January 2019 14:47:05

Dear Sir,

Your email suggests 4 options for the Police Precept.

It would be very helpful to know what is the current level ( 1918-1919) of the Police Precept per Band D
property.

We may then calculate how the various increases suggested by your 4 options compare with the current rate of

inflation.

Many thanks,

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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From:
To: Tell Lorne
Date: 08 January 2019 14:31:35

Dear Mr. Green,

My wife and I have recently seen the newspaper article regarding the public consultation
on police funding.

In this respect we wish to advise that we have no objections whatsoever to a £24.00 annual
increase in council tax to specifically fund police services. It would be good, among other
things, to perhaps see a police officer in Snettisham now and again.

We hope that the consultation will prove successful.

Reiards,

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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From:

To: Tell Lorne
Subject: Increasing Council Tax for Policing
Date: 07 January 2019 21:10:09

I would fully support the maximum increase suggested which represents £24 per annum. Fortunately, [ am able
to afford to pay this increased amount and would happily do so if it strengthened the Police force within the
County.

Kind regards,

Sent from my iPad

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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From:

To: Tell Lorne

Subject: Police budget problem.
Date: 07 January 2019 14:45:50

Dear Mr Green, the logical answer to the question of paying more precept to help
enable necessary police resourcing has to be a yes, and | think the top level

of proposed increase would be appropriate.

However, the budget problem across Local Authorities is much wider than the
police’s problems alone. Of course the police budget is one that has to be
addressed urgently if crime is to be managed properly, however the only sensible
approach for LA's’ budgets in general to be brought up to viable levels is to deal
with the need for far greater tax revenue to Central Government coffers. |
and many people with whom | have discussed the taxation situation in recent
years believe that the government has to implement major increases to the level of
taxation currently being paid.

The obvious way to push Central Government to make major changes that can
enable adequate funding to be made available so the many essential public
services can to do their job effectively, is for all the senior executives and
departmental heads of LA's’ and other public bodies throughout the
UK to get together and lobby the government to sort out the current
debacle

Surely these LA senior officers have a duty to persuade, indeed exert
considerable pressure on Central Government to do what is necessary [after all,
they are supposed to be public servants with a responsibility to deliver the support
that parishioners need and are entitled to], as the quality of essential services has
declined rapidly in recent years often due to incompetent management right
through to the PM. Everyone has to realise that we must accept the fact that a
great deal more money has to be raised to adequately fund all of these public
services, and Joe Public and businesses have to foot the bill !

All Local Authorities should join together to lobby the Government
vigorously on these issues, strongly emphasising the need to increase taxation
rates for profitable businesses [especially those who get away with not paying the
level of tax that they ought to pay, e.g. some of the big international companies
who dodge paying tax by methods such as being based overseas], and all of the
obscenely overpaid individuals who earn millions of pounds a year, or derive large
amounts of income from investments of various types.

Back in the late 60s’ / 70s’ there was a top tax rate of, | believe, 98%. Why
therefore should the Government not bring in again a structure that
demands high tax rate bands for high income ‘earners’ and commercial
organisations.

Tax for individuals with an income above the 40% level [£150,000] could [for

example] be increased in bands of 5% for every individual earning over £150,000
p.a. up to a maximum tax rate of 90%.
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This could mean that someone earning over £1,650,000 p.a. will pay 90% tax for
all taxable income above that level. Yes, that would be highly controversial, and
lots of fuss would be made about losing key executives or entrepreneurs moving
overseas, but there is little doubt that many are not worthy of their ridiculously high
incomes, as there are plenty of lower paid individuals who could do the top job just
as well or even better.

Corporation tax could also be rated on a similar basis.
Individual greed and ‘commercial’ greed are a major blight on society
internationally, and it's sad that anyone should need an annual income in excess

of £500,000 + for them to be able to live very comfortably!

Regards & Good Luck!

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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From:

To: Tell Lorne

Subject: 2019budget

Date: 07 January 2019 14:04:09
The

Sent from my iPad
41per week is acceptable providing that all of the money is allocated to the

PCC.

This email has been scanned by the Symantec Email Security.cloud service.
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From:

To: Tell Lorne
Subject: Rise in community charge
Date: 07 January 2019 13:30:50

Hell Lorne First off you do a far far better job than your predecessor.
I have listened to you speak a couple of times all good sensible stuff.
Yes £0-46 p seems good value to me.

Regards -
I

Sent from my iPad

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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From:

To: Tell Lorne

Subject: Police precept

Date: 07 January 2019 12:59:26
Dear Mr Green,

We would both be happy to pay the maximum increase of 46ppw in the precept for
policing.

Despite a lowering of our confidence in the impartiality of, and respect for, the service, we
believe that an increase in the visibility and availability of police personnel could have a
very positive effect on crime, general public perception and good community.

Yours sincerely,

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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From:

To: Tell Lorne
Subject: Precept increase
Date: 07 January 2019 10:56:01

Up until now we have been very fortunate with relatively low crime rates in North Norfolk.
However, this is changing and I would have thought £46.00 per year (less than a tank full of petrol or 6 packets
of cigarettes ) would easily be manageable for the vast majority.

Sent from my iPad

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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From:

To: Tell Lorne
Subject: Funding
Date: 07 January 2019 10:29:37

I support the maximum increase to help support our police
When 999 calls are going unanswered, we need to raise more cash somehow

Sent from my iPhone

This email has been scanned by the Symantec Email Security.cloud service.
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From:
To: Tell Lorne
Cc:

Subject: Increase in Council tax
Date: 07 January 2019 10:24:14
Hi,

| would not have a problem with an increase in council tax that would help
fully fund the police to the numbers we need to be safe and to make us feel
secure on the streets and in our houses.

| think it would be a good idea for the Police Force to use a good PR
company to put a positive spin on any extra spending and results so that the
public feel they are getting their monies worth.

There always seems to be a lot of negative feed from the press about the
few times things go wrong or loosing support officers etc.

On the whole | think most people like to have a local officer that you have a
name for or even a rotation of officers.

We have an officer lan Smith that serves in Sheringham, he is helpful ,
personable and visible. If the small towns and villages got to know their

officers they would feel better about an increase in Council tax to cover this.

Kind regards
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From:

To: Office of the Police and Crime Commissioner for Norfolk
Subject: Proposed CFouncil tax increases
Date: 07 January 2019 10:16:51

Dear Mr Green

You spoke recently at our Rotary club - and I respond to your circular
today.

I support a £2/month increase in the tax to finance an improvement in
policing in Norfolk.

But this must be to fund additional officers out and about and to generate
more efficient back-up and improve technology, but not to increase admin
staff

Comment heard at a town breakfast meeting in Aylsham yesterday :
haven't seen an officer in town for ages" : but, " great to see PCs and
cadets at the town lights on event" !

Thanks for your efforts

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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From:

To: Tell Lorne
Subject: Questionaire
Date: 06 January 2019 12:49:29

On a whole the general opinion of the police is inefficient bordering on useless.

For years a young_ used to race up and down the road on
small motor bikes,being a danger to all.

| contacted the police several times but nothing got done about it,| even send a video of
his behaviour to Norfolk police.

Two officers came to see me if they could fit a camera in my window to monitor him.
That has all stopped now as you caught him and send him to Norwich prison.

The final straw was when one of the _started scrapping a car on the corner
opposite my house half on the pavement half on the road.

Actually taking the car apart and putting the parts on a scrap yards truck.

| phoned the police and got Sorry we have got no squad cars available to deal with this.
But still there were cars in the Yarmouth station yard.

| phoned the council and some one came out straight a way.

So you want to know if | would pay more for the police in my rates,no | would not until
things improve one hell of a lot.

Yours sincerely.

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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From:

To: Tell Lorne
Subject: Paying more tax for policing in Norfolk.
Date: 04 January 2019 19:45:09

Before | agreed to this | would need to know that what ever extra | would have to pay would put
lead to an increased police presence around rural villages, on roads in areas like Belton Norfolk
where the younger element of drivers on the road be it in a car or on a motorcycle could be
prosecuted for speeding as in this village outside of Great Yarmouth its getting more dangerous
to be a law abiding motorist when your driving at 30 mph at the specified speed limit, only to be
overtaken by a young person doing twice that speed in a modified banger that could end up
killing the younger driver and anyone else who may be a victim of dangerous driving.

We need MORE officers on the beat and if paying a little extra to get them is what is required,
then so be it. However, | will be against paying more if what ever extra the tax payer does end
up paying, is squandered on things that may be considered of lesser importance.

Sent from Mail for Windows 10

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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From:

To: Tell Lorne

Subject: Raising precept

Date: 04 January 2019 11:06:17
Simply put...

I simply do not believe that raising the precept by 46p will increase the police officers by 40.

How do we have a guarantee that this will happen — it won't.
I live in Brooke, and I do not see a police officer from one month end to the next, except when they are

travelling through the village in a police car.

This email has been scanned by the Symantec Email Security.cloud service.
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From:

To: Tell Lorne
Subject: Police precept
Date: 04 January 2019 09:20:40

Dear Mr Green.

If an increased budget would be in part spent on increased policing of speed limits and
anti-social motoring | would be happy to support the increased precept of 46p week or
its annual equivalent.

Your letter of Jan 4 ('... not least through the survey on the Norfolk PCC website')
suggests there is a feedback form or similar on the website; | cannot find it.

| think your boys and girls do a good job in general and | have no specific issues apart
from the above. However if policing doesn't get better it gets worse and thus | am in
favour of an increase in precept.

Regards,
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From:

To: Tell Lorne
Subject: Council Tax Increase for Policing
Date: 04 January 2019 08:21:03

I would be happy to pay for additional policing providing it results in more officers on the street. This would
allow officers to enforce more minor laws such as youngsters riding bikes on pavements or in predestinarian
areas and people parking their cars inappropriately. This will then prevent the next generation from growing up
thinking they can do as they want and moving from these minor areas of infringement to more damaging ones.
It is sad to think the respect for the police which my generation grew up with has been lost due to there simply
not being sufficient numbers of officers on the street to provide the visible deterrent required.

Sent from my iPad

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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From:

To: Tell Lorne
Subject: Council Tax Increase
Date: 04 January 2019 06:20:46

Good morning

My daughter is a 999 response officer, who previously has been attacked. I think if more people were aware of
the low levels of officers we have on our streets they would be happy to pay 46p per week. Obviously I
understand we cannot advertise that fact due to the high number of individuals that would take advantage of the

fact! No win situation isn’t it!

Basically non of use have control over our council tax bill, so why is it not just increased by the small amount to
add the those additional numbers, especially after loosing the pcso’s?

Good luck in your attempts, as far as I am concerned we need all the police officers we can find!

Kind regards

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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From:

To: Tell Lorne
Subject: Policing
Date: 03 January 2019 17:32:52

Whilst accepting that we ought to be willing to increase the percept for policing I would hope that it could be
ring-fenced for beat officers not supervisory and management or support admin staff.

This email has been scanned by the Symantec Email Security.cloud service.

For more information please visit http://www.symanteccloud.com

41


mailto:TellLorne@norfolk.pnn.police.uk
http://www.symanteccloud.com/

From:

To: Tell Lorne
Subject: support extra police
Date: 03 January 2019 16:49:28

thank you for your email message.yes, | would be prepared to pay an extra 46p pr week to
get better police cover.
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From:

To: Tell Lorne
Subject: increase in police funding
Date: 03 January 2019 12:19:10

My wife and I would be more than happy to increase our council tax payment by at least the maximum you
suggest, assuming that the money would be spent on front-line policing of real crimes such as burglary and
assault, and the prevention of crime through an increased police presence. We would not want it wasted on
unnecessary measures such as policing lower speed limits. Current measures in that area are perfectly adequate,

and many of them are unnecessary.

Best wishes

This email has been scanned by the Symantec Email Security.cloud service.
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From:

To: Tell Lorne

Subject: Policing charges

Date: 03 January 2019 11:12:56
Dear Mr Green,

Could you please remind council taxpayers how much you wasted on your egotistical bid
to snatch control of the county's fire and rescue service. Wouldn't mind betting the money
haemorrhaged on this vanity project could've been put better use at a time when our hard-

working police officers are stretched to the limit.

Regards

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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From:

To: Tell Lorne

Subject: Police Budget consultation
Date: 03 January 2019 11:09:47
Dear sir

I am a local Parish councillor and am certainly interested to ensure a suitable level of policing. I am happy to
pay a little more for this to be achieved. I think however one needs to be aware of the following. Government
can increase taxes as it wishes by as much as it wishes with no consideration as to the rises in income (or more
likely that lack of them) for those of us who have to pay it. The government should live within its means as we
have to do.

The one area of policing that I am extremely concerned about is the amount of police activity nationally being
used to suppress our freedom of speech. I am NOT happy to pay for officers to sit reading Twitter etc all day. |
understand from the press that Cressida Dick in London has 900 officers spending their days reading Twitter fo
fish for “hate Crime". Maybe these officers should be deployed to reduce the unacceptable levels of Knife
Crime in the capitol. The level of trust in the police is falling in my view because of this free speech issue. |
understand that there are many issues that government does not wish to hear discussed as it is politically
inconvenient but that is the price of democracy which , sadly, we no longer have. I do accept that the level of
“hate ““ crime investigations in Norfolk are small but there is a national perception about the police service
regarding this issue that maybe should be addressed.

With very best wishes

This email has been scanned by the Symantec Email Security.cloud service.
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From:

To: Office of the Police and Crime Commissioner for Norfolk
Subject: Re: Would you pay more for policing in Norfolk? Consultation now live.
Date: 03 January 2019 10:16:38

i would pay more for a proper police service but i would not want to pay any more for the service
we are getting in caister on sea we see a verylimited service i would sugest that the police logo on
your vehicles should say our priority is saving money

From: Norfolk Police and Crime Commissioner

Sent: Wednesday, January 2, 2019 12:57 PM

To:
Subject: Would you pay more for policing in Norfolk? Consultation now live.

View this email in your browser
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From:

To: Tell Lorne
Subject: Police
Date: 02 January 2019 23:03:30

You have already taken away our pcsos in Norfolk and our neighbourhood team is already stretched. Put the
money you get from council tax into the right areas of policing to help the vulnerable people. Already it has
been successful in Norwich with people using an email specifically to Norwich North. And now you want
people to pay more on top of the raised council tax. This is unacceptable

Sent from my iPhone

This email has been scanned by the Symantec Email Security.cloud service.
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From:

To: Office of the Police and Crime Commissioner for Norfolk
Subject: Budget
Date: 02 January 2019 17:58:41

| would support an increased Budget for the Norfolk police paid for by a moderate surcharge on

council tax provided the charge was levied on 2" home owners as well as residents.

Regards

Sent from Mail for Windows 10

This email has been scanned by the Symantec Email Security.cloud service.
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From:

To: Tell Lorne
Subject: Policing Costs 2019
Date: 02 January 2019 17:20:35

Dear Mr Green
Thanks for email dated 2 January.

Although I would be prepared to pay more for an increased, efficient and effective
Police Force in Norfolk just to increase numbers by the estimate of 40 officers across
the whole County over 365 days a year (Band D increase of 46p per week) would seem
to me to be hardly noticeable by the general public.

We would all like to see an increasingly highly efficient and responsive Police force
however but how this can be proved to the general public to be happening in their day
to day operations would seem to me to be very challenging to those at the top.
wonder if too much highly valuable Police time is being spent on scams, computer
fraud and such like which might be better investigated by non police employees
properly trained and vetted.

Yours sincerely

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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From:

To: Tell Lorne

Subject: Council tax consultation
Date: 02 January 2019 17:01:17
Hi Lorne,

Personally, | totally support the police in their work against crime and keeping the public
safe.
| realise Norfolk is a large county and has a number of issues due to its rural nature.

However, council tax contribution to the police force was increased by 2% in 2017 and
5.5% in 2018.

To date, however, | have not seen any improvement in the service being provided by the
police force in Norfolk.

| live close to the Station in Downham Market but it seems to be no more than a car park
for officer who pick up their police vehicles for their shifts.

To add £8 even would be a significant increase the council tax paid and £16 -£24 would be
far in excess of last year's increase.

Some justification for increasing the council tax contribution again rather than "we'll have
to make cuts if we don't get it" , which seems no more than a veiled threat, would be
appreciated.

Regards,

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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From:

To: Tell Lorne
Subject: Council Tax increase consultation
Date: 02 January 2019 16:46:48

Good afternoon

Following the article on the lynn news Facebook page I would like to add my views.

I am a band D tax payer and I would be more than happy to pay extra if it meant more
local policing

Each time we have used the police service directly they have been efficient and helpful,
they do seem to be very stretched and if this extra money will help them to do their job

more easily that would be great.

I think £16 is a reasonable amount per household to find, I realise there could be other
increases too and policing is only one of many services that the council tax helps to fund,
this then may become a far higher increase overall and be too much for some to find, I feel
a balanced view may be needed once all agencies have decided on their possible increases.

Kind regards

This email has been scanned by the Symantec Email Security.cloud service.
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From:

To: Tell Lorne
Subject: Consultation
Date: 02 January 2019 16:21:18

Good afternoon,
This is becoming a joke that every year we face an increase and a reduced service.

I fail to see that no increase will result in a 90 officer reduction or is this using scare tactics.
In view of the fact that there has been an increase every year for the last few years I would prefer no increase,
however, this will not be the case.

There has got to be a better way to provide an efficient police service without just paying them more money,
perhaps the levels of pay should be reviewed as it appears that police officers do very well in relation to other
wages scales.

Regards, -

Sent from my iPad

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com

52


mailto:TellLorne@norfolk.pnn.police.uk
http://www.symanteccloud.com/

From:

To: Tell Lorne
Subject: Police budget and council tax consultation
Date: 02 January 2019 15:43:25

For my pennies worth it looks like you're proposing to put up the police part of the council tax by
around £20 per annum, | certainly would be happy to pay this if it results in better policing and
more importantly prosecutions of offenders, who from what | can see, get off scot free most of
the time.

Also | would like to make a suggestion that the government should put in equal funding as an
absolute minimum.

| hope my comments are helpful,
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From:

To: Tell Lorne

Subject: Council Tax Rise

Date: 02 January 2019 13:21:22
Hi Lorne

I live in a band D house in South Norfolk with my husband.We are both pensioners.
We pay £1700 a year for a very modest three bedroom. This is more than my sister pays who lives in the-

Yes I could stretch to the 46pence but where does it stop rising.

I would pay the 46 pence if you agreed to freeze the police precept for five years.

This promise to be upheld by the incoming PCC as you have stated your intention to retire from your current
post in 2020.

Sent from my iPad
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From: [

To: Tell Lorne
Subject: Council tax
Date: 02 January 2019 13:13:25

Yes [ would be prepared to have an increase in Council Tax if it is going to improve or police presence and

capability. Especially in rural areas where it has all but disappeared. An extra £1 a week would be acceptable.

Please do it and let's have police back where we can see them and talk to them.

Sent from my iPad
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A B
1
Comments: Comments:
Yes but would prefer that more money should come from Central Government.
Hopefully once Brexit happens we will not be sending so much money t other
3 |countries and would have a pot of money to support more policing. See caveat on question 1.
4 |Simon Bailey needs the financial support to continue his future policing plans I think at the present time an effective police force is essential
I am encouraged by the way the force has invested in more officers and more
5 |tech, like Op Moonshot, drones, tablets etc. -
Any agreement to increase would need to be subject to strict policies on that the
money is solely to fund extra officers on the beat. If officers retire and be in
receipt of pension they may not take civilian jobs within the force while receiving
6 |a police pension. Until wages increase any amount higher is to much of a tax burden on the individual
7 - -
Abolish the office of Police and Crime Commissioner and save over 1 million
8 [pounds per year and that could go towards the Police. -
As long as the extra funding was used purely to provide more police on the
9 |streets. -
I will not pay another penny to the precept. Year on year you’ve had your hand
out and dipped in to my pocket. | will see no pay rise for 2019 and despite
reporting criminal activity, have seen nothing done about it. So no, not another
10 |penny. Sort yourselves out. -
Only if this were to include more visible policing and with more understanding of
the true issues faced by young people today. | think a lot of money is wasted on
11 |minor offences whilst the bigger picture is being missed -
12 |Crimeis on the rise so we need to invest more in policing -
better policing yes but as it stands no we do not get aany action when reporting
13 |crimes this costs me time and money to do lets have value for money for what we re paying
14 |Crucial services needed to be funded and we all need to make our contribution. -
I think Simon Bailey needs to look more closely at how his supposedly meagre
resources are used. | see numerous police cars and personnel attend minor
incidents and having been a volunteer in the past for Norfolk Police | have
witnessed first hand the daily waste that is still going On. Also, in my time
volunteering there was more talk about how much more pay by way of overtime
15 |officers could make, than talk about the job in hand. -
If payment meant seeing some police in Gissing and Tivetshall Parishioners would
16 |[feel they are still part of a civilised society. | think nobody minds paying if they see something for it.
17 |We don’t get good value policing now -
Yes because the police are in a difficult position but I also think that there needs
to be radical look at what we are asking police to do. 1) Too often highly trained
officers are doing inappropriate jobs that could be done by clerical assistants.
Admin jobs should be consolidated across forces. 2) most importantly we should |There has to be some pressure on Police to address the issues | listed above. Police
be addressing the causes of crime and spendi